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1. HEJIA OCBOEHMSI JUCLIUTLIMHBI (MOY.J15T)

enssmu  ocBoeHuss TUCHMIUIMHBL  (Momyns) «OpraHuszanusi NOpeaIpUHUMATENbCKON
nesrenbHocTH U ynpasieHue B AIIK» — copmupoBaTh y MarucTpaHTOB TEOPETHUYECKHE H
NPAaKTUYECKHE HABBIKM IPEIIPUHUMATEIBCKON JEATENIbHOCTH B cdepe HWHHOBALMOHHOTO
arpo0us3Heca, OBJaJeTh METOJUKAMK OOOCHOBaHMSI U NMPUHATUSA NPEANPUHUMATEIILCKUX PELICHUH,
BbIOOpPA CTPATEruy B PEANPUHUMATENIBCTBE U ONIPEIETICHUS CTEIIEHU PUCKA.

2. MECTO JUCHUILJIMHBI (MOAYJIST) B CTPYKTYPE OBPA3OBATEJILHOM
IMPOI'PAMMBbI

B cootBeTcTBUM C
y4eOHBIM TIJITAHOM
JUCITUTINHA OTHOCHUTCS K 00513aTeIhHONM 4YacTH 00pa3oBaTeNbHON MPOTpaMMBI

Craryc TUCIUTUINHBI 0azoBas

ObecneunBaronme

(mpeAecTBYOIINE)

JUCITUTUIAHBI, TPAKTUKA

ObecrieunBaeMbIC DKOHOMHUYECKAs OI[CHKA MHBECTHIIMIA U YIIPABICHUE TPOSKTAMH,
(mocnemyrommue) Brinycknas kBanudukaimonnas pabora

JAUCHUIIIMHBI, IPAKTUKA



3. PE3YJIbTATBI OBYYEHHS IO JUCHUIIMHE (MOAY.IIO)
(XAPAKTEPUCTUKA ®OPMUPOBAHUA KOMIETEHIINN)

Hudp n
HaNMEHOBaHHE
KOMITCTEHIINT

WunnkaTop(pl) OCTMXEHNS KOMIIETSHIINY / TIaHUPyeMble
pe3yNbTaThl 00yUYeHUS

Howmep(a) pazaena(on)
TUCITUTUTAHBI (MOIYJIS),
oTBeuaroniero(ux) 3a
hopmMupoBaHme
TTAHHOTO(BIX)
JIeCKpUNTOpa(OB)
KOMITETCHIINH

VK-3. Criocoben
OpraHHU30BbIBATh U

N/I-1yk-3BeipabaThiBaeT cTpaTeruio COTPYIHUYECTBA U
Ha €€ OCHOBE OPTraHU3yeT padoTy KOMaH/bI JUIs

1-15

PYKOBOUTD JOCTHKCHHSI TIOCTABJICHHOM T1EJTH.
paboroit WJI-2yk-3YUUTBIBAET B CBOEH COLMAILHOM U
KOMaH/IBI, .
npodeccnoHanbHOM e TeIbHOCTH UHTEPECHI,
BI)Ipa6aTI)IBaTI)
O0COOCHHOCTH MOBEJICHUS U MHEHUS (BKITFOYAST
KOMaHJHYIO o 1-15
CTpaTer o L KPUTUYECKHE) TIOIEH, ¢ KOTOPbIMHU
aboTaeT/B3aMMO/ICHCTBYET, B TOM YHUCIIC TOCPEACTBOM
JOCTHXXCHUSA
OCTaBICHHOM KOPPEKTUPOBKHU CBOUX JCHCTBHIA.
eu N-3yk-3001a1aeT HaBbIKaMU TIPEOIOJICHHS
BO3ZHUKAIOIINX B KOMaHJI€ pa3HOIJIaCUH, CIIOPOB U 1-15
KOH(DJIMKTOB HA OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH.
N-4yxslIpeasuaut pe3yabTaTsl (IIOCIEACTBUS) KaK 1-15
JIMYHBIX, TAK ¥ KOJJICKTUBHBIX JEUCTBUIA.
N-5vyksIlnanupyer koMaHaHy0 paboTy, pacupeenser
MOPYYEHUS U JCIETUPYET MOTHOMOYUS YWICHAM 1-15
koMaHbl. Opranu3yer o00cykIeHUe pa3HbIX UeH U
MHEHHH.
OIIK-6. N-1onk-s YMeer pabotath ¢ HHGOPMAITMOHHBIMH
Crocoben  |cuctemaMu U 0a3aMH JaHHBIX IO BOIPOCAM YIIPABICHHS
yOpPaBIsATh  |TIEPCOHATIOM
kosutektuBaMu U |M/1-2omk-6 Onpenensier 3a1auu nepcoHaia CTpyKTypHOTO 115
OpraHU30BbIBATH [O/IPA3/ICTECHUS, UCXO/IS U3 LIEJIEH U CTpaTeruu )
MPOIIECCHl  |OpraHU3alUU

