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1. HEJIU OCBOEHUA JUCHUIIJIMHBI (MOAYJIA)

OcBoeHME AWUCUUIUIMHBI HAMpaBIEHO Ha JOCTM)KEHHUE CIIEAYIOMIMX IeNieil: MOIy4YuTh 0a3oBbIe
3HaHUs B 00JIACTH TEOPUH U MPAKTHKH CTPATETHYECKOTO MEHEIKMEHTAa, COBPEMEHHBIE MPEICTaBICHHS
00 HMCTOYHHMKAX KOHKYPEHTHBIX MPEUMYLIECTB (GHUPMBI; H3yYUTh MHOT000Opas3He CTpaTerHuecKuX
QIbTEpPHATHB PAa3BUTHUS OpPraHU3alMM, METOJOB (OPMHUPOBAHMS W  peaju3allid  CTpPaTerHid;
chopMUpOBaTh HABBIKM TMPOBEACHUS CTPATETMUECKOTO aHalu3a BHEUIHEH W BHYTPEHHEH cpeibl
OpraHM3alliy, UCIIOJIb30BAHUS aHAIMTUYECKUX METOJ0B M MHCTPYMEHTOB JJIsl pa3pabOTKu U MPUHSATHUS
CTPaTErnYeCcKUX pPeLIeHUN.

2. MECTO JJUCIHUILIMHBI (MOJY.JI51) B CTPYKTYPE OBPA3OBATEJIbHON
IMPOI'PAMMBbI

B cooTtBeTCcTBHU C
Y4EOHBIM TIJIAHOM
MUCLUIIINHA OTHOCUTCSA K 00s13aTeIbHON YacTH

Craryc AUCHMIUTHHBI 0azoBas

O0ecrnieunBarome HudopMmannoHHbIe TEXHOJIOTHH B HAYKE U MPOU3BOJICTBE, OCHOBBI
(mpeniecTByOIIIE) OpraHU3alUH XKUBOTHOBO/ICTBA B TIOACOOHBIX, KPECTHSIHCKUX
JMCUUILIMHBL, IPAKTUKU  ((epMEPCKHX) X03HCTBAX M XO3IHUCTBAX HACCICHUS
ObecneunBaembie Hayuno-uccnenoBarenbckast pabora

(mocnemyromiue)

AUCHUIUINHBI, IIPAKTUKA

3. PE3YJIbTATBI OBYYEHHA 11O JUCHUILIMHE (MOAY.IIO)
(XAPAKTEPUCTUKA ®OPMUPOBAHUA KOMIIETEHIIUN)

Howmep(a)
paznena(oB)
JUCIUTUTAHB
(Momyns),
HIudp n HanMeHOBaHUE Wupnkarop(bl) JOCTHKEHUS KOMIIETEHIHHN / OTBEYAIOUIEeTo(1X)
KOMITCTEHIINU TUIAHUPYEMBIE Pe3YJIbTaThl O0yUeHHS 3a popMHUpOBaHHE
JAaHHOTO(BIX)
WHAUKATOPa(OB)
JIOCTHKEHHS
KOMITETEHIIUH
NI-1YK-6
3HaTh: TaM-MEHEKMEHT u MIPUHLIMIIBI 1-8
YK - 6; Criocoben caMmo000pa3oBaHUs
OIIPELEIIATD U
peanr30BbIBATh NI-2YK-6
MPUOPUTETHI COOCTBEHHON |YMETh: YINpPaBISITh CBOMM BPEMEHEM, BBICTPAaUBATh 1-8
NESTETLHOCTH M CIIOCOOBI  |TPAGKTOPHIO CAMOPA3BUTHS
e€ copepureHcTBoBanus Ha |MJ[-3VK-6
OCHOBE CaMOOLIEHKH BnaneTts: HaBbIKAMHM BBICTPAMBAaHHUS W peaTA3alUU 1-8
TPAeKTOPUU CAMOPA3BUTUSA HA OCHOBE IPUHLUIIOB
00pa3oBaHMs B TEYCHHUH BCEH KU3HU




OIIK - 5; Crnocoben
0(hopMJISTH CHCIHATBHYIO

WJI-1011K-5
3HaTh: I[OKYMCHTOO60pOT u CICHHUAIIN3UPOBAHHBIC

. 3,6
JOKYMEHTAITHUIO, 0a3bl JaHHBIX B MPOPECCHOHATBHON IEATeILHOCTH ’
aHAJIM3UPOBATh
pe3yabTaThl NA-20I1K-5
npogeccuoHaAIbLHON YMmerb:  0QopMIIATE  OTUETHBIE  JOKYMEHTBHl C 3.6
NESITEIbHOCTH U WCIOJIb30BAHUEM CIICIUATU3NPOBAHHBIX 0a3 JaHHBIX ’
IPEJCTABIATh OTUETHBIE  |B MPO(ECCHOHANBHOMN eSTEIbHOCTH
JOKYMEHTBI € NA-3 OIIK-5
UCIOJIb30BaHUEM Bnagers:  HaBblkaMHM  JJOKyMEHTOOOOpOTa  C 36
CIIELIMAIN3UPOBAHHBIX 0a3 |HCIIOIB30BAHUEM CIICIIHATM3UPOBAHHBIX 0a3 JTaHHBIX ’
JAHHBIX B IPO(eCCUOHATILHOMN 1EATEIIbHOCTH
NA-1TIK-1
3HaTh: pEXKUMBI COJICPKAHUS
KHUBOTHBIX, TPEOOBaHUS K
KOpPMaM M COCTaBJICHUIO 1.8
PalLOHOB KOpMJIEHHUS,
TEXHOJIOTUH BBIPAILIMBAHUSA U
COJIep KaHUsl )KUBOTHBIX
[IK — 1; Criocoben
’ N-2T1K-1
pa3pabaThiBaTh PEKUMBI
VYMets: pazpabaTbIBaTh
COJIepKaHUs )KUBOTHBIX,
PEKUMBI COJCPIKAHUS
pamroHbl KOPMIICHUS,
AKHUBOTHBIX, COCTaBIISATh
aHAJIM3UPOBATh
., |palMOHBI KOPMIICHHS, 1-8
MOCTIC/ICTBHS U3MEHEHUH B
aHAJIM3UPOBATh MTOCIIEICTBUS
KOPMJICHUH, Pa3BEICHUU U o
M3MEHEHHI B KOPMJICHUH,
COZIepKaHUU KUBOTHBIX U
pa3BeIeHUU U COJIepKaHUU
Ha 3TOM OCHOBAaHUHU
COBEpIIEHCTBOBAThH AAUBOTHBIX
N-3TIK-1
TEXHOJIOTUH BBIPALIUBAHUS
Bnaners: HaBbIKaMu
Y COZIep KaHUsl )KUBOTHBIX
pa3paboTKH PEKUMOB
coJiepKaHus KMBOTHBIX, PALMOHOB KOPMJICHMUS,
aHalM3a IIOCJIECICTBUM HW3MEHEHUH B KOPMIICHHH, 1-8
pa3BeIecHUU ¥ COJCPKAaHUHM JKUBOTHBIX M Ha ITOM
OCHOBaHUU COBEPILIEHCTBOBAHUS TEXHOJIOTHH
BBIpAIIMBAaHUS |
CoJlepKaHus AKHUBOTHBIX
NJ-1TIK-4
3HaTh: MPUHLIMIIBI COCTaBJICHUS M  pealu3aluu 1-8
MIPOEKTOB B 00J1aCTH KUBOTHOBO/ICTBA
IIK -4
CnocobeH k paszpadotke u [U/-211K-4
yIIpaBJICHUIO IPOEKTaMH B |YMeTh: pa3padaTbiBaTh 1-8
o0JacTy KUBOTHOBOJICTBA |IPOEKTHI B 00JIACTH >KMBOTHOBOJICTBA
N-311K-4
Brnagers: HaBblkaMu pa3pabOTKM W YIpaBlIEHUs 1-8

IIPOCKTAMH B o0yactu JKHBOTHOBOJACTBA




4. CTPYKTYPA U COAEP)KAHME IV CIUATITUHBI (MOY.JIST)

4.1.

Conep:xxanue TUCHMILIHHBI (MO1YJIA)

4.1.1. Ounas gopma:

Bunapl yaeOHbIX 3aHATHI

U TPYJOEMKOCTB, Yac. %
oo o |8 5 [IpumensiemMble
No . 2 El £ |E 5 AKTUBHBIE U
Temsl 3aHsaTHI E | Q9 & |Q & A4
/1 = |88 21588 B HHTEPAKTUBHEIE
5| & z| & 2 8| & |rexuonorun o0yueHus
=183 8|28 «| %
28 8 | =
=2 5 |8 =
1. | TIpeAmoceIKi BOSHUKHOBEHHS 4 4 10 | 3 Vlexkuus-auckyccus
CTPaTETHYECKOI0 MEHEKMEHTA.
DBOMIONMS (PYHKIMU TUTAHUPOBAHUS B
yIIpaBJI€HUH OpraHu3aluei.
2. |CymHOCTh U COAEP)KaHUE CTPATETUICCKOTO 4 4 10 |P,T,3Iexkuus-nuckyccus
MeHeKMeHTa Ha npeanpustusx AIIK
3. |Ctparernyeckuii aHaIN3 BHEITHEH CpeIbl 4 4 10 |BIIP,
peAnpHUITHS PT3
4. |CrpaTernueckuil aHajanu3 BHyTPEHHEN cpebl 4 4 10 |BIIP,
[peANPHSTHS PT3
5. [[Momxoapl ¥ METOMBI CTPATErHUECKOr0 BHIOOPA. 4 4 10 |BIIP, Jlekuus-nucKyccus
Br100p ¥ OCHOBHBIE ATAITBI pealn3alun T3
CTpaTerHH.
6. | CTparerudeckuii KOHTPOJIb 4 4 10 3 [Keiic-3amanuii
Pemenne
MPOM3BOJCTBEHHBIX
cuTyalui
Toro 24 | 24 60
4.1.1. 3aounas ¢opma:
Bunapl yaeOHbIX 3aHATHI
U TPYJOEMKOCTb, Yac. %
oo o |8 5 [IpumMeHnsiemMbIie
Ne . SEl £ |2« 5 aKTHBHbBIC U
Tems! 3aHATHI E | Qo & |Q & A4
n/m = |88 21588 B WHTEPAKTUBHBIE
5 | B z| & e 8| & |rtexuonorun 00yueHus
S 183 8|8 = %
£8| € |2 N2
~ )
1. |TIpenmnockUiK BOBHUKHOBECHHUS 1 2 4 3 Vlexuus-puckyccus
CTPaTErnYeCKOro MEHEKMEHTA.
OBOTIOLMS (PYHKIMU TUIAHUPOBAHUS B
YIIPaBJICHUM OPTaHHA3aLUEN.
2. |CymHOCTE U COAEPKaHUEe CTPATETHICCKOTO 1 2 10 |P,T,3Iekuus-nucKyccus
MeHeKMEHTa Ha npeanpusatisax AIIK
3. |CTparernyeckuii aHAIN3 BHEITHEH CpEIbI 1 2 20 |BIIP,
[IpEANPUATHS PT3
4. |CtpaTernyeckuii aHaIu3 BHYTPEHHEHN cpenibl 1 2 20 |BIIP,Jlexuus-gucKyccust




[IPEANPUSATHUS P T3
5. [[lomxoapl ¥ METOMBI CTPATETHUECKOT0 BHIOOPA. 1 2 20 |BIIP, Ke¥ic-3amanui
Br100p 1 OCHOBHBIC ATAIBI PeATH3AIIIH T,3 |Pemenue
CTpaTeruu. MIPOU3BOICTBEHHOM
cuTyaluu
6. | CTparernvyeckuii KOHTPOJIb 1 2 16 3
HToro 6 12 90

* Viaszvisaemes gopma xoumponsn. Hanpumep: YO — yecmmuwiii onpoc, KJI —xoncnexkm nexyuu, KP —
Kowmpoavhas paboma, BJIP — evinoanenue nabopamoproi pabomol, BIIP — 6vinoanenue npakxmuyeckou
pabomwl, K — xonnokeuym, T — mecmuposanue, P — peghepam, /| — doxnao, 3KP — 3awuma Kypcosoul
pabomuwl, 3KII — 3auuma Kypcosoeo npoexma, O — sxzamen, 3 — 3auem.

4.2. Pacnipenesnienne 4acoB JMCHUILIHHBI (MOAYJIsI) IO BHAaM padoThl M opMa KOHTPOJIA*
* O — axzamen, 3 — 3auem, 3a0 — 3auem c oyenxou, KII — kypcosoii npoexkm, KP — kypcosas paboma,

K — konmponvnas paboma.

4.2.1. Ounas ghopma:

Bup 3ansaTuit I kype 2 kype
1 cem. 2 ceM. 3 cem. 4 cem.
Jleximn 24
JlaGopaTopHsbie 24
[IpakTHueckue
HToro KOHTaKTHOH PabOTHI 48
CamocrosiTenpHast padora 60
dopma KOHTPOJISI 3a
4.2.2. 3aounasn gpopma:
1 kypc 2 Kypc 3 Kypc
Bun zansTuii 3umHsSA JletHss 3umHsS Jletnss 3umHsSA JletHss
ceccust ceccust ceccust ceccust ceccust ceccust

Jlexmn 6
JlaboparopHsie 12
[TpakTHueckue
HToro KOHTaKTHON pabOThI 18
CamocrosiTenpHas paboTta 90
dopMa KOHTPOJIS 3a

5. OPTAHU3AIIAA U YYEBHO-METO/JMYECKOE OBECIIEYEHUE CAMOCTOSITEJIBHOM
PABOTbBI OBYYAIOIIIUXCA ITO JUCHUITJIMHE
5.1. Conep:xanne caMOCTOSITeIbHO PadoThI MO JUCHUIINHE
CamocrosiTenbHasi paboTa mnpeaycMoTpeHa Mo BceM TemaMm (cM. paszzaen 4.1). dopmbl
CaMOCTOSITENIbHOH paboThl - 3TO NMHCbMEHHBbIE padOThl, U3yUEHHE JIMTEpaTypbl U IMpaKTHUECKas
NeSITENIbHOCTbD.
5.2. KoHTpO/b cCaMOCTOSATEILHOM PadoThI
OneHka pe3yabTaTOB CaMOCTOSITEIbHON pabOThl OpraHU3yeTCsl CIAEAYIOLUIUM 00pa3oM:
- YCTHBIH OIIPOC IO BOIIPOCaM, BBIHOCUMBIM Ha CAMOCTOSATEIBHOE N3YUECHHUE;
- TpOBEpKa BBIMOJIHEHHOTO 3aJJaHHsl.
5.3. YueoHo-MeTonMUECKOE 0OOecTiedeHe CAMOCTOSITEILHOI PadoThI
1. TonoBa O.B. Crparermuecknii menemxkMmeHT Ha npeanpusatusx AlIK. YgeOHo-merommueckoe
mocooue K MMPAKTUYCCKUM 3aHATHAM U CaMOCTOSTEILHOU pa60Te JJIA O6y‘laIOIJ_[I/IXC$[ B



MarucTpaType o HarmpasieHusM noArotoBku 35.04.04 Arponomus u 36.04.02 3ootexnus / O.B.
I'onosa - Banoso: ®I'BOY BO MBanosckas [[CXA, 2022. — 122 c.

