DenepajibHOE TOCYIAPCTBEHHOE OK0IXKeTHOE 00pa30BaTe/ibHOE YUpeKIeHue BbICIIero 00-
pa3oBaHus «BepXHeBOKCKHIA roCy1apCTBEHHBIH arpo0HOTEXHOJI0THYeCKHII YHUBEPCH-
Ter» PI'BOY BO «BepxneBoskckuii 'AY)>

®AKVYJIBTET IPUKJIAJHBIX Y ®YHIAMEHTAJIbHBIX ATPOBMOTEXHOJIOI A

YTBEPX/IEHA

IPOTOKOJIOM 3ace/laHus
METOIMYECKON KOMUCCUU (aKyIThb-
teta Ne 24 ot «24» anpens 2026 r

PABOYAS ITPOI'PAMMA JUCHUAIIJIMHBI (MOAYJIA)

«Teopusi ynpaBjieHus»

Hanpasnenue moAroToBky / CoeHANIBHOCTh 21.03.02 «3emJieycTpPOiiCTBO M KaZacTPbD»
Hanpasnennocts(n) (mpoduiib()) «3emMJ1eyCTPOICTBO»
YpoBeHb 00pa30BaTENBHO MPOTPaMMBI Bbakanaspuar
®opma(br) 00yueHUs OuHnas, 3a04Has
TpynoemkocTts nucuurminsel, 3ET 3
TpymoeMKOCTh TUCIUILTAHEI, Yac. 108
Pa3paboTumk:
.51, npodeccop kadeapsl 3IKOHOMUKH, MEHEJDKMEHTA U O.B. I'onosa
IU(POBBIX TEXHOIOTUI
(moxnuce)

COI'TTACOBAHO:
3aBenyrommii KadeApoit SKOHOMUKH, MEHEDKMEHTA 1 IU(PO- O.B. I'onoBa
BBIX TEXHOJIOTHH

(moamucek)

HBanoBo 2026



1. HEJIX OCBOEHUSA JTUCHUIIJIMHBI (MOAYJIA)

[lenbr0 OCBOCHUS NTUCUUILIAHBI SIBISETCS — U3YYEHUE CUCTEMBI YIIPABICHUS NPEANPUATUEM B
YCIIOBUSAX PBIHOYHOM 3KOHOMUKH. Oco00e MecTO yrnpaBieHHUs B SKOHOMUKE 00YCIOBIECHO TEM, UTO
MMEHHO CIHEIHAIUCT JODKEH OOECIEeUUTh WHTErPAIUIO MPOW3BOJCTBEHHBIX M IKOHOMHUYECKHX
MIPOLIECCOB Ha MPEANPUATHH, HEOOXOJUMbIE PECYPChl U B3aUMOOTHOIIEHHUS C BHEIIHEH cpenoH, a
TaK)Ke KOHKYPEHTOCIIOCOOHOCTh On3Heca. BaxHeimuii pakTop ycrnexa — MoAroToBKa pyKOBOIUTE-
JIeil HOBOT'O THUIIA: BBICOKOMPO(PECCUOHANBHBIX, KOMIIETEHTHBIX B SKOHOMHYECKUX, COLUANBHBIX U
TEXHOJIOTUYECKHUX BOIIPOCAX, 00JIAAONINX YyBCTBOM OTBETCTBEHHOCTH 32 PE3yJIbTAaThl JeSATEIbHO-
CTH IIPEANPUATHSL.

2. MECTO JJUCIUILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBI

B cootBercTBUM € yueb-
HBIM IUTAHOM JUCLUILIN- dopmupyemMasi yqacTHUKaMH 00pa30BaTeIbHBIX OTHO-
Ha OTHOCHUTCS K 4acThb, LICHUH

CTaTyc AUCHUITIIMHBI BapI/IaTI/IBHaH

ObecneuunBatomiye DKOHOMHUYECKasi TEOpUs
(mpeniecTBYOIINE) AUC-
[UTTHHBI

Ob6ecneunBaemsie (mo-  [MA
CJIEIYIOIINE) AUCIIUTLIH-
HBI

3. PE3YJIbTATBI OBYYEHHUA 11O JUCHUILIMHE (MOAY.IIO)
(XAPAKTEPUCTUKA ®OPMUPOBAHUA KOMIIETEHIIUN)

Howmep(a) paznena(oB) nuciu-

IDTHHBI (MOJIYJISA), OTBEYAOIIe-
[udp u HaumenoBa- | Muaukatop(bl) TOCTHIKESHUS] KOMITETCHIIMHY / TUIAHU-
ro(ux) 3a ¢opMHpPOBaHHE AaH-
HHUE KOMIIETEHLIUU pyeMbIe pe3yIbTaThl 00YUYCHHUS

HOT0o(bIX) HHIUKATOPa(OB)

JOCTHXXCHUSA KOMIICTCHIIMHN

N-1YK-3 Hcnonp3yeT cTpaTernu COTpyIHUYE-
CTBa JUIsl TOCTUIKEHUS ITOCTaBICHHOM LIENIN; OC-
YK-3. Crocoben HOBHbIE yclI0BUA 3P HEKTUBHON KOMaHAHOM pa-
OCYICCTBJIATD 0O0ThI; CTpaTeruu ¥ MPUHIUIIBI KOMaHIHOHN pabo-
ConnaibHOC ThI, OCHOBHBIC XapaKTCPUCTUKHU OpTaHU3alMOH-
B3aMMOJIENCTBUE HOT'O KJIMMAaTa 1 B3aUMOJAECHCTBUS JIIOJIEH B Op-

" pC€aJIN30BbIBATH TaHU3aluu.

CBOIO POJIb B NJ1-2YK-3 Omnpenenser cBO poiib B KOMaHJE,

KOMaHJ1e CTHJIb yHpaBiieHUs U 3()(PEKTUBHOCTH PYKOBOJ- 1-8
CTBa KOMaHJ10i; BbIpabaThIBA€T KOMaHIHYIO
CTpaTeruio;

BJIa/IEET TEXHOJIOTUEN PeaTn3allii OCHOBHBIX
GyHKIUH yIpaBiieHUs YeT0BEUECKUMH pecypca-
MU; IPUMEHSET IPUHLIUIIBI U METOJIbI OpraHu3a-
MU KOMaH/IHOM J1eATeIbHOCTH.

N1-3YK-3 Opranu3oBbIBacT U yIPaBIsAET KO-
MaHJHbIM B3aUMO/IEHCTBUEM B PELLICHUU 110-
CTaBJICHHBIX II€JIEH, yUacTHEM B pa3paboTKe




CTpaTeruy KOMaHIHOW pabOThl, yMEHHEM pabo-
TaTh B KOMaHJIE; YCTAHABIIMBACT Pa3HbBIC BUIIBI
KOMMYHHKAIH (y4eOHYI0, IeNI0BYI0, Hedop-
MaJbHYIO U Jp.).

N-4YK-3 Ilpensunut pe3ynbTaThl (IOCIE-
CTBHUSI) YIIPABJICHUYECCKUX (JTUYHBIX) TICUCTBUI U
IUTAHUPYET MOCIEI0BATEIBHOCTD 1Iar0B ISt 10~
CTIDKEHWSI 32JTAaHHOTO pe3yJIbTaTa.

YK-4. Cnocoben
OCYIIECTBIISTh
JIEJIOBYIO
KOMMYHHKAIUIO B
YCTHOW U TUCbMEH-
HOH (hopmax Ha
rocyJ1apCTBEHHOM
si3p1Ike Poccuiickoi
denepauuu U
MHOCTPaHHOM(BIX
) si3bIKE(ax)

N-1YK-4 Hcnonb3yeT MNPUHLHUIIBI JIETIOBOM
KOMMYHHKAIIMHU Ha TOCYIapCTBEHHOM SI3bIKE U
MHOCTPAaHHOM(BIX) s3bIKe(aX); KOMMYHUKAI[MOH-
HBIE TEXHOJOTHH B MPO(EeCcCCHOHAIBHOM B3aUMO-
JNeHCTBUHU; XapaKTEPUCTHUKH KOMMYHHUKAI[MOH-
HBIX [MOTOKOB; 3HAY€HHWE KOMMYHHUKAIlUU B MPO-
(deccnoHaTbHOM  B3aUMOJCHCTBUHM; COBPEMEH-
HBIE CpeacTBa uH(GOPMaIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTHA.

NA-2YK-4 Co3naeTr Ha pycCKOM M HHOCTpaH-
HOM(bIX) s3bIKE(aX) MUCBMEHHBIE TEKCThI Hay4-
HOTO ¥ O(QUIHMATBHO-AETIOBOIO CTHJICH peuu;
BbIOMpAET HAa PYCCKOM M MHOCTPaHHOM(BIX) SI3bI-
Ke(aX) KOMMYHUKATUBHO TPUEMIIEMbIE CTHIIH
JIEJIOBOT0 OOLIeHMs], BepOanbHble U HeBepOasb-
HBIE CpPEICTBA B3aMMOJCHCTBUS C MapTHEPAMU;
BBITOJHSET MEPEBOJ aAKaJAEMUUYECKUX TEKCTOB C
MHOCTpPaHHOTO(bIX) S3bIKA(OB) HA TOCYAapCTBEH-
HBII SI3BIK U 00OpaTHO.

NJ-3YK-4 Ilonp3yeTcst yCTHONM M NUCBMEHHOU
BUJAMHU KOMMYHHUKAIlMM, B TOM YHUCIIEé Ha HHO-
cTpaHHOM(BIX) s3bIKe(aX); MPEICTABICHUEM pe-
3yJIbTaTOB COOCTBEHHOW M KOMAHJIHOMW JIE€ATEIb-
HOCTH C UCIOJIb30BaHUEM KOMMYHUKATUBHBIX
TEXHOJIOTHIA.

1-8

YK-9. Cnocoben
HCIIOJIb30BaTh
0a3oBble
ne(heKTOIOTUUECKIE
3HaHUS B
COLMAJIbHOU U
npodeccnoHanbHOM

chepax

N-1YK-9IIpumensier 6a3oBbie 1e(eKTOIOTH-
YeCKHe 3HaHUS B MHKIIFO3UBHOW NIPAKTHUKE COIHU-
JIBbHO- TPO(PECCUOHATBHOTO B3aUMOACHCTBUS
IUTS colualibHOM amanTtamuy ui ¢ OB3; cobiro-
JlaeT TpeOOBaHMS TOJIEPAHTHOI'O OTHOLIEHHUS K
munam ¢ OB3.

N1-2YK-9 [lonb3yercs HaBbBIKaMH TOJIEPAHTHO-
ro NoBeACHHUS IO OTHOIIEHHIO K aunaM ¢ OB3;
METOAAMHU COLUAIbHO-IICUXOJIOTHYECKOTO
COTPOBOXKAECHHS TPOLIECCOB COLHUAIM3ALUU U
apantanuu mur ¢ OB3 B conmanbHOl U mpodec-
CHOHAJIbHOM cdepax.

1-8
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4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI MOAYJISA)
4.1. Cogepxanne TUCUUIIMHBI (MOXYJIs1)

4.1.1. Ounasn ¢hopma:

Bunb! yueOHBIX 3aHSITHI

U TPYJOEMKOCTb, Yac. =
S
0 O &) § %
o SE 2|3 = [IpumensieMble aKTHB-
. /;1 TeMsbl 3aHATHIA 5|3 gl & E s = HBIE 1 HHTEPAKTHBHEIE
2128 §1/188 3 TEXHOJIOTUH 00y4eHH s
o E X o B S &
S1E3 889 S
23 g |8 S
=o B |2 <
o
1. |CymHOoCcTh 1 comepkanue ynpapnenus | | 2 10 |3, YO, KJI
2. |Hay4HbIe MOAXOIBI M IIKOJHI B YIIPaB- 1 2 10 |3, T,P Jlexums-nuckyccust
JICHUU
3. |BHemHss v BHyTpeHH:S cpea Oopranu-| 2 - 10 (3,KP, YO,
3aLun
4. |BwpaboTka menei u cTpaTeruu pa3pu- | 2 2 10 |3, T
TUS UPMBI
5. |O6mue npuHIUb yrpaeieHus. LeH- 2 2 10 |3, KP,T
TpaJM30BaHHAS U JIELCHTPAIN30BaHHAS
(hOpPMEBI yIIpaBICHHSI.
6. |YnpaBieHue MpoU3BOJICTBOM 2 2 10 |3, KP,T Keiic-3amauun
7. |YupaBrneHuecKue penieHus 1 2 10 |3, KJ Keiic-3amauu
8. |YmpaBneHue nepcoHaioM 1 2 12 |3, KP,YO.P |Jlekuusi-aucKyccus
Htoro 12 | 14 82

* VkaspiBaetcs ¢opma kontposs. Hampumep: YO — ycrabiii onpoc, KJI — koncnekt nexknuu, KP — koH-
TponbHas padora, BJIP — BeimonHenue naboparopHoit pabotsl, BIIP — BeimonHeHne npakTuieckoi paboThl,
K — xomnokBuym, T — tectupoBanwme, P — pedepar, [ — noknman, 3KP — 3ammra xypcoBoit padotsr, 3KII —
3allliTa KypCcOBOIO MMPOEKTA, D — HK3aMEH, 3 — 3a4eT.

4.1.2. 3aounasn ghopma:

Bunet yaeOHbBIX 3aHATHI

U TPYJIOEMKOCTB, Yac. 5
5 =
B 2 |E = IIpuMeHsieMble aKTHB-
Ne ZEE £ & 5 P
. /;1 TeMbl 3aHATHH 5|3 g & E 8 = HBIE U MHTEPAKTUBHBIE
Z1E8 5158 g TEXHOJIOTUH 00y4eHHs
o | BE K Q| = S &
= % S o O jas]
Sl e | & S
&3 g |z A
B2 = <
o
1. |CyniHOCTh ¥ cOepiKaHue ynpaBiaeHus | 2 12 |3, KJI
2. |HayuHble NOOXO/bI U IIKOJIBI B YIIPaB- 2 12 (3, T,P Jlekuus-nuckyccus
JICHUH
3. |BuemHss u BHyTpeHHSS cpefa opranu-| 2 12 3, T
3aLMH
4. |Beipabotka 1enei u crpaTeruu pa3Bu- 2 12 3,KP,T
THS HUPMBI
5. |O6mue npuHIUIE! yripaBieHus. LeH- 12 3, T
TpaJIn30BaHHAas U JELIEHTPATN30BaHHAS
(dbopMBI yrpaBiIeHHsL.
6. |YupaBiieHHe MPOU3BOJICTBOM 12 |3, T Keiic-3anaun
7. |YnpaBlieHU€CKHE pENIEHUS 14 |3, T Keiic-3anaun
8. |YmpaBneHue nepcoHaioM 2 12 , KP, T,P  |Jlekuus-nuckyccus
Hroro 6 4 98
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* VYkasbiBaercsi popma koHTpois. Hampumep: YO — ycrabiid onpoc, KJI — xoncnekr nekuuu, KP — kon-
TpoJabHas pabora, BJIP — BeinonHeHue 1adopaTopHoit pabotsl, BITP — BhINOIHEHHE MPAKTHYECKON PabOThHI,
K — xomtoxkBuym, T — tectupoBanue, P — pedepar, I — noxman, 3KP — 3ammra kypcoBoit padotsi, 3KII —
3alUTa KypcOBOTO NMPOEKTa, D — IK3aMeH, 3 — 3a4eT.

4.2. PacnpenesieHue 4acoB TUCHUILIMHBI (MOAYJIs1) O BUAaM PadoThl U ¢opMa KOHTPOIA*

* O — oxzamen, 3 — 3auem, 3a0 — 3auem c oyenxou, KII — xypcosou npoexm, KP — kypcosas paboma, K —
KOHMPONbHAS paboma.

4.2.1. Ounaa popma:

N 1 xkypc 2 Kypc 3 Kypc 4 xypc
Bun 3anstuii 1 3 3 2 5 6 7 2
Jlekuun 12
JlaGopaTopHsie
[TpakTHdeckne 14
HToro KOHTaKTHOH PabOTHI 26
CamocrosiTenpHas pabora 82
dopma KOHTPOJIS 3
4.2.2. 3aounaa gpopma:
Bun 3anstuit 1 Kypc 2 Kypc 3 Kypc 4 xypc 5 Kypc
Jlexiun 6
JlaboparopHsbie
[TpakTHyeckue
HToro KOHTaKTHOH pabOTHI 10
CaMocTosiTeNbHas padoTta 98
3
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5. OPTAHM3AIIAA U YYHEBHO-METOANMYECKOE OBECIIEYEHUE CAMOCTOSI-
TEJBbHOHU PABOTbBI OBYYAIOIIUXCA 11O JUCHUIIVIMHE (MOAYJIIO)

5.1. Conep:xanue caMoOCTOSATEILHOM Pa0OTHI MO JUCHHUILIMHE (MOXYJIIO)

CamocTosTenpHas paboTa mpeaycMoTpeHa mo Bcem Temam (cM. pazzaen 4.1). opmsl camo-
CTOATENBHOU pabOTHI - 3TO MUCbMEHHBIE PAOOTHI, U3YUYEHHE JIUTEPATYPhI U MPAKTUUECKasl AeSITeIb-
HOCTb.

5.2. KoHTpo/1b cCaMOCTOSATE/IbHOM PadoThI
O1eHKa pe3ybTaTOB CaMOCTOATENbHOM pab0Thl OpraHU3yeTCs CIEAYIOLMM 00pa3oM:
- YCTHBIE OIIPOCHI.

5.3. Y4yeOHO-MeTOAMUYECKOE O0ecTIeYeHHe CAMOCTOSITeIbHOI padoThl
[Tpu BBITIOIHEHUU CAMOCTOSITETLHOU PAabOTHl PEKOMEHTyeTCSl UCIIOIB30BAaTh:
- OCHOBHYIO H JIONIOJIHUTEIBHYIO JTUTEPATYPY;
- METOJIMYECKHE YKa3aHUS,
- HHTEPHET-PECYPCHI.

6. YYEBHO-METOJUYECKOE U ”THOOPMALIMOHHOE OBECIIEYEHUE JUCLU-
IJIMHBI (MOYJIST)

6.1. OcHoBHAasi yueOHasl TUTEPATyPa, HEOOXOAUMAS IJIsl OCBOECHUS TUCHHUIIMHBI (MOYJIs1)

1. Menemkment B AIIK: yue6. mocobue ms By3os / FO. b. Kopones [u ap.]; Ilox pen. 1O.5.
Kopounesa. - M.: KonocC, 2003. — 304 c.: un. - (I'pud) (61 2x3.)

2. OcHOBBI MEHEKMEHTA : y4e0. mocodue yis ¢ty . By3oB / A. A. Onunnos. - M.: KomocC,
2006. —208 c.: I'p. (50 7k3.)

3. Teopus menemxMenTa. YacTp 1: MpakTHKyM K MPaKTHYECKUM 3aHsATHAM 1 ety . / E. A.
bapunoga. - IBanoBo: UT'CXA, 2013. — 62 c.: rp. (50 3k3.)

4. T'myxos, B. I1. [Ipon3BoICTBEHHBII MEHEIKMEHT. AHATOMUS pe3epBOB: yuel. mocodue /B.
I1. I'myxos, E. C. banamosa.-CII6: JIans, 2008. — 352 c. (25 2k3.)

6.2. lonotHuTeIbHAA y4eOHasi JUTEPATypa, HeoOXoauMasi AJIsi OCBOCHHMS THCHUILIAHBI (MO-
AyJIs1)

1. MeHemKMEeHT B arpoNpOMBIIIJIEHHOM KOMIUIEKCe: y4eOHUK A1 cTyAd. By3o0B /P. I'. Mymnan-
3e u [ap.]. - M.:KHOPVYC, 2009.- 384 c. (5 2x3.)

2. Mamok, B. . MeHnemxMeHT: 1eI0BbIE CUTYAIlNH, MPAKTHYECKUE 3a/JaHus, KYpPCOBOE MPOEK-
TUpPOBaHME: IPAKTUKYM Ui CTyA. By30B /B. . Mamok.- M.: KHOPYC, 2010. — 304 c. (10
9K3.)

3. JpoO6simesa, JI. A. DkoHOMUKA, MAPKETUHT U MEHE/DKMEHT: y4el. mocodue A MarucTpaH-
ToB By30B /JI. A. JIpo6simesa.- M.: Jlamkos u K, 2009. — 308 c. (10 3x3.)

6.3. Pecypcnl cetn «AHTEpHET», HEO0OXOAUMBbIE IS OCBOCHHUS TMCHHUIIJIMHBI (MOIYJIsS1)

1. caiir Poccrata P® www.gks.ru;
2. caiiT MuHKCTEpCTBA CEITLCKOTo X03siicTBa PO www.mcex.ru
3. DnekTpoHHas OHOIHOTEYHAs cUCTeMa HM3aTeNbeTBa «Jlanby http:/www.lanbook.com/



http://www.gks.ru/
http://www.mcx.ru/
http://www.lanbook.com/

6.4. MeToanueckue yKkazaHus 1J1s1 00y4ar0IMXCHA M0 OCBOCHUIO TMCUMILIUHBI (MO1YJIs1)

1. l'onoBa O.B. Teopus ynpaBiieHUsI: METOJUYECKUE YKa3aHUS K TPAKTHUYECKUM 3aHATHSIM U CaMo-
CTOSATEIBHOU paboTe I 00YJArOIIUXCS M0 HAMPABICHUIO «3EeMIIEyCTPOUCTBO B KagacTphl» /
O.B. T'onosa. — Banoso: UT'CXA, 2017.