IMpOU3BOJACTBA




4. CTPYKTYPA Y COJAEP)KAHME JUCIHUATIIAHBI (MOIYJIST)

4.1. Coaep:xanue TUCUMILIMHBI (MOXYJIS)
4.1.1. Ounas ¢opma:

Bunbr yueOHbIX
3aHATHI U

*
e
TPYJOEMKOCTb, Yac. =
= s [Ipumensiemble
o Do ° < jan)
Ne . == = |% % AKTUBHBIE U
Tembl 3anaTuit 2 2 oz | B 2
n/n 5|3 gl =18 g 2 UHTEPAKTHBHBIC
3|5 S5 158 £ |TexHomoruu o0yueHus
= X = o o & o
83 g ~
=50 B |2
Q
1. |Ilpenmer, 3a1auun, METOJT HAYKH,
3aKOHOMEPHOCTHU U IPUHLIUIIBI
p PHHI 2] 2 2 | KIL,D
OpraHM3aly PeANPUHIMATEIbCKON
JIeaTeIbHOCTH 1 ynpasieHus B AIIK
2. |®opMbl 1 BUABI
P A 2 | 2 2 | KD
IIpPEANPUHUMATENIbCTBA
3. [IlpennpuHumarenbckas cpeja 2 0 2 | KILO
4. |IlpennpuHUMATENbCKUE UIEH U UX
peAip A 210 2 | KD
peanusanus
5. |IIpunsATHE MpeanpUHUMATEIBCKOTO
P peatip 2| 6 2 | KD
pelieHus
6. [Be16op cdepsbl n1esTenbHOCTH U KIL MPOEKTHBIA METO
000CHOBaHUE CO3/1aHUS HOBOTO 4 4 4 y(’)
NPEANPUSITHS
7. |IIpeqnpuHUMaTEILCKUN PUCK 2 4 2 | KILD
8. |9KOHOMMKA NpEAIPUHUMATEILCTBA KJI, |nexuus-nuckyccus
4 8 2 | BIIP,
KP, D
9 |Opranuszanus u yrpaBjieHHE Pemenue
MCIIOJIb30BaHUs 3€MJIM Ha > | 10 ) 5 IIPOU3BOJCTBEHHON
CEJIbCKOXO35ICTBEHHBIX CUTyaluu
MPEANPUITUSIX
10. |Opranuzanus u yrpaBjieHHE Pewenne
MEPCOHAIIOM TIPEANPUATHS 2 10 2 D  |[MpOU3BOJCTBEHHOMN
CUTyaluu
11. |Opranu3zanus u yrnpaBieHHue Pewenne
HCTIOJL30BAHNA CPE/ICTB NPOM3BOACTBA| | ) 5 IIPOM3BOJCTBEHHON
Ha CEJIbCKOXO03SIIICTBEHHBIX CUTyaluu
MPEANPUITUSIX
12. |AHanuTH4ecKas 1esITeILHOCTD B ) 6 4 KIJI,
IpEAIPUHUMATEIBCTBE IIT, 9
13. |MeHemKMEHT B 5 6 5 KJI, [nekuus-nuckyccus
HpPEAIPUHUMATEIBCTBE IIT, 9
14. KynbTypa npeanpuHUMAaTeabCTBa 2 2 4 | KI,O
15. |[IpeqnpuHUMaTENbCKAsI TAWHA 2 2 4 | KILD
Hroro 34 | 72 38 72

* VkasbiBaetcsa ¢opma koHTposst. Hampumep: YO — yerusiit onpoc, KJI — koncnekt nekiun, KP —
KOHTposibHast pabora, BJIP — BeimonHenue mabopatopHoil pabotel, BIIP — BeimonHenue
npakTudeckoit padotel, K — komnokBuyMm, T — TectupoBanue, P — pedepar, /| — noknan, 3KP —
3amuTa KypcoBoit pabotsl, 3KII — 3amuTa KypcoBoro npoekra, D — 3K3aMeH, 3 — 3a4eT.




4.1.2. 3aounas ¢popma:

Bupl yaeOHBIX
3aHATHI U *
TPYJOEMKOCTb, Yac. =
= < [Ipumensiembie
Ne . < E o = 5 aKTUBHBIC U
Tembl 3aHATUH 2 2 oz |A 4
n/m =S8 gl &|g g S UHTEPAaKTUBHbBIE
2 £ g §|58 & |rexuonornu obydenus
S1EE |58 &
=3¢ |2 >
SRS = IS
o
1. [IIpeamer, 3a1aun, METO/I HAYKH,
3aKOHOMEPHOCTH U NPUHIIUIIBI } i i 12 | kLo
OpraHu3aIy NPeANPUHIMATENHCKON
JesITeNIbHOCTH U yrpasieHus: B AIIK
2. |PopMbI U BUJIBI Pemenne
MPEAIPUHUMATENBCTBA 2 2 12 | KJI, D |mpou3BoaACTBEHHOM
CUTYalluu
3. [IlpennpuHumarenbckas cpeja - 2 12 | KILLO
4. \[IpeanpuHUMATENbCKUE UIEH U UX
peanuzanys ] ] 12| KL 3
5. (llpunstre nTpeanTpPUHUMATEIHCKOTO i ) 12 | Ko
pelieHus
6. |BeiOop cdepbl AeSATEIBHOCTH U KIL D
000CHOBaHUE CO3/1aHUS HOBOTO - - 12 yE)
PETPUITHS
7. |IIpeqnpuHUMaTEILCKUN PUCK - - 12 | KILLD
8. |9KOHOMMKA NpEAIPUHUMATEILCTBA KJL  [leKums-ueKycens
2 | 2 12 | BrIp, [Pemene N
KP, D IIPOU3BOJCTBEHHOMN
CUTyaluu
9 |Opranu3zanus u yrpaBjieHHE
HCNIONb30BAHNA 3EMITH Ha i i 12 3
CEJIbCKOXO035IHCTBEHHBIX
IPEIIPHUATHIX
10. |Opranu3zanus u yrpaBjieHHue i i 12 3
NIEPCOHAJIOM NPEANPUATHUS
11. |Opranu3zanus u yrnpaBieHHue Pewenne
HCIIONb30BAHNA CPE/ICTB IPOU3BOACTBA| i 10 5 IIPOM3BOJCTBEHHON
Ha CEJIbCKOXO03SIIICTBEHHBIX CUTyaluu
IPEIIPUATHIX
12. |AHanuTH4ecKas 1esITeILHOCTD B i ) 12 KJI, |mpoekTHbI1 MeToxq
IpEAIPUHUMATEIBCTBE IIT, 9
13. |MeHemKMEHT B KJI, |TeKIUsA-TUCKyCCUs
IpeIIPUHUMATEIbCTBE 2 2 15 IT, D
14. KynbTypa npeanpuHUMAaTeabCTBa - - 16 €]
15. |[IpeqnpuHMMAaTENbCKAsI TAWHA - - 16 €]
Hroro 6 | 12 189 9
* VkasbiBaetcsa ¢opma koHTposst. Hampumep: YO — yerusiit onpoc, KJI — koncnekt nekmuii, KP —
KOHTpoJibHast pabota, BJIP — Bemonnenune naGopatopHoit pabotei, BIIP — BeImonHeHNE

npakTudeckoit padotel, K — komnokBuyMm, T — TectupoBanue, P — pedepar, /| — noknan, 3KP —
3amuTa KypcoBoit pabotsl, 3KII — 3amuTa KypcoBoro nmpoekra, D — 3K3aMeH, 3 — 3a4eT.