6. YAEBHO-METOJNMYECKOE U TH®POPMALMOHHOE OBECIIEYEHUE JUCLHUIIJIMHBI
6.1. OcHoBHas1 yueOHAas JTUTePATYypPa, HEOOXOAUMAS IJIA OCBOCHHUA TUCHHIIMHBI
1. dpo6srmieBa, JI. A. DkoHOMUKA, MApKETHHT U MEHEKMEHT: y4e0. ocoOre Il MarucTpaHTOB BY30B
/J1. A. lpoGeimieBa.- M.: [lamkos u K, 2009. — 308 ¢. (10 3k3.)
2. MeHemKMEHT B arpONpPOMBILIIICHHOM KOMIUIEKce: y4eOHUK Ais crynd. By3oB /P. I'. Mymnamze u
[ap.]. — M.:KHOPVYC, 2009.- 384 c. (5 3k3.)
3. UYysakoBa C.I'. Ctparerndeckuii MmapkeTunr: ydeOHoe mocodue /C.I'. UyBakosa - M.: M3marenbcko-

Toprosas kopropanus «Jamxos u K», 2010. -272 c. (10 3x3)
6.2. lonosHuTeIbHASA y4eOHAA JINTEPATypa, Heo0XoauMas J1Jis1 0CBOEHUS TN CHUNIUHBI
1. Menemxment B AIIK: yue6. mocobue mis By3oB / HO. b. Kopones [u ap.]; [Tox pen. FO.b. Koponesa.
- M.: KonocC, 2003. — 304 c.: wi. - (I'pud) (61 3k3.)

6.3. Pecypcnl cetu «AHTEpHETY», HEO0X0AUMBbIE IJI1 OCBOEHHUS TUCHHUIJIMHBI (MOTYJIs1)

1. caiit Poccrata PO www.gks.ru;

2. caliT MUHHUCTEpPCTBA CEIBCKOT0 X03siicTBa PO www.mcex.ru

3. OnekTpoHHas OMOIMOTEYHAs CUCTeMa U3aTenbcTBa «Jlauby http:/www.lanbook.com/
4, Nudopmarmonno-npaBoBoit mopran «KoHcynpranT» http://www.consultant.ru/

6.4. MeToguueckue yKkazanusi JAJsi 00y4alouuxcs mo 0CBOEHUIO JUCHUIIIUHBI (MOYJIs)
1. T'omoBa O.B. Crparernmueckuit menemkmeHT Ha mnpenmpustuax AlIK. YdeOHo-merommdeckoe
noco0ue K NpakTHYECKUM 3aHATHSAM U CaMOCTOSATENbHOM paboTe i 00yJarouXxcsl B MarucTparype o
HanpaBieHus M 1oaroToBku 35.04.04 Arponomust u 36.04.02 3oorexnus / O.B. T'onosa - MBanoBO:
®I'BOY BO Hsanosckas 'CXA, 2022. — 122 c.

2. 3unny, JI.B. Ctparernueckuii MCHEDKMEHT [ DJIEKTPOHHBIN pecypc]: yued. anekTpoH. nocodue / JI.B.
3unny, E.A. Acramosa; ®I'bOY BIIO OMI'AY wum. II.A. Cronbimuna. — TekcToBOE (CHMBOJIBHOE)
anekrporHoe m3nanue (124 Mb). — Omck : ®I'BOY BIIO OMI'AY um. I1.A. Cronsimuna, 2015. 9BC

«JIaup» https://e.Janbook.com/

6.5. UndopmaniuoHHbIEe CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble JJIsl OCBOCHUS] JUCHUILIUHBI (MOIYJIfA)

(mpu HE00X0AMMOCTH)
1. KoncynsrantlIimroc
6.6. IIporpammHoe o0ecmeyeHue, HCHOJb3yeMOe ISl OCBOEHHS AUCHUILUIMHBI (MoayJsi) (mpu

HEe00X0IMMOCTH)
1. IlHTerprpoBaHHbIi MaKeT MPHUKIIAJIHBIX IPOrpamMm oodIero HazHaueHust Microsoft Office

2. OnepannonHas cuctema tuna Windows
3. MuTepueT — Opayzep

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOINUMASA J1JIA
OCYHECTBJIEHUA OBPA3OBATEJIBHOT'O ITPOLHECCA IIO JUCHUIIJIMHE

(MOJIYJIIO)


http://www.gks.ru/
http://www.mcx.ru/
http://www.lanbook.com/
http://www.consultant.ru/
https://e.lanbook.com/

HaunmeHnoBaHue cenuaibHBIX
[IOMEIEHUI* U [TOMELIEHUN
JUTSL CAMOCTOSITEIbHON pabOThI

OcCHAIIEHHOCTE CHENHUAILHBIX IIOMENICHUH U MOMENIEHUN I
CaMOCTOSITENILHOM paOOThI

1 |YdueOnas ayauTopust st YKOMIIJIEKTOBAaHA CTICIHMAIM3UPOBAHHOM (y4eOHOI) MebOenbio,
MIPOBEICHUS 3aHATHIA Ha0OpPOM JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS U yueOHO-
JIEKIMOHHOTO THIA HaTJISTHBIMUA TOCOOHSIMH, 00€CTIeUHBAIOIIMMH TEMAaTHYECKIE

WITIOCTPAIMH, COOTBETCTBYIOIME paboueii mporpamme
JTUCIUIUIMHBL, @ TAK)Ke TEXHUUYECKUMHU CpeJICTBaMU 00y4deHus
(B TOM YHmcIIe, HIEPEHOCHBIMU), CITY>KaIlIUe JJIS PEICTaBICHUS
y4eOHOM nH(MOpMaIK OOJIBIITON ay TUTOPUH

2. |Yuebnas ayautopust Uit YKOMITJICKTOBaHA CIIEIUATN3UPOBaHHON (yueOHOiT) Mebenbio,
MIPOBEICHUS 3aHATUI MEPEHOCHBIMU TEXHUYECKUMU CPECTBAMH 00yUYeHUS,
CEeMHUHAPCKOT'0 THIIA, JUIS CITy>KaIllUMU JIJIS TIPE/ICTaBIeHUsS y4eOHOH HH(pOpMaIiu
IPYIIOBBIX U
WHMBUIYTBHBIX
KOHCYJIbTAIU, ISl TEKYIIETO
KOHTPOJISL U TPOMEKYTOYHON
aTTecTaluu

3. |llomemenwue nmus YKOMIUIEKTOBAHO CIICIUATN3UPOBAHHOM (y4eOHOIT) MeOembIo,

CaMOCTOSITEILHOM pa6OTBI

OCHAIIIEHO KOMIIIOTEPHON TEXHUKON C BO3MOXKHOCTBIO
nojkJtoueHus K cetu "MHTepHer" 1 00ecnedyeHo 10CTyIIOM B
3JIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTENbHYIO CpeLy
OpraHu3aluu

*CneyuanvHvle nomewjenusi - yueOHvle
CEMUHAPCKO20 TUNd, Kypco8o20 NpOeKmupo8anus (GbINOIHEHUS KYPCOGHIX pabom), epynnoguix U UHOUSUOYATbHBIX
KOHCYIbMAayuil, mexyuje2o KOHmpois U HPOMeHCYMOUHOU ammecmayuu.

ayoumopuu  Ojisi NpoGeOdeHuUss 3aHAMUL JeKYUOHHO20 MUNd, 3aHAmull



IIpuiaoxenne Ne 1
K pado4eii nporpaMmme TMCUUIJIMHBI (MOIYJIs1)

®OH/] OLIEHOYHBIX CPEJICTB IO JUCIHUATIIMHE (MOYJIIO)

«CTparernueckuii MeHe:KMeHT HA npeanpusituax AITK»

1. Ilepeyenp KoMneTeHUM i, POPMHUPYEMBIX HA JaHHOM JTale

1.1. Ounasa ¢popma:

udp n HauMeHOBaHUE Wunnkatop(bl) TOCTHXKEHUSI KOMIIETEHIINH / ®opmMma OneHoyHble
KOMIIETEHIINHU IJIAaHUPYEMBIC pe3yIbTaThl 00YICHHS KOHTpOJIST™ cpeJicTBa
1 2 3 4
Pedepar,
UJI-1YK-6 Tecrtsl, Keiic-
3HaTh: TallM-MEHEIXKMEHT W  npuHuunel| P, 7, BIIP, 3a/1aHHH,
caMmoo0pa3oBaHUs 3 Komruiexr
YK - 6; Criocoben BOITPOCOB K
OTpeNesITh U 3aueTy
peann30BhIBaTh T Pe@e;;(aTi
€CThbI C€Huc-
MPUOPUTETHI NJ1-2YK-6 >
PHOPHTCTB A P, T BIIP,|  sananuii,
cOOCTBCHHOM YMeTh: YOpaBJIsATh  CBOMM  BpPEMEHEM,
3 Kommnnekt
AEATENbHOCTH 1 BBICTPANBATh TPACKTOPUIO CAMOPA3BUTHUSA BOTPOCOB K
CIocoOBbI e sauery
COBEPILICHCTBOBAHUS Ha
OCHOF])SG CaMOOLICHKH NJI-3YK-6 T Pe@e;;{aTi
Brnaners:  HaBbIKaMM ~ BBICTpaMBaHUI U CCTBI, ReHc-
eaJiM3allud  TPACKTOPUM CaMOpPa3BUTHUA Ha P T, BIIP, Jasanm,
p 1t P p6 P 3 Kommnekt
OCHOBE NPUHUAINOB 00pasoBaHusi B TEYCHHH BOTPOCOB K
BCEU KU3HU sauery
WJI-1011K-5 Pedepar,
Tecrsl, Keiic-
3HaTh: JTOKYMEHTOOOOPOT u >
OIIK - 5; Crocoben y p P, T, BIIP, 3aJlaHui,
CHelUalu3upoBaHHble  0a3bl  JaHHBIX B
OOpMIIATE PO EeCCHOHAIBHON e TENHHOCTH 3 Kowmrext
CHELHUAIbHYIO BOIPOCOB K
JTOKYMEHTAITHIO, 3?;6“’
Pedepar
aHAIM3UPOBATh >
p WJI-2011K-5 Tecrs, Keiic-
pe3yabTaThl .. P
. YMeTh: 0popMIATH OTUETHBIE AOKYMEHTHl C|P, T, BIIP,| 3ajnanwi,
npodeccnoHanbHOM
WCIIONIb30BaHUEM  CIICLMATM3UPOBAaHHBIX  0a3 3 Kommexr
NEeSTETLHOCTH U N
JAHHBIX B MPO(ECCUOHATBHON AESITENTbHOCTU BOIIPOCOB K
NPE/ICTABIATD sauery
OTUETHBIE IOKYMEHTHI C Pedepar,
HUCTIOTb30BaHUEM HJI-3 OIIK-5 Tecrsr, Keiic-
CHEelMaaTu3UpOBaHHbIX |BrnameTs: HaBbIKaMu JOKyMeHTooOopoTa c|P, T, BIIP, 3aJIaHU,
0a3 maHHBIX WCIIONIb30BaHUEM  CIICLMATH3UPOBAaHHBIX  0a3 3 Komruiekr
JAHHBIX B MPOQECCUOHATBHON AESITENTbHOCTH BOIIPOCOB K
3aueTy
IIK — 1; Crmocoben NJI-1TIK-1 Pedepar,
pa3pabaTsiBaTh 3HaTh: PEXKUMBI COICPIKAHUS P T BIIP Tectsr, Keiic-
PEXKUMBI COJIEP)KAHUS  |)KUBOTHBIX, TPEOOBAHUS K T 3 ’ 3aJlaHuil,
KUBOTHBIX, PAIlMOHBl  [KOPMaM U COCTaBJICHUIO Kommrext
KOPMJIEHHUS, paLOHOB KOPMIICHUS, BOIIPOCOB K




aHAIN3UPOBATh TEXHOJIOTMH BBIPALTUBAHUS U 3a4eTy

MOCTECTBUS coaiep>KaHus JKUBOTHBIX

U3MEHCHUH B

KOPMJICHUH, N-211K-1

pa3BeICHUH U YMeTh: pa3pabaTeiBaTh

COZIEPKAHUH KUBOTHBIX [PEKMMBI COJEPKAHUS T P ecbe;;(aTl
ThI HC-

Y Ha 3TOM OCHOBAHUMU  |[)KMBOTHBIX, COCTABIISATh CCTRI, BeHC

COBEPIIEHCTBOBATH aIlMOHBI KOPMJICHHS P. T, BIIP, Jaanm,

P pall P ’ 3 Kowmrmrekt
TEXHOJIOTHH aHaJIM3UPOBATH MOCIIEICTBUS BOTPOCOB K
BbIpalllMBaHUs U W3MEHEHUH B KOPMJICHUH, 3auery
CoJIep KaHus KUBOTHBIX [pa3BeICHUH U COACP>KaHUU