6.5. UudopManiuoHHbIE CIIPABOYHBbIE CHCTEMbI, MCIOJb3yeMble J1JIS OCBOCHUS JUCIHUIIUHbBI
(Mmoays) (Mpu HEOOXOAMMOCTH)
1. KoHcynbTaHT MItoc

6.6. IIporpamMHoe ol0ecnevyenune, MCMOJAb3yeMoe IJIsi OCBOEHHMSI TUCHUILUIMHBI (MoayJst) (mpu
HEe00X0AUMOCTH)
1. IHTErpupOBaHHBIN MAKET MPUKIIAIHBIX MpOoTrpaMM ob1iero HaznadeHust Microsoft Office
2. OnepanuonHas cucrema tTuna Windows

3. UutepHer —Opay3ep

7. MATEPMAJILHO-TEXHUYECKAS BA3A, HEOBXOJNUMASI 1151 OCYIIECTBJIE-
HUSI OBPA30BATEJBHOI'O MPOLECCA MO JUCUMUIIIUHE (MOIY.JIIO)

HaI/IMCHOBaHI/IC CIICHHUAJIBHBIX
TMOMEIIEHUN* U ITOMEIEHNNA IS
CaMOCTOSITETILHON paboThI

OCHaIICHHOCTH CIIEIHATbHBIX TIOMELICHUN 1 IOMEIICHUH /IS ca-
MOCTOSATEIEHON PaObOTHI

VYuebHast ayauTopus Ui TPOBe-
JCHHS 3aHATHI JICKIIHOHHOTO TH-
na

YKOMIUICKTOBaHA CIEIMATN3UPOBaHHON (yueOHOM) MeOelbto, Habo-
pPOM JEMOHCTPAIIHIOHHOTO OOOPYZOBAaHUS ¥ y4eOHO-HATJISAHBIMH
HOCOOMSAMH, 00ECTICUNBAIOIIMMH TEMAaTHYECKHE WILTIOCTPAINH, CO-
OTBETCTBYIOIIME paboueil mporpaMme AMCUUILIMHBL, a TaKKe TeX-
HUYECKUMH CpeJCTBaMH OOydeHHs (B TOM YHUCIIE, MEPEHOCHBIMH),
CIyXalue Uid TpeAcTaBiIeHns y4deOHo# wHpopMmanwm OOoNbIIoNn
aAyJUTOPUHI

2. |YyeOHas ayauTopusi Ul NPOBE-|yKOMILICKTOBAaHA CICIMAIM3UPOBAHHON (y4eOHOW) MeOelbto, Tiepe-
JCHUST 3aHSATHH CEMHUHAPCKOTO|HOCHBIMHM TEXHHUYSCKHUMHU CPEICTBAMU OOYYCHUS, CIYXKAIUMH JJIs
TUMA, JUIA TPYIIOBBIX M WHIUBH-|TIPEACTABICHUS yueOHOM HDOopMarmn
JlyaldbHbIX KOHCYJbTallUW, IJId
TEKYIIEr0 KOHTPOJIS U HPOMEXKY-

TOYHOU aTTecTalyu
3. |Tlomemienne Ui CaMOCTOSTEINb-| YKOMIUIEKTOBAHO — CIHCIMATM3UPOBAHHON  (yueOHOW)  Meberbio,

HO¥ pabOThI

OCHAIIIEHO KOMITBIOTEPHOIN TEXHUKOW C BO3MOXKHOCTBIO TOJKIIIOYE-
Hus K cetu "HMHTepHET" M 00eCnedeHo JOCTYIOM B AJIEKTPOHHYIO
MH(POPMaLIMOHHO-00pa30BaTeNbHYIO Cpely OpraHu3alyu




«Teopusi ynpaBjeHus»

1. Ilepeyenp KoMneTeHUMH, (POPMUPYEMBIX HA JAHHOM JTale

1.1. Ounas ghopma:

Ipuaoxkenue Ne 1
K pa0o4eil nporpamMme no JMcHUNJINHEe (MOAYJII0)

®OHJ OHUEHOYHBIX CPEACTB AJsA NPOBEAEHUSA NPOMEXYTOUY-
HOHU ATTECTAIIMU MO JUCHUIJIUHE (MOAYJIO)

udp n Haumenosanue | MaaukaTop(sl) OCTHKEHHS KOMIIETeHIMH / TulaHu- | Dopma OneHoyHbIe
KOMIIETEHIIMU pyeMble pe3yIbTaThl 00yUeHHS KOHTpPOJIST™* cpencTBa
YK-3. Cniocoben NJ1-1YK-3 Hcnonb3yer cTpateruu COTpyaHuYE-
OCYIIECTBIATh CTBa JUJIsl IOCTHKEHUS ITOCTABJIECHHOW LIENH; OC-
COLIMAJIBHOE HOBHBbIE yCII0BHSI 3¢ (HEeKTUBHON KOMAaHHOH pa-
B3aUMO/JIEIICTBUE OOTBI; CTpaTEeruy U MPUHIIMITBI KOMaHIHOU pabo-
U peaJin30BbIBATh Thl, OCHOBHbIE XapaKTEPUCTUKU OpraHU3alloH-
CBOIO POJIb B HOT'O KJINMATa U B3aUMOJCUCTBUSA JIIOJIEH B Op-
KOMaH/1e raHU3aluy.
N-2YK-3 Onpenensier CBOIO pojib B KOMaHJIE,
CTHJIb yIpaBJieHHs ¥ 3()(HEKTUBHOCTH PyKOBO/I-
CTBa KOMaHJ10i; BbIpabaThIBaeT KOMaHAHYIO Teer, 6asa 3a-
CTpaTeruio; N
o JaHUMN 15t
BJIQJICCT TEXHOJOT el peau3alii OCHOBHBIX PKJLYO.T, Kefic-sanas,
(GYHKIMH yTIpaBlIeHHs YEIOBEUYECKUMH pecypca-
MU; IPUMEHSET MPUHIMIIBI U METO/Ibl OpraHu3a- KP,3 | xommiext so-
LMY KOMaH/IHOM J1eATeIbHOCTH. TpOCOB K 3atc-
N/I-3YK-3 Oprann3oBbIBaeT U ynpaBiieT KO- Ty
MaHJHBIM B3aUMOJEHCTBUEM B PEILICHUU T10-
CTaBJICHHBIX IIeJIel, ydacTHeM B pa3paboTke
CTpaTeruu KOMaHJIHOW paboThl, yMEHUEM pado-
TaTh B KOMaH/I€; yCTAHABINBAET Pa3HbIE BUIbI
KOMMYHHUKaIUH (yueOHyo, 1eJ0BYy10, Hedop-
MaJIBHYIO U Jp.).
N-4VK-3 [IpenBuaut pe3yabTaTsl (MOCue-
CTBHMSI) YIIpaBJIeHUECKUX (JINYHBIX) eHCTBUNA U
IUTAaHUPYET MOCIEA0BATEIbHOCTD 1IaroB s J10-
CTHIKEHUS 33JIaHHOTO PE3yJIbTaTa.
YK-4. Cnocoben NA-1YK-4 MHcnonb3yeT NpUHLUIBL JEI0BOM
OCYILIECTBIIATH KOMMYHMKAIIUU Ha TOCY1apCTBEHHOM SI3bIKE U
JIEJIOBYIO MHOCTPAaHHOM(BIX) sI3bIKE(aX); KOMMYHHUKAIIMOH-
KOMMYHHKAIUIO B HbI€ TEXHOJOIMH B MPO(PECCHOHATBHOM B3alMO- Tecr, 6asa 3a-
YCTHOM M MMCbMEHHOM |1eCTBUH; XapaKTEPUCTUKHM KOMMYHHUKAIlMOH- -
¢dopmax Ha HBIX MOTOKOB; 3Ha4YCHHE KOMMYHHUKALUH B IPO- PKILYOT, keiicsanas,
roCy/1apCTBEHHOM (eccOHaIbHOM B3aUMOJICHCTBUHU; COBpPEMEH-
a3bike Pocculickoi HBIE cpencTBa MH(POPMAIMOHHO- KP,3 KOMILTCKT BO-

denepanuu U
WHOCTPaHHOM(BIX
) s13bIKe(ax)

KOMMYHHUKAIIUOHHBIX TEXHOJIOTHH.

NA-2VK-4 Co3gaer Ha pycCKOM U HHOCTpaH-
HOM(BIX) sI3bIKE(aX) MUChMEHHBIE TEKCTHI Hayuy-
HOTO W O(UIMAIBHO-JEIOBOIO CTUJIEH peuw;
BBIOMpAET HA PYCCKOM U MHOCTPAaHHOM(BIX) SI3bI-
Ke(aX) KOMMYHHUKAaTHBHO NpHEMJIEMbIE CTUJIH

IIPOCOB K 3a4e-
Ty
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JIeTIOBOr0o OOIIeHus, BepOalbHble U HEeBepOasb-
HbIE CPEJCTBA B3aUMOJICHCTBUSL C MapTHEPAMH;
BEITIONTHSIET TIEPEBOJ aKaJEMHUUYECKUX TEKCTOB C
WHOCTPAHHOTO(BIX) sI3bIKa(0B) HA TOCYAapCTBEH-
HBIH SI3BIK U 0OpaTHO.

NJ1-3YK-4 Ilonb3yeTcs yCTHOM U MUCbMEHHOMN
BHUJIaMU KOMMYHHUKAIIUH, B TOM YHCIIE HA UHO-
CTpaHHOM(BIX) sI3bIKE(axX); MPEACTABICHUEM Pe-
3yJbTaTOB COOCTBEHHOW U KOMaHIHOM JIeSATEIh-
HOCTHU C UCIOJIb30BAaHUEM KOMMYHHUKATHBHBIX
TE€XHOJIOTH.

VK-9. Criocoben
HCIIOJIb30BAaTh
0a3oBEIE
NePEKTOIOTUIECKUE
3HaHUS B
COILTMAJIHOM 1
podeccuoHaIbHOM

chepax

NI-1YK-9TIpumensier 6a30BbIe 1ehEeKTOIOTH-
YEeCKUE 3HAHUS B MHKJIFO3UBHOM MPAKTHUKE COIH-
aJIbHO- MPO(PECCUOHATBHOTO B3aUMOCHCTBHS
IUIS. colMalibHOM ajanTamuu i ¢ OB3; cobitro-
naet TpeOOBaHUs TOJIEPAHTHOTO OTHOLIECHUS K
munam ¢ OB3.

N-2VK-9 [lonb3yercs HaBbIKaMU TOJIEPAHTHO-
ro MoBeAeHMs 0 OTHOLIEHHIO K nunaM ¢ OB3;
METOJIaMHU COLUATBHO-TICUXOJIOTHUECKOTO
COMPOBOXKICHHUS TPOLIECCOB COIUATM3ALUA U
amanrtanuu nun ¢ OB3 B conmanbHol U npodec-

CHOHAJIbHOM cepax.

P.KILYO,
KP, 3

baza 3aganuii
IS Keiic-
3a7a4, KOM-
TJIEKT BOIIPO-
COB K 3a4eTy

* Vkasvieaemces ¢popma xoumpons. Hanpumep: YO — yemuwiti onpoc, KJI — koncnekm nexyuu, KP
— KoHmpoavhas paboma, BJIP — evinonnenue nabopamopuou pabomol, BIIP — évinonnenue npak-
muyeckou pabomul, K — konnoxeuym, T — mecmuposanue, P — pecpepam, /[ — ooxnao, 3KP — 3awu-

ma Kypcoeou pabomui, 3KII — 3awyuma Kypcosoco npoexma, 3 — 2K3ameH, 3 — 3auem.

1.2. 3aounan gpopma:

HIudp n HanmenoBanue | MHaMKaTOp(bl) JOCTIKEHHST KOMITETCHIIUH / TUIAHU- dopMma OrneHoyHbIe
KOMIIETEHLINU pyeMble pe3ylbTaThl 00yUYeHHS KOHTpOJIS™ cpencrTaa

VYK-3. Cnocoben N-1YK-3 Ucnonb3yer cTpaTeruu coTpyiHuYe-

OCYILIECTBIIATH CTBa JUJIs IOCTHKEHUS ITOCTABIEHHOW LIENH; OC-

COLIMAJIBHOE HOBHbIE yCIIOBUS 3(PPEKTUBHON KOMaHHOMU pa-

B3alMOJEICTBUE OO0TBI; CTpaTeruy U MPUHIMITBI KOMaHIHOU pabo-

U pPeaJn30BbIBaThH ThbI, OCHOBHBIE XapaKTEPUCTUKHU OpraHU3alMOH-

CBOIO pOJIb B HOTO KJIMMaTa U B3aUMOJAEUCTBHUS JIOJEH B Op-

KOMaH/ie raHu3aluu. Tecr, 6asa a-
N-2VK-3 Onpenensier cBOX poiib B KOMaHE, .
CTHJIb yHpaBiaeHUs U 3(p(HEKTUBHOCTh PYKOBOJ- HaVHHH A
CTBa KOMaH/I0#; BbIpabaThIBaeT KOMaHIHYIO P, T, KP, 3 wenemsalat,

CTpaTeruio;

BJIa/IEET TEXHOJIOTHEN pealn3allii OCHOBHBIX
GyHKIUH yIIpaBiIeHUs YeJIOBEYECKUMU pecypca-
MU; IPUMEHSET IPUHLIUIIBI U METO/Ibl OpraHu3a-
LMY KOMaH/JHOH 1eATeIbHOCTH.

NA-3VK-3 Opranu3oBbIBacT U yIpaBiseT KO-
MaHJHBIM B3aUMOJECHCTBUEM B PEILICHUU T10-
CTaBJICHHBIX IIeJIel, yuacTHeM B pa3paboTke
CTpaTeruu KOMaHJIHOU paboThl, yMEHHEM pado-
TaTh B KOMaH/I€; YCTAHABJIMBAET PAa3HbIEC BUIbI

KOMIUIEKT BO-
HPOCOB K 3aue-

Ty
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KOMMYHHKAIUH (y4eOHYI0, TeI0BYI0, HEOp-
MaJIbHYIO U JIp.).

N-4VK-3 [IpenBuaut pe3yabTarsl (OCue-
CTBUS) YIPABJICHUYCCKUX (JTUYHBIX) ICUCTBUI 1
IUTAHUPYET MOCIEeI0BATEIBHOCTD IaroB IS 10~
CTIIKCHHMSI 33JTAHHOTO pe3yJIbTaTa.

YK-4. Cnocoben
OCYIIECTBIISTh
JIEJIOBYIO
KOMMYHHKAIUIO B
YCTHOW M TUCbMEHHOU
dhopmax Ha
rocyJ1apCTBEHHOM
si3p1ke Poccuiickoi
denepauuu U
MHOCTPAaHHOM(BIX
) si3bIKE(ax)

NA-1YK-4 MHcnonb3yeT NpUHLUIBL JEJI0BOM
KOMMYHHKAIIUU Ha TOCYAapCTBEHHOM SI3bIKE U
MHOCTPAaHHOM(BIX) SI3bIKE(aX); KOMMYHHUKAIIMOH-
HbI€ TEXHOJOTHH B MPOPECCHOHAIBHOM B3aUMO-
JCUCTBUYU; XapaKTEPUCTHKH KOMMYHHUKAIHOH-
HBIX MOTOKOB; 3HAY€HHE KOMMYHHUKALUU B MPO-
(eccuoHaTbHOM  B3aUMOJICHCTBUHU; COBPEMEH-
HbIE CpencTBa nH(OPMAaLIMOHHO-
KOMMYHUKAIIHOHHBIX TEXHOJIOTHI.

NJ-2YK-4 Co3zgaeT Ha pPycCKOM M HHOCTpaH-
HOM(BIX) SI3bIKE(aX) MUCHMEHHBIC TEKCThI Hay-
HOTO M O(UIHATHHO-IENOBOTO CTUJIEH peuH;
BBIOMPAET HA PYCCKOM M MHOCTPAHHOM(BIX) SI3bI-
Ke(aX) KOMMYHUKATHBHO TPUEMIIEMbIE CTUIIH
JIeTIOBOTO OOIIeHUs, BepOaTbHbIe U HEeBepOalb-
HbIE CPEJCTBA B3aUMOJICHCTBUS C MapTHEPAMH;
BBITIOJIHSET NEPEBOJ aKaJEeMUYECKUX TEKCTOB C
MHOCTPAaHHOTO(bIX) S3bIKa(OB) Ha TOCYAapCTBEH-
HBIH SI3BIK U OOPATHO.

N-3VK-4 [lonb3yercs yCTHON U IICBMEHHOU
BUJIAMHA KOMMYHHKAIMH, B TOM YHUCJIE HA HHO-
CTpaHHOM(BIX) sI3bIKE(axX); MPEACTABICHUEM Pe-
3yJIbTaTOB COOCTBEHHOW M KOMAaHHOH JIeSITEIh-
HOCTHU C UCTIOJIb30BAaHUEM KOMMYHHUKATHBHBIX
TEXHOJIOTHH.

P,T,KP, 3

TecT, 6a3a 3a-
IaHWN 11
Kelc-3a7au,

KOMILICKT BO-

MIPOCOB K 3ade-

Ty

YK-9. Cnocoben
HCIIOJIb30BaTh
0a3oBble
ne(heKTOIOTUUECKIE
3HaHUS B
COLMAJIbHOU U
npodeccnoHanbHOM

chepax

N-1YK-9IIpumenser 6a3oBble 1e(EeKTOIOTU-
YeCKUE 3HAHUS B MHKJIFO3MBHOM MPAKTHUKE COIU-
aJIbHO- IPO(ECCHOHATBHOTO B3aUMOAECHCTBUS
IUTS conranbHor aganTamnun i ¢ OB3; cobitro-
JaeT TpeOOBaHMsI TOJIEPAHTHOIO OTHOLICHUS K
munam ¢ OB3.

N-2VK-9 [lonb3yercs HaBbIKaMH TOJIEPAHTHO-
ro MoBeAeHMs IO OTHOLIEHHTO K nuiaM ¢ OB3;
METOJIaMHU COLUAIBHO-TICUXOJIOTMYECKOTO
COTPOBOXACHUS TPOILIECCOB COLUAIM3ALUN U
amanrtanuu nun ¢ OB3 B conuanbHol 1 npodec-
CHOHAJIbHOU cdepax.

P,KP, 3

baza 3amanuit
JUTST KEeHC-
3aj1a4, KOM-
TJIEKT BOIIPO-
COB K 3a4eTy

* Vkasvieaemces ¢popma xoumpons. Hanpumep: YO — yemuwiti onpoc, KJI — koncnekm nexyuu, KP
— KoHmpoavhas paboma, BJIP — evinonnenue nabopamopuou pabomol, BIIP — évinonnenue npak-
muyeckou pabomul, K — konnoxeuym, T — mecmuposanue, P — pechepam, /] — doxnao, 3KP — 3awu-
ma kypcoeotl pabomul, 3KII — 3awyuma xypcosoco npoexma, 3 — sk3ameH, 3 — 3auem.
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2. IMoka3zaTeau u KPpUTEPUHU OLICHUBAHUA C(l)OpMPlpOBaHHOCTI/I KOMIIeTEeHIIUi Ha JaHHOM ?JTame HX

(popmupoBanus
Kpurepun onenuBanus™
HEYI0BJIETBOPUTEIBHO JIOBJIETBOPUTEJIBHO XOpOoLLIOo OTJIMYHO
Ioxaszarenu Y P y P p
HE 3a4TEHO 3a4YTEHO
[Monnora  |YpoBeHb 3HaHWi Hke|MHUHUMAaJIbHO JONMYyCTH-|YPOBEHb 3HaHWH B 00be-|YpOBEeHb 3HaHUII B 00Obe-

3HaHUI MHUHUMAaJIBbHBIX TpeOOBa-|MbIii ypOBEHb 3HAHMI,|ME, COOTBETCTBYIOIIEM|ME, COOTBETCTBYIOIEM
HUH, UMEIH MECTO TIpYy-|IOMyIIEHO MHOTO HETPY-|IpOorpaMMe MOArOTOBKH, |IPOrpaMMe MOATOTOBKH,
OblI€ OLINOKHU OBIX OIIHOOK JOITYIIICHO HECKOJILKO |0€3 OIIMO0K
HETrpyOBIX OMHOOK
Hammuue  |IIpu pemenun crangapt-|IIponemonctpupoBansl  |IIpoaemoncTpupoBansl  |[IpoaeMoHCTpUpOBaHbI
YMEHHI HBIX 3a]1a4 HE MPOJEMOH-|OCHOBHBIE YMEHHMA, pe-|BCE OCHOBHBIE YMEHHS,|BCE OCHOBHBIE YMEHHUS,
CTPUpPOBAHbl  OCHOBHBIC|IIICHBI THIIOBBIC 3a/1a4M C|pEIIEHBl BCE OCHOBHBIC|PELICHBI BCE OCHOBHBIC
YMEHHs, WMENIM MeCTO|HerpyObIMH  OmIMOKaMmy,|3a1a4d €  HerpyObIMH|33laud C  OTJCIbHBIMHU
rpyOble OIUOKH BBINOJTHEHBI BCE 33/1aHUS, |OIIMOKAMH, BBIIIOJIHEHBI |HECYIECTBEHHBIMH
HO HE B IIOJTHOM 00beMe |BCe 3aJaHusi B IIOJIHOM |HEJOYETaMH, BBIOJIHEHBI
o0beMe, HO HEKOTOpBIE C|BCE 3aJaHHsi B IIOJHOM
HeJJ04YeTaMu obbeMe
Hamnuue  |IIpu pemienuu cranpapt-|Mmeercss munumanbsHblil|I[IpogemonctpupoBansl  |IIpoaeMoHCTpUpoBaHbI
HaBBIKOB  |HBIX 3aJa4 HE NMPOAEMOH-|Ha0Op HABBIKOB AJsI pe-|0a30Bble HABBIKM IIPH|HABBIKM TPH  PEIICHUH
(BmameHne |CTPUPOBAHBI 0a30BBIC|MICHNST CTAHAAPTHBIX 3a-|pEIICHHH  CTaHIAPTHBIX |HECTaHAAPTHBIX 3ajga4
ONBITOM)  |HABBIKM, HMEIM MECTO|Jad ¢ HEKOTOPBIMH HENO-[3a7lad €  HEKOTOPHIMH|0e3 OmIMOOK M HEJOUETOB
rpyOble OmHMOKH 4eTaMu Hel04eTaMU
Xapakrepu- [Kommerenuuss B momHOM | CPOpMHUPOBaHHOCTD CdhopmMupoBaHHOCTB CchopmupoBaHHOCTB
CTHKA Mepe He c(hopMHpOBaHA.|KOMIETCHIWH  COOTBET-|KOMIETCHIMH B II€JIOM|KOMIECTCHIIUH MOJTHO-
chopmupo- |Mmeronmxcs 3HAaHWH,|CTBYyeT  MHUHHMAJIbHBIM|COOTBETCTBYET TPeOOBa-|CThIO COOTBETCTBYET Tpe-
BaHHOCTH |yMEHHH, HaBBIKOB HEIO-|TpeOOBaHUSIM. Hmero-|HuaM. Mmeromuxcs 3Ha-|0oBaHusAM. VMmeromuxcs
KOMIIETEH- [CTaTOYHO [JIsl PELICHMS |IIUXCSl 3HAHWUM, YMEHW,|HUH, yMEHUN, HaBbIKOB M|3HAHWW, YMEHUW, HaBbI-
LUH npakTHYeckux (mpogec-|HaBBIKOB B LIEJIOM JOCTa-|MOTHBAIlMM B LEJIOM JIO-|KOB U MOTHBALMH B IOJI-
CHOHAJIBHBIX ) 33724 TOYHO [  PEIICHHS|CTaTOYHO JUIA PpEIICHUs|HOW Mepe JOCTaTO4HO
npakTHYeckux (Tmpodec-|CTaHNapTHBIX MpaKTHYe-|JIsi PELIeHUS] CIOMXKHBIX
CHOHANIBHBIX) 3ala4, HO|CKHX (TmpodeccroHalb-|IpakTHIecKuX (mpodec-
TpeOyeTcsl JIOMOIHUTENb-|HBIX) 3a/1a4 CHOHAJIbHBIX ) 3a/1a4
Hasl TPaKkTHKa 10 OOJb-
IIMHCTBY MPaKTUYECKUX
3aja4
YpoBeHb
chopmupo-
BaHHOCTU Huskuit Huxe cpennero Cpennuii Bricoknit
KOMIIETEH-
05051

* [Ipenoodasamenv énpage usmenums kpumepuu oyenusanus 6 coomsemcmeuu ¢ @I'OC BO u ocobenno-
cmamu OIIOI1.
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3. OneHo4yHbIe cCpeacTBA

3.1. Tembl pedeparoB

3.1.1. Temsl

1. XapakTepHble YepThl U CTAAUH PA3BUTUS YIIPABICHUS.
2.Pa3BuTHe yrpaBieHYeCKO# Teopun B Poccun u 3a pyOexom.
3. BHeuHss 1 BHYTpPEHHSISI cpe/ia OpraHU3aIiu.