4.2. Pacnpenenenue 4acoB JUCHUILINHBI 110 BUAAM padoThl M (pOPMa KOHTPOJIA*
* D — axzamen, 3 — 3auem, 3a0 — 3auem c oyenxou, KII — kypcosou npoexm, KP — kypcosas
paboma, K — konmponvHas paboma.
4.2.1. Ounasn ghopma:

o 1 kypc 2 Kypc
Bun 3anstuii 1 > 3 7
Jlekuun 16 18
JlaGopaTopHbie
IIpakTHueckue 34 38
Hroro KOHTAKTHOM 50 56
paboThI
CamocrosiTenpHas padoTta 22 16
KoHTpoub 36 36
PopmMa KOHTPOJIA s c
4.2.2. 3aounasn gpopma:
Bun 3anstuit 1 xkypc 2 Kypc 3 Kypc
Jleknun 6
JlaBoparopHble
IIpakTyeckue 12
HToro koHTakTHOW pabOThI 18
CamocrosTenpHas padoTa 1 KOHTPOIIb 198
®dopmMa KOHTPOJIS 2




5. OPTAHM3ALMSA U YYEBHO-METOUYECKOE OBECIEYEHUE
CAMOCTOSITEJLHOI PABOTBI OBYUYATIOIAXCS 1O JUCHMUIIINHE
(MOJY.JTIO)

5.1. Conep:xaHue caMOCTOATEJIbHON PadOTHI O AMCUHUILIUHE (MOTYJIIO)

CaMocrosiTenbHast paboTa MaruCTpaHTOB IMPeIyCMOTpPEHa Mo BceM TemaMm (cM. pazzen 4.1).
@DopMBI  CAMOCTOSITENTLHOW PabOTHl MaruCTPaHTOB - O3TO MUCHBMEHHBIC pPa0OThI, W3YyYCHHUE
JUTEpPaTyphl U MPAKTHUECKAs IS TeIbHOCTD.

5.2. KoHTpOJIb cCaMOCTOATEIbHOI PadoThI

OreHka pe3yJabTaToOB CaMOCTOSTEIbHON pabOThl OpraHu3yeTCsl CIEeIYIOIUM 00pa3oM:
- YCTHBIE ONIPOCHI
- BBIIIOJIHCHHUC MIPOCKTA.

5.3. YueOHo-MeTOqUYECKOE 0OOecliedeHHe CAaMOCTOATEIbLHOH padoThI

. Opranuzanusa nOpeAnpUHUMATENIBCKOW AesaTenbHOCTH U ynpaBieHue B AlIK.
Metoanueckie yka3aHHs K TPAKTUYECKUM 3aHATUSAM M CaMOCTOSTENbHOW paboTre s
0o0ydJaromuxcsi MO0 HANpPaBICHUIO TMOATOTOBKU «ATPOMHXKEHEpUs», YPOBEHb 00pa3oBaTeIbHOU
pOTpaMMbI - MarucTpaTtypa. DnekTpoHHbli pecype./ O.B. T'onoBa, A.A. Manbirun - MBaHoBO:
®I'bOY BO UBanorckas I'CXA, 2020. — 102 c.

6. YYHEBHO-METOANYECKOE U UTH®OPMALIMOHHOE OBECIIEYEHUE
JUCHHUIIJIMHBI (MO YJIsI)
6.1. OcHoBHasi yueOHasl IMTEpPaTypa, He0OX0AUMAS 11l OCBOCHUS TMCUMILIUHBI (MOLYJIs1)

1. Heuwaes, B.1. Opranmu3anus npou3BoJcTBa U npennpunumareinbctBo B AIIK : yueOnuk /
B.1. Heuwaes, I1.®. IlapamonoB, O.W. bepmmnkuii ; mom oOmel penakmueit [1.D.
[TapamonoBa. — 3-e uza., crep. — Cankrt-IletepOypr : Jlans, 2018. — 472 ¢. — ISBN 978-
5-8114-2251-7. — TekcT : anmeKkTpoHHBbIH // JIaHb : 3JEKTPOHHO-OUOIMOTEYHAsI CHCTEMa. —
URL.: https://e.lanbook.com/book/108320

6.2. lomosiHUTeIbHAsI y4deOHasi JUTepaTypa, HeoOXoAuMAasi 1JIsi OCBOEHHSl JWCHMILIMHBI
(MmonxyJis)
1. Bopsuuukos B. T. Opranusanus u yrpaBjieHH€e IPOU3BOJCTBOM Ha CEIbCKOXO031HCTBEHHBIX
npennpusatusix /B. T. Bonsuuukos, A. U. Jlvictok, H. E. 3umun. — M: KonocC, 2006. — 506
c. (59x3.)
2. Teopus npeanpuHUMaTenbcTBa: yueOHUK i By3oB /['psgos C. U. - M.: Konocc.  2007.-
328 c. (5 7K3.)
3. Tlnanupoanue Ha npeanpustuu AIIK: yueOnuk s By3oB /Teprossix K.C. — M.: Konocc,
2006.- 345 c. (23 7K3.)
4. IlnanupoBaHMe, SKOHOMHKA, OpraHu3alus Mpou3BojacTBa Ha npeanpusatusx AIIK: yuebnoe
nocoOue /it By30B /moj pea. MakcumoBa M. M.- fApocnasis, 2004.- 286 c. (10 5k3.)
5. TlpakTUKyM IO OpraHu3alMM MpeanpuHumarenabckon nesrenbHoctT B AIIK: yueOGHoe
nocobue s By3oB /HewaeB B. U.- M.: Konocc, 2008.- 255 c. (5 2k3.)
6. JoOpynosa, A.M. Vmpasnenue B AIIK : 2019-08-27 / A.W. [obpyHoBa. — 4-e. —
benropoa: benl’AY um.B.f.T'opuna, 2018. — 198 c. — Tekcr : snexTpoHHbIi // Jlanp :
3NIeKTPOHHO-O0nOmoTeyHas cucrema. — URL: https://e.lanbook.com/book/123374

6.3. Pecypcsl cetu «AHTEepHET», HEOOXOAMMBbIE I OCBOCHH S TUCHUIIIHHBI (MOIYJIA)
1. caiit Poccrata PO https://rosstat.gov.ru/;
2. caiit MuHucTepcTBa cenbckoro xo3siictra PO https:/mcx.gov.ru/;
3. DnekTpoHHas OMOIMOTEeYHas CUCTEMa HM3aaTenbcTBa «Jlanby http:// www.lanbook.com/
4. NudopmannonHo-npaBoBoii nopran «Koncynasrant» http://www.consultant.ru/



https://e.lanbook.com/book/108320
https://e.lanbook.com/book/123374
https://rosstat.gov.ru/
https://mcx.gov.ru/
http://www.lanbook.com/
http://www.consultant.ru/

6.4. Metonnueckue yka3aHus 1Jis1 00y4arOMXCs M0 OCBOCHUIO TN CUUILTAHBI (MOTYJIfA)

. Opranuzanusa nOpeANpPUHUMATENIBCKOW JAesaTenbHOCTH U ynpaBieHue B AlIK.
Meronudyeckue yKa3aHHs K TMPAKTUYECKUM 3aHATHSM HM  CaMOCTOSITENBHOW pabore s
o0Oydaromuxcsi MO0 HANpPaBIEHUIO TMOATOTOBKH «ATPOMHXKEHEpUs», YPOBEHb 00pa3oBaTeIbHON
IpOTpaMMbl - MarucTpartypa. DnekTpoHHblid pecype./ O.B. T'onoBa, A.A. Manbirun - MBaHoBo:
®I'BOY BO HBanosckas 'CXA, 2020. — 102 c.