JKUBOTHBIX
NJ-311K-1
Bnanets: HaBbIKaMu
pa3pabOTKH PEKUMOB
CozlepKaHus ’KUBOTHBIX,  PAallMOHOB T Pe@e%aTi
o v ThI HC-
KOPMJICHUSI, aHAJIU3a MOCIEACTBUN H3MEHEHUM CCTRL, REUC
B KOPMJIEHUM, PAa3BEIACHUU U COJICPKAHUU P. T, BIIP, Jaanm,
p > P A Acp 3 Komrmnext
)KUBOTHBIX W Ha O3TOM OCHOBAaHUH BOTPOCOB K
COBEPIICHCTBOBAHUS TEXHOJIOTUH 3auery
BBIpAIIUBAHUS |
coaepKaHus YKUBOTHBIX
Pedepar,
NA-111K-4 Tectr, Ketic-
3HaTh: MPUHIUIIBI COCTaBlIeHUsI W peanusauuu|P, T, BIIP, 3aJIaHUi,
MIPOCKTOB B 00JIACTH KUBOTHOBOJICTBA 3 KomrutekT
BOITPOCOB K
3a4ery
1K — 4; CnocobeH k T Pe(be[;(&lTi
€CThI CUucC-
a3paboTKe U N-211K-4 >
pasp A P, T BIIP, 3aJIaHuH,
YIPaBJICHUIO YMmeTh: pazpabaTeiBaTh 3 KoMILIeK
MMPOEKTaMH B 00JIACTU  [[IPOEKTHI B 00JIACTH )KMBOTHOBOICTBA BOTPOCOB K
YKHBOTHOBOJICTBA 3auery
Pedepar,
" Tectsl, Keiic-
JI-3T1K-4 o
P, T, BIIP, 3aJIaHNH,
Brnanets: HaBbIKaMu pa3pabOTKU U YIPaBICHUS
6 3 Kommnekt
MPOEKTaMH B 00JIaCTH KUBOTHOBOJCTBA BOTPOCOB K
3a4eTy

* Vraszvisaemes gpopma xoumpons. Hanpumep: YO — yemmuwiii onpoc, KJI —xoncnexkm nexyuu, KP —
xkoumponvras paboma, K — konnoxeuym, T — mecmuposanue, P — pechepam, [{ — doknao, 3 — sx3amen,.




1.2. 3aounaa ¢popma:

udp 1 HauMeHOBaHUE Wunnkatop(bl) TOCTHXKEHUSI KOMIIETEHIINH / ®opmMma OneHoyHbIe
KOMIIETEHIIUHA IJIAaHUPYEMBIC pe3yIbTaThl 00YICHMS KOHTpOJIST™ cpeacTaa
1 2 3 4
Pedepar,
UJI-1YK-6 Tecrtsl, Keiic-
3HaTh: TallM-MEHEIHXKMEHT W  npuHuunel| P, 7, BIIP, 3a/1aHHH,
camMoo0pazoBaHus 3 Komrmiekr
VK - 6; Criocoben BOIIPOCOB K
OIIPENENATD U 3a4eTy
pean30BbIBATH T Pe@e;;(aTi
€CThI CHucC-
MPHOPUTETHI NJI-2YK-6 P
PHOp o A P, T, BIIP, 3aaHuM,
COOCTBEHHOM VYMerh: YIIPABJIATH CBOUM BPEMEHEM,
3 Kowmmrekt
I[CHTGJ'IBHO(ETI/I 5 BBICTPanWBaTh TPACKTOPHUIO CAMOPA3BUTHS BOTIPOCOB K
CIIocoObI €€ sauery
COBEPILIECHCTBOBAHUS Ha
OCHOI])SG CaMOOLICHKH NJI-3YK-6 T Pe@e;;{aTi
Brnanets: HaBBbIKAMH BBICTPaWBaHUS u CCTEL, Reuc-
eIM3allud TPACKTOPUM CaMOpPA3BUTUS Ha P T, BIP, JANAMIH,
p 1 p p6 p 3 Kommaext
OCHE)BG NPUHINIIOB O0pa3oBaHUs B TEUCHUH BOTPOCOB K
BCEU KU3HU sauery
WJI-1011K-5 . Pe‘i’eli’?%
ecthl, Keiic-
3HaTh: JTOKYMEHTOOOOPOT u >
OIIK — 5; Criocoben Y p P, T, BIIP, 3a7aHUN,
CIICLIMAJIM3MPOBaHHbBIE  0a3bl  JIAHHBIX B
OpopMILATE poeCCHOHAIBHON e TEIHHOCTH 3 Kowmrext
CIIELMaJIEHYIO BOIIPOCOB K
JOKYyMEHTAIHIO, 3?;6“’
Pedepar
aHAJIU3UPOBATH ’
p WJI-2011K-5 Tecrs, Keiic-
pe3yabTaThl .. P
. YMeTh: 0popMIATH OTUETHBIE AOKYMEHTHl C|P, T, BIIP,| 3ajnanwi,
npodeccnoHanbHOM
WCIIONIb30BaHUEM  CIIeIMaTN3UPOBAaHHBIX  0a3 3 Komruiexr
JIEATEITLHOCTH U N
JAHHBIX B MPO(ECCUOHATBHON AESITENTbHOCTU BOIIPOCOB K
Hpe,'Z.[CTaBJ'IHTI) 3auery
OTYETHBIE TOKYMEHTHI C Pedepar,
HCIIOJIb30BAHUEM N-3 OIIK-5 Tects1, Keiic-
CIEelMaau3upOBaHHbIX |BrnameTs: HaBbIKaMu JOKyMeHTooOopoTta c|P, T, BIIP, 3aJIaHU,
0a3 JaHHBIX WCIIONIb30BaHUEM  CIIeLMaTN3UPOBaHHBIX 0a3 3 Komiutekt
JAHHBIX B MPO(ECCUOHATBHON AESITENTbHOCTU BOIIPOCOB K
3a4eTy
[IK — 1; Criocoben NJI-1T1K-1
pa3pabaTsIBaTh 3HaTh: PEXKUMBI COICPKAHUS Pedepar,
PEKHUMBI COACP)KAHUS | )KUBOTHBIX, Tpe60BaHI/15[ K Tectrr, Ketic-
JKUBOTHBIX, PallMOHBI KOpMaM U COCTaBJICHHUIO P, T, BIIP, 3aJlaHuH,
KOpPMJICHUS, palroOHOB KOPMIIEHUS, 3 Kommiext
aHaJIU3UPOBATH TEXHOJIOT'MU BBIpAIlUBaHUA U BOIPOCOB K
TOCJICACTBUS coJepKaHus )KUBOTHBIX 3a4eTy
U3MEHEHMI B
KOPMJICHHH, NJI-2TIK-1 Pedepar,
pa3BeacHUH U YMmerb: pa3pabaTbiBaTh P T BIIP Tecrtel, Keiic-
COJZICP’KAHUU KUBOTHBIX [PEKUMBI COAECPKAHUS T 3 ’ 3aJaHul,
U HA 3TOM OCHOBAaHUHU |’)KMBOTHEBIX, COCTaBJISATh Komrmrexr
COBEPILICHCTBOBATH paLOHbI KOPMJIEHHSL, BOIIPOCOB K




TCXHOJIOTHUH AHAJIU3UPOBATD MOCJICACTBHUA 3a4€Ty

BbIpalllUBaAHHA U U3MEHEHUU B KOPMJICHHH,
CO[[ep)KaHI/IH JKHUBOTHBIX pa3BeI[CHI/II/I nu COI[ep)KaHI/II/I
KHUBOTHBIX
WJI-31TK-1

Bnaners: HaBbIKaMu
pa3pabOTKH PEKUMOB

COZlEpKAHUS JKUBOTHBIX,  PAallMOHOB T P ecbe%aTl
o o ThI NC-
KOPMJICHUSI, aHATIN3a TIOCIICICTBUN H3MEHCHHIA CCTBL, REUC
B KOPMJIEHHHU, Da3BEICHUU H COJAEPKAHUNA P, T, BIIP, 3a/laHiH,
p > P A ACP 3 Kommiext
JKUBOTHBIX M Ha OTOM OCHOBaHHUU BOTIPOCOB K
COBEPIIICHCTBOBAHUS TEXHOJIOTUHU 3auery
BEIpANIMBaHUS U
CoJIepKaHus ’KUBOTHBIX
Pedepar,
W-111K-4 Tectr, Ketic-
3HaTh: MPUHIUIIBI COCTaBlIeHUsI W peanusauuu|P, T, BIIP, 3aJIaHUi,
MIPOCKTOB B 00JIACTH KUBOTHOBOJICTBA 3 Kommext
BOIIPOCOB K
3a4ery
1K — 4; CnocobeH k T Pe‘i’e?{aTg
ecTsl, Keiic-
a3paboTKe U NJI-21TK-4 >
pasp A P, T BIIP,|  samanuii,
yIpPaBICHUIO YMeTh: pazpabaTpiBaTh 3 KoMiiekr
MPOEKTaMHU B 00JIaCTH  [TPOEKTHI B 00JIACTH )KHBOTHOBOJICTBA BOTIPOCOB K
’KHBOTHOBOJCTBA sauety
Pedepar,
TecTsl, Ketic-
WUJI-311K-4 CCTRL, REHC

P, T, BIIP, 3aJIaHNMH,
3 Kommmrext
BOIIPOCOB K
3a4ery

Brnanets: HaBbIkaMu pa3pabOTKU U YIIPABICHUS
MPOEKTaMHU B 00JIaCTH KUBOTHOBO/ICTBA

* Vxaszvisaemes gpopma xoumpons. Hanpumep: YO — yemmuwiii onpoc, KJI —xoncnexkm nexyuu, KP —
xkoumponvras paboma, K — konnoxeuym, T — mecmuposanue, P — pechepam, [{ — doknao, 3 — sx3amen,.



2. Iloka3aTeqm M KpUTepPHH OLEHUBAHMS CHOPMHPOBAHHOCTH KOMIIETEHUHMH Ha JaHHOM
JTane uxX (POpMHUPOBAHUS

Kpurepun oneHuBanus*

HEYIOBJIETBOPUTEIbH
[Toxazarenn o YAOBJIETBOPHUTEIHHO XOpOIIIO OTIINYHO
HE 3a4TE€HO 3a4TEHO
Ilonnota  |YpoBeHb 3HaHUM|MUHUMAILHO VYpoBeHb 3HaHWA B|YpOBEHb 3HAHUH B
3HaHUN HIDKE MHWHUMANBHBIX|IOMYCTUMBIA  YPOBEHB|0ObEME, o0neme,
TpeOOBaHMA, WMEJH|3HAHH, JIOTTYIIIEHO | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
MEeCTO rpyObIe|MHOTO HEerpyOBIX|TIpoTrpamMme porpamMme
OLINOKH oIn0oK IOJITOTOBKH, MOATOTOBKH, oe3
JIOMYIIEHO HECKOJIBKO|OIHOO0K
HETPYOBIX OMIMOOK
Hanuuue  |Ilpu pewmenuu | [ IpogemMoncTpupoBans! |[IpogemoncTpupoBansl |[IpogeMoHCTpUpPOBaHbI
YMEHHH CTaHNApPTHBIX  3a]a4|0OCHOBHBIC YMEHWUSI,|BCe OCHOBHBIE YMEHUS,|BCE OCHOBHBIE YMEHUS,
HE pelIeHbI TUIOBBIE|pELIEHB] BCE OCHOBHBIE|pELIIEHBI BCE OCHOBHBIE
MPOJAEMOHCTPUPOBAH (337aud C HErpyOBIMH(|337adqd C HErpyOBIMH|3a7aui C OTAECITHHBIMU
bl OCHOBHBIE YMEHHS,|OMIHOKAMH, OIINOKaMH, HEeCYIIECTBEHHBIMHU
UMEITM MECTO TpyOble|BBITOTHEHBI BCE|BBINOJIHEHBI BCE|HEeI0ueTaMH,
omnoKu 3aJaHusl, HO HE B(3aJaHUS B  IOJHOM|BBIIOJIHEHbI BCE
MOJTHOM 00BEMeE o0beMe, HO HEKOTOphIe|3aJaHisl B ITOJIHOM
C HeJJoYeTaMH o0bemMe
Hamuuue  |IIpu pewenuu|meercs ITponemoHncTpupoBansl (IIpogeMOHCTPUPOBAHBL
HAaBBIKOB  (CTAaHAApPTHBIX  3aJad/MUHUMAIBHBIA Ha0Op|0a30Bble HABBHIKA NPH|HABBIKH TPU PEIICHUN
(BmameHue |He HABBIKOB JUTS PEIICHUS|PEIICHUN CTaHAAPTHBIX|HECTAHIAPTHRIX 3a]ad
OMBITOM)  |IPOJEMOHCTPUPOBAH |CTaHAAPTHBIX 3a7ad c|3aJad C HEKOTOphIMH|0Oe3 omuboK u
bl 0a30BbIC HAaBBIKH, HEKOTOPBIMH HeJ04YeTaMu HEZ04YEeTOB
UMENA MECTO TpyOble|HemodeTaMu
omnOKu
Xapaxtepuc |Kommerenmus B|ChopmupoBanHocTs  |ChopmupoBaHHOCTh  |CHOPMHPOBAHHOCTH
THKa MOJTHOW ~ Mepe  HEe|KOMIIETCHITUU KOMIIETEHIIUU B II€JIOM|KOMIIETEHIINU
chopmupoB [chopMupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJTHOCTHIO
aHHOCTH Nmerommxcs 3HAHWMA, MUHUMAJTEHBIM TpeOOBaHUSIM. COOTBETCTBYET
KOMIIETEHII |YMEHUH, HaBBIKOB|TPEOOBAHUSIM. Wmeromuxcst  3HaHUM, | TpeOOBaHUSM.
uu HEJOCTATOYHO st imeronuxcst  3HaHUM, yMEeHHM, HaBbIKOB U|VIMelomuUXCcs 3HAHUM,
pereHus YMEHUH, HABBIKOB B|MOTHUBAIlMK B IICJIOM|YMEHHH, HABBIKOB U
MPAKTHYECKUX L[EJIOM JIOCTaTOYHO JUIS|JOCTaTOYHO JUISIMOTHBAIlUK B TIOJIHOM
(mpodeccroHANBHBIX) |pelIeHHS pelIeHns] CTaHAAPTHBIX|MEpe ITOCTATOYHO JIS
3amaqy MPAKTHYECKUX MPAKTHIECKUX penieHus CIIOXHBIX
(mpoteccronanbHbIX) |(MPO(ECCHOHANBHBIX) |MPAKTHYECKHX
3ama4y, HO TpebdyeTcs|3amay (mpodeccroHaANBHBIX )
JTOTIOTHUTEThHAS 3amaqy
MpaKkTHUKa o
OOJIBITMHCTBY
MPAKTHUYECKUX 3a/1a4
YpoBeHs
chopMupoB
aHHOCTH Huskuii Huxe cpennero Cpennuit Bricokuii
KOMIIETEHI]
1517

*  [lpenooasamenv enpase usmenumo Kpumepuu oyenuganus 6 coomgemcmeuu ¢ @IOC BO u
ocobennocmamu OIIOII.