. B3anmopencrere BHyTpeHHEN U BHEIIHEN CPEJIbI.

. CucreMsl cTpaTeruuecKoro ynpapiaeHHs 3a pyOeKoM.

. CymHocTs nH(pOpMaIyu 1 e€ posib B yIpaBICHUH.

. [Iporiecc KOMMyHUKAIIUH.

. OyHKIIMM MEHEKMEHTA.

9. MeTo1bl IPUHATHUSA YIPABICHUECKUX PEIICHUM.

10. CymHocTb 1 3a1a4l KOHTPOJISI B MEHEKMEHTE.

11. MapkeTuHr kak GyHKIHUS MEHEIPKMEHTA.

12. [loHsiTME ¥ BUJIBI MOTHUBALINH.

13. DxoHOMHYECKHE METOIBI MOTUBALIUH.

14. ATMUHUCTpPATUBHBIE METOJIbI MOTHBAIUH.

15. CounanbHO-IICUXOIOTHYECKHE METO Ibl MOTHBAIUH.

16. Opranu3zanvoHHas CTpYKTypa yIpaBJICHHUS.

17. XapakrepucTka Npou3BOACTBEHHOTO MpoIiecca U Mpolecca yupaBleHusl.
18. Kpurepun u nokazarenu 3((HeKTUBHOCTH MEHEKMEHTA.
19. OCHOBBI KaJIpOBOI'O MEHEIKMEHTA.

20. ITonaTue BIacTU U IUAEPCTBA B MEHEIKMEHTE.

21. KonnekTuB u ero 0COOEHHOCTH.

22. [lonsiTHe CTUIS PYKOBOJICTBA M €r0 B3aUMOCBSA3b C METOJIaMU YITPaBJICHUSI.
23. YopapneHue KOHPIUKTOM.

03N DN K

3.1.2. MeToauueckue MaTepuasbl:

Knaccnuecknii peepar cocTouT:

- Benenue;

- OcHOBHas 4acTh, KOTOpast IEUTCS Ha TJ1aBbl (a T€ MPU HEOOXOAUMO-CTH Ha naparpadsi);

- 3aKIIIOUCHHE;

- CIMCOK UCTOYHUKOB U JINTEPATYPHI;

- [Ipunoxenue (ecnu oHO 11e51€CO000Pa3HO).

[Ipu nnaHupoBaHUU TEKCTa pedepara cieayeT MOMHHUTh, YTO OH He JOJKEH npesblmarh 30 cTpa-
HUII (KoMIbIOTepHbIN BapuaHT: mpudT Time New Romans, kerns — 14, uarepsan — 1,5).
Odopmnenue pedepara:

Pedepar o0s13aTenbHO A0JKEH OBITH HANMCaH I'PAMOTHO, JIMTEPATYpHBIM s3bIkoM. [locne
KOMITBIOTEPHOT'0 Habopa TEKCT HYKHO HEOJTHOKPAaTHO POYUTATh U POBEPUTH. Pa3peiaeTcs Hanu-
caTb pedepar OT pyKH, €clii y aBTopa pa300puMBbIil movyepk. B mpoTHUBHOM ciiyyae npenojaBareib
MMEEeT MPaBo HE MPOBEPATH JAHHYIO paldoTy.

Texcr pedepara numercs: TOIbLKO Ha OJHOW cTopoHe JucTa (1ubo meuataercs). Cuenyer
co0roaTh MmoJis: ciaeBa — 3 cM; crpaBa — 1 cM; cBepXy U cHU3Y — 2,5 cM. Hymepanus ctpanun o0s-
3arenbHa. OHa cTaBUTCS JIMOO Ha BEpXHEM, JIMOO Ha HUXKHEM I10JIE 10 LIEHTPY 0€3 3HAKOB IMpernu-
HaHus. [IepBoi CTpaHUIIEH SBISETCSA TUTYJIBHBIN JIMCT, KOTOPBIA HE HyMEPYETCH.

JIro60i1 pedepaT HauMHAETCS C TUTYJIBHOTO JIMCTA. 32 HUM CIIelyeT IJIaH pedepaTa, B KOTO-
POM OTpa)karoTCsl BCe CTPYKTYPHBIE COCTABJIAIOIINE pabOTHI ¢ 00A3aTENbHBIM yKa3aHUEM COOTBET-
CTBYIOIIMX CTpaHUL. BBeneHue HauMHAeTCs C TPETbEH CTpaHUIbl. PacKkpbITHe KaXa0ro MyHKTa
IJIaHa Jy4llle HAYMHATh C HOBOW CTPaHUIIBI.

Obs3arenbHOIl cocTaBisione pedepara sSBISAIOTCS CHOCKM Ha MCTOYHHMKH M JIUTEPATYpY,
MCIIOJIb30BAaHHbIE MPH HamucaHUU padoThl. CHOCKU CIIyXaT JUisl MOATBEpXkAeHUs (HaKkToB, HUPD,
KaKUX-JTM0O JTaHHBIX, TAK)KE OHU MCIIOJB3YIOTCS MPU UTHPOBAaHUHU. BO3MOXKHO IpUMEHEeHHne KOH-
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LIEBBIX CHOCOK (T.€. B KOHIIE pedepara rmocie 3aBeplieHus] TEKCTa) WU MOJICTPOYHBIX CCBUIOK, KO-
TOpBIE HYMEPYIOTCSI OT/IEIBHO Ha KaX /10 CTpaHuIle paboThI.
Kpurepuu onienku ctyzenyeckoro pedepara:
1.ConepkaTesbHOCTh, IOTHYHOCTh, APTYMEHTUPOBAHHOCTD U3JIOKEHUS U OOLIUX BBIBOJOB.
2.YMeHHe aHATU3UPOBaTh Pa3IMYHbIe HCTOYHHUKH, U3BJICKATh U3 HUX MCUEPIBIBAIOIIYI0 HHPOpMa-
U0, CHCTEMAaTU3UPYs U 00001mas eé.
3.YMeHue BBIABIATH HECOBMAACHHS B Pa3IMYHBIX MO3UIMAX, CY>KICHHUAX 1O mpobieme pedepara,
JaBaTh UM KPUTHUYECKYIO OLICHKY.
4 IlpucyTcTBHE JTUYHOCTHOM MO3HMLMHU aBTOpa pedepaTra, CaMOCTOSTENLHOCTh, OPUTHHAIBHOCTD,
00OCHOBAHHOCTD €TI0 CY>XJICHHH.
5.YMeHue SCHO BhIpaKaTh MBICIH B MUCbMEHHOH (hopMe, SIPKOCTh, 00Pa3HOCTh U3JI0KEHUS, HH/IH-
BUyaJIbHOCTb CTHJIS aBTOpa pedepara.
6.ITpaBunbHOCTE OopMiIeHHsT paboThl (CTPYKTYpUpPOBAaHUE TEKCTA Ha TJIAaBbI, IIYHKTHI, €r0 U3JI0-
KEHHE B COOTBETCTBMU C BBIPAOOTaHHBIM IIJIAHOM, HyMepalus CTpaHHL, o(popMIIeHHE CIIUCKA JIU-
Teparypbl, TUTYJIBHOT'O JINCTA U T.I1.).
7.ConpoBOoaUTEIbHBIE MATEPUAIIBL: MILTIOCTPALIUH, CXEMBbI, YEPTEXKH, KapThl U T. 1. (IIpu HEOOXO0 U~
MOCTH).

Ha 3amuTe pedepara k ykazaHHBIM KpUTEpUSAM J100aBISIOTCA ellé JiBa:
8.YMeHue sICHO BhIpaXkaTh MBICIIU B YCTHOH Qopme.
9.YMeHue 4eTKko, o CyLIeCTBY OTBEUaTh Ha BONPOCHI 10 TEME UCCIIE0BAHMS, JeIaTh KOPPEKTHBIE
1 B3BEILIEHHBIE YMO3aKIOUECHHUS.
3amura pedepara:

l.«Knaccuueckas MOJIEb»:
B ycTHOM BBICTYIJICHUH CTYAEHTA OJIKHO MPO3BYYaTh:
-TeMa UCCJIeIOBaHMsl, €€ aKTyaJlbHOCTb, IPUUKHA BBIOOPA;
-OCHOBHBIE IIOJIXO/IbI K NPO0JIeMe B HAyKe;
-KpYT MCIIOJIb30BAaHHBIX HCTOUYHUKOB U JINTEPATYPBI;
-OCHOBHBI€ BBIBOJIBI 110 COZIEP)KaHUIO pedepara.

2. «TBopueckast MOAETbY:
ITonoGHas 3amuTa pedepara npemnonaraer:
-ohopmiieHHE CTEH/a ¢ TIOKYMEHTAMHM M WIIIOCTPALUAMU 110 TEME HCCIEOBaHMs, UX KOMMEHTa-
puif;
-JIEMOHCTPAIUIO CIIaliI0B, BU/I€03aIUCEH, MPOCTYIIMBAaHUE ayAro3anucel (110 BO3MOKHOCTH);
-sIpKO€ ¥ OpPUTMHAJIHOE IpeJICTaBlIeHHe (parMeHTa OCHOBHOH 4acTH pedepara, BBIBOJOB IO CO-
Jep>KaHuI0 PaOOTHI.

3.2. TecTroBbIC 321aHUS
3.2.1. Tecr 1
1. ABTOpOM «AJMUHUCTPATUBHOMN TOKTPUHBD) B YIPABICHUH SIBISIETCA ...
A) IL. ipyxep;
b) 1. MyHu;
B) JI. YpBuk;
I') A. ®aiions.
2. [TocTpoiiTe TEXHOJOTMUECKYIO LEMOYKY Mpolecca pa3paboTKH yIPaBICHYECKOTIO PEIIeHuUs 110
METOAY HOMHUHAJIBHOMN IPyNIOBON TEXHUKH:
A) KaX/IbIil y4aCTHUK TPYIIIBI JOKJIAIbIBAET CYyTh CBOET0O IPOEKTA PELICHMUS;
b) paccmotpenue (63 00CyX)IeHUSI U KPUTHUKH ) BAPUAHTOB PEIICHHUIA;
B) panroBas oreHka BApHaHTOB PEIIEHUH KaXKAbIM YYaCTHUKOM M NMPUHATHE 32 OCHOBY pe-
LIEHUSI POEKTa, MOJTYYHBIIEr0 HAUBBICUIYIO OLIEHKY;
I') uneHsl rpynmnsl CaMOCTOSTENBHO U HE3aBUCUMO JAPYT OT Apyra B IUCbMEHHOM BUJE W3-
JIararoT CBOM MPEI0KEHHUS.
3. B ympaBneHu# ¢ HAaUOOIBIIUM PUCKOM CBSI3aHO PEIICHHUE .....evveneenennennennnn. npoOeM.
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A) cTaHJapTHBIX;
b) xopo11o cTpyKTypHUpOBaHHBIX;
B) HecTanmapTHbIX;
I') cnabo cTpyKTypUpOBaHHBIX.
4. IlpaBuibHBIM, Ha Bamn B3ruisi, cooTBeTCTBUEM (PAKTOPA, YUIUTHIBAEMOTO MPH OIICHKE AP PEKTHB-
HOCTU MEHEPKMEHTA, U €r0 COAEP KaHUs SIBJISETCH ...
(Vkaoicume ne menee 08yx eapuanmos omseema)
A) ecTecTBEHHO - OMOJIOTMUECKUIL: CIIOXKHOCTb TPYAR;
B) commanbHO-NICMXOMOTHYECKUI: 00bEM B Ka4eCTBO MOJIydaeMoi HHPOpMaIn;
B) TexHMKO - OpraHU3alMOHHBINA: COCTOSHUE 310POBbS;
') connanbHO - 5KOHOMUYECKHIA: KBATH(DHUKAIMS YIIPABIICHIICB.
5. JInaepcTBO B TEOPUU MEHEAKMEHTA MOXKHO OIPEENINTh KaK ...
A) c1ocoOHOCTb OKa3bIBaTh BIUSHUE HA JIMUYHOCTD U IPYMIIbI JIIOAEH
b) mobeny B koHpHKTE;
B) ycnoBust GyHKIMOHUPOBAHUS OpraHU3AIINY;
I') pazmep 3apabOTHOM MIaThl PYKOBOIUTES.
6. B ocHOBY pa3paOoTKH penieHns, OCHOBAHHOTO Ha CY>KJICHHSX, COTIIACHO TEOPHH MEHEKMEHTA
mmoJsioxeH (o) ...
(Vkaorcume ne menee 08yx sapuanmos omeema)
A) ucnonb30BaHUE 3HAHUI;
b) noctpoenne maremMaTuyeckoi Moaenu;
B) 00beKTHBHBIN aHATUTUYECKU ITpo1ece;
I') ucnonp3oBaHue ONBITA.
7. K MeTosam BBIXOZ]a OpraHNW3aLMU Ha BHEIIHUI PBIHOK B MEXIyHaPOJHOM MEHEI)KMEHTE HE OT-
HOCSATCH ...
A) dbpanyait3uHr;
b) coBmecTHbIE onepanuy;
B) aykuuonsl, spmMapku;
') sxcnopTHBIE Onepanuu.
8. B MeHemKkMeHTe npolieccyaibHble TEOPUU MOTHBALIMU XapAKTEPU3YIOTCS CIEAYIOIINUM HOJI0XKe-
HUEM: MTOBEJICHUE JIFOACH ONPEeNIETCS UX. ..
(Yraosxcume ne menee 08yx eapuanmoe omeema)
a) BOCIIPUSITHEM,;
0) colMabHBIMU OTPEOHOCTSIMH;
B) (U3HOJIOTMYECKUMHU OTPEOHOCTIMU;
T') 0)KHJIaHUEM.
9. K 0CHOBHBIM 3a/1auaM MEHEPKMEHTA B OPTaHU3AIIUN OTHOCHUTCS ...
a) OTCJIEKUBAHHUE HKOJIOTHUECKOTO OKPYKEHUS B PETHOHE;
0) cieloBaHUE «3aKPHITON CUCTEME» B A€ATEILHOCTU IPEATPUSITUS;
B) UCIIOJIb30BaHHUE «YHUBEPCATBHBIX» METO/IOB YIPABJICHHUS B ICATEIILHOCTH  OpPraHu3a-
uy;
I') OpraHu3aius Nporu3BOACTBA TOBAPOB M YCIYT C y4eTOM NOoTpeGHOCTeH moTpeduTeneii,
MIOCTOSTHHBIN TTOMCK ¥ OCBOCHUE HOBBIX PHIHKOB.
10. K nporeccyalibHbIM TEOPUSIM MOTHUBAIIUHM B MEHEJPKMEHTE OTHOCSTCS:
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) TEOpHsI OXKUTAHUM;
0) Teopus @. I'epudepra;
B) Teopust A. Macioy;
T') TeOpus CIPABEIIMBOCTH.
11. B ocHOBY pa3pabOTKH pelIeHusi, OCHOBAHHOTO Ha CY>KACHUAX, COIJIACHO TEOPUU MEHEKMEHTA
mmoJsioxkeH (0)...
(Yraoicume ne menee 08yx eapuanmos omseema)
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A) OOBEKTUBHBIN aHATUTUYECKUH TIPOIIECC;

b) ucnonp3oBanue oneiTa;

B) noctpoenne MaTeMaTHuECKON MOJEINH;

I') ucronp30BaHKMe 3HAHUH.
12. Ompenenenue ynpasieHus: TPyIOM paboyero Ha YpOBHE IieXa SBISETCS JOCTHKEHUEM Mpe /-
CTaBUTENIEH IIKOJBI. ..

A) 4yenoBeYeCKUX OTHOIICHUH;

b) HayuHoro ynpasnenus;

B) noBeneHueckux Hayk;

') anMUHHCTPATUBHOIO yIPaBJICHUS.
13. Ilox oprann3aniMOHHON CTPYKTYpPOH YIIpaBJI€HUs B MEHEPKMEHTE IOHUMAETCH. . .

A) Habop mpaBui1, COOTBETCTBYIOIINX KOHKPETHOM OpraHu3aluy;

B) cOBOKYITHOCTb 3JIEMEHTOB CUCTEMBI YIIPABJICHUS U CBA3EM MEXAY HUMU;

B) opranusanuonHo-npaBoBas popma npeInpusTus;

I') nenerupoBaHue MOJIHOMOYUI B OPraHU3aLHH.
14. Boibepute npaBUiIbHYIO MOCIIEA0BATENILHOCT 3TAlIOB KOMMYHHUKAI[MOHHOIO Ipoliecca:

A) xonupoBaHMe 1 BbIOOp KaHajla CBSI3U, 3apOXKACHUE UIEH, lepeaya HHQOpMaluy,  Jie-
KO/IMPOBaHHUE;

b) 3apoxnaenue uaeu, nepenada nHpopmanuu, KOAUPOBAaHUE U BHIOOP KaHalla CBSI3U,  Jie-
KO/IMPOBAHHUE;

B) 3apoxxnenue uieu, KoAupoBaHue U BbIOOp KaHaia CBsI3M, lepeaaya HHpopMaum,  Je-
KOJIUPOBaHHUE;

') 3apokaenne uaen, KOJUpPOBaHUE M BEIOOP KaHalla CBSI3H, IEKOJUPOBAHKE, TIepeiaya HH-
dhopmarumu.
15. K conmanbHO-TICUXOJOTHYECKUM METOIAM YIPABIEHUS OTHOCSTCH. ..
(Ykaoicume ne menee 08yx eapuanmog omseema)

A) moOposkenaTeNnbHbIN TOH O0ecebl PYKOBOJUTENS C ITOAYNHECHHBIMU;

b) popmupoBanue MOpanbHO-ICUXOJIOIHYECKOI0 KIMMaTa B KOJJICKTUBE;

B) mpuka3z o BbIIIOJIHEHUH 3a4aHUS;

') BBIFOBOP 3a MJIOXO BBIMOJIHEHHYIO PadoTy.
16. PazmecTuTe B XpOHOJIOTUYECKOM IOPSIIKE OCHOBHBIE MOJXOAbI M IIKOJIBI YIIPABICHHUS:

A) Hay4yHOTO yTpaBJICHUS;

b) cutyanmonHslii Noaxox;

B) uenoBeuecknx OTHOIICHHIA;

I') KonMuyecTBEHHBIX METO/I0B.
17. K xapakTepucTHKaM MOHATHS «MEXaHU3M yIpaBJIeHUs» HanOoJiee MOAXOAAT TaKue Kak. ..
(Vkaorcume ne menee 08yx sapuanmos omeema)

A) COBOKYITHOCTb CPEJICTB BO3/ICHCTBHS Ha 1€ATEILHOCTB JIIOJIEH;

b) crtoco6 06paboTku nHMOpMAIUU B MIPOIIECCE YITPABICHUS;

B) coBOKYyITHOCTh METO/I0B BO3JICHCTBUS Ha EATEIBLHOCTD JIIOACH;

I') MmotuBanus 3¢ pexTUBHON AEATENBHOCTH JTIOACH.
18. B mpakTHke MEHeXKMEHTa OpraHu3aly pa3padbaThiBalOT CTpaTErHueCcKue 1esH, Kacarolre-
col...
(Yrasxcume ne menee 08yx eapuanmoe omeema)

A) nuBepcudukanuy;

b) yBennuenust oobemMa mocTaBOK KOMITIEKTYIOIIHX;

B) cHmxenus nonu OpakoBaHHOW MPOIYKIIHH;

I') nuuepcTBa 1o 101€ phIHKA.
19. K 3¢ dexTuBHBIM METOAaM CAMOMEHEKMEHTAa MOKHO OTHECTH. . .
(Yrasicume ne menee 08yx sapuanmos omseema)

A) ycTaHOBIIEHHE pEerylaMeHTa Ha TeJIeOHHbIE IEPErOBOPHI;