6.5. UudopManmoHHbIE CIIPABOYHBbIE CHCTEMbl, HCIOJIb3yeMble J1JI OCBOEHHS JHCIHUIIUHbBI
(MonayJis) (MpU HEOOXOIUMOCTH)
1. Koncynwrant [Lmtoc

6.6. IlporpammHoe obOecnevyenune, NCMOJb3yeMoe JJIsi OCBOEHHS] TUCHUILVIMHBI (MoayJst) (mpu
HEe00XO0UMOCTH)

1. HTErpupOBaHHBIN MMAKET MPUKIIAIHBIX MpOoTrpaMM ob1iero HaznadeHust Microsoft Office

2. OnepanuonHas cucrema tTuna Windows

3. UnTtepHer — Opaysep

7. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJUMASA 1JIsA
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCHUIIJIMHE

HaumenoBanue crenuaibHbIX
[IOMEILEHUI* U TOMELIEHUN
JUISL CAMOCTOSITEITbHON PabOThI

Ne
/o

OCHAaIIIEHHOCTH CHEHAILHBIX TOMEIIEHUNA 1 TOMEIIEHUN IS
CaMOCTOSTEIIbHON pabOThI

1 |YuebHas  ayauTopusi  JUIs|yKOMIUIEKTOBaHA CIICIMATM3UPOBAHHON (y4eOHOI) MeOemblo,
MIPOBEICHUS 3aHATHI[HA0OPOM JIEMOHCTPALIMOHHOTO O0OPYJOBaHUS W y4eOHO-
JICKIMOHHOTO THIIA HarJSIIHBIMUA TTOCOOUSIMH, OOECIICUMBAIOIIMMU TEMaTHYCCKUE
WITIOCTPAIlMHM, COOTBETCTBYIOLIME paboyeil  mporpamme
JUCIUTUTMHBI, 8 TAaKXKE TEXHUYECKUMH CPEJICTBAMU OOyUYCHHS
(B TOM 4mCIe, IEPSHOCHBIMH), CIYXKAIIHUE IS MPEACTABICHUS
y4eOHOM nHMOpMaIK OOJIBIION ay IUTOPUH

2. |YyeOHas  ayautopus  JUIsI|yKOMIUIEKTOBAaHA CIEIUAIM3UpPOBAaHHON (yueOHOI) mebenbio,

MIPOBEACHUS 3aHATUN|IEPEHOCHBIMU  TEXHUUYECKMMHU  CpeACTBaMH  OOyueHwus,
CEMHUHApCKOro  TUMNa,  JJIs|CIy KalUMHM Ui IpeAcTaBiIeHns yueOHOM nHpOopMaLuu
IPYIIIOBBIX 51

VHUBUyaJIbHBIX

KOHCYJIbTallMi, JI1 TEKYIEro
KOHTPOJII M INPOMEKYTOYHOMN

aTTecTaluu
3. (Ilomewmenue JUIS1|YKOMIUIEKTOBAHO CIIELHAIN3UPOBaHHON (yueOHOI) Mebenslo,
CaMOCTOSITENIbLHOM pabOThI OCHAILIEHO KOMIIBIOTEPHOH TEXHMKOW C BO3MOXXHOCTBIO

nojkiaroueHus k cetu "HMHTepHeT" u obecrieueHo AOCTYIOM B
AIIEKTPOHHYI0  HMH(OPMalMOHHO-00pa30BaTENIbHYI0  CPEedy
OpraHu3alu

*CneyuanvHvle nomewjenus - yueOuvle ayoumopuu Ojsi NpoGedeHus 3aHAMuUl JeKYUOHHO20 MUnd, 3aHAmull
CEMUHAPCKO20 MUnNd, Kypco8020 NpOeKMUPOBAHUS (8bINOIHEHUS KYPCOBLIX pabom), 2pynnoeuix u UHOUSUOYANbHLIX
KOHCYIbMAayull, mekyue2o KOHMpOos U NPOMeHCYMOYHOU ammecmayui.



Ipuaoxkenue Ne 1
K pa0o4eil nporpamMme no AMCHUNJINHEe (MOAYJII0)
Opranmu3zanus NpeaNpUHUMATENbCKOH AeATeJbHOCTH M ynpaBiaenune B AIIK
®OHJI ONEHOYHBLIX CPEJCTB JJId NPOBEJEHUS MPOMEXYTOUYHOM
ATTECTAIOUHU MO JTUCHUITIJIUHE (MOAYJIO)

«Opranm3anus NpeINpuHUMATENbCKON NeATeJbHOCTH M ynpaBienue B AIIK»