3. OneHo4yHbIe CpeaAcTBA

3.1. Tembl pedeparoB

3.1.1. Temsl

1. Crpareruueckuii cuHeprusm; 0a30Bble BO3MOXHOCTH CHHEPreTUYECKOro 3 dexra.

2. Crpateru4eckue aabsHCBI, BUJIbI CTPATETUICCKUX ANBSTHCOB U MOTUBBI MX ()OPMUPOBAHHUS.

3. CymHocTb cTpateruiyeckoi 3 (heKTUBHOCTH; KPUTEPUU CTPATETUYHOCTU U 3()PEKTUBHOCTH.
4. Crpateruueckas peaeKcHs Kak 3JeMEHT NPo(hecCHOHAIBHOTO CTPATETHYECKOTO YIIPABICHHUS.
5. Crpareruyeckuii KOHTPOJUIMHT U €r0 (PYHKITUH.

6. Pa3BuTHe NoJIX0J0B K CTPATETMYECKOMY MEHEKMEHTY; UX MPEUMYILECTBA U HEJOCTATKHU.

7. BupTyanbHble OpraHu3aluy; pa3BUTHE UX KOHKYPEHTHBIX BO3MOKHOCTEH.

8. MuTemnekTyanpHas OpraHU3anus U CIIOCOObI €€ CO3/IaHMsL.

9. OpranuzanuoHHOE 00yUYeHHE U MEHEKMEHT 3HAHUI.

1

0. Konkypenuus 3a Oyyiee Kak HOBasi mapagurmMa CTpaTeruu.

3.1.2. MeToauuecKkue MaTepuasbl:

Knaccnuecknii peepar cocTouT:

- Benenue;

- OcHOBHas 9acTh, KOTOpas ACTUTCS Ha IJ1aBHI (2 T€ MPU HEOOXOIMMOCTH Ha Taparpadsl);

- 3aKIIrOUCHUE;

- CIMCOK UCTOYHUKOB U JINTEPATYPHI;

- [Ipunoxenue (ecau OHO 1EIECO00Pa3HO).

[Ipu nnanupoBaHUM TEKCTa pedepaTa CieayeT MOMHHTb, YTO OH HE JOJDKEH mpeBbmath 30
cTpaHMLl (KOMIIbIOTEpHBIH BapuaHT: wpudt Time New Romans, kernps — 14, uarepsan — 1,5).
Odopmrnenune pedepara:

Pedepar o6s13aTenbHO A0JDKEH OBITh HANMCaH IPAMOTHO, JIMTEPATYpHBIM si3blkoM. [locne
KOMIIBIOTEPHOIO0 Habopa TEKCT HYXXHO HEOJHOKPATHO IpOYUTaTb U NIpoBepuUTh. Pasperaercs
Hamucath pedepaT OT pPyKH, €ClIM Yy aBTopa pa30opuuBbld modepk. B nporuBHOM citydae
IpenojaBaTesib UMEET NIPaBO HE IPOBEPSATH JaHHYIO padoTy.

Texct pedepara numercs: TOIbLKO Ha OJHOW cTopoHe nucTa (1100 meuataercs). Cuenyer
coOmroaTh mojis: cieBa — 3 cM; crpaBa — | cM; cBepxy U cHu3y — 2,5 cm. Hymepanus ctpanun
obs3aTenpHa. OHa cTaBUTCA JUMOO Ha BEpXHEM, JIMOO Ha HIDKHEM IOJe MO IEHTpYy 0e3 3HAKOB
npenuHaHus. [1epBoi CTpaHHIEN SIBISAETCS TUTYJIBHBIN JIUCT, KOTOPBIA HE HYMEPYETCSI.

JIro6oi1 pedepar HaumHaeTCs ¢ TUTYJIBHOIO JMCTa. 3a HUM CleAyeT IUlaH pedepara, B
KOTOPOM OTPaKAIOTCSl BCE CTPYKTYPHBIE COCTABIISAIOLIME PabOTHl € 00s3aTeNIbHBIM yKa3zaHHEM
COOTBETCTBYIOIIMX CTpaHMI. BBejeHne HauMHaeTcss ¢ TpeThell cTpaHMIbl. PackpeiTHe Ka)a0ro
MYHKTA IUIaHa JyYllle HAYMHATh C HOBOW CTPaHMIIBI.

O06s13aTenbHOM cocTaBisAONIEH pedepara SBISIOTCS CHOCKM HAa UCTOYHHMKH U JIUTEPATypy,
MCMOJIb30BaHHbIE TMPU HaUCaHUU paboThl. CHOCKM CIy’KaT Uil MOATBepkJIeHHs (akToB, udp,
KAaKUX-T1M00 JaHHBIX, TAK)K€ OHHM HCIIOJB3YIOTCS MPU LUTUPOBAHMHU. BO3MOXHO NpHUMEHEHHue
KOHIIEBBIX CHOCOK (T.€. B KOHIIE pedepara mocie 3aBeplIeHns] TEeKCTa) UM MOJICTPOYHBIX CCBIIOK,
KOTOpbIE HyMEPYIOTCS OTJEJIBHO Ha KaXJ10i cTpaHuIle paboThl.

Kpurepuu onenku pedepara:

1.ConepxaTenbHOCTh, IOTUYHOCTH, APTYMEHTHPOBAHHOCTD U3JIOKEHUS U OOITUX BBIBOJIOB.
2.YMeHue aHanu3MpOBaTh pA3JIMUYHBIE MCTOYHMKHM, W3BJIEKATh U3 HHUX MCUEPIBIBAIOLIYIO
nH(pOpMaIINIO, CUCTEMATU3UPYS U 000011ast eé.

3.YMeHue BBIABIATh HECOBMAACHHS B Pa3IMYHBIX MO3UIMAX, CY>KICHUAX 1O mpobieme pedepara,
JaBaTh UM KPUTHYECKYIO OLIEHKY.

4 IlpucyTcTBUE JTUYHOCTHOM MO3MLIMHU aBTOpa pedepaTa, CaMOCTOSTENBHOCTh, OPUTMHAIBHOCTD,
000CHOBAHHOCTb €T0 CYKJICHUH.



5.YMeHue SICHO BBIpaKaTb MBICIM B IMUCBMEHHOW (opme, SpKOCTb, OOpPa3HOCTh H3JI0XKEHUS,
MH/IMBUYallbHOCTb CTHJIS aBTOpa pedepara.
6.ITpaBunbHOCTE OopmileHHsT pPabOTHl (CTPYKTYpHUPOBaHME TEKCTa HA TJaBbl, ITYHKTBI, €ro
U3JI0KEHHUE B COOTBETCTBUU C BBIPAOOTAHHBIM IIJIAHOM, HyMepalus CTpaHul, o(popMIIeHHE CIIHCKA
JIUTEPATYpPhl, TATYJIBHOIO JUCTA U T.I1.).
7.ConpoBoaUTEIbHBIE MATEPUAIIbL: HIUTIOCTPALIUH, CXEMBI, YePTEXH, KapThl U T. 1. (IpU
HEOOXOIUMOCTH).

Ha 3amuTe pedepara k ykazaHHBIM KpUTEpUSAM J100aBIIAIOTCA elé JiBa:
8.YMeHue sICHO BBIpaXaTh MBICIIH B YCTHOM (hopme.
9.YMeHue 4eTko, 1o CylmecTBy OTBEYaTh Ha BOIIPOCHI 110 TEME UCCIIEI0BAaHU, 1€1aTh KOPPEKTHBIE
U B3BEILIEHHBIE YMO3aKIIOUECHHUS.
3ammra pedepara:

l.«Knaccuueckas MOEIb»:
B yCTHOM BBICTYIUIEHHH CTYJIEHTA OJKHO IIPO3BYYaTh:
-TeMa UCCIIeIOBaHMsl, €€ aKTyaJlbHOCTb, IPUUMHA BBIOOPA;
-OCHOBHBIE IIOJIXO/IbI K NPO0JIeMe B HayKe;
-KpYT MCIIOJIb30BAaHHBIX HCTOUYHUKOB U JINTEPATYPBI;
-OCHOBHBI€ BBIBO/IBI 110 COZIEP)KaHUIO pedeparta.

2. «TBopueckast MOAEIbY:
ITonoGHas 3amuTa pedepara npeamnonaraer:
-oopmiieHHE CTeHJa € JOKYMEHTaMH M WUIIOCTPAlUUsSMU [0 TEME HCCIEIOBAaHUs, HUX
KOMMEHTAapHii;
-JIEMOHCTPALUIO CJIaliI0B, BU/I€03aIIUCEHl, TPOCTYIIMBAaHUE ayAro3anucel (110 BO3MOKHOCTH);
-SIpKO€ ¥ OPHUTMHAJIbHOE IPEJCTaBJICHHE (parMeHTa OCHOBHOHM dYacTH pedepara, BBIBOAOB I10
COJIEp’KaHUIO PabOTHI.

3a cemecTp MarucCTpaHThl BHITOJIHSIOT OJUH pedepaT. 3a MPaBUIIbHOE BBHITIOTHEHUE U 3AIIUTY
pedepara MakCHUMaJbHOE KOJMYECTBO — 5 OaiiioB. YCIIOBUS M HOPSIOK IPOBEIEHUS TEKYLIETO
KOHTpoJIst 3HaHu# npencrasieHsl [IB/[-07 «O nmpoBeneHUM TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
MIPOMEKYTOUHOM aTTeCTallMi 00yYaroIInuXCs».

3.2.1. TecToBBI€C 3a1aHUA
1. Ctparernyeckuii MEHeIKMEHT — ITO:
a) yMeHHEe JOOMBAaThCS MOCTABIICHHBIX 1IEJIeH, UCTIONb3Ys TPYA, MHTEIUIEKT U MOTHBBI ITOBEACHUS APYTUX
JI07IeH, padoTaloNINX B OPraHNU3aluu
b)  wuckyccTBO
c) HayKa + OIBIT
d)  mpakTHKa ynpaBleHHs

2. SIBasiercst JiM ynpaBJieHHe NPOU3BOAUTEIbHBIM TPYAOM:

a) na, T. K. yIpaBJeHHe CO3AaeT HOBYIO CTOMMOCTh

b)  Her, 3TO Bcero JUIIb HAA30P U KOHTPOJIb

c) Jla, TIOCKOJIBKY STOT BHJ JCATEIBHOCTH HEU30€XEeH IIpU BBICOKOM YPOBHE CIIELHAIH3aLUN
MIPOM3BOICTBA U MPU3BaH 00ECMEUYNTh IIEIOCTHOCTh TPYAOBOTO OpraHU3Ma

d)  Her, 3TO BCero JMIb Pe3yIbTaT MPOTHBOPEUHS MEXKITy HAEMHBIM TPYJIOM H COOCTBEHHUKOM CPEJCTB
MIPOU3BOACTBA

3. [liaHupoBaHue, OPraHU3aNKs, PeryJUpPOBaHUE H KOHTPOJIb - 3TO:
a) 00s3aHHOCTH MEHEKEpa
b) ¢yHKIMHM MEHEKMEHTA
C) JTanbl INIAHUPOBAHUS
d) HOBBIN MeTOA yHpaBIeHHS



4. B Teopun MeHeKMEHTA K QYHKIUSM YNPaBJIeHUs OTHOCITCS:
a) KOHTPOJIb
b) ¢uHaAHCOBBIN MEHEKMEHT
C) MapKEeTHHT
d) menoobOpazoBaHme

5. OCHOBOMO/I0KHMK HAYYHOM IIKOJIbI YIIPABJICHNUS
a) @.Tetinop
b) A.dDaitonn
c) 0D.Myiio
d) A.bormanor

6. OCHOBOIOJI0KHUK AIMUHHCTPATHBHOM (KJACCHYECKOM) IIKOJIBI YIPABJIEHUS:
a) @.Teiinop
b) A.dDaitonn
c) D.Myiio
d) A.K. Amsaepodep

7. MeHeaKMeHT, KaK HAyKa 00 ynpaBJieHUH, CTAJIa PACCMATPUBATHCA C NOSIBJIEHHEM:
a) COBPEMEHHBIX KOJMYECTBEHHBIX METOJ0B OOOCHOBAHMS YIIPABICHYCCKUX PEIICHUI
b) 1mIKOMNEI "denOBEUESCKHX OTHOIICHHI"

C) JOCTIKCHHUH ICHXOJIOTMYECCKOW M COIMOJIOTHMYSCKOW HayK, OKa3BIBAIOIIMX pEIIaloliee BO3ACHCTBHE

Ha YeJIOBEeKa B CUCTEME YIIPaBIICHUS
d) xJIaccuuecKoi IIKOJBI yIIPABICHHUS

8. Kakas mikoJia mpeaycMaTpuBaeT TPH MOAX0AAa K YNPABJEHUIO: MPOLECCHBIN, KOJMYECTBEHHbIH U

CHUTYallHOHHBIF:
a) KJIaccHYecKasl IIKoJa yIpaBICHUs
b) aaMUHHCTpAaTHBHAS ITKOIA
C) IIKOJa YeJOBEYECKUX OTHOIICHUM
d) mKoma HayKW ympaBIeHUS