B) coctaBnenue pacriucanus paboyero THS;
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B) nepenecenue nen Ha Oyayie nepuobl;
I') oTka3 oT nenerupoBaHuUs MOJTHOMOYHIA.
20. 3aMOTHUTE MPOTYCK. . eveenreennnennnnnn. KOH(MIUKT MOXXET UMETh MECTO MEXIy PaBHBIMH IO CTa-
TYCY 4acTSIMH OpraHU3alliH, U Yallle BCero BO3HUKAET M3-3a Pa3HOTJIaCHil B LIETISAX, OIICHKE BKIIAJ0B
Y 3HAYUMOCTH COTPYTHUKOB.
A) nuHENHO-PYHKITNOHATBHBIN;
b) ponesoi;
B) ropuzoHTanbHbI;
I') BepTUKaAJIbHBII.
3.2.2. Tecr 2
1. ConepxaHue MOHATUS MEHEKMEHT MO’KHO pacCMaTpUBATh Kak:
a) HayKy YIIpaBJICHUS TPOU3BOJCTBOM;
0) UCKYCCTBO PYKOBOJIUTENS B IPHHATUH YIPABICHYECKUX PEIICHUH;
B) YIIpaBJICHHUE MIEPCOHAIOM;
I) pe3yJIbTaT A€ATEIbHOCTH.
2. KOMMYHUMKAIIMOHHBIN MPOIIECC - 3TO:
a) IBMKEHUE HH(OpMAaIHH;
0) pactipenenenue HHGpOPMaIINH,
B) 0TOOp M MOUCK HH(OpMaIHH;
r) oO1IeHue JItoJIel B POIIECCEe UX COBMECTHOM e TEIIbHOCTH.
3. JlenerupoBanue MOTHOMOYHH - 3TO:
a) rmepejaya Mpas Ha MPUHATHE PELICHUH IPYroMy JIUILY;
0) n3baBIeHNE YIIPABIISIONIETO OT JIUIIHEH PaOOTHI;
B) Mepeaua OTBETCTBEHHOCTH 3a MPUHATHE YIPABIECHYECKOTO PEIICHUS APYyTrOMY JIHILY;
I) pacnpezeneHue o0sS3aHHOCTEN 3a PUHATHE PEIICHUS.
4. BriacTh ¥ ympaBlieHHE B MEHEIKMEHTE - 3TO:
a) B3aMMO/IOTIOJIHSIOIINE TTOHSTHS;
0) TOKECTBEHHbIC TTOHSTHUS,
B) aBTOPUTET U IPU3HAHUE;
') TEPMHUHBI aIMUHUACTPATUBHO-KOMAaH/IHOM CHCTEMBI.
5. Cucrema paboTHI C IEPCOHATIOM B OPTaHU3AIMH TOJDKHA OBITH HAIpaBJICHA Ha:
a) norpebieHne KBaNU(UKaLUU U CIOCOOHOCTEH YenoBeka;
0) cOaTaHCUPOBAHHOCTHU MEPCOHAIA MO ONPEIETICHHBIM TPYIIIaM;
B) nmoOy’kJeHne pabOTHUKOB K Pa3BUTHIO MX CIHOCOOHOCTEH uis Oosee MpOTyKTHBHOTO
TPyAa;
) Habop, 0TOOP U MOAOOP KaaPOB.
6. HedopmanwsHoe yripaBieHue - 310:
a) pe3yIbTaTOM ILUI0XO0H pabOThl AIMUHUCTPALIUH MTPETPUATHS;
0) He0OXOIUMBIM 3JIEMEHTOM BCSIKOT'O YIIPaBJICHMUS;
B) HE CIIOCOOHOCTBIO BUJIETh PEAKIMIO KOJUIEKTUBA Ha IPUHATOE PELICHUE;
T') HAa49aJIBHBIM JTAIoM pa3pyIIeHUs] OPTaHU3aIHH.
7. IlpodeccuonanbHas Kapbepa - 3T0:
a) TOCJIEeIOBATEIFHOCTD TANOB PAa3BUTHS TPYIOBOH JESITEILHOCTH YEJIOBEKa,
0) obsaganue CoCOOHOCTSIMU U YMEHHEM BBINOJIHATH PYHKIUHN ONPEAETICHHOTO POJa;
B) MOJIy9e€HUE HOBBIX 3HAHUH UIS BBHIOJHEHHS] HOBOTO BHIa MPO(ECCHOHANTBHON JesITeIb-
HOCTH;
T') [eJICHANPaBICHHO OPTaHW30BAaHHBIA IPOIIECC OBJIAJICHUS 3HAHUSAMH JJISl ONpeeIeHHON
npoeCcCUOHATLHON 1EATEIbHOCTH.
8. Kaxoii ctruib paspereHust KoH(IUKTA siBisieTcst HanOosee 2 (HEKTUBHBIM:
a) 4epe3 CUCTeMy BO3HArpaKACHUH;
0) uepes pazbsicHeHHE TpeboBaHUM K padoTe;
B) C IOMOIIBIO CO3/IaHUS HOBBIX KOOPAMHAIIMOHHBIX U MHTEIPALIHOHHBIX MEXaHU3MOB;
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T') 4epe3 MEKIMYHOCTHYIO CUCTEMY.
9. TpeboBanus, MpeIbABIIEMbIC K LIETISIM OpraHU3aIuu:
a) KaueCTBEHHbBIE, KOJINUECTBEHHBIE, IOCTUKUMBIE;
0) KOHKpETHbIE, U3MEPUMBIE U IOCTUKHUMBIE;
B) JIOBOJIBHO SICHBIEC, THOKHE U peajibHbIC;
I') IEepCIEKTUBHbIE, BHITOJIHBIE U pa3yMHBIE.
10. IIpuHIMIIBI MEHEIPKMEHTA - 3TO:
a) METObl BO3/IEHCTBHUS;
0) cTpaTeruu, MporpaMMbl U IJIaHbI U1 JOCTUKEHUS LIETIEH;
B) 00lIMe 3aKOHOMEPHOCTH, 4Yepe3 KOTOpbIe PEAIM3YIOTCS CBSI3M MEXIY pa3IUuYHbIMU
YPOBHSIMH yTIPaBJICHUS;
I') IpaBUJIa BBITEKAIOLIUE U3 3aKOHOB U 3aKOHOMEPHOCTEH YIIPaBICHHUS.
11. MarpuuHas cTpyKTypa yIpaBiI€HHS - 3TO:
a) IMHENHO-(YHKIMOHAIIbHAS CTPYKTYpa, KOTOPas AOIOIHIAETCS CTPYKTYpaMu
IPOrPaMMHOTO YIIPABJICHUS;
0) nMHEeNHO-(YHKINOHATIbHAS CTPYKTYpPA yIPaBJIECHUs, JOIOJHEHHAs IITaOHBIM
OpraHoM;
B) pasfiefieHHe AESTeIbHOCTH JMHEHHBIX U (YHKIMOHAJIbHBIX 3BEHbEB IPU YCHUJIEHHUU KO
OpAMHAIMH U (YHKIIMOHUPOBAHUS;
I') COBMEIICHUE B 3B€HbSIX (QYHKLIMI U TOTHOMOUUH.
12. MoruBanus - 31o:
a) eicTBUS, BbI3BaHHBIE COOCTBEHHBIMU MOTPEOHOCTSIMU;
0) moOyX/1eHuE YelloBeKa K aKTUBHOM A((EeKTUBHOMN IEATEIIHOCTH.
B) IOMCK CII0CO0A JOCTHIKEHHS yCIIeXa;
T') OUCK yTel n30eKaHns Kakux-11u00 00CTOATENbCTB.
13. Ctuiib pyKOBOACTBA - 3TO:
a) MaHepa MOBEJCHMS pyKOBOJIUTEIS 10 OTHOLIEHHUIO K IO{YMHEHHBIM;
0) B3auMoJieiicTBHE PyKOBOJUTENS U O JUYNHEHHBIX;
B) METOJIbI PA0OTHI PYKOBOIUTEIIS;
I') croco0 BO3/1EHCTBUS PYKOBOJIUTENS HA O JYNHEHHBIX.
14. KoopanHanus AesITEIbHOCTA OpraHU3al[ii 03HaYaeT:
a) pacrpeesieHue MaciiTaba moJTHOMOYHUHM U Mepbl OTBETCTBEHHOCTH O KaX 101
JIOJIKHOCTH;
0) 00513aTeNILCTBO BBIMOJIHATH UMEIOLIMECS 3a7auyil U 00ecrieunBaTh UX 3aBEpILEHUE;
B) CHHXPOHHU3AllUsl YCHJIMN U UHTErpallis UX B €IUHOE 1IEN0E;
I') UCTOJIb30BAHUE PECYPCOB OpPraHU3alMK Ha BBHIIIOJIHEHHUE 3a/1a4.
15. MeToapl MeHeKMEHTA IMMO3BOJISIOT:
a) OTpaXkaTh ClleU(PHUKY CIOCOOOB BO3JICHCTBUS, YIIPABICHHUS;
0) oTpakaTh XapakTep BO3/IEHCTBHS Ha KOJIJICKTHB,;
B) MOBBIIATH Y3PPEKTUBHOCTH TPOU3BO/ICTBA;
r) chopMHpOBaTh CUCTEMY NIPUEMOB U MTOJIX0JI0B, COKpAILAIOLIUX 3aTPaThl BpEMEHU U
JPYTHX PECYPCOB Ha YCTAHOBJIEHUE U PEAIU3ALIMIO LIETIEH.
16. Ilpornecc mpUHATHS YyIPaBIEHYECKOTO PEIIEHUs] HAUMHAETCS C:
a) ONpe/IeIeHUs AIbTePHATHB;
0) MOCTaHOBKH MPOOJIEMBI;
B) (OpPMYJIMPOBKM OTPAaHUYEHUIN U KPUTEPHEB;
T) peain3aliy pereHusl.
17. CaMOMEHEIKMEHT PYKOBOJUTEIIS IIPEAIIOINIArAET:
a) MOCJIeI0BATEIbHOE U LIEJIEHAIIPaBICHHOE HCTI0JIb30BaHUE METOJI0B pabOThI JJIs
3 PEKTUBHOTO HCIIOJIb30BaHUS CBOETO BPEMEHHU;
0) JyeTKue JTUYHBIC [ICHHOCTH;
B) BBICOKasl CHOCOOHOCTH BIIMSATH Ha OJYUHEHHBIX;
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I') yMEeHUE 00y4aTh U pa3BUBATh MOTYHMHEHHBIX.
18. KosuternanbHOCTh B yIIPaBJICHUH MPEANOJIAraerT:
a) yJacTHe OIpeIeIEHHBIX TOJDKHOCTHBIX JIUI] B pa3pabOTKe pelIeHui;
0) pa3paboTKy pelIeHHH, KaCatoLUXCsl CTPATEruy OpraHu3aluy IPeporaTuBon
PYKOBOJUTEIIEH, a 10 ONEPaTUBHOMN paboTe - CIICUATICTOB;
B) Ilepejaydy rpasa IPUHATHUS PELICHUS ONEePaTUBHO-X035HCTBEHHOMY 3BEHY;
I') BBIPa0OTKY KOJUIGKTMBHOTO pEIICHUS Ha OCHOBE MHEHHH PYKOBOAWTENIEH DPa3HOTO
YPOBHSL.
19. IIporuecc onpenenenus NOTPeOHOCTEH OpraHu3aliy B KaJpax HAYMHACTCS C:
a) TpeOOBaHUH K TOJKHOCTHBIM U pabOYMM MECTaM, 3alIMCaHHBIX B JJOJDKHOCTHBIX
UHCTPYKLUSAX;
0) HOpMHMpPOBAHUS TPYJla, AHAIN3A TPY03aTPaT U F3PPEKTUBHOCTU UCTIOIb30BAHUS
pabouero BpeMeHu;
B) pa3pabOTKU IPOrpaMMbl YAOBJIETBOPEHUS MOTPEOHOCTEN OpraHu3alu;
T') OIPEJEIICHUS LIeed OpraHu3aluy.
20. K cemanTuyeckum 6apbepaM KOMMYHHMKAIIUU OTHOCSATCS:
a) BU3yaJIbHBIE;
0) aKyCTHYECKHE;
B) CITIOCOO MCTOJIB30BAHMUS CIIOB U 3HAYCHUH, ITEPeaBaeMbIX CIIOBAMU;
I') PyKOIOXAaTus, OXJIONBbIBAHUS U T. [I.
21.0co0eHHOCTBI0 COBPEMEHHOM PabOThI yIPABICHYECKOTO arapara KPymHBIX (GUPM SBISETCS:
a) orepaTrBHas JEATEIIbHOCTb;
0) KOOpAMHAIIMOHHAS JIESITEIIbHOCTD;
B) OT/I€JICHUE CTPATErMYECKUX U KOOPIMHALMOHHBIX 3a/1a4 yIPaBJIEHUs ONepaTUBHON
JeSITEIIbHOCTH;
I') CTpaTeruyeckas ornepaTuBHas U KOOPAMHAILMOHHAS eI TEIbHOCTb.
22. K sKcriepTHOI OlleHKE OpraHu3alii HHPOPMALIMOHHBIX TIOTOKOB OTHOCST:
a) KOHTPOJIbHBIN IOKYMEHT, [10 KOTOPOMY CBepsieTcs rpauK IBMKEHUS U COCTaB
BBITIOJIHSIEMBIX PaloT;
0) TO, UTO Ha OCHOBE CIIELUAJIbHBIX BOIIPOCHUKOB COOMPAETCs OLIEHKA JOKYMEHTOB,
COOOIIIEHUH TIepCOHANa;
I') TO, YTO KaX/IbIil TOKYMEHT IPEJCTABISAETCS KaK COBOKYITHOCTh PEKBU3UTOB;
B) OLIEHKY 0 (DaKTMYECKUM MOKA3aTesIM.
23. Kakoli cTpaHe NpUCYIIU CIEAYIOIINAE MPUHIMIIBI TUIA YIIPABJICHUS NIEPCOHATIOM - MOKU3HEH-
HBIN HallM WX JUTUTENBHBIA CPOK, MOBBIIICHUE 3apa00THOM IJIATHI C BBICIYTOM JIET, y4acTHE pa-
OOTHHMKOB B IPO(COI03aX:
a) SAnonus;
0) CIIIA;
B) Poccus;
T') AHIIIHA.
24. Opranu3zanuoHHas (Gopma ynpapiaeHUs] GUPMOIN CUNTAETCs LIEHTPAJIM30BaHHOM, Kora:
a) (yHKIMOHAJIbHBIE TIOJpa3IeNIEHHs] UTPAIOT 00Jiee BaKHYIO POJIb, YEM
MIPOU3BOJICTBEHHbBIE OTJEJICHNUS;
0) uMeeTcsl HE3HAYUTEIbHOE YUCIO (PYHKIIMOHAIBHBIX CITYXKO;
B) MPOM3BOCTBEHHbIE MOPa3/IeICHUS MOIb3YIOTCS MOJHON X03HCTBEHHOM
CaMOCTOSITENIbHOCTBIO;
T') IPEIOCTABIISAETCS IPABO MPUHUMATh CAMOCTOSITENIbHbIE PEIICHUS YIPABISIOUIUM
MOAPA3ACIICHUN.
25. K10 siBnsieTcs OCHOBOIOJIOKHUKOM IIKOJIbI YEJIOBEUECKUX OTHOIICHUH, KOTOPBIM CUMTAl, YTO
IIPOCTOE MPOSIBIICHHE BHUMAHUS K JIIOJIIM OKa3bIBACT OOJIbIIOE BIMSHUE HA MPOU3BOAUTEIBHOCTh
Tpyna:
a) A. daiions;
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0) @. Teiinop;
B) A. Macnoy;
r) 9. Mbijo.
26. [IpencraBurento, KakoW BJIACTH MPHUHAJJICKAT CIEAYIOUINE YePThl, yMEHUE TOBOPUTh U YMEHHUE
JepKaThCs B KOJUIEKTUBE, BHYIIUTENIbHAS BHEITHOCTh, HE3aBUCHMBIH XapakTep:
a) 9TaJIOHHAas BJIAcCTbh;
0) sKcrepTHas;
B) 3aKOHHAsi OCHOBaHHAs HA MIPUHYXJICHUU;
') OCHOBaHHAsl Ha BO3HATPAXKIACHUU.
27. ®yHKIMU CPETHEr0 YPOBHS YIIPABJICHUS JOJKHBI OBITH OPUEHTUPOBAHbI Ha:
a) pa3pabOTKy CTPATETUYECKUX HAIMIPABJICHUHN U 1IEJIeH pa3BUTHS;
0) NpUHATHE BAKHEHIINX MPOU3BOACTBEHHO-X03MCTBEHHBIX U TEXHUYECKUX PELICHUII;
B) OIIEpAaTHBHOE pPEIIeHHUE 3a/1a4 IO OPraHU3alUH XO35IIICTBEHHOHN IEATEIIEHOCTH B
pamMKax OTAEIbHBIX MOapa3/IeIeHHI;
r) obecrieyeHne pa3BUTHsL (GUPMBI ITyTEM KOOPIUHALINH ICATEIIEHOCTH BCEX
Mopa3/ieJICHU.
28. ®opMUpOBaHHE CTPATETHH MPEIIPUATHS «CHU3Y BBEPX» O3HAUACT:
a) B3aUMO/ICHCTBUE MEXK/Y BBICIIUM PYKOBOICTBOM, TUIAHOBOM CITy>KOOU U
OTIePATUBHBIMU TOJPA3ICTICHUSIMHU;
0) IIaHUPOBAHHUE CTPATETUUYECKOTO PA3BUTHUS IPEAIPUSITUS HA BBICILIEM YPOBHE
yIpaBJICHUS;
B) OIlepaTUBHbBIC MOPA3ACICHUS BHIMOIHIIOT IUPEKTUBBI BHICIIETO PYKOBOJICTBA;
r) uHPOpPMaLKsl HAKAIUTUBACTCS B MPOU3BOJCTBEHHBIX OTJEICHHUSAX KOTOPHIC OMPEACIISIOT
CBOM 1I€JIH, CTPATETUH, IJIaHbI.
29. Cornacuo Teopuu @. Ounnepa, Kakoi CTHIIb OCTAETCA OTHOCUTEIHHO TTOCTOSIHHBIM U TIOYTH HE
MEHSIETCS OT CUTYalluu K CUTYalluu:
a) Iujepa;
0) nmubepana;
B) JI€MOKpATa,
r) (maprokparta), OropoKpara.
30. Kakuie XapakTepUCTHKH COCTABIISIOT OPTaHNU3AIMOHHYIO OCHOBY JIESITEIIFHOCTH MEHEKEpa:
a) MHAMBUyaJbHbIE KAYECTBA U CTUJIb €r0 paboThl;
0) mosiHOMOYMS, PYHKIIMU U KOMIIETEHIINN;
B) KOOPJMHALIUSA U OTBETCTBEHHOCTb;
') MHUIIMATUBHOCTH, TUCIUIUINHA W OTIEPATUBHOCTb.
31. Ecau paboTHHMK pa3BHBaeTcsi MpoeCCHOHATBHO B paMKax OAHOH npodeccuu, Hanpumep, B 00-
JIACTH TPOJIBHKECHUS TIPOIyKTa, €r0 Kaphepa OMpeIeseTcs Kax ...
a) CrenHuaIn3upoBaHHAs;
0) HecnenalIu3upOBaHHAS;
B) TOPU3OHTAJIbHAS;
T) napajuiesbHasl.
32. CornacHO T€OpUM MEHEJKMEHTa TaKOH THUI WH(OPMAIIMOHHBIX CUCTEM KaK CHUCTEMa IMOJIep-
KUBACT YNPABISIONUX ONEPAIMSIMH, CICTUT 32 JIEMEHTAPHBIMH JICHCTBUSAMHU OPTaHU3ALUU — IPO-
Ja’kaMH, TUIaTeXKaMH, MOATOTOBKON TIATEKHBIX BEIOMOCTEH, IOTOKAMU MaTepHUajIoB U
T. d. ....
a) PKCIUTyaTallMOHHOTO YPOBHS;
0) CTpaTernueckoro ypoBHs;
B) YPOBHS 3HAHMIA;
T') YPOBHS yIIpaBJICHHUS.
33. K MeToziamMm MeHeKMEHTa KakK crioco0aM BO3/IeMCTBUS Ha yIpaBisgeMblii 00BEKT He
OTHOCSTCSI. ..
a) CTAaTUCTHUYECKUE U JUHAMUYECKUE;
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0) colMaabHO-TICUXO0JIOTHYCCKHUC;
B) DKOHOMHUYECKHUE;
T') OpraHU3aMOHHO-PACTIOPSAUTEIbHBIE.
34. CornacHo TeOpHH MEHEPKMEHTA IKCIEPTHAs BIACTh OCHOBaHA HA TOM, YTO ...
(Yraosxcume ne menee 08yx eapuanmog omeema)
a) pelIeHre UCTIOTHUTEIIS OTUMHATHCS SIBISIETCS CO3HATENIbHBIM U JIOTUYHBIM;
0) MCHOJHHUTENb BEPUT B TO, YTO PYKOBOJHUTEIh UMEET BO3MOXKHOCTH HMPOJBHUHYTH €rO IO
KapbepHOU JIECTHUIIE;
B) HCIIOJTHUTEIh BEPUT, YTO PYKOBOIUTEh MOKET HAKa3bIBATh;
') pyKOBOJUTEINb 00J1a/1aeT CeMaTbHBIMUA 3HAHUSMHU.
35. B MeHeKMEHTE 101 HEKOHCTPYKTUBHBIM KOH(DIMKTOM ITOHUMAETCH. ..
a) CTOJIKHOBEHHE PABHBIX 110 CHJIE, HO IPOTUBOIMOIOKHO HAIIPABJIEHHBIX JIMYHOCTHBIX MO-
THUBOB, IOTPEOHOCTEI;
0) CTOIKHOBEHHE UHTEPECOB JIIOJICH, HaJTlurue KOTOPOro MPOTUBOPEUUT LIEIISAM
yIpaBJICHUS;
B) MPOTUBOPEUYUE MEXKIYy HMHTEpEecaMu JUYHOCTEH C IMPUMEHEHHWEM HEKOPPEKTHBIX (opM
00p5H0BI;
T') CyIIeCTBOBAaHUE MPOOIEMBI B ACSITEILHOCTA OPTraHU3aIUH, PEIIeHnE KOTOPOH MOKET 3¢-
(eKTUBHO CIIOCOOCTBOBAThH PA3BUTHIO OPTraHU3AIHH.
36. B MeHeKMEHTE MO JeATEIHOCTHIO B 001aCTH KOHTPOJIS TIOHUMAIOT. ..
a) pa3paboTKa OpraHU3alMIOHHON CTPYKTYPBbI;
0) popMupoBaHHE CUCTEMBI IJIAHOB OpraHU3aIiH;
B) popMynmpoBaHue LeNel 1 MUCCHH OpTaHU3aIlIH;
T') IPOLIECC ONpeAeTCHUS OTKIOHEHUH Pe3yIbTaTOB OT 3alUIaHUPOBAHHBIX BEJIHYKH.
37. K snemMeHTaM UMUKA PyKOBOAMTEIS MIPHIEPKUBAIOIIETOCS aBTOPUTAPHOTO CTHIISL yTIPABICHUS
B MEHEP)KMEHTE OTHOCHT. ..
(Vkaorcume ne menee 08yx eapuanmos omeema)
a) noOpoxkenareabHy0 atMocdepy OOIIeHNUS;
0) cTporuii 1eJI0BOM KOCTIOM;
B) KJIACCUYECKHI CTHJIb KAOWHETA,
T) ApKH€ KPacKu B OJIEXKIE.
38. K mpuHIIMnaM NOCTPOEHUS CUCTEMBI YIIpaBJIeHUs nepcoHanoM HE omuocumcs IPUHIA ...
a) COIJIACOBAaHHOCTH;
0) SKOHOMUYHOCTH;
B) MHOT'OYPOBHEBOCTH;
T') ONTUMAIIbHOCTH.
39. B Teopuu MEHEIKMEHTA yIPABJICHUECKHE PEIICHUS 10 CTeNeHH d(PPEKTUBHOCTU PA3IACIISFOTCS
HA ...
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) UMEIOIIIME BEPOSTHOCTHEIN pe3ynbTar;
0) palrioHaIbHbIE U ONTUMAJIbHBIE,
B) UMEIOIINE JeTEPMUHUPOBAHHBIN PE3yIIbTaT;
) Hea((DEeKTUBHBIE.
40. CornacHO TEOpUHU MEHEIXKMEHTa Mpoleaypa GOpMUPOBAHUS CTPYKTYPBI CIIY>KObI yIIpaBlIeHUS
nepcoHanoM (YII) BkitoyaeT ciaeayronue 3Tamsl. ...
(Vrasicume ne menee 08yx eapuanmog omeem)
a) OTpeJIICHNE U CTPYKTypH3aIus 1emnei cimyxos YII;
0) omnpeneneHue cocraBa GyHKIUN U TOJICUCTEM;
B) pa3paboTKa cTpaTeru OpraHu3alluu;
T') ONIpe/IelIeHne MUCCHUH.
41. B Teopun MEHEIKMEHTA ONEPATUBHBIE L€ OPTAaHU3AIMU XAPAKTEPU3YIOT CICIYIOIINE YTBEP-
KIICHUS ...
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(Yrasxxcume ne menee 08yx eapuanmog omeema)
a) pacHpOCTPaHAIOTCA Ha JJIUTENbHYIO IEPCIIEKTUBY;
0) periaMeHTHPYIOT HCIIOIb30BAaHUE PECYPCOB B (DYHKIIMOHAIBHBIX MMO/IPA3/ICICHUSAX U HA
pabouux MecTax;
B) paclpoCTPaHSAIOTCS Ha TEKYIIYIO JeSITeIbHOCTD MOIPA3/IeICHUI 1 UCTIOIHUTEIICH;
T') pa3pa0aThIBatOTCs BHICUIUM PYKOBOJICTBOM OpraHU3alUU.
42. K OCHOBHBIM 3Taram Kapbepbl B YIPABICHUHU IEPCOHAIOM OPTaHU3ALUU He OMHOCUMCA ...
a) aJanTalMOHHBIH;
0) JTall 3penocTy;
B) MIOJIrOTOBUTEIbHBIIA;
T') CTaOMIIN3aIIMOHHBIN;
43. CoriacHO TeOpUU MEHEKMEHTA MOJICUCTeMa yIpPaBICHUs MOTHBAIMEH MOBEIEHUs IIepcoHana
peanmsyer cienyromue QyHKIUH. ..
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) OpraHu3anus NepenoAroTOBKY MepCOHANa;
0) pazpaboTka (opM MOPaTBHOTO TOOIIPECHHS;
B) NMPOBEJICHUE KOHCYJIbTAIMIA TI0 IPAaBOBBIM BOIIPOCAM;
') COBEpPIICHCTBOBAHKUE CUCTEM CTUMYJIHPOBAHUS TPY/Ia.
44. CormacHO TEOpUH MEHEIKMEHTa COIHMAJIbHO-TICHXOJorndeckas 3QpQeKTHBHOCTD YIpPaBICHUS
MOJKET OLIEHUBATHCA CIIEIYIOINIMMHU MTOKA3aTEISIMH. . .
(Vkaorcume ne menee 08yx eapuanmos omeema)
a) JIOJis 3aTpaT Ha yNpaBJeHHE B O0IIUX 3aTpaTax;
0) TeKy4ecTb MepcoHaIa;
B) peHTa0eNbHOCTD 3aTpaT Ha MePCOHAT,
T') COLUAIBHO-TICUXOJIOTUIECKUN KITMMAT.
45. B Teopun MEHEI)XKMEHTAa K OCHOBHBIM MpHU3HAKAM MAaCCHBHOW KaJpPOBOW MOJIMTUKH OpPTraHU3a-
IIUU OTHOCST. ..
(Yraoicume ne menee 08yx eapuanmog omseema)
a) OTCYTCTBHE YETKO pa3padOTaHHOH MPOrpaMMbl ACHCTBUI B OTHOIIEHUH IIEPCOHANIA;
0) oTcneXHBaHHE CUMIITOMOB HETAaTUBHOT'O COCTOSTHUS B pa0OTe C MEPCOHAIIOM;
B) MEPHOAMYECKOE TUNIAHMPOBAHNE Kapbephl COTPYIHUKOB 0€3 UX y4acTus;
T') OCYIIECTBIICEHHE PA0OTHI C KaJipaMH IyTEM JIMKBUIAIUN HETaTUBHBIX MOCIEACTBHIMA
MIOCPEJICTBOM OLIEHKH CHTYalllH B IIEJIOM.
46. K 0CHOBHBIM XapaKTepPUCTUKAM JEMOKPATHUYECKOT0 CTUIISI PYKOBO/ICTBA OTHOCSATCS CIIEAYIOIINE
TIOJIOKECHHS:
(Yrasxcume ne menee 08yx eapuanmoe omeema)
a) PYKOBOJUTEINb CUUTACT, YTO JIFOJIU H3HAYAIILHO HE JIIOOSIT TPYAUTHCS;
0) eIUHONWYHAS BJIACTh PYKOBOAMTENS YBEIWYMBAECT €r0 BO3MOXXHOCTH JUIS BIIMSHHUSA Ha
MOAYUHEHHBIX U MO3BOJISIET OoJiee 3 PEKTUBHO TOCTUTATH L€ OpTraHU3AIIHH;
B) OTHOIIIEHUE JIFOJIEH K TPyAy Kak €CTECTBEHHOMY IPOLIECCY;
T') POCT yIOBJIETBOPEHHOCTH TPYAOM BCET/Ia BEJIET K €ro 0oJiee BEICOKOM
POU3BOIUTENEHOCTH.
47. K nmuuam 3aHsThIM IPEUMYIIECTBEHHO YMCTBEHHBIM TPYOM, BBITOIHSIOINM (DYHKIIUU OOIIEro
PYKOBOJICTBA, a TAK)KE BCIIOMOTaTeIbHbIE yIpaBieHUeCKue (yHKIIUU, OTHOCATCS ...
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) cllyKallue;
0) CIIeIMaNCTHI;
B) MPEJCTABUTENU aIMUHUCTPALINH;
T') IPEJCTaBUTENIN HAYYHO-TEXHUIECKOTO TIepCOHAIA.
48. K 00beKTUBHBIM YCIOBUSAM Kapbephbl B TECOPUH MEHEIXKMEHTA OTHOCHT. ..
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) OTHOIIIEHUE PYKOBOUTEIS OPraHU3aIlluu K COTPYIHUKY;
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0) JOXOAHOCTD JACATEIbHOCTH OpTaHU3aINH;
B) BBICOKHUH TTOCT, KOTOPBIA CYIIECTBYET B OPTaHU3AIINH,
I') OTHOILICHHE COTPYAHMUKA K BapUaHTaM Kaphepbl B OPraHU3aIUH.
49. B ocHOBY pa3pabOTKH MHTYUTUBHOT'O PEUICHHS COTJIACHO TEOPUU MEHEKMEHTA MOJI0KEH(0). . .
(Yraosxcume ne menee 08yx eapuanmog omeema)
a) OIIYIICHHE MPAaBUJIBHOCTH BBHIOOPA;
0) UCTIOJIB30BAHKE 3HAHUM;
B) MOCTPOEHUE MAaTEeMaTUYECKON MOJEIH;
I') UPPAaLMOHAJIbHBIHI TOAXO.
50. CornacHo TeOopHH MEHEPKMEHTa MoJI00p M pacCTaHOBKA MEpPCOHaja OpraHu3anuu 0aszupyercs
Ha CIEeIYIOIIUX MPUHLIUIAX. ..
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) CyObEKTUBHOCTH;
0) COOTBETCTBUS;
B) y4acTus;
T') IEPCIEKTUBHOCTH.
51. CornacHoO TEOpHH MEHEIKMEHTA MPOLECC MPUHSITUS PEIICHUHA KaK CBA3YIOIINI MPOIECC BKITIO-
YaeT CieyIore 00s13aTeNIbHbIC STaIlbI. . .
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) HaOJII0/IeHUE 32 Pe3yJbTaTaMH paOOThI UCIIOIHUTENCH;
0) cOop mHpOpMaIIH 0 TIpodIIEME;
B) MOOY>KJCHHE K Pa3pEIICHUIO TPOOIEMBI;
T') BEIOOp perIeHusl.
52. BeiGepute mpaBHIIbHYIO OCTIEA0BATEIBHOCTh 3TAIIOB KOMMYHHUKAIIMOHHOTO MpoIliecca:
a) KOAMPOBaHUE U BEIOOP KaHaJa CBSI3H, 3apOXKICHUE UJIeH, Tiepeada nHPOpMaIny,
JEKOIMPOBAHME;
0) 3apokIIeHHe UaeH, epenadya HHPOpMaluu, KOAUPOBAHUE U BEIOOp KaHAaJa CBS3H,
JEKOIMPOBAHME;
B) 3apOX/ICHUE UJEH, KOAUPOBAHUE U BHIOOP KaHalla CBS3H, Ilepeaya nHpopmauuy,
JEKOIMPOBAHME;
T') 3apOXKJIeHUE UJeH, KOIMPOBAHKE U BBIOOP KaHaa CBSI3H, IEKOJAUPOBAaHUE, Tiepeaada HH-
bopmanuu.
53. K conuaabHO-TICHX0JIOTHYECKUM METOAaM YIPaBIE€HUS OTHOCSITCS. ..
(Yrasxxcume ne menee 08yx eapuanmoe omeema)
a) 1o0porkenareabHbld TOH Oece/ibl pyKOBOJIUTEINS ¢ TOJYMHEHHBIMUY;
0) hopMHpOBaHKE MOPATIBHO-TICUXOJIOIMYECKOT0 KJIMMAaTa B KOJUIEKTUBE;
B) MPHUKA3 O BHIMOJIHEHUH 33J[aHHUS;
I') BBITOBOP 32 IUIOXO BBIIOJIHEHHYIO paldoTy.
54. Pa3mecTrTe B XpOHOJIOTHIECKOM MOPSAKE OCHOBHBIC TIOJIXO/IbI 1 MIKOJIBI YIIPABICHUS:
(Yrasxxcume ne menee 08yx eapuanmoe omeema)
a) Hay4HOT'O YIIpaBJICHHUS;
0) cUTyallMOHHBIN MOJIXO];
B) YEJIOBEUECKHUX OTHOIIICHUIA;
I') KOJINYECTBEHHBIX METOJIOB.
55. CrocoGbl BO3/EHCTBUSL CyOBEKTOB YINpaBICHHs Ha YIpPaBiISeMblii OOBEKT B MEHEIKMEHTE
Ha3bIBAIOTCS TEPMUHOM:
a) cTpaTerus yrpaBJeHUs;
0) «MEHEHKMEHTY;
B) «MHGPACTPYKTYpa MEHEHKMEHTAY,
I') «KMETOJIbI YIIPaBJICHUS.
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56. 3anonnume nponyck OpraHu3aIiK, PaCCMaTPUBAs CBOIO JIESITEIBHOCTh KaK ar-
PErUpYIONIYIO 33/1a4M yNpaBJICHUs] OpPraHU3allui U PHIHKOM, BCEr/la MPUAEPKUBAIOTCS KOHUECNIIUN
MapKETUHT - MEHE/KMEHTA.
a) IPOEKTHBIC;
0) nuHEeHO-(YHKINOHAIBHEIC,
B) MaTPUYHBIC;
T') IPEANPUHUMATEIBCKHE.
57. B mpakTHKe MEHeKMEHTa OLIEHKY IepCOHaIa IPOBOJAT B CIEAYIOIUX CIIydasX. ..
(Yraosxcume ne menee 08yx eapuanmog omeema)
a) Ipu 0TOOpE NMPETEHACHTOB HA BAKAHTHYIO JIOJDKHOCTB;
0) npu ortare yueOHOTO OTITyCKa,
B) IIPH BbIXO/1€ paOOTHHMKA HA IIEHCUIO U HAYMCIIEHUU TICHCUH;
T) IpU paboTe C KaJAPOBBIM PEIEPBOM.
58. TexHoOTUs yIpaBIeHUs NIEPCOHATIOM B TEOPUM MEHEKMEHTA BKJIFOYAET. . .
a) mporecc (oOpMUPOBAHUS TOBEICHHS WHAWBUIOB, COOTBETCTBYIOLIETO LEISIM U
3ajjauaM OpraHu3aluu;
0) paccMOTpeHHE CYITHOCTH MIEPCOHAIA KaK 00BEKTa YIIPABICHUS;
B) popmupoBanue nenel, pyHKIU, OpraHn3alluOHHON CTPYKTYPbI YIPaBJICHUs
[IEPCOHAJIOM;
I') OpraHu3aluio HaiiMa, 0T0Opa NpueMa u ero JAeJOBYIO OLEHKY.
59. B Teopun MEHEKMEHTA 110 KOH(MIUKTOM TOHUMAETCS (-F0TCS). ..
a) IPOTHBOIIOJIOKHBIE 1IETIH, HUHTEPECHI, KeJaHHs;
0) paznuuue B CPeICTBaX JOCTHXKCHHUS 1IEJICH;
B) IPOTUBOPEUUBBIEC O3UIIMK CTOPOH 110 TOMY WJIM HHOMY BOIIPOCY;
I') CTOJIKHOBEHHUE MPOTUBOITOJIOKHO HAIPABJICHHBIX LIEJIeH, HHTEPECOB MO3UIIHIA,
B3IJIJI0B IBYX MJIM HECKOJIBKUX JIFOJCH.
60. K ocHOBHBIM NIpaBUjIaM IJIAHUPOBaHUS pabOUEro BPEMEHU PYKOBOAMTENS OTHOCSTCS CIETyIO-
Hue:
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) CaMOJMCLUIUINHA;
0) nubepanusm;
B) TBOPYECTBO;
') pacCTaHOBKA MPHUOPUTETOB.
61. IIponecc opranu3auoHHOro 000CO0IEHNS CTPYKTYPHBIX HOpa3IeIeHHI Ha3bIBAETC. ..
a) IelIeHTpaInu3allieH;
0) ueHTpanu3anuei;
B) Jl€3arperupoBaHuEM;
I') AenapTaMeHTaIu3alen.
62. K TpeboBanusM 3¢ (peKTUBHOTO yIPaBICHUYECKOTO PEILIEHUS! OTHOCSTCS ...
(Yrasxxcume ne menee 08yx eapuanmoe omeema)
a) 000CHOBaHHOCTb;
0) 1aTbHOBUIHOCTD;
B) YHUBEPCAJIbHOCTH;
') TAKTUYHOCTb.
63. Mcnonp3yemMbie B MPAKTHKE MEHEHKMEHTA IBPHCTUYECKHAE METOIBI COOTBETCTBYIOT YTBEPIKIe-
HUSIM. ..
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) OCHOBaHbI HA UHTYHUIMH U OIIBITE;
0) MPUMEHSIIOTCS JI71s pelieHust caabo CTPYKTYpUPOBAaHHBIX 3aj1ay;
B) OCHOBaHbI Ha MOJIEJIMPOBAHUU U CTATUCTHKE;
T') IPUMEHSIOTCS TS PEUICHUST CTPYKTYPUPOBAHHBIX 3a/1ad.
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64. 3anonnume nponyck YIOpaBIEHUS — 3TO 0COOBIN BUJ| yIIPABICHUYECKON JesITEINb-
HOCTHU, MPOAYKT pa3/iejeHUs U Cclieluaiu3alu Tpyaa B chepe ynpaBieHHs], TPeICTaBISIIOIINNA COo-
00 9acTh ATOTO Mpolecca.
a) QyHKIIHS;
0) cTpykTypa;
B) METOI;
I) cucTema.
65. CorjacHo TEOpUHM MEHEKMEHTA KOJIEKTUBHBIE YIIPABICHYECKUE PEHICHHUS UMEIOT CIEAYIOINe
0COOEHHOCTH. ..
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) MPUHUMAIOTCSI OIIEPATUBHO, MTO3BOJISISI 3KOHOMUTH PECYPCHI;
0) mprUHUMAIOTCs OOJIBIIMHCTBOM IO pe3yJibTaTaM KOHCYJIbTAIHIA;
B) XapaKTEPU3YIOTCS IMYHON OTBETCTBEHHOCTHIO 32 OKOHYATEIBHBIN BHIOOD;
T') MO3BOJISIFOT MPOBECTH KOMILJIEKCHYIO OLIEHKY BapUaHTOB PELICHHUS.
66. CoriacHO TEOpUM MEHEPKMEHTA KOHEUHBIH 3Tall IPOLecca MPUHATHS PEIIEHUH BKIIIOYAET. ..
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) o1eHKY 3 PEeKTUBHOCTH;
0) KOHTPOJIb UCTIOJTHEHUS,
B) cOop nH(popMaIym;
T') BBIOOp alIbTePHATHUB.
67. I[lon opraHnU3anMOHHON CTPYKTYPOH YIpaBJICHUSI B MEHEIPKMEHTE TOHUMAETCHL. . .
a) ynopsiloueHHasi COBOKYITHOCTh B3aUMOCBSI3aHHBIX AJIEMEHTOB, HAXOIALINXCA MEXIY CO-
00l B yCTOMYMBBIX OTHOIICHHSX, 00SCIICUNBAOINX (YHKIIMOHUPOBAHNE U PA3BUTHE  OpraHU3a-
IIUU KaK €JUHOTO 1EJI0r0;
0) cuctemMa B3aMMOCBSI3aHHBIX IPOM3BOJCTBEHHBIX MOJPA3JICICHUH, OPUEHTHPOBAHHBIX
Ha JIOCTIKEHUE 1IeNiel AeITeIbHOCTH OpraHu3allHi;
B) COBOKYITHOCTh CAMOCTOSITEIILHBIX AJIIEMEHTOB, HAXOSIIUXCS MEKIY COOOH B
SKOHOMHMYECKUX B3aHMOOTHOILICHUAX, 0OecreunBaronuX (yHKIIMOHUPOBAHHE U
pa3BUTHE OPTaHU3ALNHU KaK eIMHOTO IIEJIOT0;
T') Hepapxuyueckas COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB, HAXOISIINXCSA MEXKYy CO-
00l B MAJION3MEHSFOIIUXCSI OTHOMIEHUSX B3aUMHOTO IO TYNHEHHUS.
68. B Teopun MeHeIKMEHTa CyTh TUTAHUPOBAHMS Kak (yHKIIMU MEHEI)KMEHTa BBIPAXKAETCS CIeay-
IOIUMU YTBEPIKICHUSMH. . .
(Yrasxxcume ne menee 08yx eapuanmoe omeema)
a) mporiecc pa3paboTKH TIaHa IesATeIbHOCTH;
0) eIMHOBPEMEHHOE PEILIEHHE O pacIpeIeIeHUN PECYPCOB OpraHU3allu;
B) HETIPEPBIBHBIN MPOIIECC YCTAHOBICHUS U KOHKPETH3AIUH TIeJICH pa3BUTHS
OpraHH3aIny;
T') MPOIIECC COTIaCOBaHUs PaOOTHI MOAPA3ACICHUN OPTaHU3aAIUH.
69. COOTHECTH 3JIE€MEHThI KOMILJIEKCHOM CHCTEMBbI MOTHBAIIMH TPY/Ia M UX XapaKTEPUCTUKH
... (yCTaHOBHTE COOTBETCTBHE)
1 Kynbrypa npeanpusTis CTpenmucaHusi © HOPMAaTUBHBIE TT0-
TIO’KEHUS ISl PeTyIMPOBaHUs OTHOIIIE-
HUH MEXTy PyKOBOJTUTEIISIMU U TIOTIH-
HEHHBIMU B paMKax JEHCTBYIOLIEN
BHYTPHY OpTaHHU3AIMH KOHIICIITUN