1. [lepeyenb komMneTeH Ui, GOPMHUPYEMbIX HA ITAHHOM JTalle
1.1.0unasa ¢popma

®opmMma
Iudp Komre- Nunukatop(sl) TOCTHKEHUS KOMIETCHITNH / KOHTPOIIS U OueHoYHBIE
TEHIIUH IUTAHUPYEMBbIE Pe3yIbTaThl 00YUYCHUS TIEPUOJT €TO cpencrsa
pOBeICHUS *
1 3 4 5
VK-3. Cnocoben |1 /1-1yk-3BbipabaTeiBaeT CTpaTEruio
OpraHU30BbIBATE |COTPYAHUYECTBA U HA €€ OCHOBE OPraHu3yeT
1 PYKOBOIUTE  1paGoTy KOMaH/IbI JJIs JOCTHKECHUS
paboroit HOCTAaBJIEHHOMN LIEIH.
KOMAHJEL, WJI-2yk-3Y4uuThIBaeT B CBOCH COLMAIBLHOM U
BbIpaOaTHIBATh .
KOMaHTHYIO npodecCHOHATLHOM JIeATEIIbHOCTH HHTEPECHI,
cTpaTeruio uis 0COOCHHOCTH MOBEJCHUS U MHEHUS (BKIIIOYAst KoMIiekT Tem
TTOCTIKEHUS KpI/ITI/IlleCKI/Ie) JIIOIIGfI, C KOTOpPbIMHA pe(l)epaTOB’
HocTaBiieHHOl  |Pa00TaeT/B3auMOACHCTBYET, B TOM UUCIIE P.T KP TECTOBBIX
TIeJTH MOCPEACTBOM KOPPEKTUPOBKU CBOMX JICHCTBUM. 3’ 1 ’H 2_17’1 3aJjaHui, 3a1aHUS
N-3yk3001agaeT HaBbIKaMU IPEOI0JICHUS ’ cen JUISL KOHTPOJIBHBIX
BO3HHUKAIOIIMX B KOMaH/I€ Pa3HOIJIACHI, CTIOPOB pabor
1 KOH(JIMKTOB Ha OCHOBE Y4YeTa HHTEPECOB BCEX KOMILIEKT BOIIPOCOB
CTOPOH. K 3K3aMeHy
N-4yksllpeasuaut pe3yapTaThl (IIOCIEICTBUA)
KaK JINYHBIX, TaK U KOJUICKTUBHBIX JEHCTBHIA.
N-5yk3llnanupyer komanaHyto padory,
pacrnpenenser Mopy4YeHus U JeJIeTUPYeT
MTOJTHOMOYHS WieHaM KoMaH ibl. Opranusyer
00CyX/IeHUE pa3HbIX UJei U MHEHUH.

OIIK-6. N-1onk-6 Ymeet pabotath C KommnekT Tem
CriocobeH  |MH(pOpPMAIMOHHBIMHU CUCTEMaMH U Oa3aMu pedeparos,
YOpPaBJIATh  |[JAHHBIX ITO BOMIPOCAaM YIIPABJICHUA IICPCOHATIOM T. KP TECTOBEBIX

KoJuleKTUBaMU (M J1-2omik-¢ Onpenensier 3agaun nepcoHaina 9; ) ’H ). PV’I 3aaHu, 3a0aHNs
u CTPYKTYPHOTO TOJIpa3/ieJICHuUsI, UCXOIs U3 1eIen ceM JUTSE KOHTPOJIBHBIX
OpPraHM30BbIBA (M CTpATETUH OPTaHU3AINH pabot
Tb HpOHeCCI)I KOMIUJICKT BOIIPOCOB
MIPOM3BOJICTBA K 3K3aMEHY

* ®dopma koHtpoisi: P — pedepar; T — TectoBbie 3ananusi; KP — konTponbHast padora; 3-3auer.
[Tepuon mpoBeieHNs — YKa3bIBaeTCsl CeMecTp 00yUueHHsI.




1.2. 3aounaa ¢popma

dopma
HIudp xomre- Nunnkatop(bl) TOCTHKEHUS KOMIIETCHITNH / KOHTPOJIS U OueHouHbIE
TCHITHH TJIAaHUPYEMBIC PE3YJIbTaThl O0yUCHUS MICPHOJT €TO cpencTBa
TIPOBEACHUS *
1 3 4 5
VK-3. Cnocoben |1 1-1yk-3BbipabaThiBacT cTpaTeruto
OpPraHU30BBIBATE |cOTPYIHUYECTBA U HA €€ OCHOBE OPTaHU3YET
u PYKOBUOHHTB paboTy KOMaHIbI TSI TOCTUKEHUS
pabotoii HOCTABJICHHOM LIEJIH.
KOMAHJEL NJ1-2yk3YuuThIBaeT B CBOCH COLMAIBHON U
BBIpaOAaTHIBATh .
KOMAHJIHyIO po¢eCCUOHAITBHON JEATETLHOCTH HHTEPECHI,
CTpaTeruo st 0COOEHHOCTH IIOBCACHUA U MHCHUA (BKJ’IIO‘-IaSI KoMmIuiekT Tem
JOCTIDKCHHAS KPUTHYECKHE) JIFOJICH, C KOTOPBIMU pedeparos,
HocTaBiieHHol  |PA00TaeT/B3auMOACHCTBYET, B TOM YHCIIE TECTOBBIX
e MOCPEJCTBOM KOPPEKTUPOBKH CBOMX JICUCTBUM. P, T, KP, |3anmanwmii, 3aganust
NI-3yk-30061amaeT HaBbIKAMH MPEOJIOJICHUS 3, 1 Kypc | 11 KOHTPONBHEIX
BO3HUKAIOIIMX B KOMaHJI€ pa3HOTJIaCHi, CIOPOB pador
Y KOH(IMKTOB Ha OCHOBE Y4eTa HHTEPECOB BCEX KOMILIEKT BOIIPOCOB
CTOPOH. K 9K3aMEHY
N-4yksllpensuant pesyapTaThl (IIOCIEACTBUA)
KakK JIMYHBIX, TAK U KOJUICKTUBHBIX JICUCTBUM.
N-5vksIlnanupyer koMaHIHYIO padoTy,
pacnpenenser Mopy4YeHus U JeJIeTUPYeT
MOJTHOMOYHS WieHaM KoMaH ibl. Opranusyer
00CYXICHHE Pa3HBIX UJCH 1 MHEHUH.

OIIK-6. N-lonks YmMeer pabotath ¢ KoMILIeKT TeM
CrocobeH  |MH(DOPMAIIMOHHBIMU CUCTEMAMH U Oa3aMu pebepatos,
YOPaBJIATh  |IAHHBIX IO BOIIPOCAM YIIPABJIEHUS NIEPCOHAIOM TECTOBBIX

kojutektuBamu (U 1-2omnk-¢ Onpenensier 3agauu nepcoHaia P, T, KP, |3anmanwii, 3aganus
u CTPYKTYPHOT'O TIOJPA3/IEICHUs, UCXO/Is U3 1elier | 3, 1 Kype. | my1s KOHTPOIBHBIX
OpPraHU30BbIBA [U CTPATETHH OPTaHU3AIUN pabor
Th MPOLIECCHI KOMILIEKT BOIIPOCOB
MIPOU3BOJICTBA K 9K3aMeHY

* ®dopma koHtpossi: P — pedepar; T — TectoBble 3ananusi; KP — konTponbHast padora; 3-3auer.
[Tepuon npoBeieHNs — YKa3bIBaeTCsl ceMecTp 00yueHHs..