9. Kakue U3 nm0J10;KeHHIi OTHOCATCS K HOBOIi KOHIECNIUHA YIIPABJICHUSA KOMIIaHHUEM:

a) OCHOBHas 33j1a4ya MEHE/HDKMEHTA - palliOHAIbHAs OpraHU3alHsl IPOU3BOICTBA
b) OpHEHTAlHA Ha Ka4eCTBO NMPOLYKIUH U YCIYT

c) CUTYallMOHHBIN [TOAX0J K YIIPABICHUIO

d) OCHOBHO MCTOYHUK TPUOBLTH — paOOTHUK M IMTPOU3BOJUTEIBHOCTE TPY/a

10. Yro npeacrapJisieT co00ii OpraHu3anus ¢ NO3ULNH TEOPUM OTKPBITHIX CUCTEM:

a) COOOIIECTBO UHAUBU/IOB, 00BEIMHEHHBIX O0IIEH 1EIbI0

b) YETKO PETIAMEHTHPOBAHHAS CTPYKTYpa B3aUMOOTHOIIICHHH TOJDKHOCTHBIX TTO3HITHIA

c) CUCTEMa, HalpaBJICHHAs Ha JOCTKEHHE TeNiel (PYHKIIMOHUPOBAHHUS

d) MEXaHU3M B3aUMOJICHCTBHS U aJlalTalliy K BHEITHUM BO3/ICHCTBUAM, OOMEH C BHEIITHEH Cpenoit

11. BHyTpeHHsIs cpeia OPraHU3alUM - 3TO:

a) KaIUTAJI, JTIFOIH, TEXHOJIOT U

b) HEIb3s 1aTh TOYHOE OTpE/IeTICHUE, T.K. Ka)/1as OpraHnu3alisi UMeeT CBOH HaOOp KOMITOHEHTOB
c) yacTh OOLIEH cpelibl, KOTOpas HAXOAUTCS B paMKax OpraHu3aliy

d) napTHEPHI 0 Ou3HECy

12. K xakoii pyHKIIUM OTHOCUTCSI pa3padoTKa HOBBIX TOBAPOB U YCJIYTI:
a) MapKETHHT

b) JUIIepcKas yciyra

c) WHHOBAIIHS



d) MTPOU3BOCTBO

13. K10 43 pyxoBoauTe el KOMIaHUM OTBEYAET 32 Onpe/eeHHe e eé pa3BUTHS:

a) MEHEIKEPHI

b) COBET TUPEKTOPOB

c) PYKOBOJHTETN OM3HEC-CTHHHIIL
d) BCE COTPYAHUKU

14. KonkpeTHble KOHEUHbIE Pe3yJbTAThI, KOTOPbIE X0TeJa ObI JOCTHYL OPraHU3aLHUsl - ITO:
a)  1memu

b)  mwmccus

Cc)  cTparerus

d)  TakTHKa IEeATEeTHPHOCTh OpPraHU3aAINH

15. Muccus ¢pupmsI — 3T0:

a) MaKCHUMH3AIHS PUOBLITN

b) BHEIIIHEE MpeHa3HaueHne QUPMBI

c) [EIb, CBA3aHHAs CO CHIDKEHHUEM H3JIEPKEK
d) MOTHBAIIUS €€ IepPCoHaa

16. Ctparterus quddepeHuuanum 0co0eHHO yCIelIHa:

a) B YCIIOBHSIX MAacCOBOT'O CIIpoca

b) B YCIJIOBHUSIX, KOTJIa MHOTHE TIOKYIIAaTeIN 3aNHTEPECOBAHbI B OCOOBIX XapaKTEpPUCTUKAaX TOBApa
c) B YCJIOBUSIX IICHOBOM KOHKYPEHITUU

d) B YCJIOBUSIX OTCYTCTBHSI KOHKYPEHIMH

17. BHOBB 00pa3oBaHHOe NpeANPHUATHE HANPABJIAET CBOM pPecypchl Ha pa3padoTKy U BHIBOJ HA PHIHOK
HOBOro ToBapa. Kakasi KOHKypeHTHasi cTpaTerusi NpUMeHsIeTCS B 3TOM cJydae:

a) CTpaTerus MepBoMpPOXOAIa

b) CTpaTerus HU3KUX U3AEPIKEK

c) ctpaterus auddepeHranuu npoayKIuu
d) cTpaterus (OKyCHpPOBaHUS

18. ®uHaHcoBas cTpaTerns BHICTYNAET B KaYecTBe:
a)  BeaylIel cTpaTeruu

b)  QyHKUMOHANBHOI CTpaTerun

C)  KOPIIOPaTHBHOM CTpaTeruu

d)  nenoBo# crpareruu

19. Yem xapakTepu3yeTcsi KOMIPOMHUCC NMPU NPUHATHU PelIeHUs:

a)yCTaHOBJIEHUE HEKOET'0 CPEJIHETO PE3yJIbTaTa B CIIOpPE JIByX CTOPOH

b) yMeHbIIIEHHEM BBITOIBI B OJTHOW OOJIACTH C LIENBI0 YMEHbBIIICHHS HeXKeNaTeIbHBIX MTOCIIEICTBUI B IPYTOi
C) NPUHSATHEM PELICHUs, YYUTHIBAIOLIET0 MHEHUS HE3aBUCUMBIX CHJI

d) mponBMKEeHUE PELICHHS, BEITOTHOTO PYKOBOIUTEIIO

20. B mpouecce mpakTu4eckoid padoTbl MeHeH:KepaM cJieAyeT OMUPATHCH HA CleJylliue BHIbI

IJIAHOB:

a) oOmnepaTUBHBIC

b) OwusHec-uIaH

C) cTparermyeckue, c 000CHOBaHMEM OCHOBHBIX HAlpaBJICHUH ONEPATUBHOM JIESTEIBHOCTH 110 Pa3IHYHBIM
COCTaBJISIOIIMM: TTPOU3BOICTBO, TPAHCTIOPTUPOBKA, TOPTOBIIA, ((MHAHCOBAS ACATEIHHOCTH H JP.

d) B3aUMOYBS3aHHYIO CHUCTEMY IUIAHOB C YYETOM OICPATHBHOW NEATEITLHOCTH W CTPATETHH Pa3BUTHS
OpraHH3aLNN

21. Bu3Hec-IJIaH AJ151 MEHEAKEPOB OPraHU3AIUM:



a) JOJDKCH OBITh AOKYMCHTOM, B OCHOBHBIX UCPTaX O6GCH€‘II/IBaIOH.[I/IM OpraHnu30BaHHOCTb pa6OTI>I

b) JIOJDKEH OBITh JIOKYMEHTOM, JKECTKO M OJJHO3HAYHO PETJIaMEHTHPYIONIMM MPEJCTOSIIYI0 padoTy
OpraHu3aru

c) MOXKET UMETh Pa3HYI0 CTCICHb KECTKOW periiaMeHTAIUU JIJIsl Pa3JInYHbIX UEPAPXUUYCCKUX YPOBHEH
MEHEPKEPOB: JUIsl OTHUX TUIAHBI — 3TO «CIIYTay, ISl PYTUX — «TOCTIOHHY

d) 9TO - ACKJIapanus 0 HaMEPEHUIX

22. Komy HeoOxonuM OM3HecC-IUIaH:
a) TOJBKO PyKOBOJUTEISM H COTPYTHUKAM
b) wuHBecTopam, OaHKaM, HaJOTOBOH CITyKOe
€) 9T0 — opMaNbHBIN TOKYMEHT, JaHb MO/IE;
d) Bcem kareropusM CyOBEKTOB OTHOIIEHUH

23. OcHOBHBIE HEIOCTATKH AUBH3HOHAIBHBIX CTPYKTYP:
a) OTCYTCTBHE TBOPYECKHX PEIICHUI
b) HU3KMI YpPOBEHh MOTHBAIIMH COTPYIHUKOB
C) YBEIMYCHHBIC 3aTpPaThl HA YIPABJICHHUE 3a CUET TOBTOPSEMOCTH IPOLIECCOB
d) omacHOCTb pazfeneHus CUCTEMBI Ha CAMOCTOSITENBHBIC TIOACUCTEMBI

24. Kakue OCHOBHbIE IPEUMYLIECTBA MATPUYHBIX CTPYKTYP:
a) BO3MOXKHOCTH OBICTPOTO OCBOCHHS HOBBIX M3JICIIHIA

b) 3¢ ekt TBOWHOTO MOAINHEHHS
C)  BO3MOKHO HMCIIOJIb30BaHHE CIICIIMATUCTOB HEBBICOKOTO MPO(HECCHOHATBHOTO YPOBHS
d)  cOamaHcupoBaHHBII KaJPOBEIl COCTAB OpPraHU3alUH

25. ITocTpoiiTe TEXHOIOTHYECKYIO0 LIEMOYKY IpoLecca pa3padoTKy YIPAaBJIeHYeCKOro pelieHus 1o

MeTOly HOMHHAJILHOI IPYNNOBOIi TEXHUKU:

a)  KaX[IbIl yYaCTHUK TPYIIIBI TOKJIAIBIBAET CYTh CBOETO IMPOSKTA PEIICHUS

b)  paccmorpenue (6e3 0OCYXaeHUS U KPUTHKHN) BApHAHTOB PEIICHUN

c) paHroBasi OLICHKAa BapUAHTOB PELICHUN KayKbIM YYACTHUKOM M IIPUHATHUE 32 OCHOBY PELLECHUS
MPOEKTa, TOJyYHBIIET0 HAUBBICIIYIO OLIEHKY

d)  uieHBI rpYNIIBI CAMOCTOSATEIBHO U HE3aBHCUMO JPYT OT JIpyTa B MUCBMEHHOM BHUJIE M3JIaratoT CBOH
HPeIIOKEHHUS.

26. B ynpasiieHu# ¢ HAau00JIbIIMM PUCKOM CBSI3AHO pPellleHne --------- npoodJieM.
a)  CTaHAapTHHIX

b)  XOpOIIO CTPYKTYPUPOBAHHBIX

C)  HeCTaHJAapTHBIX

d)  cmabo cTpyKTypHpOBaHHBIX

27. MpaBuabHbIM, Ha Bam B35, cOOTBETCTBHEM (paKTOPa, yYUTHIBAEMOI'0 PHU OLIEHKE
3¢ (peKTHBHOCTH MEHEIKMEHTA, U €ro COAePKAHUSA ABJISETCH ...

a) eCTeCTBEHHO-OMOJIOTMYECKHI: CI0KHOCTh TPYaa

b) conmanbHO-NICUXOJIOTHYECKUI: 00BEM U Ka4eCTBO MOTydaeMoil HHPOpMAaITUH

C) TEXHHKO-OPraHH3ALMOHHBIN: COCTOSHHE 3I0POBBS

d) comnmanpHO->KOHOMHUYECKHUIT: KBATH(HUKALUS yIPABICHIICB

28. JInaepcTBO B TEOPUM MEHEIKMEHTA MOKHO ONPeIeIUTh KaK ...
a) CIIOCOOHOCTH OKa3bIBaTh BIUSHUE HA JIMYHOCTH M TPYIITHI JIFOJIEH
b)  mobeny B KOHDIUKTE

c) ycoBus GyHKITHOHUPOBAHUS OpTraHU3aAINH

d)  pasmep 3apabOTHOI MIATH PYKOBOIUTEISI



29. B ocHOBY pa3pa®oTKH pelieHusi, 0CHOBAHHOI0 HA CYKIEHHAX, COTJIACHO TEOPHH MEHEIKMEHTA
moJiokeH (0) ...

a) WCIIOIH30BAHNC 3HAHHMA

b) mocTpocHHE MaTEMAaTUYECKON MOJIEIN

C) OOBCKTUBHBIN AaHATUTHICCKUH TIPOITIECC

d) wucmonp30BaHUE OIBITA

30. K meTogam BbIX0/1a OPraHM3alii HA BHEIIHMII PHIHOK B MEKIYHAPOIHOM MEHEI:KMEeHTe He
OTHOCHTCH ...

a) (paHgalizuHT

b) coBMecTHBIE onepaun

C) AayKIMOHBIL, IPMapKH

d) SKCHOpTHBIC OIEPAITHH

31. B meHem:kMeHTe MpoLeccyaibHbIe TEOPUH MOTHBAIIMU XaPAKTEPH3YIOTCS CIeTyI0LUM
M0JIOJKEeHHEeM: TIOBe/IeHHUe JII0/1eil onpeessieTcsl uX...

a) BOCIpPUSATHEM

b) colMaTBLHBIMU TOTPEOHOCTIMU

¢) (PMBHONOTHYECKUMHU MOTPEOHOCTIMH

d) oxumanuem

32. K 0CHOBHBIM 331a4aM MEHEIKMEHTa B OPraHU3alui OTHOCUTCH ...
a) OTCIEKUBAHHUE 3KOJIOTUIECKOTO OKPY>KEHHS B PETHOHE
b) cremoBaHHE «3aKPBHITON CHCTEME» B ACATEILHOCTH MPEATIPUATHS
C) HCIIOJIb30BaHNUEC «YHUBCPCAIBHBIX» MCTOAOB YIIPABJICHUA B ACATCIIBHOCTH OpTraHU3alun
d) opraHmM3anys MPOM3BOACTBA TOBAPOB U YCIYT C yIETOM MOTpeOHOCTEN OTpeOnTeNneH, IMOCTOSHHBIN
IIOUCK 1 OCBOCHHC HOBBIX PBIHKOB.