YIIPaBJICHUS

] Cucrema yuyactus pa- [JCucremMa OOIIMX AJIsE BCETO MEPCo-

OOTHHKOB HaJla MPEINPUATHS IEHHOCTHBIX OPHEH-
TalUi 1 HOPM

'} IIpuHLMIIBI pyKOBOJCTBA "IBce (hopMBbI COITMANTBHBIX JBTOT,

| OGCJ’IY)KI/IBaHI/IC nepco- YCIyr 1 IpEUMYyIIECTB, IPEIOCTABIISAC-
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HaJa MBIX Pa0OTHHKAaM HE3aBUCHMO OT MX
TIOJIOXKCHHS Ha TIPOU3BOJICTBE U PE3YJIb-
TaTOB UX PaOOTHI
[J'Ydactue pabOTHUKOB B pacrpee-
JICHUU OOIIET0 XO3HCTBEHHOTO pe-
3yJIbTaTa MPEIIPHSITHSI.

70. 3anoanume nponyck. B MeHeKMEHTE KOH(IJIMKTA TPEATOoIaraeT ero mocieao-
BaTeIbHOE OcllablieHne MyTeM IepeBojia Ha Oosiee MATKUI ypOBEHb TPOTUBOOOPCTBA UM TPOTUBO-
CTOSTHHSL.

a) peayKIIus,

0) CTPYKTypHUpOBaHMUE;

B) JICTUTUMAIIHS;

I') UHCTUTYLIMOHAJIN3ALIHS.
71. CornacHo Teopur MEHEPKMEHTa B 3aBUCUMOCTU OT CPOKOB U CTEINEHH JeTaau3alliu IJ1aHa BbI-
JETSIOT IUIAHBI. ..
(Yraoicume ne menee 08yx eapuanmos omseema)

a) SKOHOMHYECKHUE;

0) TekyIue, onepaTUBHBIE;

B) II€PCIIEKTUBHBIE;

T') IPOU3BOJICTBEHHBIE.
72. C TOYKHU 3pEHHUS TEOPUHU U MIPAKTHKH MEHEHKMEHTA SMOIIMOHAIBHBIN KOH(MIIMKT CBSA3AH C ...

a) MPOTUBOPEUHUSMH B KEIAEMOM COCTOSIHUU 00BEKTa B OyAyIIeMm;

0) MPOTUBOPEUMSIMH TO3HAHUS;

B) aHTUIATUEH CTOPOH APYT K APYTY;

I') IPOTUBOPEUYUSAMU OBITHS.
73. CornacHo Teopuu MEHEIKMEHTa MPHU IUIAHUPOBAHUU B 3aBUCUMOCTU OT €AMHMII U3MEPEHHS
WCTIOJB3YIOT TUIAHOBBIE MTOKA3aTeNH! ...
(Yraoicume ne menee 08yx eapuanmos omseema)

a) CTOMMOCTHBIE;

0) KaueCTBEHHbIE;

B) HaTypaJIbHbIC, YCIIOBHO-HATYpaJIbHEIC;

r) oboOmaromue.
74. CornacHO TEOpUH MEHEKMEHTa COJIEp)KaHWE KOHTPOJS OTPAKAIOT CIEAYIOUINE YTBEpIKIe-
HUS. ..
(Vkaorcume ne menee 08yx sapuanmos omeema)

a) OCHOBHAsI (PYHKIIMSI pyKOBOJUTEIIS;

0) pyHKIMs, peainzyemas Ha HI30BOM YPOBHE yIPABIICHHUS;

B) CpEACTBO OOpaTHON CBsI3W M MeXaHH3M obOecreueHus: 3PPEKTUBHOCTH CUCTEMBI

yTIpaBJICHUS;

T') mpoiiecc HaOII0eHHS 32 BBIIIOJIHEHUEM JIEITeTbHOCTA U BHECEHHSI KOPPEKTHB.
75. DKOHOMHUYECKUN MEXAaHN3M MEHEDKMEHTA BKIFOYAET. ..
(Yrasxcume ne menee 08yx eapuanmoe omeema)

a) MOTHBAITMOHHBIH MEXaHU3M;

0) pacrpocTpaHeHHE UHUIIUATUBHI,

B) COIMAIBHYO IMOJIUTUKY KOMIIAHWH,

I') COKpaIlleHUE Pacxo 0B KOMIaHHH.
76. 3anoanume nponyck. COrjlaCHO TEOPUUA MEHEKMEHTA KOMMYHHUKAIIHOHHbBIE Ka-
HaJTBl TIPUCYIIN YETIOBEKY U 00eCreunBaroT nepeaavy nHdopmanuu Ha BepOATbHOM U HEBepOallb-
HOM YPOBHSIX.

a) UCKYCCTBEHHBIE;