2. Iloka3aTeJm M KpUTepHH OLEHUBAHHMS CHOPMHPOBAHHOCTH KOMIIETEHUMH Ha JaHHOM
JTane ux (OpMHpPOBAHUA

2.1 Dk3ameH:

HIudp |HMaaukatop(br) JOCTIKEHUS Kputepun oneHuBaHUS
KOMIIe- |KOMIETECHINN / INIAaHUPYEMble  |«HEY/IOBIL. «yIIOBJIETBOP «XOpomni «OTIIMYHBIH
TCHIIMH |pe3yJIbTaThl 00yIeHHUS OTBET» OTBET» OTBET» OTBET»
WJI-1yk-3BeipabaTbiBaeT HE 3HAeT Ilepeunciser PackpriBaet 3HaueHuE Jaér onieHky
CTPATETHIO COTPYAHUYECTBA U MPUHIUIBL U METOABI TPYJIOBBIX H TIPOEKTHPOBAHUS
Ha e OCHOBE OpPraHU3yeT pa3paboTKH MPOU3BOJCTBEHHBIX TPYJIOBBIX
paboTy KOMaH/IBI JUIS MIPOU3BOJACTBEHHBIX  |MPOIIECCOB, HOPMUPOBAHHSA| MPOU3BOJCTBEHHBIX
JIOCTH)KEHHUS TTOCTABICHHON CTpaTerui MPeIIpUsITHS Tpyna MIPOLIECCOB,
LeITH. IIpumensier npuHnune! | BeriBiser npo6iemsl, HOPMHUPOBAHUS TPyJa
N-2yx-3YuuThiBaeT B cBOEH W METOJbI OpraHU3alNN CBSI3aHHBIC C Hcnonk3yer Hanboee
COIMABEHOM 1 MPON3BOJICTBA U OpraHM3aIueH 3¢ PeKTHBHBIA MeTOx
npodeccuoHanbHOM MIpeANPUHUMATETbCTBA MIPOU3BOJCTBA U MIPOU3BOJCTBA JJIS
JIeATETbHOCTH HHTEPECHI, O1eHUBaTh Pe3yJIbTaThl,| MPEANPUHUMATEILCTBA pelieHus
0COOEHHOCTH MTOBEICHUS U TpoLece IeITeNbHOCTH, JUISL pelIeHUs CTpaTETHYECKUX U
MHEHHS (BKITIOYas CIOCOOBI U XapaxTep CTpaTETHYECKUX U OTIEpaTUBHBIX
KPHUTHYECKHE) JTI0JEH, C NeHCTBUH y4aCTHHKOB OIIepaTHUBHBIX yIpaBIeHYEeCKUX 3a1ad,
KOTOPBIMH yIpaBIeHYEeCKUX 3a1ay, a a TaroKe It
paboTaeT/B3auMONICHCTBYET, B TaKoKe IJIsl OpraHu3aluy OpTaHM3alUH
TOM YHCIIE TOCPEACTBOM IPYIIIOBOH pabOTHI IPYIIOBOH paboTHI
VK-3 |KOPPEKTHPOBKH CBOHX TeXHonorI/ieI‘/'I MPOLIECCOB Cocrasiser U
JIEUCTBUH. TPYIIOBOH AMHAMHUKA U | PACCUUTHIBAET OTUYET OT
NJ1-3yk-3006manaer HaBBIKAMU IIPUHIIMIIOB MIPUMEHEHHS CIIOCO00B
MIPEOTONICHUS] BOSHUKAIOMNX B (hopMupOBaHUS KOMAH/IBI |M METOIOB OpPTaHU3AIIH
KOMaH/JIe Pa3HOTTIACHH, CTIOPOB JUISL OTIPETICTICHUS yIpaBIeHIECKOH
1 KOH(JIMKTOB Ha OCHOBE y4eTa SKOHOMHYECKOH NIeSITeNTBHOCTH
HMHTEPECOB BCEX CTOPOH. s dexTrBHOCTH
N -4vx-sllpensuaur BHEJIPEHUS HOBBIX
pe3ynbTaThl (MOCIEACTBUS) KaK CIOCOOOB M METOJIOB
JIMYHBIX, TAK U KOJJIEKTHBHBIX OpTaHM3alUH
JIEUCTBUH. YIIPaBIECHUECKON
WA-5vk-sllnanupyer JIeSITENIbHOCTU
KOMaHJHYI0 paboTy,
pacnpenesnsieTr HopydeHus 1
JIeNIETHPYET ITOTHOMOYHS
yieHaM KoMaHzpl. OpraHusyer
o0Cy’XIeHHe pa3HbIX HUIeH 1
MHEHUIL.
He 3HaeT |Ilepeumncnser ocHOBHBIE |PackphiBaeT MPUHIUIIBI Jaér kpuTHueckyo u
TPUHIUITE] OPTaHU3AIAN |OCHOB OpTaHHU3aIiN TPaMOTHYIO OLICHKY
MPOU3BOJICTBA U MPOU3BOJICTBA U BO3MOXHBIX HIPOLIETYP
HpeIPHUHAMATENbCTBA  |PeIIPHHUMATENBCTBA OpraHu3anuu
BeIsBIsieT KIIOUEBBIe |11 PEIIeHHUs NPOU3BOJICTBA U
(axTopsl ycriexa B CTPaTerHYeCKUX U HpeIIpUHIMATENbCTBA
WJI-lonk-6 YMeer pabortats ¢ OTpaciy, B ONEpPaTUBHBIX OIepaTUBHBIX
UH(OPMAIIMOHHBIMU CHCTEMaMH TEXHOJIOTHSX, B YTIPaBIEHYECKUX 3a/a4, a |yNpaBIeHIECKUX 3a/ad,
1 6a3aMy JaHHBIX MO BOTIPOCAM MPON3BOJICTBE, B TaroKe UL OPTAaHU3AINN (& TakoKe IS
YIpaBIEHUS IEPCOHATIOM npodeccHoHanbHO TPYTHOBOH paboTHI OpraHM3aux
WJ-2omnxk-6 Onpenensier 3axadn HOJTOTOBKE, B CucreMaTH3UpOBATh U TPYTIIOBOH PabOTHI
OIIK-6 |1ePCOHaNa CTPYKTypHOrO OpraHu3alnuu aHaJIM3UPOBaTh Omnpenensier HauboIee
Topa3iesIeH s, NCXOIs U3 yIpaBJIeHHs nHdopMaImIo o 3¢ exTHBHBIH cr1ocod
LieJIel ¥ CTpaTeruu HaBbikamu COCTOSIHUM, M3MEHEHHUHU U |[IPOU3BOJICTBA
OpraHu3aluu 000CHOBaHMS ¥ BBIOOpA |MEPCIIEKTUBAX IIpumenser Ha
CTpaTeTHYECKIX MPON3BOICTBEHHOTO TIPAKTHKE PA3THIHBIE
HAaIpaBIICHUH B cepe  |pa3BUTHUS MPEATIPHUSITHS METOJIBI pacdeTa
MPON3BOJICTBA [MpuMenseT Ha IpaKTHUKE |OCHOBHBIX MOKa3aTenei