33. K npoueccyajbHbIM TEOPUSM MOTHUBALIMHM B MEHEKMEHTe OTHOCSATCS:
a) TeOopHs OXKHUIAHUHA
b) Teopus @. ['epubepra
c) Tteopus A. Macnoy
d) Teopwus cripaBeIIMBOCTH

34. B ocHOBY pa3paGoTKH pellleHNs], OCHOBAHHOIO HA CYK/I€HHAX, COTJIACHO TEOPHHU CTPATErNYECKOTr0
MEHEIXKMEeHTA, MOJIOKEHO. ..

a) OOBEKTUBHBII aHATUTHYCCKUIN MPOIIECC

b) wucIoNBE30BaHUE OMBITA

C) TMOCTPOCHHE MATEeMaTHYECKON MOJIEIH

d) wWcmonp30BaHNC 3HAHMMA

35. Iloa opraHnu3anMOHHON CTPYKTYPOii ypaBJjeHHsl B MeHeI)KMEHTe MOHUMAETCH. ..
a) HaOOp IpaBWJI, COOTBETCTBYIOIINX KOHKPETHOW OpraHU3allUH;
b) COBOKYMHOCTH 3JIEMEHTOB CUCTEMBI YIIPABICHUS U CBSI3eH MEXAY HUMHU
C) OpraHH3alMOHHO-TIPaBOBasi GopMa MPeANPUSTHS
d) nenermpoBaHHE IMOJHOMOYHI B OPTaHU3AIMH

3.2.2. MeTonnyeckue MaTepuaJibl.

OOyuarommecs: IPOXOAAT TECT OOLIMM KOJIMUYECTBOM 35 BONMPOCOB. 3a KaXIblii MPABWIIBHBINA OTBET B
TecTax cTyneHt nomydaer 0,2 6asia.

Ilopsamox mpoBenenusi tectoB mpenctaBieH B [lomoxkennu IIBI-07 «O mpoBeaeHWH TEKyIIETro
KOHTPOJIA YCTIEBAEMOCTH U TIPOMEKYTOYHOH aTTECTallnN 00yYaIOIIHXCS.



3.3. Keiic-3agannii

Keiic 1.

«Ilarepouka» - ToproBas ceTb, o0benuHstomas 6osee 200 yHuBepcamoB, 000POT KOTOPBIX
cocrtaBisieT cBhime 700 MIIH. JOJII.

Konuemnmus Ousneca «lIarepouku» oTpakeHa B ee Ha3BaHUHU. Pedb uaer o msatu «0a30BBIX
BBITOZ1aX», KOTOPHIE Mara3uHbl CETM HAMEPEHBI IPENOCTaBUTH NMOKynarteno. DopMyIHpOBKU He
OJNeIyT OPUTMHAIBHOCTBIO: MOAJACPKAHUE HU3KHX IIE€H, yJI00OHOE pacHojOkKEeHHE YHHBEPCaMOB,
ONTUMAJIbHBIA ACCOPTMMEHT TOBApOB, TapaHTHM KadecTBa NPOAYKLIHH, KadeCTBEHHOE U
npodeccruoHaIbHOE 00CTYKUBAaHHE OKYIaTeJICH.

ITo pa3HooOpazuio accoprumeHTa «llaTepouka» mnpomokaeT ycTymarb cylnepMapkeram
«uIg cpenHero kimacca». Ho 3TO Toxe clencTBUE MPUBEPKEHHOCTH MPUHLUIY paboTaTh A
OOJIBLIMHCTBA B 3TOM CTpaHe.

N30panHas cTpaTernyeckas OpHEHTAIMsl HAKJIaIbIBaeT Ha BBIOOP CPEICTB HW3BICUCHUS
npubbLIM  CcyllecTBeHHble orpaHudeHus. IloHatHo, uTo «lIlATepouka» mbITAaETCA BBDKATh
MaKCHMaJbHO BO3MOJKHBIM J0XOJ] ¢ KaXJI0ro KBaJIpaTHOIO METpa TOPrOBOHM IUIOWIaJX. 3a CYET
ONITUMAJIBHOTO PACIIOJIOKEHHS TOBAPOB, BKIIIOUEHHUS B aCCOPTUMEHT HE 3aJICKUBAIOIIUXCA Ha
MI0JIKaX MPOAYKTOB IOBCEIHEBHOIO CIIpOCa, CAAaYd B apeHAYy CBOOOJHBIX TOPrOBBIX IJIOLIAJAEH,
pasMelleHHsl MJIaTHOM peKyiaMbl Ha KaXJI0M yJ0OHOM MecTe: Ha CTe€HaX, IOTOJIKE, MPUJIABKAX, Ha
KAacCOBOM JIEHTE, Ha OJEXKJEe TOProBOro IepcoHana. EAMHCTBEHHO, 4YTO HEIONMYCTUMO s
«IIarepoukn» paau 6osblIeil BEIPYUKH, - 3TO YBEIMUYUTh HALIEHKY: OHA B cpeJHeM cocTaBisieT 10-
12% (B 00bIuHBIX cynepmapkeTax okoio 40%).

OCHOBHO# pe3epB M3BJICUECHUS NMPUOBUIM U 3KOHOMHUHU B «lIsTepouke» COCTOUT B KECTKO
MPONKMCAHHBIX TpaBWJIaX BHYTPEHHErO pacmopsaka. Pacmmcano OykBadbHO BCE, BIUIOTH J0
KOJINYECTBA CJIOB, HEOOXOIUMBIX M JIOCTATOYHBIX B JIeJOBOM oOmeHuu. B ¢upme paszpaboran
TJIOCCapHil I COTPYIHUKOB, cocTosiui u3 200 TepMUHOB.

Jlo cexyH[ pa3paOoTaHbl HOPMATHBBI IIOIPY30YHO - Pa3rpy30YHbIX pabOT aBTOTpaHCIIOpPTa B
MarasuHax.

B pexomeHmanusax MO pacCTaHOBKE IPOIYKTOB B TOPrOBOM 3aj€ YYTEHBI Mellbyailline
JIETajy TIOBEJEHUSI NOTpeOUTENel: KakoB OOBIYHBIA MapLIpyT MOKYyIaTeleld Mo 3aily, UIET OH B
OJMHOYKY WM C JKEHIIMHOW (MyX4YMHOH), ¢ peOEHKOM; IMOJ KakuM YIJIOM MajgaeT B3IJIsij
MOKyTNaTess Ha MPOIYKT U 3aX0UET JIM OH 33 HUM TSHYThCS.

B «lIarepouke» paboTaroT HaJl TeM, 4TOObI cOOM B «MHMKpPOCXEME» HE NMPOUCXOAUIH IO
BHUHE yesioBeueckoro Qakrtopa. Tak, Kaccup 37ech MOIy4daeT B HECKOJIBKO pa3 OoJjblie, YeM B
IIPOYMX U3BECTHBIX CeTAX Poccuu - kak HamMX, Tak W 3anaaHbix. HemapoM Ha kakaoe BakaHTHOE
MECTO B KOMIIaHMM MpPETEHIYIOT He MeHee 25 udenoBek. Ho 3apriata oTHIOAb HE €IMHCTBEHHAs
¢dopma KyIbTHBHPOBAHUS YYBCTBA MPEAAHHOCTH Jieny Koprnopauuu. B «Ilstepouke» cymiecTByroT
TUIIOBOE 00y4YEeHHE NIEPCOHANA U TUIOBas KyJIbTypa.

B nporpamme o0yuenus o0s3arenbHa JIeKIns 00 MCTOPUM KOMIIAHUH, TJIe PacCKa3bIBAeTCA O
ee ycnexax U 0ObSICHAIOTCS UX IPUYUHBI.

Bomnpocsr:

1) Yro siBisieTcss OCHOBHBIM KOHKYPEHTHBIM ITpeUMyIecTBOM Komnanuu «llstepouxan?

2) Ilo xakuM KpUTEpHsIM OLIEHUBAIOTCS OM3Hec-mporecchl B «IIarepouxe»

3) Kak ocymecTBisitorcsi B KOMIAHUM OOydeHUE, MOTHBAlUMs M HCIOJIb30BAHUE
nepcoHana?

4) Kaxkossl kitoueBble pakTopsl ycnexa «llarepoukn»?

Keiic 2.

Otenb «Conneunslit 6eper» B Kppimy npunasyiexan r-uy Octanenko. OH mposiBUII cedst Kak
OTIBITHBIA MEHEIKEP, U OTEJb MOy Xopolnyto pernyTanuio. CvepTs OcTaneHko nocraBuia moj
yrpo3y Oyayiiee otens. PyKoBOACTBO /1€10M Mepenuio B pyku ero 26-jetHeit godyepu - Oxcane.
Panee Okcana okOHYMIIAa ABYXTOAMYHBIN KYypC MOATOTOBKH B IIKOJI€ TOCTUHUYHOIO JIeNa.



Ortenp uMen 25 cmaieH, 8 W3 HUX C BaHHAMH, 00eAcHHBIN 3anm Ha 60 udelloBek, 3al I
TopkecTB Ha 200 yenoBek, oOmKKA O6ap A OTAbIXa C BUJIOM Ha Mope, 0ap B MojBaJie U UTPOBYIO
KOMHaty aisi fnereid. OHa y3Hajla, 4To B IOCIEIHUE TOABI JEJI0 HE pPaCHIMPsUIOCh, a MPUObLIN
pealbHO YMEHBIIWIUCH.

PaccmotpeB dunancoBbie noka3atenu, Okcana oOHapyxmia, uro B 2005 1. 00opoT oTens
ObLT 9yTh Oosbiie 80 ThIC. TOJI.

Oxcane 6b1U10 sICHO, YTO «CONHEUHBIH Oeper» BBKHUBAJ 3a CUET PEIyTalud U KyXHHU.

Tem He MeHee, OTellb BHYTpU U CHapyku TpeOoBan oOHOBieHus. OkcaHa peminia
00paTUTHCS B KOHCAJITHHIOBOE ar€HTCTBO 32 COBETOM.

ATEHTCTBO MPEUIOKIIO TMPOBECTH H3MEHEHHs: 17 cCHalbHBIX KOMHAT 0€3 BaHHBIX
npeBpatuTh B 10 koMHaT ¢ BaHHBIMHM 3a 114 ThIC. AOJUI.; KOCMETHYECKUM PEMOHT OCTaBLIMXCS
crajJieH W OOmMX 3aJI0B CTOMJI OBl eme 55 ThIC. O0JUL.; JOMOJHUTENBHO IpeaycMaTpuBaiach
YCTaHOBKA CUCTEMBI LIEHTPAJILHOT0 oToIIeHus 3a 30 ThIC. 1OJLI.

Cymma BiOkeHMH moka3zanach OxcaHe mokupyromei. OHa yCroKousach, KOT/a y3Hana,
9TO KOHCAJITHHIOBOE areHTCTBO, CKOPEE BCETo, OKaxkeT cyocuauio B 36% crommoctu. Kpome Toro,
Oxcana oOHapyKuia, YTO €€ OTell MOJOXKHI Ha cueT B OaHke cBbimie 20 ThIC. JOJJI. Ha
MozepHu3anuio orenst. Tenepp OkcaHa A0KHA OblUla pElIMTh, KAKOM CTpaTerMuecKUil IUIaH OHa
BBIOEpET Ha OyayIiee.

Bonpocsr:

1) Kakue gakTopsl BHELIHEH cpebl OKa3bIBAIOT BIUSHUE HA O0Telb « COMHEUHbINH Oeper»?

2) Kak BbI 0XapakTepu3yere ypoBeHb HEONPEIEICHHOCTH BHEILIHEN cpebl?

3) Kakymo cTpareruto MoxkeT u30path otenb «COTHEUHbIN Oepera» Juisi B3aUMOICHCTBHS C
OKpY’KaroIIeu cpenoi?

Keiic 3.

Briciiee pyKOBOACTBO OTHOCHUTENBHO HEOONBIION KOMIAHUM IO CTPAXOBAaHUIO >KU3HU
paccMaTpuBajIo BOMPOC 00 YCTAHOBKE 3JIEKTPOHHOM CHUCTEMBbI 00paboTku mAaHHBIX. [Ipemnoxenue
[0 YCTAaHOBKE COOTBETCTBYIOIIETO OOOpYyIOBaHUS OBLIO BHECEHO aJMHHHUCTPATUBHBIM
ITOMOLTHUKOM IPE3UIeHTa KOMIIaHuU Bukropom 3apyOuHbIM.

KoHcynbTanTa 1o YNpaBIE€HUIO HAHSIM Ul BBISICHEHUS NPUYMH BBICOKOM TEKY4YECTH
KaJIpOB U UX YacCTOr0 OTCYTCTBHS Ha pabodyeM MecTe.

CyiecTByolas CTpyKTypa BKIIIOYaJia YEThbIPE OTJENa: CTPAxOBOM MOJUTHUKH; CTPAXOBBIX
B3HOCOB; CTpaxOBBIX BbIILIAT; oOQopmiieHus KkpeauToB. COTPYyAHHUKHM O3THUX MOApA3JEICHUN
’KaJIOBAJIMCh HA TO, YTO MX paboTa ObljIa yTOMUTEIbHON, MaTO3HAYUMOM U MOHOTOHHOM.

KoncynpTanT mpumen K BbIBOAYy, 4To paboTa B KOMIAHMM JIODKHA  OBITh
MEPENPOEKTUPOBAHA TAKUM 00pa30M, 4TOOBI OHA CTUMYJIMPOBAJA U 3aMHTEPECOBBIBAJIA JIFOIEH.

OH cpaenan KOMIIAHMM MPENJIOKEHUE IO M3MEHEHHMIO OPraHM3allMOHHOW CTPYKTYphI B
CTOPOHY CO3/1aHus1 00JIee NIMPOKUX U TECHBIX CBSI3eH pAOOTHUKOB C KIIMEHTAMH.

BONBIIMHCTBO PYKOBOAMTENEM KOMIAHMM CUMTANO, YTO MPEIIOKEHHS KOHCYJIbTAHTA
JOJDKHBI OBITH M3yueHbl Oosee neranbHO. OTClOla M BO3HHMKJIA HUAES CO3/aTh TPYIIy MOJ
pykoBojcTBOM Bukropa 3apyOuHa ¢ II€bI0 OLEHKH Ppe3yJIbTaTUBHOCTH BHEIPEHHS CHCTEMbI
AJIEKTPOHHOU O0OpabOTKM JaHHBIX KaK CPEACTBa, MO3BOJISIIONIETO oOecrneunTh A()PEKTUBHOCTD
onepaluii B COYETAaHMM C IEPEeNpoOeKTHPOBaHUEM pabOT B KoMmaHuM. Takas pabora Oblia
MIPOBEJIEHa, U €€ Pe3yJIbTaThl ObUIM MPEJCTaBICHbl Ha PAacCCMOTPEHHE PYKOBOJAILIEMY COCTaBY
CTpaxoBOW KoMmmaHuu. «B camom Xxynmiem ciydae, - cka3an Bukrop 3apyOuH, — 3JeKTpOHHas
o0pa0oTKa JaHHBIX JacT HaM BO3MOXKHOCTh yJAEp)KaTh KaueCTBO ONepaluil Ha CYIIECTBYIOLIEM
ypoBHe. OZIHAKO ¢ MEPENpPOSKTUPOBAHUEM PAOOT MBI HE CMOKEM PE3KO YBEJIIMYUTh HAIIU JI0 XOJIBI.
Ecnu mou BBIBOABI OKaXyTCs BEpPHBI, TO, KaK MHUHHUMYM, Mbl OKYIIUM, JHIIb pacxoibl Ha
npuobperaemoe 00OpyJI0BaHHE, HO HE CHHU3MM ceOecTomMocTh omepauuid. OTciojja BO3HHUKAET



BOIIPOC, KAakOM IEHOM Mbl XOTHUM OIUIATUTh HAalle EJIaHUE IOBBICUTH YAOBIETBOPEHHOCTH
nepcoHaia paboToi».