0) mproOpETEHHBIE;
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B) €CTECTBEHHBIE;
r) HeOpMaJIbHEIE.
77. BO3HUKHOBEHUE SKCIIEPTHON BIACTH OOYCIIOBIECHO CIECIYIOIMMMH (DaKTOpPaMH. ..
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) peLIeHUE UCTIOIHUTEIS TIOAUYMHATHCS SBISETCS COZHATEIBHBIM U JIOTHYIHBIM;
0) UCIIOJIHUTEINb BEPUT, YTO PYKOBOAUTEIh MOXKET HaKa3bIBaTh;
B) PYKOBOJIUTEIb 00JIaaeT CIIeHUAIbHBIMUA 3HAHUSIMU
T') UCIIOJIHUTENb BEPUT, YTO PYKOBOAUTENIH MOXKET JIUIIUTh €r0 HACYLTHON MOTPEOHOCTH.
78. Pacmono)xure IIKOJIbl MEHEPKMEHTa 10 BPEMEHH BO3HUKHOBEHHUS OT 0ojiee paHHUX K
COBPEMEHHOCTH ...
(Vraosicume nopsaoxosviii Homep 015 8cex 8ApUAHMO8 OMEEmoa)
[Ixosa Hay4YHOrO MEHEIKMEHTA
[Ixosa yenoBevyeCKUX OTHOLICHUI
[Ikoa aAMUHUCTPATUBHOTO MEHEKMEHTA
KonuyectBeHHast mkojia MEHEKMEHTA
O [ToBeneHueckue HaAyKu
79. Llens B ynpaBlIeHUH — 3TO...
(Ykaoicume ne menee 08yx eapuanmos omseema)
a) HEM3MEHHAs TCHJICHIIUS Pa3BUTHS OpTaHU3aIH;
0) pe3ynbTaT, Ha JOCTUKEHHE KOTOPOTO HAMPABJICHO YIIPABICHUE;
B) BUJICHUE OYyIyIIeTO OpraHU3allny;
T') TEKyIIee COCTOSHUE YIIPaBISIEeMON CUCTEMBI.
80. 3anonnume nponyck. CoriacHO TEOPHUM MEHEIKMEHTAa aHKETHPOBAHHE, WHTEPBbIOMPOBAHUE,
co0eceoBanue, HAOIIOACHHE OTHOCATCS K METOJIaM HCCIIEOBaHUS MIEPCOHAA.
a) aIMUHUCTPATUBHBIM;
0) COIMOIOTHYCCKUM;
B) MaTeMaTUYECKUM;
T') ICUXOJIOTUYECKHM.
81. Ecniu moBeieHne MOAYMHEHHBIX, OPUEHTUPOBAHO HA KOHTPOJIb, TO OHU JIOJDKHBI. . .
(Yraosxcume ne menee 08yx eapuanmoe omeema)
a) OPUEHTHPOBATHCS HA 3aBBIIICHHBIE [IEJIH;
0) choxycupoBaTb BHUMaHHE HAa TOM, YTO XOYET YBHJIETh PYKOBOJCTBO IPU MPOBEPKE HUX
NeSITeTTbHOCTH;
B) BBINIOJHATD 33JJaHUs, KOTOPbIe KOHTPOJEPHI 3HAIOT JOCKOHAIBHO
') ODHUEHTHPOBATHCS HA 3aHIKEHHBIE IIETTH.
82. B mpakTuke MEHEPKMEHTa KOHTPOJIb MaTepHaIbHBIX PECYPCOB BKIIOUAET KOHTPOJb IO CIEAY-
IOIIMM HAIPaBJICHUSM ...
(Yrasxcume ne menee 08yx eapuanmoe omeema)
a) 3aKyNKU;
0) NpUOBLIBHOCTB;
B) IPOU3BOJAUTEIBHOCTD;
T') 3amachbl.
83. Ilpomecc BhIPaOOTKM B3aMMOCBSI3aHHBIX PEIICHHA, HAIIPABICHHBIX Ha JOCTIKEHHE JKEITaeMOro
pe3yJbTara, B MEHEIXKMEHTE Ha3bIBAIOT. . .
a) MOTHBAIUEN;
0) KOHTpOJIEeM;
B) IJITAHUPOBAHUEM;
') KOOpAUHAINEH.
84. CornacHO TeOpUH MEHEIKMEHTa YCTAaHOBUTE COOTBETCTBHE TEOPH MOTHBALIMU M UX
XapaKTEPUCTHK: (YCTAHOBUTE COOTBETCTBHE)
"] Teopwus uepapxuu no- [1Ha MoTHBaLMIO OKa3bIBAOT BIIMS-
TpebHocTeit A. Macinoy HUE IIPEeAJIaraéMble CTUMYJIbI U OIIBIT

[ I A
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1 JIByx¢akTopHas Teopus "ICucteMa MOTHBAIMK Oa3UpyeTCs
®. I'eprdepra Ha MOTPEOHOCTSX BBICIIUX YPOBHEH

] Teopus ERG K. Asb- ] JIe rpynibl pakTOpPOB, XapaKTe-
nepdepa PHU3YIOLIME YCIOBUS U COAEpKAHUE pa-
] Teopus . MakKnen- OOTBHI, O Pa3HOMY BJIMSIOT Ha MOTHBA-
JaHaa LU0

"1 Tpu rpynmsl moTpedHOCTEH, KOTO-
pBIe MOTYT Pa3BUBATHCS B JIBYX
HaIpaBJCHUSAX (BBEPX WUJIU BHU3)

U I1ath ypoBHEH IOTPEOHOCTEH 11O
Mepe YIOBIETBOPEHUS BIUAIOT HA MO-
TUBALUIO.

85. C TOouKkM 3peHUs MPAKTUKU MEHEIKMEHTa HE CYIIECTBYET AMBU3UOHAIBHON CTPYKTYpBI, TIe
JMBU3UOHBI BBIICIAIOTCSA TIO ...
a) OPHEHTAllMU Ha MOTPEOUTENbCKYIO TPYIILY;
0) GyHKIIMOHAILHOMY MPHU3HAKY;
B) perMOHAJILHOMY MPU3HAKY;
T') IPOJyKTOBOMY IPU3HAKY.
86. 3anomHuTe npomyck. OnpeneneHyue u paHKupoBaHue KputepueB 3HPeKTUBHOCTU JeSITENbHOCTU
OPEANPUATHS, ONTUMHU3AIMUS TUIAHOB PaOOThI, UCXOJIS U3 JIAaHHBIX KPUTEPUEB, SIBISIFOTCS TO3UTHB-
HBIMU pPe3yJIbTaTaMU BO3/AECUCTBUA METOJIOB YIIPaBJICHHUS.
a) HEOKOHOMHYECKHUX;
0) aIMUHHCTPATUBHBIX;
B) COIIMAILHO-TICUXOJIOTHYECKUX;
') 5KOHOMHYECKHUX.
87. 3anonHuTe NporycK. OyHKIUAMH Ha TPEANPHUITHN SBISIOTCS TIOCTPOCHUE CTpa-
TErMYeCKOro M OINEPAaTUBHOTO IUIAHWPOBAHHUSA, CUCTEMbl BHYTPEHHETO ydeTra M HH(OpPMAIOHHO-
AHATTMTHYECKON TIOJ/ICP’KKH YIIPABIICHUS 110 Pa3IMYHBIM HAITPABICHHSIM.
a) yuéra;
0) KOOpAMHAINY;
B) KOHTPOJIS;
') KOHTPOJIMHTA.
88. CooTHECTH 3/IEMEHTHI CUCTEMbI MAaTEPHAIIBHBIX CTUMYJIOB U UX XapaKTEPUCTHUKHU. ..
(Vkaorcume coomeememeue 015 kaxicoo2eo snemenma 3a0aHus)

1 3apaboTHas miata 1Y cTaHOBJI€HHE JOJIU NPUOBLIH, U3
KOTOPO# (popMuUpyeTCs MOOIIPHUTEb-
HbIN (HOH

] bonycsl CI1omyyeHue AMBUAEHIOB OT aKIIUi
OpraHu3aluu

1 VYyacrue B akMOHEPHOM "1Pa3o0BbI€ BBIIUIATHI U3 PUOBUIN Op-

KaruTae raHu3a1uu

VYyactue B mpuOBI- [JOmnaTa Tpyaa HAEMHOTO
JISAX TPEaNPUATHS paboTHUKa

89. CoriacHO TeOpUH MEHEKMEHTA OlIEHKA PUCKA KaK pa3/iell OM3HeC-TUIaHa BKIIOYACT ...
(Yrasicume ne menee 08yx sapuanmog omseema)

a) OIIEHKY BEPOSITHOCTH BOSHMKHOBEHHS BO3MOKHBIX PHUCKOB;

0) TUIaHUpyEeMbIe MEPOTIPUATHS 110 YMEHBIIICHHIO yiep0a,
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B) OIICHKY KOHKYPEHTHOM Cpe/bl;

T') ONMCAaHKHE CUIbHBIX CTOPOH OpPTraHU3alIHH.
90. IlpumeHeHre B yIpaBleHUYECKOW (PYHKIIMU MPOTHO3UPOBAHUS METOAOB SKCTPATIOJISALUH MOIpa-
3yMEBaer ...
(Yraosxcume ne menee 08yx eapuanmog omeema)

a) pa3paboTKy (HhaKTOPHOH MOJIETH;

0) UMUTALIMOHHOE MOJEIMPOBAHUE;

B) aHANIU3 TUHAMHYECKUX PSAIOB;

T') aHAJIU3 BPEMEHHBIX PSIJIOB.
91. C TouKu 3peHusi TeOpUU MEHEIKMEHTa OpraHU3alMOHHAas CTPYKTYpa, MO3BOJISIoas THOKO pe-
arupoBaTh Ha U3MEHEHUS B OKPYXKAIOILEH cpelie, Ha3bIBAeTCs ...

a) aIaTUBHOM;

0) TMBU3NOHAIBHOM;

B) (DYHKIIMOHAJILHOM;

I') JTUHEHHOM.
92. CoryacHO OJHOMY M3 IOAXOAOB K OleHKe 3()pPeKTUBHOCTU YIpaBieHUs «A3()(PEKTUBHOCTHY
MO’KHO OLIEHUTHh Ha OCHOBE YMEHUS HCIIOJIB30BATh ...
(Ykaoicume ne menee 08yx eapuanmos omseema)

a) BO3MOXHOCTHU BHEIIHEH Cpeibl;

0) yrpo3sl U pecypchl KOHKYPEHTOB;

B) CWJIbHBIE CTOPOHBI BHYTPEHHEN CpPE/Ibl;

r) ciaOble CTOPOHBI BHEUTHEH Cpeibl.
93. K onpeneneHusM, B MOJHONW MEPE COOTBETCTBYIOLINM MOHSTHUIO «BJIACTH)», OTHOCSTCA ...
(Ykaoicume ne menee 08yx eapuanmog omseema)

a) BO3MOXXHOCTHh OKa3bIBaTh ONpEACIEHHOE BIHMSHUE Ha IOBEICHHUE JIIOJEH C IOMOMIBIO

KOMIIETCHIINH;

0) moBeZIeHNEe OJJTHOTO YEIOBEKa, KOTOPOE BHOCUT U3MEHEHHUE B 00pa3 MbICIEH 1

JIEHCTBUI IpYroro 4enoBeKa;

B) BO3MOXKHOCTh OKa3bIBaTh ONpEACIEHHOE BIHMSHUE HAa IOBEJIEHHE JIIOJEH C MOMOIIBIO

IpaBa pacnopsiKaTbcs 4eM-JInoo;

I') BO3MOXXHOCTh OKa3bIBaTh ONpEACIEHHOE BIHMSHHE HA TOBEACHUE JIIOACH C TIOMOIIBIO

OTIpEeIeNIEHHBIX KaueCTB JIMYHOCTH.
94. K dpyHKIMAM KaApOBOH CIy Obl OpraHU3allMi OTHOCSTCS ...
(Yrasxxcume ne menee 08yx eapuanmoe omeema)

a) IOPUINIECKOE COTIPOBOXKICHUE CIETIOK;

0) KOHTPOJIb U 00ECTIEYeHNE OXPaHbl 3/J0POBbS PAOOTHUKOB;

B) KOHTPOJIb BHITTOJIHEHHSI TPOU3BOICTBEHHBIX 3aJJaHUN;

I') OpraHu3aius NpaBoBOil CTOPOHBI TPYAOBOTO MpoIiecca.
95. 3anoanume nponyck. B MeHe»KMEeHTE THUI TIOCTPOCHUS Kaphephl HAPABJICH Ha JI0-
CTHXKEHMSI, TIOJIy4Y€HHE BBITOBI U MPUOBLUTH OT NMPO(HEeCCHOHAIBHON 1eATeIbHOCTH, Pa3BUTHUS KpyTra
3HaKOMCTB M OOIIEHMs, Ha BO3MOKHOCTH Pa3BHBATh HOBBIC MPOEKTHI W HATPABJICHUS, POSBIATH
aKTUBHOCTb U OOPOTHCS C pEIIEeHUEM TPYAHbIX 3ajau.

a) CTaTHYECKUH;

0) mpennpuHUMATEIbCKUM;

B) TBOPYECKUII;

) IpodeCcCHOHATIBHBIN.
96. K xapakTepucTuKaM MOHATHS «MEXaHU3M YIIpaBJICHUs» HanOoJiee MOIXOAT TaKhe, KakK ...
(Yraosicume ne menee 08yx eapuanmog omseema)

a) COBOKYITHOCTb CPEJICTB BO3JICHCTBUS HA IEATEITLHOCTH JIFO/ICH;

6) cioco6 06paboTKu MH(MOPMAIMH B ITpOIecce YIIPABICHHUS;

B) COBOKYITHOCTh METOJIOB BO3JICHCTBHS Ha IEITEILHOCTD JIFOJIEH;

) MoTUBaIMs () (HEKTUBHON AEATEIBHOCTH JIIOJIEH.
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97. K dyHKIUSM CTPATETHYECKOTO YPOBHS YIIPABICHUS OTHOCSTCS. ..
(Vkaorcume ne menee 08yx sapuanmos omeema)
a) y4erT 3a1acoB ChIpbs;
0) MpOTHO3;
B) IPOCKTUPOBAHUE OPTaHHU3AIIHH;
') aHAJIM3 CUTYaluid Opaka.
98. B mpakTHKe MEHEIKMEHTa OpPTaHU3alMK pa3padaThIBalOT CTPATEIMYECKHUE LENIH, KACAIOIIUECS

(Yraosxcume ne menee 08yx eapuanmog omeema)
a) TMBEpCUPUKAIINH;
0) yBenMueHUs: 00beMa MOCTABOK KOMITJICKTYOIIIHX;
B) CHIDKEHUS 01 OpaKoOBaHHOW MPOAYKIIHUH;
I') IUAEPCTBA 110 J0JI€ PhIHKA.
99. B npakTuKe MEHE)KMEHTa KOHTPOJIb 3aKyIOK MPEANOIaraeT KOHTPOJb ...
(Yraosxcume ne menee 08yx eapuanmog omeema)
a) KauecTBa MOCTaBKHU;
0) pexuma TpyJa IpeanpusTusi — MOCTaBIIUKA;
B) TEXHOJIOTUU MIPOU3BOJICTBA MAPTUH IMOCTABKH;
') CPOKOB ITOCTaBKH.
100. [TocTpoiiTe TEXHOIOTHUECKYIO [IEMOYKY Ipoliecca pa3padoTKU YIIPaBICHYECKOTO PEIICHHUS 110
METO]ly HOMUHAJIbHOM TPYIIIOBOM TEXHUKU:
a) KX/l yYaCTHUK IPYIIIBI JOKJIABIBAET CYTh CBOETO MPOEKTA PEIICHHUS,
0) paccMmoTpenue (6e3 00Cy ICHUS U KPUTHKH ) BAPUAHTOB PEIICHUIA;
B) paHTrOBas OIICHKA BAPUAHTOB PEUICHHUH ¢ KaXKIbIM YYACTHUKOM U MIPUHITHE 32 OCHOBY
peLIeHUs IPOEKTa, MOJyUYHBIIEr0 HAaUBBICUIYIO OLICHKY;
T') WICHBI TPYIIBI CAMOCTOSATEIHHO U HE3aBUCUMO JPYT OT JIpyra B MUCbMEHHOM BUAE U3-
JIararoT CBOM MPEUI0KEHHUSL.
TecT HA OCTATOYHBIC 3HAHUS
1. IlpoeccuonaibHasi kKapbepa — 3T0:
1. mocnenoBaTenbHOCTh ATANOB PA3BUTHUS TPYIOBOM IEATENBHOCTH Y€I0BEKA
2. obyaianue CriocCOOHOCTSIMA MU YMEHUEM BBITIOHATH (YHKIIUU OMIPEAETIEHHOTO PoJia
3. moiy4yeHue HOBBIX 3HAHUU ISl BBIMOJIHEHUS] HOBOT'O BHJIA TPOECCUOHATBHON JesTeNb-
HOCTHU
4. neneHarpaBJI€HHO OpPraHM30BaHHBIN MPOLIECC OBJIAACHUS 3HAHUSAMHU IS ONPEAEICHHON
npodeccuoHaIbHOM e TeTbHOCTH
IIpaBuibHBIN OTBET: 1
2. TpeGoBaHusi, NpeAbsBJIsieMble K 1eJIIM OPraHU3alUM:
1. KauecTBEeHHbIE, KOJIMYECTBEHHBIE, JOCTUKUMbBIE
2. KOHKpETHbIE, U3MEPUMBIE U JOCTUKUMbIE
3. IOBOJIBHO SICHBIE, THOKHE U peabHbIe
4. IepCIEKTUBHBIE, BBITOJHBIE U pa3yMHbIE
IIpaBuibHBIN OTBET: 2
3. CTniab pyKoOBOACTBA — 3TO:
1. MaHepa noBeneHNs] PyKOBOAMUTENS 110 OTHOLIEHHUIO K IOAYNHEHHBIM
2. B3aMMOJIEICTBUE PYKOBOIUTEINS U MOTYMHEHHBIX
3. MeTo bl paboThl PYKOBOAUTENS
4. cioco0 BO3JEHCTBUS PYKOBOJAUTEIS HA IO TIMHEHHBIX
[IpaBunpHbII OTBET: 1
4. IIpouecc NPpUHATHSA YNIPABJICHYECKOr0 pelieHUs HAYMHAETCS C:
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1. onpenenenus albTepHATHB
2. IOCTaHOBKU IIPOOIIEMbI
3. popMyIHPOBKM OrpaHUYECHUN U KPUTEPHUEB
4. peann3anuy peIeHUs
[IpaBuibHBIN OTBET: 2
5. KosuiernaJibHOCTh B YIIPaBJICHUH NPeaNnoJiaraer:
1. yyactue onpezieseHHbIX JOJPKHOCTHBIX JIMIL B Pa3paboTKe pereHui
2. pa3paboTKy peLIeHHH, KacarolMXCsl CTPATErny OpraHu3aliy peporaTuBold pyKOBOIH-
TEJIeH, a TI0 OTIePaTUBHON PadOTE - CIEUAINCTOB
3. nepenaydy npasa IPUHSITHS PELICHUs ONIEPAaTUBHO-X035HCTBEHHOMY 3BEHY
4. BbIpaOOTKY KOJUICKTHBHOTO pEIICHHs Ha OCHOBE MHEHHUH PYKOBOJHUTEJIEH Ppa3HOTO
YPOBHS
[IpaBuibHbIl OTBET: 4
6. IIpouecc onpenesiennsi NOTPeOHOCTEH OPraHM3alMU B KAJIPaX HAYMHAETCH C:
1. TpeGoBaHM K JOKHOCTHBIM M pabOYUM MeCTaM, 3alUCAHHBIX B JOJDKHOCTHBIX HMH-
CTPYKLHSX
2. HOPMHUPOBAHHA TPYZa, aHAIN3A TPYA03aTPaT U YPPEKTUBHOCTH HCIOIB30BaHUS pabo-
Yero BpeMEHU
3. pa3paboTKH NMporpamMmbl yJI0BIETBOPEHUSI IOTPEOHOCTEN OpraHU3aluu
4. onpeneneHus Lenel opraHu3anuu
[IpaBuibHBIN OTBET: 2
7. K10 siBjIsieTcsl OCHOBONMOJIOKHUKOM IIKOJIbI YeJI0Be4eCKNX OTHOLEHU, KOTOPbI cYMTAaJI,
4YTO MPOCTOE NPOSIBJICHHE BHUMAHHUS K JIIOASIM OKa3biBaeT 00JIb1IOE BIUSIHAE HA NIPOU3BO/H-
TeJIbHOCTDb TpyJa:
1. A. ®aiionb
2. ®@. Teinop
3. A. Macnoy
4. 2. Mbaiio
IIpaBuibHBIN OTBET: 4
8. ®yHKuMH cpeHero ypoBHs yNPaBJeHHUs J0/LKHbI ObITh OPHEHTHPOBAHbI HA:
Pa3padoTKy CTpaTern4eCKuX HANpPaBJIeHHI U 1eJied pa3BUTHS
NPHUHATHE Ba)KHEHIINX MPOU3BOICTBEHHO-X0351IICTBEHHBIX H TEXHHYECKHUX PeIleHUH
1. onepaTuBHOE pelIeHne 3a/1a4 [0 OpraHU3alMK X039MCTBEHHOM JESITEbHOCTH B paMKax
OTJIENbHBIX MOPa3/IeICHUM
2. obecrieueHne pa3BUTHS GUPMBI IyTeM KOOPAMHAIMM JAEITEIbHOCTU BCEX MOIpa3jelie-
1305071
IIpaBuibHbIN OTBET: |
9. K asjieMeHTaM HMHI)KA PYKOBOAWTEJNS HPHICPKHUBAIOIIECIOCH ABTOPHTAPHOIO CTHJISA
YIpaBJICHUS] B MEHe)KMEHTe OTHOCAT... (00Jiee 0THOT0O BApDHAHTA OTBETA)
1. no6poxenaTensHyt0 aTMochepy OOIECHHS
2. CTpOTUi IETOBOM KOCTIOM
3. KJIaccUuecKuil CTHIIb KaOnuHeTa
4. spKHe KpacKu B OJEKIE
[IpaBuneHsbI OTBET: 2,3
10. Yro siBJisieTcs IVIABHBIM B ONpeJeJIeHHH MAapPKETHHT:



31

1. cOBIT TOBapa
2. CHUKEHHE U3JIep’KEK NTPOU3BOJICTBA
3. yIOBIIETBOPEHHUE OTPEOHOCTEH MOTpEOUTENCH
4. ycTaHOBJIEHUE LIEHBI TOBApa
[IpaBuibHbIN OTBET: 1
11. Hy:x1a cTaHOBUTCSI MOTUBOM COBEpIIEHUS MOKYIIKH, KOT/1a:
1. yenoBek yJ1OBIETBOPSIET €€
2. OHa JOCTUTaeT MAaKCUMAJILHOTO YPOBHS
3. B IpoIIecce €€ YI0BICTBOPECHUS
4. c MOMEHTA €€ MOSIBJICHUS
[IpaBuiibHbIN OTBET: |
12. KoHeyHO# 11eJIbI0 MAPKETHHTA SIBJISIETCS:
1. MakcuMuU3aLys NPUObUTH
2. IPOU3BOJICTBO TOBAPOB HOBUHOK
3. CTUMYJIMPOBAHKE MTPOJAK
[IpaBuiibHbIN OTBET: 1
13. Ilesin 1eATEIHHOCTH (PUPM U 11€JIM MAPKETHHIA:
1. coBEpIICHHO UIEHTUYHBI
2. TECHO B3aMOCBS3aHbI
3. COBEpILEHHO HE CBA3aHbI
[IpaBuibHBIN OTBET: 2
14. Bce, 4T0 MOKeT yI0BJIETBOPUTH HYKIY:
1. moTpebHOCTH
2. ToBap
3. 3ampoc
[IpaBuibHBII OTBET: 2
15. ®yHKIMU MapKETHHIA B YIIPABJECHUH KA4eCTBOM:
1. pazpaboTka HOBOI MPOAYKIIUU
2. ompeJiesieHue MOTPEOHOCTEN PhIHKA B IPOLYKIHH
3. onpenenenue TpebOBaHUM MOTpeOUTENEH O KaUeCTBY TOBapa
4. nonaep>kaHue 0OpaTHOM CBA3M € MOTPEOUTETSIMU
IIpaBuibHBIN OTBET: 3
16. K xakoMy KpUTEepHIO CerMEHTHPOBAHMUSA OTHOCUTCS (pOpMUPOBaHHE CeTMEHTA M0 COCTABY
1. cembnu:
1. reorpaduueckomy
2. nemorpaduyeckomy
3. IOBEJIEHYECKOMY
4. ncuxorpaduyeckomy
[IpaBunbHBIN OTBET: 2
17. Onpenesnre, B Kakoe U3 HANPaBJeHUI MAPKETUHIOBbIX UCCJIE0BAHUA BXOAUT
1. ycTaHOBJIEHME EMKOCTH PHIHKA!
2. U3y4eHue ToBapa
3. u3y4eHue pbIHKa
4. u3y4deHue NoKymnareen
5. U3y4eHne KOHKYPEHTOB
[IpaBunbHBIN OTBET: 3
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18. B yem ocHOBHOeE OT/IHYHE PHIHKA TOBAPOB NPOMBIIIJICHHOI0 HA3HAYCHHS OT PHIHKOB TO-
BapOB IIMPOKOro nNorpedaenus?