Pa3JIMYHbIE METOJIBI
l"pyl'll'lI/IpOBl(I/I u
(hoxycupoBaHus
HpOH:}BO}]CTBa B LICJIIX
obecrieyeHus ero
KOHKYPEHTOCIOCOOHOCTH

MPOM3BOICTBEHHBIX
MOIIHOCTEH,
OpraHu3aIuu
HpOI/ISBO)lCTBa u
MIPEANPUHUMATEILCTBA




3. OneHo4HbIe CpeacTBA

3.1. Tems! pedepaTosn

3.1.1. Templ

1. XapakTepHble 4epThl U CTAJIUU PA3BUTHUS MEHEHKMEHTA.
2.Pa3BuTHe ynpaBieHdeckon Teopun B Poccuu u 3a pyoekom.
3. BHemHsst U BHYTpEHHsIS Cpejla OpraHu3alim.

. BzaumopeiicTBie BHyTpEHHEN U BHEILIHEHW CPEJIbl.

. CuCTeMBI CTPaTErMuecKoro yrnpaBJieHuUs 3a pyoeKkoM.

. CymHocTs uH(pOpMaIy U €€ posib B YIPABICHUH.

. IIponiecc KOMMYHMKALIUH.

. OYHKIIMY MEHEPKMEHTA.

9. MeToap! NPUHATHS YIPABIEHYECKUX PELLIEHUI.

10. CyniHOCTh ¥ 3a1a4l KOHTPOJISI B MEHEIKMEHTE.

11. MapkeTuHr Kak (pyHKIIUS MEHEIKMEHTA.

12. IlousaTHe U BUIBI MOTUBALIHH.

13. DKOHOMHUYECKHE METOIBI MOTHUBAIIUU.

14. AAMUHUCTPATUBHBIE METObI MOTHBAIINH.

15. CounanbHO-TICUXOJIOTUYECKUE METOAbI MOTHUBAIIUH.

16. OpranuszanuoHHasi CTpyKTypa YIpaBJICHHUS.

17. XapakTepucTuka mporu3BOJICTBEHHOTO MPOIIEcca U MPOIecca yIpaBIICHHUS.
18. Kpurepun u nokazarenu 3p(GpeKTUBHOCTH MEHEIKMEHTA.
19. OcHOBBI KaJJPOBOT'O0 MEHEIPKMEHTA.

20. ITonaTue BIacTU U JTUAEPCTBA B MEHEIKMEHTE.

21. KoniekTuB u ero 0COOEHHOCTH.

22. Ilonatue cTHIIA PYKOBOJACTBA U €r0 B3aUMOCBSI3b C METOJIaMU YIIPABJICHHUS.
23. YupaBneHne KOHPIUKTOM.

03N L K~

3.1.2. MeToanueckne MaTepuaJbl:

Knaccunueckuii peepar cocTout:

- Benenue;

- OcHOBHas 4acTh, KOTOpas J€IUTCS Ha I1aBhI (A T€ IPU HEOOXOIMMOCTH Ha naparpadsbl);

- 3aKJII04YeHHE;

- CIMCOK MCTOYHHUKOB U JINTEPATYPBhI;

- [Ipunosxenue (ecau OHO 1ETECO00PA3HO).

[Ipu nnaHMpOBaHUU TEKCTa pedepaTa clieyeT IOMHUTb, YTO OH HE JOJDKEH npeBbimarh 30
cTpaHull (KoMnbloTepHbIM BapuaHT: mpupT Time New Romans, kerne — 14, untepsan — 1,5).

Odopmnenue pedepara:

Pedepar o6s13aTenbHO J0KEH OBITH HAaNKMCAaH I'PaMOTHO, JIMTEPATypHbIM si3bikoM. Ilocie
KOMITBIOTEPHOI0 Habopa TEKCT HYXXHO HEOJHOKpPAaTHO INPOYUTaTh M NPOBEpHUTh. Pasperraercs
HamucaTh pedepar OT PyKH, €CIM y aBTopa pa30OpuyMBBHIA MOYepk. B mpoTruBHOM cirydae
IpernoJiaBaTesb UMEeT MPaBo He MPOBEPATh AaHHYIO paldoTy.

Tekcr pedepara nmuieTcss TOIBKO HAa OJHOM CTOpoHE JucTa (nubo meuataercs). Cremyet
coOuo1aTh MOJS: cleBa — 3 ¢M; cripaBa — 1 cM; cBepxy U cHu3y — 2,5 cm. Hymepanus crpanui
oOs3arenpHa. OHa cTaBUTCS MO0 Ha BEpXHEM, JMOO Ha HUXKHEM IOJe MO LEHTPY Oe3 3HAKOB
npenuHanus. [1epBoi CTpaHULIEH SIBISETCSA TUTYJIBHBIN JIUCT, KOTOPBIA HE HyMEPYETCS.

JIroboit pedepaT HaumHAETCS C TUTYJIBHOTO JHCTa. 3a HUM cleAyeT IiaH pedepara, B
KOTOPOM OTPaKalOTCsl BCE CTPYKTYPHBIE COCTABIISIOLIME pAabOTHl € 00s3aTeNbHBIM YKa3aHUEM
COOTBETCTBYIOIIMX CTPAHWI. BBeneHHE HAYMHAETCS C TPEThEH CTpaHWIBI. PacKpbiTHe KaKIoro
MYHKTA IUIaHa Jy4llle HAYMHATh C HOBOW CTPaHMIIBI.

OO6s13aTenbHON cocTaBisONIel pedepara SBISIOTCS CHOCKM Ha MCTOYHUKU U JHUTEPATypy,
UCIOJIb30BaHHbIE MPU HamUcaHuu paboThl. CHOCKM CIyXatT i MOATBEpKIeHUs (HaKTOB, LU,
KaKUX-THOO JaHHBIX, TAaKK€ OHHU HCIHOJB3YIOTCS NpPU IMTUPOBAHUH. BO3MOXHO NpUMEHEHHE



KOHIIEBBIX CHOCOK (T.€. B KOHIIE pedepara rmocie 3aBeplIeHus] TeKCTa) WIK MOACTPOUYHBIX CCBUIOK,
KOTOPbIE HyMEPYIOTCSl OTAEIBHO Ha KaXKA0H CTpaHuLe paboThl.