Bomnpocsr:

1) Kakue xapakTepucCTHKH pabOThl JOJDKHBI OBbITh H3MEHEHbI, €CIM PEKOMEHJALNU
KOHCYJIbTaHTa OyyT IPUHSATHI pyKOBOACTBOM KOMIIAHUU?

2) Kakue anpTepHaTHBHbBIE HMOJIXOJAbI K IEPENPOEKTUPOBAHUIO pabOT MoOr U Obl OBITH
paccMOTpeHbl B JaHHOM cuTyannu? OO0CHYITE CBOIO MO3ULIUIO.

3) KakoBo Obu10 OBI Balie pemieHue B 3Toi cutyaruu? Uewm, 1o BaleMy MHEHHIO, TOJDKHO
IUIATUTh PYKOBOJCTBO JITAHHOM CTPaxoBOM KOMIIAHMM 32 TIOBBILIEHHWE YJOBJIETBOPEHHOCTH
COTPYZHUKOB CBOEH pabOTON? TOKaXKUTE CBOIO TOUKY 3PEHHUS.

Keiic 4.

OcHoBHas 11e1b IpeoOpa3oBaHuil, KOTOpbIE ObUIO PEIIEHO MPOBECTH B KOMIAHUU «AJb(a
KanuTan bpok» - KOHIIEHTpaLus MOJTHOTO CIIEKTpa (PUHAHCOBBIX YCIYT B OJHOM U3 IBYX BXOMISIINX
B Hee CTPYKTYp («Ambda - 6aHke»). [Jo 3Toro 31ech 3aHUMaIUCh B OCHOBHOM KPEJUTOBAaHHEM U
YIpaBJICHUEM CUETOB KIMEHTOB. Jlpyras crpykrypa, «Anbda-Kanutamy, cnenuainsnupoBaiach Ha
onepauusx C IEHHbIMM Oymaramu, YIOpPaBJI€HHUU aKTHBAaMH, OCYILIECTBIsIa HHBECTUIMOHHbBIE
1poekThl. O0€ CTPYKTYpbl U3BECTHBI HA PHIHKE KaK CTAOMJIbHBIE U JOCTATOYHO ycIenHble. Tak 4ro
BUJMMBIX IPUYHH JJIsl peOpraHu3aliy BpoJie Obl He ObLIO.

Kak pa3psicHWIN COTPYAHMKH IPECC-CIAYXKObl JIBYX CIMBAIOIIMXCS CTPYKTYp, Haed
o0beIMHEeHNs ObUIa IPEeJIoKeHa CIIEIMATMCTaMU U3BECTHBIX KOHCAJITUHIOBBIX KoMIaHuil «bocTon
KoHcanTuHT rpynm» u «Kpeau cBucc gepcr boctony. Mtorom paboTsl KOHCYJIBTAHTOB CTaN TUIAH
pa3BuTHs (PUHAHCOBOrO OM3HEca KOHCOpLUyMa «Ajbda-rpynn», KOTOPbI B KOHEYHOM cyeTe ObuI
MIPUHAT KaK PyKOBOJICTBO K JIEWCTBHUIO.

CyTp peopranuszanuu CBOAUTCA K clenyroleMy. M3mMeHseTcs: opraHu3alioHHas CTPyKTypa
OAO «Anbpa-06ank», B KOTOPOM CO3MAIOTCS HOBBIE TMOAPA3ACICHUS B IEPCIEKTUBHBIX
HaNpaBJICHUAX MHBECTULMOHHO - 0aHKOBCKOro Ou3Heca. OTcro/ja 1 HEOOXO0AUMOCTh B CIIEAYIOIIEM
mare — mepeBojie Beero npodeccuonanpHoro mrara «Anbpa-Kanuramy B «Anbda-6ank». Benen
3a KOMaHJI0W (DOHJOBHMKOB, KOTOPBIM HPEJICTOMT 3aHUMATbCA HPEXKHUM CBOUM JEJIOM, TOJIBKO
Tenephb B JIOJDKHOCTH INTATHBIX COTPYJHHUKOB OaHKa, TyZa K€ MepeBOAATCS (DMHAHCOBBIC IMOTOKU
KoMnaHuu «Anbga-Kanuram», a Takke MNpPOEKThl W KOHTPAkThl. A OW3HEC MO YHPaBJICHUIO
aKTUBaMU KOHCOJUAUPYETCS B OT/I€IbHON IpyIIe KOMIIaHUH.

Ha cnenyromiem stane peopranuszanuu OyJeT U3MEHEHa CUcTeMa BeJleHHus Ou3Heca «Ambda
- bank». Kaxnoe ee moapasaeneHue JOKHO Pa3BUBATHCS B COOTBETCTBUHU CO CTPATErHMYECKUMU
IUTaHaMH, pa3paboTaHHBIMU KOHCYJIbTAHTaMHU U YTBEP)KJICHHBIMH COBETOM OaHka. Takum o0pa3om,
«Anbda-0aHK» TpeBpaTUTCd B YETKO CTPYKTYPUPOBAHHBIH  yHMBEpPCAJIbHBIH OaHK C
MHBECTUIIMOHHBIM YKJIOHOM. [IpenmyIinecTBO HOBOWM OpraHu3allMOHHON ()OPMBI 3aKIIOYaeTcs B
CHIDKEHMH H3JIEPXKEK U MOBBIIIEHUH KadecTBa OOCIy)KHBaHUS KJIMEHTOB, OOJBIIMHCTBO KOTOPBIX,
KaK CUMTAIOT KOHCYJIbTaHThl KOHCOPIMYMa, 3aUHTEPECOBaHbl MOJIy4YaTh BCE BHUJbl OAHKOBCKUX U
MHBECTULMOHHBIX yCIYT B OJTHOM MECTE.

Bomnpocsr:

[Tpoananu3upyiite CUTyaIMIO ¥ NPEATIOKUTE TPU BapHAHTa pa3 BUTUS (PUPMBI B pe3ysbTaTe
OpPraHM3alMOHHBIX WM3MEHEHMH: YCIEUIHbIH, HEyJauyHbli M HambOosee BeposATHbIM. CBOH OTBET
MIOSICHUTE.

Keiic 5.

B poccuiickom AIIK Haudanoch coO31aHHME BEPTHKAIbHO-MHTETPUPOBAHHBIX KOMIIAHUU.
OCOOEHHO aKTHBHO XOJJIMHTU CTaiu (OPMHpOBATHCS B mocieaHue roapl. Ceiyac yke XOpOILIO
W3BECTHHI TAaKW€ BEPTUKAIBHO HWHTETPUPOBAHHBIE CTPYKTYphl, Kak «Pasrymsaii Ykpoce», «tOr
Pycuy», «OmMckuii 6exon», «Pycarpo», «CroitieHckast HUBa» U «Arpuko». MIHBecTOpbI NMPUILIN Ha
CeJI0 M3 caMbIX pa3HbIX oTpacieil. CeroiHs Ha HHUBE arponpoMa TPYASTCS MPEICTAaBUTENH He



TOJIBKO «CMEXHOI» MUIIEBOM MPOMBIIIIIEHHOCTH, HO U He()TSHUKHU, METAIUTYPIH, Ta30BUKH U JTAXKe
(hMHAHCHCTHI.

[TosBnenne B AIIK eme o0AHOrO KpymHOrO aMOHMIIMO3HOTO MHBECTOpa «ATpOCH
OOJIBIIMHCTBO MIPOKOB CEJIbXO3pPBbIHKA OLICHUBAIOT CAEP)KAHHO, 0e3 MaHWKU. Tak, reHepanbHbIH
aupekrop komnanuM «Pycarpo» Bamum MomkoBuu 3aMeTus, 4YTO IpUXOX  «Arpoca»
IIOATBEPKIAET YBEPEHHOCTh MEHEIKEPOB «Pycarpo» B IEpCHEKTUBAX 3TOrO CEKTOPa YKOHOMHUKH.
I'eHepasibHBI JUPEKTOp KOMIaHUM «Arpuxko» Bragumup BoBHH cunTaeT, 4To CEIbCKOMY
XO34HCTBY JIHOOBIE JIEHBIM HE MOMEIIAIOT, a yK TeM Oonee 200 MIIH. 10JU1., KOTOpbIE coOUpaeTrcs
MHBECTUPOBATh «Arpoc». «Y HOBOM KOMIAHMM TEOPETUYECKU €CTh BCE IIAHCHI CTaTh BEChbMa
3aMETHBIM UTPOKOM, - CUUTAET TeHAUPEKTOP KomnaHuu «Pa3rynsit Ykpoce» Anekceit Banos. s
YIOPaBJICHUSI KPYMHBIM arpoxoJJIMHIOM HE0o0XOAMMa O4YeHb CWIIbHAs MEHEIKEpCKas KOMaHa,
Kotopoi, Hampumep, y "Pocxmebonponykra" He Obuto». He Ooumtcs skcmaHcum «Arpocay u
3aMmectuTens npencenarens cosera aupekropoB AIIK «Croiinenckas Hua» Cepreit Cononos. OH
CUMTAET, 4YTO IOCIIE MPUXO0Aa «Arpoca» HUKAKUX CTPYKTYpPHBIX M3MEHEHHH Ha CEIbXO3DBIHKE HE
MIPOU30MIET: 3Ta KOMIIAHUS BPSJ JIM MOXKET pacCUUThIBaTh Oojee yem Ha 2% prinka. - Cononos
aykaBuT. Ilpouecc xonunentpanuu poccuiickoro AIIK wnper nonaHsIM XomoM. bosbmIMHCTBO
HKCIEPTOB YBEPEHO, YTO B KOHEYHOM HTOTE CEIbCKOXO3siCTBeHHBIH Ou3Hec B Poccum Oyner
OJIUTOIIOJIN3UPOBAH HECKOJBKMMM AarpOIPOMBIIIJIEHHBIMA MOHCTPaMH, KakK 3TO IIPOM30LUIO B
CLIA, Kanane u OosbLIMHCTBE 3amajaHoeBponeiickux crpad. [loatomy skcmancus «Arpocay
IIpEJCTaBIseTCs BecbMa aMOMLMO3HON. UYTO Obl HM TOBOPUIM O ciIa0Oi KOHKYPEHLUH HIPOKH,
pUX0J «Arpoca» He MUHYEMO YCKOPUT TEMIIbl KOHIIEHTPALMHU KallUTaJIOB B CEIbCKOM XO3SHCTBE,
IpUBJICKass B arpoOM3HEC HOBbIE KOMIIAHMM W TOJCTErHBasl y)K€ CYLIECTBYIOIIHME XOJIIUHIU K
ykpynHenuto. Cepreit CosonoB 3To npekpacHo noHumaer. OH 3asBUJI, 4TO B OJMKailiive Tpu rojaa
TOK€ cOOMpaeTcsi OCYLIECTBUTh MHBECTHIIMOHHYIO MporpamMmy B oO0beme 200 muH. nomi. Otu
JIEHbI'H MMOWIYT Ha
npu oOpeTeHue 3eMelb, epepadaThIBAIOIINX IPEANPUITUH, CEeIbX03 TEXHUKH, TOProBbIX ceTei. To
€CTb KaK pa3 Ha yKpylHeHue Ou3Heca U 3axBaT 0oJiee CYLIECTBEHHBIX JI0JIEH Ha PhIHKE.

Bonpocsr:

1) Yro npexncraisier co00i BEpTUKAIbHO HHTETPUPOBAHHAS KOMIIaHUS?

2) W3 kakux otpacineit uaBectopsl npunuiu B AIIK u nouemy?

3) ABnsercs nu nanubiii nepexon B AIIK mist komnanuii auBepcudukanuein?

4) UYro sBnsercs uenbto komnanui, npumenmux B AIIK u3 apyrux orpacneit? KakoBsl nx
MOTHUBBI?

Keiic 6.

I[J'IS[ KaXa0ro aBTOTPAHCIIOPTHOI'O MPCANPUATHUA OZ[HOI\/'I U3 Ba)KHEHIIIMX 3ada4 SABJISICTCA
CHIKEHHE Ce0ECTOMMOCTH MEPEeBO30K. 3HAYUTEIbHOE MECTO B CEOECTOMMOCTH 3aHUMAIOT 3aTpaThl
Ha TEXHHYECKOE OOCTy)XKMBaHWE W PEMOHT TOJBM)KHOTO COCTaBa, Ha TOPIOYE-CMa30YHBIC
MaTepHalbl.

Hpkyrckas aBroOa3a cBs3M (B JaHHOW CHUTYallMM pacCMaTPUBAETCS TOJIBKO OCHOBHOE
npeanpusTie aBTobassl, 0e3 guinuanos B ropoaax Oca u CiroJiiHKa) SBISETCS CaMOCTOSTEIbHBIM
nojpaszjeneHneM YmpasieHus (enepanbHoil moutoBoi cBsizum Hpkyrckoi oOmactu. ABToOaza
MPEJCTaBIseT COOON KOMITJIEKCHOE MPeINpUsiTHe, T. €. 3aHUMAeTCsl KaK BBIIIOJHEHUEM IEPEBO3OK,
TaK U XpaHCHHUEM, TCXHUYCCKUM O6CJ'Iy>KI/IBaHI/IeM U PEMOHTOM IMOJABHUKHOI'0 COCTaBa.