1. Ha HeM MeHbllIe OKyIaTeIe U OHU KpyIHee U npodeccruoHanbHee

2. cripoc Ha TOBAaphl 3aBUCUT OT CIIPOCA HA TOBAPbI IIUPOKOTO MOTPEOICHUS

3. cripoc Ha TOBapBl PE3KO MEHSIETCS
[IpaBuiibHbIN OTBET: |
19. K xakoMy By MapKeTHHIOBBIX HCCJI€I0BAHUI PHIHKA OTHOCHTCS H3y4YeHUe CIIPaBOYHU-
KOB M CTATHCTHYECKOI JINTepaTyphl:

1. xkabuHETHOE HCCIeJ0BaHNE
2. naHeJIbHOE UCCIIEJOBAHUE
3. mosieBoe nUcciIe10BaHNuE
[IpaBuibHBIN OTBET: 1
20. ATpuOyTOM NO3MLIMOHUPOBAHUS SIBJISIETCH:
1. KOIMUYECTBO COTPYAHUKOB Ha IPEAIPUITUS
2. 1leHa
3. MOILIHOCTb MPEANPUATHS
4. mMpoTa acCOPTUMEHTA BBIITYCKAEMOU MPOAYKLIUU
IIpaBunpHbIM OTBET: 1

3.2.3. Metoaunueckue MaTepuabl.

3a 2 cemecTp MarucCTpaHThl MPOXOAAT 2 TecTa 00ImuM KonruecTBoM 120 BompocoB. 3a Kax-
JIBIA TIPABHJIBHBINA OTBET B TECTaxX CTyAEHT moiydaet 0,1 6amna.

[Topsinok nposenenust TectoB npenacrasieH B [lonoxenun 11B/[-07 «O npoBeneHuun Teky-
IIET0 KOHTPOJIS YCIIEBAEMOCTH U ITPOMEKYTOUHOM aTTECTAIIUU O0YYarOIIIXCSD.

TecTupoBaHue CTYAEHTOB IO OCTATOYHBIM 3HAHUSAM IPOBOJIUTCS B paMKax TpeOOBaHUH K
MIPOBE/ICHUIO aTTECTAIIMIOHHON M JUAarHOCTHYECKON paboThl cornacHo rpaduky. TecTsl mpoBOAsTCS
B NMHUCbMEHHOW (hopme. [11si TONOKUTEIBHON OLIEHKH HEOOXOAMMO MPABHIBHO BBITOJIHUTH MUHU-
MyM 50 % TecTOBBIX 3aJaHUH.

3.3. 3apanus 1Jis1 KOHTPOJIbHOH PadoThI
3.3.1. KonTpoJbHbIe padoThl

1. PASBHOBUJIHOCTH OPTAHU3AIIUIA.

1. MaiiTe XxapakTepUCTUKY OpraHU3alliH, B KOTOPOIl Bbl paboTaeTe WK MPOXOJWIN IPAKTHKY:
e HaWMEHOBaHHUE,

MECTOIIOJIOKEHUE,

BU/JI OPTaHU3ALMH C TOYKU 3pEHUS 1IeJIU AESITEIbHOCTH,

OpraHu3aloHHO-TIpaBoBas opma (koa u HaumeHoBanue o OKOIID),

¢dopma cobctBeHHOCTH (KO M HauMeHoBaHue 1o OK®DC),

OCHOBHBIE BHJIbI 9KOHOMHYECKOU JieaTebHOCTH (Koa u HauMmeHoBaHue o OKBD/I),

00111as1 YUCIEHHOCTh, pa3Mep OpraHu3aIui,

BH/JI OPTaHU3ALMH C TOUKU 3PEHUS CAMOCTOATEIBHOCTU B IPUHATUN PELEHUH, €JUHUYHAs

WM TPYIIOBasi OpraHu3alrnoHHas popma.

2. CocTaBbTe OPraHU3allMOHHYIO CTPYKTYPY OpraHU3al|Hy.

3. CocTaBbTe CTPYKTYPY YIPABJICHUS XO3SMCTBA.

4. JlaiiTe XapaKTEpUCTUKY 3TUM CTPYKTypam.

5. Onumure npeyIoxKEHHs 0 COBEPIIEHCTBOBAHUIO PA00OThI ATOTO MPEAPUSITHSL.
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2. CAEJIATb SWOT — AHAJIA3.

1. SWOT — ananu3, Ha3pIBa€MBbIi TaK 1O MEPBBIM OyKBaM aHTIIMHCKHUX CJIOB, XapaKTEPU3Y-
IOIIUX COJICP)KAHHUE U HAPABICHHOCTh ATOT'0 METO/Ia («CHIIbHBIE U CcI1a0ble CTOPOHBI, BO3MOKHOCTH
U YTPO3bI»), IBJISIETCS OAHUM U3 HanboJiee pacCpOCTPaHEHHBIX BUIOB MaPKETHHTOBOTO aHAJIN3A.
Ero uens- onpenenenue Bcex CUIBHBIX U CIA0BIX CTOPOH OpraHU3allluu, KOTOPhIE pacCMaTpUBAIOT-
Csl Kak BHyTpeHHHUE (PaKTOPBbI, a TAKKE U3yUeHUE BHEIIHUX (PaKTOPOB, KAKOBBIMU SIBIISIFOTCS PhI-
HOYHBIE BO3MOXKHOCTH M Yrpo3bl. Ha 0OCHOBE Takoro uccien0Banus OpraHu3alus 10JKHa MaKCH-
MaJIbHO UCIOJIb30BaTh CBOM CUJIbHBIE CTOPOHBI, OMBITATHCS MPEOI0JIETH C1a00CTH, BOCIIONb30-
BaThCs OJIATONPUATHBIMUA BO3MOKHOCTSIMH H 3aIIMTUTHCS OT MOTCHIIMATBHBIX yTpo3. CTpyKTypa
Marpuilel SWOT-ananu3a mnpeacraBieHa Ha puc. 1.

SWOT-ananus, siBASSICh JOCTATOYHO YHUBEPCAIbHBIM, MOXET IIPOBOIUTHCS JUIsl OpPraHu3a-
MU B II€JIOM 110 PbIHKaM, Ha KOTOPBIX MPUCYTCTBYET (HJIM MOKET MPUCYTCTBOBATH) €€ MPOIYKIIHS,
10 BHJIaM BBIITYCKaeMOM MPOAYKIIMH, a TAKKE JJI OIICHKU OpPTaHU3alliy CObITa M YPOBHS KBATU(DU-
KalluM CHEIUAIMCTOB MO MpoaakaM. B kaxk1oii u3 yeTbipex yacteil MaTpuilbl POPMYITUPOBKH COOT-
BETCTBYIOMIMX ()aKTOPOB JOJKHBI OBITH YIIOPSIOYEHBI IO 3HAYMMOCTH, T.€. B TIEPBYIO O4Yepeb yKa-
3bIBAETCS Ta CTOPOHA, KOTOPYIO aHAJIMTUKU CUUTAIOT CaMOM CUJILHOU MM €1a0oii, a Takxke Te, T1e
HMMEIOTCSl HAauOOJIbIIINE BO3MOXXHOCTH HIIA YTPO3bIL.

CunbHble Cnabble

BHyTpeHHUe daKTopbI CTOPOHB! CTOPOHB!

Puc.1. Matpuua SWOT-ananu3za

Meton SWOT-ananu3za - onepaTuBHBIN AMAarHOCTUYECKUI aHAIU3 MPEANpHUATHS (OpraHu-
3allUu) U €€ CPeIbl.

B tabnuue npexacrasien npumep SWOT — ananusa npumenutensHo kK OO0 «Pycckas me-
6enb» (MPOIYKIMS — KyXHH Ha 3aKa3)

Tabnuna 1
SWOT-ananmn3 Q00 «Pycckasi medeb»
CuiibHbIe CTOPOHBI Cnalble CTOPOHBI
e bEeCKOHEYHOCTh IU3aHHEPCKUX PEIICHUU e OrpaHMYEHHBIH aCCOPTUMEHT
e JluzaiiH-npoeKT OecIIaTHO e Mayon3BecTHOE TOProBOE UMs
e bosee 1000 momyneit paznuanoit Gopmbl e (CpaBHHTEIBHO BBICOKAs I[€HA
e 3000 1BETOBBIX peLICHUI e Bricokas KOHKypeHLIUs
e becruiaTHas ycTaHOBKa e HenocrarouHo pas3BuTa cOBITOBas
e becruiaTHas qocTaBka CeTh MPEIIPUATHSI
e MHauBHUIyal bHBIM MOIXOA K KIUEHTY
e HanexXHOCTb B 9KCIUTyaTalluu
e 2 roja rapaHTuu
e Cpok ciyx0sl 10 seT
Bo3MmoskHoCTH Yrpossl

e [loBblIeHne cipoca Ha TPOLYKIUIO e JlemeBble KOHKYpPEHTHbIE TOBAPHI
e JIbroTel NPEANPHUATHAM, OCYIIECTBISIONIUM e VYcunenue TpeOOBaHUN K KAaueCTBY

MHHOBAIIMOHHYIO J1€ATEIbHOCTh MPOAYKIIMU CO CTOPOHBI MOTPEeOU-
e PacmmpeHne acCOpTUMEHTA Tenen
e PazpaboTka cTpaTeruv U3BMEHEHUS 1IeH e OrpaHUYEHHbIE MOIIHOCTH
e Pa3ButHe cerell peanu3anuu NpoayKUNUN e HecrabunpHas HKOHOMHYECKAs
e lcnonp3oBaHuEe CPEACTB CTHMYJIHMPOBAHUS CUTYyaIHs
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cObITa e 3aBHCHUMOCTbH OT BaJIFOTHOTO Kypca

BriBojibI (IpuMED): AHanm3 mokasail, 4To IPaKTUYECKH €IMHCTBEHHOM, HO CEphe3HOM
YIpo30# JUIsl TaHHOW TPOYKIIUU SBJISIETCSI BO3MOKHOCTh BBITECHEHHSI €€ C PhIHKA 00Jiee JCIIeBbI-
MU KOHKYPEHTHBIMHU TOBapaMu. B CBs3H ¢ 3TUM MOTYT OBITh TIPEJIOKEHBI CICTYIOIINE ICHCTBHS:

> PaCCMOTpeTB BO3MOXHOCTb CHMKCHUA LCHBI HA MTPOAYKIHIO B PE3YJIbTATC YMCHBIICHHUA 3a-

TpPaT Ha €€ MPOU3BOACTBO, a IIPHU HEOOXOJMMOCTH — 32 CUET CHIDKEHHS PEHTA0ETIbHOCTH.

» Bcsdeckn moguepKuBaTh BO BCEX MApKETUHTOBBIX MEPOIPUSATHUSAX BHICOKUE (PYHKIIMOHATH-
HO-3KCINTYyaTalMUOHHBIC XAPAKTCPUCTHUKU MPOAYKIHUHU, UYTO IIO3BOJIMT YJACPKATh WJIK 3aBOC-
BaTh PHIHOYHBIA CETMEHT (KaTETOPHIO IMOKYIATENIEH), Il KOTOPBIX MOTPEOUTENbHAs CTOU-
MOCTDb IMPOAYKIHHU SABJIACTCA HCpBOCTeHeHHOﬁ.

» MHccnenoBarh 11e71€cO00pa3HOCTh PACHIMPEHUS aCCOPTUMEHTA BBIITYCKAEMOW TPOMYKIHH C
YUYCTOM TOI'O, UTO TAKOC PCHICHUC MOKCT IMMPHUBCCTU K JOIMOJIHHUTCIIBHBIM 3aTpaTaM.

» TlonbITaThcs MO3UIIMOHUPOBATH CBOIO MPOIYKIIUIO B ONPEIEICHHBIX PHIHOYHBIX CETMEHTaX,
B MEPBYIO OYEPE/Ib TaM, TJie BOCTPEOOBAHBI €€ BHICOKUE IKCIUTYaTAI[MOHHBIC XapaKTEePUCTH-
KH, @ TAKXKE PACCMOTPETh BO3MOYKHOCTh €€ BHEIPCHHS HA JIPYTUX PHIHKAX COBITA.

2. Ilpoectn SWOT-ananu3 ucciaeayeMoi opraHu3aiiu U clieJaTh 000CHOBAHHBIE BBIBOIBI.

3. TEMA «MOTHUBALUSA JEATEJIBHOCTHW»
Conepxanue:
1. Pa36op koHKpeTHOU cuTyanud. MOTUBUPOBaHNE PAOOTHUKOB MSICOKOMOHMHATA.
2. [IpakTukyromiee ynpaxxaeHne « OCHOBbI MOTUBALIUM»
3. Jlomamnee 3amanne «JIUCT Keranuiny
1. Konkpetnas cutyauus
MortuBrupoBaHue pabOTHUKOB MSICOKOMOMHATA

Korna tpu rona Hazaz Ilerp PomanoB ctan qupekTopoM U OCHOBHBIM COBIAJIEIbIIEM IIPUBa-
TU3UPOBAHHOTO npeAnpusaTus «I1ogMOCKOBHBIN MACOKOMOMHAT», OHO HaXOWJIOCh B XOpolieM (pu-
HAHCOBOM Moj0XkeHnH. KoMOUHAT mpojiaBai CBOIO MPOIYKIUIO BO BCe OyM3iexaliue o0JacTu U
peruoHsl, a 00beM 3TuX npogax poc Ha 20% B roa. JIroau moKynaim mpoayKIuo KoMOnHaTa 3a ee
kayecTBO. OiHaKo PoMaHOB BCKOpe 3aMETUII, YTO paOOTHUKU KOMOMHATA HE YJENSAIOT JOCTaTOYHO-
ro BHUMaHMsS YpPOBHIO BBIIIOJIHEHHS cBoed paborhl. OHM Aenanu KPYNHbIE OIIMOKW: ITyTaH,
HarnpumMmep, YIaKoBKY M HAaKJICHKH s pa3HbIX 00pa3lioB MPOAYKIMH; 100aBIsTH B UCXOIHYIO MPO-
IOYKIUIO HE Te J00aBKH; MJI0XO0 MepeMelInBalii COCTaB Kojdac U cocucok. beuin ciayyau, korja pa-
OOTHMKH HEYMBIIIJICHHO NOPTHJIM TOTOBYIO MPOAYKIUIO CPEICTBAMHU JUIsl YUCTKU pabouux MecT. B
oO11em, JII01 JeJlalld B TeYEHHE BOCBMH YacOB TOJIBKO TO, YTO MM ObUIO CKa3aHO, a 3aTEM IILJIH J10-
MOMH.

Jlns Toro 4ToOBl MOBBICUTH MOTUBHPOBAHHOCTh M 0053aTeIbCTBA paOOTHUKOB KOMOMHATAa,
PomaHOB 1 npyrue pyKoOBOAUTENN NPENIPUITHS PEILININ BBECTH B YIIPABICHHUE CUCTEMY y4YacTHs
pabOTHUKOB B MPHUHATUM pelieHui. [ Hayana oHM JOBepuUiM pabOTHHKAM IMPOBEPKY KauyecTBa
IpOAYKIMH. B pesynpTate He BbICIIEE PYKOBOJCTBO ONPEAEISIO «BKYC» NMPOAYKLHHU, & CaMH pa-
OOTHUKHU JIeJIajii 3TO Ha CBOMX ydyacTKax. Takoe MOJIOKEHUE JIeNl BCKOope MOOYyINJI0 MOCIETHUX K
MIPOU3BOJICTBY NMPOJYKIUHU O0siee BEICOKOro KauecTBa. PAGOTHUKOB CTajI0 HHTEPECOBATh, BO CKOJIb-
KO UX MPOAYKILHSA 00XOJUTCS MPENNPHUATHIO, U UTO TyMarOT MOKYIATENIH O Pa3INYHBIX COPTaxX Msc-
HBIX U KOJIOACHBIX U3EIHA.

Opna u3 Opuran aaxe paspaborana TEXHOJOTHIO BHEIAPEHUS HAa CBOEM yYacTKE CIElUallb-
HOM IJJaCTMKOBOW BAaKyyMHOM YIAKOBKH JUIsl CKOpONOpTALIEHcs mpoaykuuu. st aToro wieHam
Opurazpl MPUIILIIOCH cOOpaTh HEOOXOaUMYI0 HHGOpPMaIHIO, cHOopMyIUpOBaTH MPoOIEMy, yCTaHO-
BUThH paboyre KOHTAKThI C MOCTABIIUKAMH U JAPYTMMU PaOOTHHUKAMH Ha MSICOKOMOMHATE, a TaKxke
MIPOBECTU 00CIIeJOBaHHE YHUBEPCAMOB U MSCHBIX KMOCKOB, UTOOBI y3HaTh O TOM, KakK JiejaTh yra-
KOBKY Jiyunie. bpurana B3sia Ha ce0si OTBETCTBEHHOCTD 3a OIIpeJIeIeHNe KauecTBa, a BIOCIEICTBUU
U 3a yJy4lleHHs B IPOU3BOJICTBEHHOM Ipoliecce. B utore Bce 310 mpuBeno K TOMy, YTO Cpeau pa-
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OOTHHMKOB CTaJIU MOSBJIATHCS JKaJI00bI HAa TEX, Yl YPOBEHb BBHIOJHEHHS paO0ThI ObLIT HU3KUM U Ube
Oe3paznuymre Memano yaydimeHuro padoTsl. [1o3ke kamoObl cTanmu paclipoCTPaHITHCS U HA PYKO-
BOJSLIMIA COCTAaB M COMPOBOXAAINCH TPEOOBAHUSMH MX IEPENOATOTOBKU WIIM YBOJIbHEHHUS. BpiIo
pELIeHO, YTO BMECTO YBOJIBHEHUS OHU MPONAYT MEPENOATrOTOBKY IPSMO Ha MPEIIPUATUH C yya-
CTHEM BCEX 3aMHTEPECOBAHHBIX CTOPOH.
PomanoB, apyrue BbICHIME PYKOBOAMTENM MPEANPUATUS U MPEACTABUTEIN pabodyux paspadorain
HOBYIO CHCTEMY OIUIaThl, HA3BAHHYIO «Pa3JIeIbHOE YYacTUE B pe3ysbTaTax paboThl MICOKOMOMHA-
Ta» B pamkax 3Tol cucTeMbl (PMHAHCUPOBAHHBINA MPOLIEHT «JIOHAJIOIOBOM» MPUObUIN AEIHIICS KaXkK-
IbI€ IIECTh MECALIEB MEXIY BCEMH PaOOTHUKAMH MpeanpusaTus. NHAUBUAyalbHOE yyacTue B pas-
JeJICHHON NMPUOBLIM OCHOBBIBAJIOCHh HA PE3yJIbTAaTaX OLIEHKHU YPOBHS BBINOJIHEHUS PAOOThI KaXIbIM
U3 YYAaCTHHUKOB 3TOTO nporuecca. Cama cuctema OIeHKH Oblia pa3padoTaHa U IPOBOIWIACH B )KU3Hb
Ipynnoil pabOTHUKOB MICOKOMOMHATa, MPEICTAaBIAIOLIMX €ro OTAeNbHble mojapasjeneHus. Tak,
paOOTHUKM MPEANPHUITUS OLEHUBAIKNCH: MO0 MX BKJIAAY B TPYNIOBYIO paboOTy; MO TOMY, KaK OHHU
KOMMYHHULIMPYIOT C WIEHAMH TPYIIBL; 110 UX OTHOIIEHHUIO K IPYNIOBOM paboTe Kak TakOBOH; IO
JTMCLUUIUIMHE TTOCEICHUS PAa0OTHI U IO COOJIOJICHUIO TEXHUKU 0€301acHOCTH.

Kpome Toro, rpynms! win 6purajsl Obuld OTBETCTBEHHBIMHU 332 OTOOp, MOATNOTOBKY U OLIEHKY
CBOHMX Pa0OTHHKOB, a €CJIM 3TO OBLJIO HEOOXOIMMO, TO M 32 YBOJBHEHHE CBOMX KOJUIET IO padoTe.
OnHM Takke NPUHUMAIN peleHus 1o rpaduky padboTsl, TpeOyeMyro OI0JKETy, U3MEPEHUs KauecTBa
1 OOHOBIICHHIO 000PYZOBaHUS. MHOTO€, YTO pPaHBIIIE SABISUIOCH pAaOOTON PYKOBOIUTENS TPYIIIIHI HA
TaKOM IPEIIPUATUH, TEIEPh CTAJIO YaCThIO pabOThI Ka)KIO0I0 YJeHa IPYIIIIHL.
[Terp PomanoB cuutai, 4to ycrnex ero OusHeca ONnpeaessuics CleyonuM:

1. JIrogu XoTAT ObITH 3HAYUMMBIMU. U eciiu 3TO He peanu3yercs, IPUYMHA — B PYKOBOJICTBE.

2. Jlronu BBITOTHSIOT pabOTy Ha TOM YpOBHE, KOTOPBI COOTBETCTBYET MX OXHAaHUsAM. Eciu
TOBOPUTH JIIOJSAM, YTO BBl OT HUX OKUAaeTe, TO MOXKHO BIMATH HAa YPOBEHb BBIIOJHEHUS
MU CBOEH pabOThI U TAKMM 00pa3oM MOTUBUPOBATH UX.