[TepeBo3KH, OCYyIIECTBISIEMbIE JAaHHBIM MpEANPHUIATHEM, JAENATCS Ha JBa BUOA -
MYHHIIMIIAJIbHBIE (B OCHOBHOM IOYTOBBIE IPY3bl) H KOMMEpUECKHE (IIepeBO3Ka IPy30B JJIsl YACTHBIX
JIMIL U TIPEATIPUSTUR).

OcymiecTBIeHHE TUIATHBIX TIEPEBO30K CTAl0 TPAKTHKOBATHCS BCIEICTBUE KpHU3HCA,
CXBaTHUBILEr0 SKOHOMHUKY CTPaHbl, ¥, B YaCTHOCTH, B PE3yJIbTaTe HEIIATEkKEH, OTCYTCTBHS JIEHET B
MYHUIIUTIATBLHOM cdepe u mp.



B nenom mo aBTOTpaHCIOPTHOMY MPENNPUATHIO HAOIIOJAETCS CIENyIOIlee COOTHOIICHUE
OTYETHBIX U IUIAHOBBIX 3HAYEHUH BaXKHEHIINX [TOKa3aTeaeH NesTeIbHOCTH:

* 001mast CcymMMa 3aTpaT Ha epeBO3KU yBenudmiack Ha 113 826 Teic. pyo.;

* HaOmroAaercss nepepacxoj] MO CTaTbsM - (OHJ OIUIAThl TPY JAa, TOprYe-CMa304yHbIE
MaTepHalbl ¥ Macia, TEXHUIEeCKOoe 00CITy)KUBaHUE U PEMOHT, O0IIEX03iCTBEHHBIE PACXO/IbI;

* OTHOCHUTEJIbHASL SKOHOMMSI JOCTUTHYTA IO CTAThAM 3aTpaT - aMOPTU3aLUs, U3HOC U PEMOHT
IIHH.

Ha ocHoBe pe3yibTaToB aHaqu3a MOXKHO C/€IaTh CIEAYIOIIME BBIBOJBL IIaH MO 00bEMY
TPaHCIOPTHBIX yCIyT (MyHHULUIAIbHBIE U KOMMEPUYECKHE NEPEBO3KU) MepeBbInoiaHeH Ha 1,12%.
Taxoke HaOMrO1aeTCs EPEBINOIHEHUE IJIaHA [0 OTAENbHBIM IpynnaM A0XoA0B. [Ipeobianaromryto
pOJb B CTPYKTYPE JOXOJ0B 3aHUMAIOT MOYACOBBIE JOXOABI OT MEPEBO30K, TAK KaK OHH IOJIyYeHBI
OT OCHOBHOH J€ATENBbHOCTH npeanpustus. [Ipoure noxoasl MOIydeHbl OT caud MOMEIIEHUH B
apeH/1y, peMOHTa TOCTOPOHHET0 TPAHCIIOPTA, PeaTH3aluy aBTOMOOMIICH.

[Inan mo oOmedt mpubbuin mnepesbinonHeH Ha 13,2 1%. OcHOBHYIO uacTh HPHOBLIN
COCTaBJISIET MPUOBLIL, MOJMyYEeHHAsE OT MOYACOBBIX MepeBo3oK (Oomee 90%), mpodasi cocTaBiseT
JIECATYIO YacTb.

Takum o0pa3om, HpKyTCKasi aBTo0a3za CBSI3M MOJY4YaeT JOXOJ TNPEUMYIIECTBEHHO OT
OCHOBHOT'O BHJIA JIEATEILHOCTH, a BEJIMYMHA MPOUYUX J0XOA0B cocraBiseT 2,4%. [lnan nmo Bcem
TEXHUKO-IKCIUTYyaTallHOHHBIM M SKOHOMHYECKUM TI0Ka3aTeNIsIM BBITIOJIHEH W TIEPEBBINONHEH, 32
UCKJIIOYEHHEM II0OKa3aTess CIIMCOYHOro KojJudecTBa aBToMoOwined. OHUM M3 pe3epBOB
yBenM4eHus: MoiHocTedl MpkyTckold aBTo0a3bl CBSI3U SIBISIETCS PACIIUPEHUE CITMCOYHOTO
KosinyectBa aBToMoOmiel. Crenyer OTMETUThb, UYTO MpeanpuaTrue OOXOAUTCS COOCTBEHHBIMU
(MHAHCOBBIMHU PECypCaMH, YTO MOBBIIIAET YPOBEHb €r0 aBTOHOMHUH, HO HETAaTHBHO CKa3bIBAETCS HA
MaHeBpeHHOCTH. CTeneHb U3HOLIEHHOCTH MapKa MOABMKHOTO COCTaBa CIMILKOM BBICOKA, I03TOMY
HE00XO0/IMM TIOMCK Hanbojee paluoOHATbHBIX U SKOHOMUYECKH BBITOHBIX ITyTEH ero OOHOBIICHHUS.

B Ttakux ycnoBusx mepen MeHeIKepaMH NPEANpPHUSITHS BO3HUKACT LEIbIA psii Mpobiem,
TpeOyrommx 6€30TIIaraTeIbHOTO peIeHus. JTO:

* MOMCK CpE/ICTB Ha OOHOBJIEHME MapKa MOABMKHOIO COCTaBa, TaK Kak yepe3 3 roja,
MaKCUMyM 5 JieT, BBIIIOJHEHHE TPAaHC IMOPTHBIX 3a7ad CTAaHET HEBO3MOXKHBIM H3-3a KpaiHeu
M3HOILIEHHOCTH aBTOMOOWIIEH;

* BbIOOp mTyTeld Oojee paAMOHAIBHOTO HCIOJNb30BaHMS MPOM3BOJACTBEHHBIX U
aJIMUHUCTPATUBHO-XO35IMCTBEHHBIX TUIOIIAJIEH MPEaNpUsATHS;

* omnpejeneHre CcrnocoOoB TOBbIMEHUS 3()()EKTUBHOCTH WCIONB30BaHUS M PEMOHTA
MOJIBUKHOTO COCTaBa;

* BpIpa0OTKa CTpaTeruy pa3BUTHUS NPEINPUATHS B CUTyallud, KaK OOILEro Kpusuca, Tak W
CTaOMIIN3AIIY YKOHOMUKHU CTPaHBI,

* BBIsIBJICHUE HaunOosee >PPEeKTHBHBIX CHOCOOOB pabOTHl ¢ KIMEHTaMH (MapKEeTHHIOBBIN
MOAXO).

Bonpocsl

1) Omnpenennte MUCCUIO IPEANPUITHS U TOCTPONUTE AEPEBO LIETEH.

2) Haiinute pemenue npodiaeM, ChOpMyITUPOBAHHBIX B CUTYaIUH.

3) OmnpenenuTe CTPATErurO MPEANPHATHUSL.



3.3.2. MeToanueckue MaTepuaJIbI

MaructpaHTsl BBIIOJIHAIOT 6 Keic-3a7ad. 3a MpaBWIBHOE BBINOJIHEHHE KaXKIOW Keiic-
3a7auy — 3 G6asuia. YCIoBUs U MOPAJOK NPOBEJCHUS TEKYILEro KOHTPOJIS 3HAHUH MPeICTaBIeHbI
[IB/I-07 «O mnpoBeneHUU TEKYIIErO0 KOHTPOJS YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTeCTalluu
00yJaronuXxCs».

3.4. KoMIJIeKT BOIIPOCOB K 3a4eTy
3.4.1. Bonipocnr:
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19.
20.

21

23.

24.
25.
26.
27.
28.
29.
30.

31.
32.

33.
34.
35.
36.
37.

Crparerndeckoe ynpapjieHUE B CHCTEME MEHEIKMEHTA.

CrpaTerndyeckuii MEHEXKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3al1u.
Crparerndeckoe IIaHUPOBAHUE U CTPATETMUECKUA MEHEIKMEHT.
Mopaenu cTpaTernueckoro MEHEeIKMEHTA.

14T 33124 CTPATErMUECKOr0 MEHEIKMEHTA.

Crparernueckoe BUACHUE U MUCCHSL.

Cocrasisitoniye cTpaTeruyi KOMIIAHUN U IPUYUHBI U3MEHEHUS CTPATETUH.
DopMHUPOBAaHUE CTPATETMUECKOTO BUACHUS U €TI0 COCTABIISIFOLIME.
Muccus Kak UCXOAHBIA MyHKT ()OPMUPOBAHHS CTPATETUIECKOTO BHICHHSL.

. IToctaHoBKa 11es1elt HAa BCEX YPOBHSAX OpraHU3alHH.

. Mepapxnueckue ypoBHU CTPATETUU.

. OCcHOBHBIE HalPaBJICHUS KOPIIOPATUBHOMN CTPATETHU.

. buzHec-cTparerus; ee 3JIEeMEHTHI.

. OyHKLMOHANbHAs CTPATEerus, €€ B3aUMOCBA3b C KOPIIOPATUBHON; MOPAIOK pa3pabOTKU U

peau3anuu.

. CDOpMI/IpOBaHI/IC PAa3JINYHBIX TOAXOA0B K ITPOLECCY CTPATCITUMUCCKOT'O YIIPABJICHUA.
16.
17.
18.

OcCHOBHBIE XapaKTEPUCTUKH LLIKOJI CTPATETHUYECKOI'0 MEHEIKMEHTA.

CTpyKTypHBIE 3JIEMEHTBI TEOPUU MAaTPULL BIUSHHUS.

PecypcHplii mOAXOX B TEOPUM CTPATETMYECKOrO MEHEKMEHTAa W TEOPUHM MAaTpHIL
BIIUSHUSL.

CrpaTernyeckue penieHus: BUIbl; KpUTEPUH; MOJIEINIb CTPATErMUECKOI0 PELLICHUSI.
AHanu3 BHEIIHEN Cpellbl U €ro 3aJauu.

. MeTopl aHanM3a oTpaciu U KOHKYPEHIIUH.
22.

[Tate QaxTOopoB KOHKYpeHUuH (Mozaenb Iloprepa), ee cTpaTermuyeckoe 3Hau€HHE WU
HEJIOCTaTKH.

PecypcHblIif oX0 K aHAIN3Y CpeJibl; CXeMa MOX0/a, PECYPCHbBIE PHIHKU; BO3MOXHOCTH
pECYpPCHOM MOJIENH.

KnroueBble (hakTophl ycriexa B KOHKYPEHTHOU 6opb0e.

AHanm3 pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEH OpraHH3aIny.

OnpeneneHye CUIBHBIX CTOPOH U PECYPCHOT0 MOTEHIMAaa OpraHU3altu.

SWOT- aHanu3 u ero 3ajayu.

[lenouka IEHHOCTH U CTPATETUUECKUI aHAIN3 U3JIEPHKEK.

Crpareruu ornepexeHnst KOHKYPEHTOB T10 H3/IePKKaM.

[TaTh 6a30BBIX CTpaTerMii KOHKYPEHLMH; UX OTIMYUTENIbHBbIE YepThl, MPEUMYIIEeCTBa U
HEJIOCTaTKH.

KoHKypeHTHBIE TPEUMYIIECTBA CTPATETHUECKUX AJIbSHCOB.

Crparernn cyxeHus OuW3Heca: IC3MHTErpalysi W ayTCOPCHHT; HMX IIeJIECO00Pa3HOCTD,
IpeuMyIIecTBa U HEJOCTATKH.

HactymarenbHbIe CTpaTeTuu IJIsl COXpaHEHUS PEHMYIIIECTBA.

O60opoHHTENbHBIE CTPATETUH JUIS 3AIUTH KOHKYPEHTHOTO MPEMYIIIEeCTBA.

Crparerus nepBoNpoxo/Iia, ee MPEeuMYIIecTBa U HETOCTATKH.

Crpareruu auBepcu(UKaluy U UX BUIBL.

Crpareruu BXxo/1a B HOBBIN On3HEC U (HOPMBI UX peaTu3aliiy.



38. CtpaTerus pOJCTBEHHOHW W HEPOJCTBCHHOW IuMBepcUPUKANM, WX TOCTOMHCTBA M
HEJ0CTaTKH.

39. CtpaTeruu nepecTporKu, COKpAIICHUs K PECTPYKTYPHU3AIMH TOPTHETIs.

40. ITpoayKTOBO-MapKETUHIOBAsl CTPATETUS U €€ LENH.

41. Teopus mpoaykToBoro noptdens; marpuna bKI'.

42. CermeHTanus pplHKa; KPUTEPUH YCTAHOBJIEHUS PHIHOYHBIX CETMEHTOB.

43. KoHuenmus >Ku3HEHHOT0 IIUKJIA MPOAYKTA.

44. OcHOBHbIE YIIPaBJICHYECKNE KOMIIOHEHTHI peaIN3alliy CTPATErUH.

45. YnpaBieHue NpoieccoM peain3alii CTpaTerndecKuX N3MEHEHUM.

46. 3agaun 1 OCHOBHBIE (DYHKITUH MTOJIPA3/ICICHUS CTPATETMYECKOT0 PA3BUTHS.

47. Co3gaHue KIIIOUYEBBIX KOMIETEHUIMH M KOHKYPEHTHBIX BO3MOXKHOCTEH KaK BayKHEWILas
3a/1a4ya Ha dTale peaju3aluy CTPATEruHu.

48. Ctpareruueckoe JHIEPCTBO; 3a/1a4M JTUAepa Kak MPOBOAHUKA CTPATETUH.

49. Crparernueckoe pa3BUTHE: BHYTPEHHUH pOCT, €0 MEXaHM3MBbI, IPEUMYIIECTBA MU
HEJOCTAaTKHU.

50. BHeliHue MeXaHU3MbI POCTa: CIUSHUE U MOTJIONICHUE; TPUYMHBI 1 MOTUBBI CIUSHUU.

3.4.2. Metoguyeckue MaTepuaJbl
VYcnoBus U mopsigok mpoBefeHusi 3adeta mnpexactaBieHbl B [IBJI-07 «O mpoBeneHuun
TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MTPOMEKYTOUHON aTTECTAIMU 00YYarOIUXCs.