3. Camu oxujaHus paOOTHUKOB ONPEAEISIOTCS LEIsIMU, KOTOPbIE OHM Iepes] co00il cTaBAT, U
CUCTEMOM BO3HAIPAKICHUS.

4. JlroOble neiicTBUS PYyKOBOJCTBA U MEHEPKEPOB NPEANPUATHS B 3HAUYMTEIbHON Mepe BIUSIOT
Ha (OPMHUPOBAHUE Y PAOOTHUKOB OXKHUIAHHUS.

5. JIroGoii paOOTHHK CIIOCOOEH HayuYUTbCS BBIIOJHEHHWIO MHOTHUX HOBBIX Pa3sHOOOPA3HbIX 3a-
Jla4d B paMKax cBO€il paboThI.

6. Pe3ynbTaThl 1eATENbHOCTH MPEANPHUATHS MMOKA3bIBAIOT, KTO S| Takol M YTO MpeICTaBiseT
Mosi pabota. Mosi paboTa 3akifoyaeTcsl B CO3JaHUM YCIIOBUH, NMPU KOTOPHIX HAUBBICIIUIN
YPOBEHb BBIIIOJIHEHUS pabOThI KaX/IbIM CITY’KUT KaK €ero MHJIUBUAYaJIbHBIM HHTEpecaMm, TakK
Y MHTEpEcaM MPEIPUATHS B IIETIOM.

Bonpochl kK KOHKPETHOM CUTYaIUH:

1. Kaxum o6pa3oM, U B Kakoi CTENEHM MOTUBALlMOHHAS MOJMTUKAa PoMaHOBa yJ0BIIETBOpPSET
noTpeOHOCTH U3 uepapxuu Macioy?

2. OOmwscHHUTE yclieX MOJUTUKH UCTIONH30BaHUS MOTHBAIIMOHHON TEOPUH OXKUIaHHUS.

XKenanu 651 BbI pabotaTh Ha [logmockoBHOM MscokoMmOuHaTe? OOOCHYHTE CBOM OTBET.
4. Konuentpuposan 1 PoMaHoB BHHMaHUE Ha (aKTOpax «3J0POBBS» WM Ha MOTHBAIIMOH-
HbIX (pakTopax ['epridepra B cBoeil mporpamMmme MOTUBALIUU?
OxapakTepu3yiTe CyIIeCTBYONIYI0 Ha MSICOKOMOMHATE CHCTEMY BO3HArPaXKICHUSI.
6. Bo3moxeH 1M ycnex MmoJoOHOW MOTHMBAIMOHHOW MPOrpamMMbl Ha MPENNpUATUSX JIPYTHX
oTpaciel, B TOM 4UCJIE OTpaciIel HeMaTepUAIbHOIO MMPOU3BOCTBA?
2. [lpaktukytomiee yrnpaxHeHne « OCHOBbI MOTHBALIUN
HazoBwure 1o nsaTh HanboJiee BaXKHBIX, 10 BAllleMy MHEHHUIO, MOTHBATOPOB IS CIIETYIOIINX

(98]

b

JUIL;
Bac nuuno Ha pabote (B ayaAuTOpHUN):
1.
2.
3.
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4.
5.
KBanuduuupoBanHoro paboyero:

N

Cry>xaiiero B KOHTOpE:

N

[Mpodeccronana (3koHOMUCTA, OyXTanTepa, HHKEHEPA):

N

HexBamudunmpoBanHoro paboTHHKa:

Nk W=

[Tpumeuanue: CHauana B Teuenue 10 — 15 MuH. npoaenaiite JaHHOE yIpaKHEHUE WHIUBU-
nyanbHO, a 3ateM B TeueHue 20 — 30 mun oOcynuTe B rpylIe U JOCTUTHUTE KOHCeHcyca. B ayau-
TOpHH C TIpenoaaBatesieM B TeueHue 15 — 20 mun obcyaute, u cHopMyIUpyrTe OOIIYIO MO3UIIHIO
[0 JAHHOMY YTIPaKHEHHUIO.

3. 3anonHute Hopmy JMCTa, 00ECIIEYUB JOTUKY B OOBSICHEHUH BaIlIUX JKEJIAaHUU U TOTPEOHO-
CTel.
Jluct xenanuit

BCH_II/I, KOTOPBIC BaM XO4YCTCA
MOJIYYNTH B )KU3HU

Kakyto norpe6HOCTH (1OTpeo-
HOCTH) IAHHOE JKEJIaHHEe MO-
KET YAOBJIECTBOPHUTH?

Kakas MoTuBaInimoHHasi Teopust
Jyuiie oObsACHSAET BbIOpaHHbIE
BaMH NOTpeOHOCTH?

JIluct A — KpaTKOCpOUYHBIE Ke-
JaHUS

JIucr B — gonrocpounsle xe-
JaHUS

4. TEMA «BJIACTb U JIMAEPCTBO»
Ilenp 3amaHus - U3yYNUTh NPUPOAY U CYIIHOCTH BJIACTU U ONPEAEIUTH POJIb JIMYHOCTH U I10-
JIMTUYECKOE NTOBEJCHUE B OpraHU3aliu.
1. Pa300p KOHKpETHOM CUTyaIHH.
2. IIpakTukyromee ynpaxsenue «IlonoxkeHne B cebCKOX03SHCTBEHHOM IPEATPUSITUNY.
2. [Ipakmuxkyrowee ynpasicnenue « Paznuuus u maxmuxa 00I)ICHOCMHOU 81ACMUY
Ilenp: uccienoBaTh OCHOBBI BJIACTH IO Pa3iIWYHBIM JOJDKHOCTAM. IIpomemMoHcTpupoBaTh
pa3nuyuus BO MHEHHSIX 00 OCHOBax BJIACTH.
ITopsA10K BBINONHEHNS YIPAXXHEHUS:
[Tar 1. MaauBuAyanbHO IPOPAHKUPYHUTE JOJKHOCTH C TOYKHM 3PEHUSI BCEH BJIACTH, KOTO-
PYIO OHM JIOJKHBI UMETh B CBOMX opranu3auusax. IlocraBere: «1» - mepea Tol TOIKHOCTBIO, KOTO-
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pas, 1o BalleMy MHEHHIO, ABISETCS HauOoliee «BJIACTHOW» B yKa3aHHOM OpraHu3amnuu, «2» -
HalMEHee «BJIACTHOW» U T. 1.

- MEXaHU3aTop;

- PEKTOpP B KPYITHOM YHHUBEPCUTETE;

- TeHEepaJIbHBII TUPEKTOP B HEOOIBIION Qupme;

- TEXHUK 110 IUIEMEHHOMY JETY;

- CHENMAJIHCT OT/eNa KaJpoB B 00JIACTHOM YIIPABICHUU CEIIbCKOTO XO3sHCTBA;
- Ipogeccop B YHUBEPCUTETE;

- onieparop [19BM B usBecTHOI pupme;

- Oyxranrep B KOOIIEPATHUBE;

- PETHOHAIBHBIN MEHEDKEp 10 MPOoJIaKaM B KPYITHOM TOproBoil pupme;

- HCCIIeI0BATEb B KOMIIAHUH BBICOKHUX TE€XHOJIOTHI;

- MUJIMLIMOHEP HA IIOCTY;

- MOPCKOM IPAIoOpIIMK HAa aBUAHOCLIE;

- HAJIOMHBII PEMECIICHHHUK;

- CeKpeTapb FeHEepaIbHOI0 AUPEKTOpa B U3BECTHON He(TEra3oBoil KOMIaHUU;
- nerytat CoBera denepanui.

[ar 2. Pemute, KoTOpas U3 MEPEUUCICHHBIX BBIIIE JOJDKHOCTEH JOKHA HMETh Hanboiee
«CUJIBHBIE»: MPABO HA BJIACTh; BJIACTh BO3HAIPAXK/IEHUS; BIACTh IPUHYKIEHUS U OOBSCHUTE IOYe-
My.

[lar 3. OtbOepure HauMEHEE «BIACTHBICY» JOJDKHOCTH M3 CBOETO IMPOPAHKUPOBAHHOTO
CIMCKA U MOArOTOBbTE KPATKUN IepeuyeHb UCTOYHUKOB BJIACTH U BIMSHUA (Yepe3 MOJIUTUKY B Op-
raHU3al1H ), KOTOPbIE MOTJIM OBITh MCIIOJIb30BaHbI JUIsl YCUJIEHUS BJIACTH B JAHHOW JTOJKHOCTH.

lar 4. UunuBugyanbHble pe3yabTaThl 00CYKAAI0TCSA B MAJIbIX PYIIaX.

[ar 5. [Tox pyKOBOJICTBOM IPEIOIaBATEINSI IIPOBOIUTCS 001IIee 00CYKICHUE B Ay AUTOPHH.

1. Konkpemnas cumyayus «Llenmp enacmu 6 Komnanuuy

Amnppeii IBanoB Bo3riaBmin obmacTHOM xinebokomOuHaT «Komoc» emie 3amonro 10 1993 ro-
na. I[IpequyBcTBys 6;1M3K0€ OaHKPOTCTBO, €r0 OBIBIINI NapTHEP MOKHUHYJI CTpaHy, IPUXBATUB C CO-
0011 13 KacCchl NPAaKTUYECKH BCIO HATMYHOCTH. AHApEH He 6e3 ycrexa co3/1ail Ha KOMOMHATE HOBYIO
OpPraHU3aLMOHHYIO KYJIbTYpYy, OCHOBAaHHYIO Ha KOHCEHCYCHOM IIPUHATUY PEIICHUH 1 KeCTKUX Ipa-
BUJIaX paboThl. OHAKO BCKOpe OOHAPYXKUII, YTO TAKUE METO/Ibl CTAHOBSTCS IPENATCTBUEM Ha MyTH
yBEIUYEHUS] 00bEMOB MPOAAXK NMPOAYKIMU. B npunHuumne, Anapeil kak riasa GUpMbl MOT HCIIOJNIb-
30BaTh CBOE IMOJIO)KEHHE M U3MEHUTh HEKOTOPBIE METOJbI, HO BMECTO 3TOTO OH PELIMJ «IyCTUTh
JIeJI0 Ha caMoTeKk». B pe3ynbrare nmpoBefeHUs U3MEHEHUs TakUM 00pa3oM 3aHsu1o Obl Oosiee BYX
neT, a ecnu Obl AHIpel caenan 3TO ¢ MO3UIMU CBOEH BIACTH, TO MOHAI00UIIOCH OBl JIUIIL paclo-
psDKEHUE, KOTOPOE MOTJIO YMECTHThCS Ha OJTHOM JIMCTe Oymarm.

Ce0s Kak pyKOBOAMTENSI OH CUUTAN «TOJIKAYOM», IPOABUTAIOIIMM CBOU HJI€ MHOTJIa OUYEHb
&KecTKUM oOpazoMm. IlepBoe Bpemst Ha pyKOBOJALIEH AOIKHOCTH AHApEH 3aHUMaICs, 3aTbIKaHHUEM
«JIbIp», HE oOpallag BHUMaHuUs Ha CO3JaHKe NMPOyKTUBHOM KyJIbTyphl padoThl. OH Ben ce0s TOUHO
B COOTBETCTBUU C y4YeOHUKAaMU MPOILIBIX JIET U B CBOEH paboTe MOIHOCTHIO MOJIarajics Ha 3aHUMa-
€MYI0 UM JO0JKHOCTh. OH MBITANCS BIUATH HA IPYTUX Y€pe3 «JIaHHYI0 eMy OO0TroM BIacTh» U METO-
JIOM «KHYyTa ¥ npsiHuka». OH HaHUMaJl HY>KHBIX €My JIFOJIel, U YBOJIbHSI HEHYKHBIX, MBITAJICS CKO-
JOTUTh Ha KOMOMHATe CBOIO KOMaHIy. AHApEeH CuuTall CBOM «IIyTaHbIH» CTHJIb PabOTHI CMECHIO
«yTPaBJICHUSA M0 LETIAM» U «IPUHATHS pelIeHuil uepe3 KoHceHCye». OH BepHl, 4YTO PyKOBOJHUTENb
JIOJKEH OIpeNeNsTh MOJUTUKY MPeanpHusaTHs. BMecTo 3Toro oH J0JKEH cO3/1aTh Ha MIPOU3BOJICTBE
TaKyl0 OPraHM3allMOHHYIO KYJbTYpy U PYKOBOJACTBOBATHCS TAKMM CTHJIEM, IIPU KOTOPBIX BIIACTb
«JIeIUTCS C MOAYMHEHHBIMU U B3aUMHOE JIOBEpPHE CTAHOBUTCS 3aJI0TOM XOpOIlel padoThI.

MHorue KoJuleru cuyuTai AHapes NOJUTUKaHOM. K 3ToMy uX CKIIOHSAJIO TO, YTO OH Kak Obl
MOJICTpauBall KyJIbTYpY HpPEINpHsITHs 10oA cebsl, MoJ CBOW CTHIIb pykoBozcTBa. [Ipu 3ToM oH Mor
coYeTaTh U COBMEILATh MPUHATUE IPYMIIOBBIX PELICHUH C JIMYHBIM KOHTPOJIEM 3a CaMHMM Ipoliec-
COM MPHUHATHS pelieHuid. 3aJ10JIro0 0 TOT0, Kak OH cOOMpaJscs mepeaarh pelieHue B rpynmny, AH-
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Apeil BcTpeyancs ¢ COTPyAHMKaMH Ha MX pabdO4YMX MecTaX, BHUMATEIbHO CIyIIal UX, MBITAJICS
y3HaTb, 4YTO OHU JyMaroT. OH JaBaji COBETHI, MO0 pUBAI U TOBOPUII O TOM, UTO CaM JyMaer.

AHJpel MpoBOAWII € MOJAYMHEHHBIMU CHIELUAJIBHBIE 3aHATHS 110 CTUMYJIMPOBAHUIO, LIEJIBIO
KOTOPBIX OBLIO MOOYIUTh MX K Oojiee akTHBHBIM JeiicTBUAM. KaxIplii pyKOBOIUTENb pazaBall
YY4aCTHUKAM KOIIUU C €ro (ee) MPeIOKCHUSIMH 10 OF/KETY U IeNsiM XJie0okoMOnHaTa Ha Mpe/I-
CTOSIIIMI nepuoJl. 3aTeM PYKOBOAUTENN IPYMIl MO0 OAMHOUYKE KaK Obl «3aIlMIIAIN» CBOM MPEAIo-
KEHUS Tepe]l BCEMH yYaCTHUKAMU 3aHATHUS, KOTOPble OOPYIIMBAIMCH HA BBICTYMAIOMIETO C TPAJIOM
3aMe4yaHuil, BOIIPOCOB U KOHTPIpEIoKeHUH. [IoaTOMy pykoBOAKTENM TPYII HE MOIJIA PACCUUTHI-
BaTh Ha aBTOMAaTHUYECKOE YTBEP)KJACHUE CBOMX IpeaokeHui. OXuiaaoch, YTO OHU JOJDKHBI «IIPO-
JlaTh» CBOM IPEIUIOKEHUS OpyruM. Takue 3aHATHs MPOBOJWINACH B NPEAIUIAHOBBIN IIEPUOA U [UIU-
nuchk uHorna Oornee Hepenu. Ilo MX 3aBepHICHMIO KaXIblii PYKOBOJHMTENb TPYMIBI Opan Ha cels
00513aTeNIbCTBA 110 YTBEPKIEHHOMY I'OZIOBOMY ILIAHY.

Amnzpeit OblT TBEpA B TOM, YTO T€ PyKOBOIMTEIH TPYIII, KOTOPbIE HE CIPABUWINCH C T'OJ0-
BBbIM 3aJlaHHEM, He JIOJDKHBI I0JTy4aTh Bo3HarpaxaeHue. OH xoTel, 4ToObl paboTa BBINOJIHATACH HA
BBICOKOM YPOBHE, U 3aCTaBJIsLJI CBOUX IIOJJUYMHEHHBIX YCTAHABIMBATh PEAIMCTUYHBIE U BMECTE C TEM
HAIPSKEHHBIE LEH.

Hcnonp3yemplii AHIpeeM CTUIb YIIPaBJIEHUs MPEBPALLA)l €ro MOAYMHEHHBIX B IIOCIEI0Ba-
TEJIbHBIX CTOPOHHUKOB COKpAIEHUs1 ce0ecTOMMOCTH XJ1€000yI0YHON MPOAYKIHUU U YCTaHOBJICHUS
pEAIMCTUYHBIX LIEJIEeH, a TAK)KEe B PEBHUBBIX UCIIOJHUTENIEH CBOEH pabOThI.

Amnzpeil nposiBIIsI HACTOMYHUBOCTD, TOKa3bIBaN, KaK HAJ0 JieaTh paboTy, HICKYCHO IIPUHY K-
JlaJl ¥ MOTUBHUPOBAJl CBOIO KoMaHy. OH cilyliain U JeNUJICS OTBETCTBEHHOCThIO. OT BCEro 3TOro
BECh IPOLIECC Ka3aJCsl IyTaHHBIM U HesACHBIM. OJIHAKO OH ObUI TEPIIENINUB U CIIOCOOEH XKJ1aTh, KOI1a
JIIOJU CAMU YBUJST «CBET B TYHHEJIE».

Korna oH omtyman He06X0IMMOCTb MTPOBEACHUS 3HAYUTEIbHBIX U3MEHEHUH, OH MPEANOYHU-
Taj ’KJaTh, IOKA BCA €ro KOMaHJ/ia MPOHUKHETCS TaKUM K€ COCTOSIHMEM, a HE peliarbh npodiemy
«pPOCUEPKOM IIE€Pa», BBIITYCTUB OYEPEIHOE PACIIOPSIKEHUE.

Bomnpocsl K KOHKpETHOM CUTyalluHu:

1. Kakoil ypoBeHb 3aBUCHMOCTH CIIy’KHJ OCHOBOM HAay4YE€HMsI IIOBEIEHUS WICHOB «KOMAaHJIbD)
Anppest? Uto sBISETCS CYThIO 3TOTO YPOBHS 3aBUCUMOCTH? OOBSICHUTE CBOM BBIOOD H MOJI-
TBEPJUTE €ro paKTaMH.

2. Ha uem cTtpouics aBTOpUTET AHJIpest Kak IEPBOro PyKOBOAUTENS XJIeOoKkoMOnHaTa?

3. Kakue NMYHOCTHBIE HMCTOYHMKH BJIACTU MO3BOJWIM AHJIPEO CO3/aTh KOPIIOPATHBHYIO
KyabTypy? JlaiiTe AeTanbHbIA aHAINU3 3TOM TpaHCHOpMAaIIIH.

4. Tlouemy BBl JyMaeTe, UTO PYKOBOAMTENH TPYII MyOJIUYHO «3alUILAas CBOU MPEI0KEHUS]
o Oro/pKeTaM M LEJNsIM, MOTJIM Obl CYUTATh 3TO MPHU ONpPENETIEHHBIX 00CTOSITENbCTBAX MO-
PBIBOM CBOEH BJIACTH?

5. TlpuBenute mpumMepsl codeTaHus AHJpPEeM BJIACTU U MOJUTHKU B JOCTH)KEHUU CBOUX Ile-
Jen.

6. Kaxkue aneMeHThI TUAepCTBa COAEPKUT «ITyTAHHBIN» yIpaBIeHUECKUNA CTUIIb AHIpes?

3.3.2. MeTtoanueckne MaTepuaJbl

OOyuaromiyecss BBIMOJHAIOT KOHTPOJbHbIE pabOThl. 3a NMPaBWIBHOE BBHIMOJIHEHUE KaKJIOH
KOHTpPOJIbHOM — 5 0aiioB.

YcnoBus U NOPSAAOK NMPOBENEHUS TEKYLIETO KOHTPOJs 3HaHui npencrasieHs! [IB/I-07 «O
MIPOBEICHUH TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MMPOMEKYTOUHON aTTeCTAlluU O0YUaIOLIXCS».

3.4. KoMIJIEKT BOIIPOCOB K 324€eTy
3.4.1. Bonpocsi:
OOBEKT U IpeAMET TUCIUTUIAHEI.
[loHsiTHE M CYIIHOCTH YIPABJICHHUS.
[enu 1 3amaum ynpaBiaeHUs.
OYHKIMH yIpaBICHUS.

b=
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3aKOHOMEPHOCTH ¥ IPUHIIUIIBI YIIPABICHHUS.

Bremrnsis cpena opranuzamnuu (€€ CTpyKTypa)

BuyTpenHsis1 cpena opraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI
B3anmoaeiicTBre BHYTpEHHEH U BHELTHEW CPEe/IbI
CymHocTh 1 Ki1accu(UKaLns METOI0B YIIPABICHHUS.

. IToHsiTHE U CYIIHOCTh OPraHU3ALUOHHBIX CTPYKTYD.
11.
12.
13.
14.
15.
16.
17.
. O0u1ue u crenuanbHble QYHKIMU JOKYMEHTA.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

Tunsl CTpyKTyp ynpaBiaeHUs (110 CTYIEHIM).

Knaccugukanus cTpykTyp ynpasieHHs 10 OpraHU3alMOHHBIM IIPU3HAKaM.
Knaccugukamus CTpykTyp YIpaBieHHs [0 XapaKTepy MOAYMHEHHOCTH.
[TonsiTHE ynpaBIE€HYECKOrO PEMIEHUS U €70 MECTO B IPOLIECCE YIIPABIICHMUS.
Knaccugukanus ynpaBieHUECKUX PELICHUN.

@DakTOpHl, BAUAIOLIIUE HA IPOLECC IPUHATUS PELICHUMN.

['pynmnoBoe npuHATHE PELICHUN.

HopmaruBHo-MeToanueckas 6a3a aenomnpon3Boacrtsa (HMB).
Opranu3anus 1o0KyMeHToo0opoTa Ha npennpusatun AITK.
[TonsiTue mepcoHana mpeAnpUsTHsl, €r0 XapaKTePUCTHKA.
ITonsTHE BIIACTH.

HctouHuku BiacTu.

PykoBoauTenb U €ro KayecTna.

[ToHsITHE KOJIIIEKTUBA.

Bubl KOJIEKTUBOB.

[lcuxomoruueckasi XapakKTePUCTUKA KOJICKTHBA.
DopMHpPOBaHUE KOJIJIEKTHBA.

[TonsiTHsI ¥ TUTIBI KOH(JIMKTA.

Bupl koHpaukTa.

VYnpasieHne KOHQIUKTaMH.

OO6mue npuHIUIE yripaBieHus. L{eHTpanin3oBadHaas 1 IeeHTpaTn30BaHHAs ()OPMBI YIIPaBICHUS.
YpasneHue npou3BOJICTBOM.

YnpaBineHUYeCKUE PEIICHUS.

YipasneHue nepcoHanoM.

3.4.2. MeToauueckne MaTepuaJibl
VYcnoBust u mopsaok npoBeaeHUs: 3adera npenctasieHbl B [IB/I-07 «O mpoBeneHuM TEKyIiero
KOHTPOJISl YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTectanuu odydarounuxcs» B PI'bOY BO «lBaHoB-
ckas [ CXA umenn JI.K. benseBay.