Kpurepun onieHku ctyzieHueckoro peepara:

1.ConepkaTesbHOCTh, IOTHYHOCTh, APTYMEHTUPOBAHHOCTh U3JIOKEHHS U OOIUX BBIBOJIOB.

2.YMeHue aHaIW3UPOBaTh Pa3IMYHbIE MCTOYHMKHU, U3BJIEKAaTh M3 HUX HCYEPIBIBAIOIIYIO
nH(}OpMaIHIO, CUCTEeMAaTU3UPYsI U 000011as e€.

3.YMeHue BBIABISATH HECOBMAJACHHS B PAa3IMYHBIX MO3UIMSX, CY)KICHHAX MO Ipobdieme
pedepara, 1aBaTh UM KPUTHUYECKYIO OLICHKY.

4 IlpucyTcTBUE  JTUYHOCTHOM  TO3MLIMM  aBTOpa  pedepara,  CaMOCTOSATEIBLHOCTS,
OPUTHMHAIBHOCTh, 000CHOBAaHHOCTh €T0 CYKACHUH.

5.YMeHue SICHO BBIPaXaTh MBICIH B MUCBMEHHOHN (opMe, IPKOCTh, 00Pa3HOCTb M3JI0KEHHUS,
WH/IMBUYaJIbHOCTb CTUJISI aBTOpa pedepara.

6.ITpaBunbHOCTE OopMIIeHHs pabOTHl (CTPYKTYpHUPOBAaHHUE TEKCTA HA TJaBbI, MyHKTHI, €TO
U3JI0KEHNE B COOTBETCTBUU C BBIPAOOTAHHBIM IUIAHOM, HyMEpalus CTpaHul], opopMiIeHHe CIIUCKa
JUTEPATyphl, TATYIBHOTO JUCTA U T.IL.).

7.ConpoBOaUTEIbHBIE MATEPUAIIbL: MILTIOCTPALIUH, CXEMBbI, YePTEXH, KapThl U T. 1. (IIpU
HEOOXOAUMOCTH).

Ha 3amuTe pedepara k ykazaHHbBIM KpUTEPUAM 100aBISIIOTCA eIlé /1Ba:

8.YMeHue sICHO BbIpaXkaTh MBICIIU B YCTHOH opme.

9.YMeHue 4eTko, 1o CyLECTBY OTBEYATh Ha BOIIPOCHI 110 TEME UCCIIEI0BAaHUs, 1€1aTh
KOPPEKTHBIE U B3BEIICHHbIE YMO3aKIOUECHHUS.

3amura pedepara:

1.«Knaccuueckas Mo€b»:

B yCTHOM BBICTYIUIEHMH CTYJI€HTA JIOJIKHO IIPO3BYYaTh!

-TeMa UCCJIEIOBaHMsl, €€ aKTyaJlbHOCTb, IPUUKHA BBIOOPA;

-OCHOBHBIE IIOJIX0/IbI K NPO0JIeME B HAyKe;

-KpYT UCII0JIb30BAHHBIX HCTOUYHUKOB U JINTEPATYPBI;

-OCHOBHBIE BBIBOJIBI 110 COZIEP)KaHUIO pedepara.

2. «TBopueckast MOAEIbY:

ITonoOHas 3amuTa pedepara npeamnonaraer:

-ohopmiieHHE CTeHAAa C JOKyMEHTaMHU M WJUIIOCTPAMsIMH 110 TE€ME€ MCCIEeNO0BaHUs, UX
KOMMEHTApUH;

-JIEMOHCTpAIMIO  CJIAalJIOB,  BHUJEO3alMCel, MPOCIylIMBaHWE  ayauo3amnuced (1o
BO3MO>XHOCTH);
-SIpKO€ U OpHUTHMHAJIBbHOE IpejAcTaBieHUe (parMeHTa OCHOBHOM 4acTH pedepaTta, BBIBOJIOB IO
COJIEPKAHUIO PAOOTHI.

3.2. TecToBbIe 3agaHus
3.2.1. Tecr 1
1. ABTOpOM «AZIMUHUCTPATUBHOMN TOKTPUHBI» B YIIPaBIECHUU SBISETCS ...
A) I ipykep;
b) 1. MyHu;
B) JI. YpBuKk;
I') A. daiions.
2. IocTpoiiTe TEXHOIOTHYECKYIO LEMOYKY MpoIecca pa3paboTKH YIPaBICHYECKOTO PEIICHUS 110
METO/y HOMHUHAJIbHOM TPyNIIOBOM TEXHUKU:
A) KaXApIil y9aCTHHUK TPYIIIBI JOKIAIBIBAET CYTh CBOETO MPOEKTA PEIICHIS,
b) paccmoTpenue (6e3 06cyxa1eHUs U KPUTUKN) BAPHAHTOB pEIIECHUIT;
B) panroBas ornjeHKa BApHAHTOB PEIICHUH KaXKIBIM YIaCTHHKOM U IMPUHSATHE 32 OCHOBY
peleHHs TPOEKTa, MOJYYUBILEr0 HAUBBICIIYIO OLICHKY;
') 4sIeHbI TPYMITB CaMOCTOSITETIFHO M HE3aBUCUMO JIPYT OT JpyTa B IMCEMEHHOM BHJIE
U3JIaraloT CBOM MPEII0OKECHUS.
3. B ynpaBnenuu ¢ HanOGOIBIITUM PUCKOM CBSA3AHO PEIICHUE ....v'vvrenreennennnns.. npoOJem.
A) cTaHIapTHBIX;



B) xopo1o cTpyKTypupOBaHHBIX;
B) HectanmapTHBIX;
I') cnabo cTpyKTypupOBaHHBIX.
4. IlpaBuibHBIM, Ha Batir B3riasi1, cCOOTBETCTBUEM (aKTOpa, YYUTHIBAEMOTO MPHU OLIEHKE
3P PEKTUBHOCTH MEHEKMEHTA, U €Tr0 COJICPIKAHUS SBIISCTCS ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
A) ecTeCTBEHHO - OMOJIOTUYECKHI: CIIOKHOCTh TPY/1a;
b) counanbHO-IICHX0I0THYECKUii: 00beM U Ka4eCTBO MOTydaeMoil nH(OpMaLnu;
B) TexHuko - opraHM3alMOHHbIN: COCTOSIHUE 3/I0POBBS;
I') counanbHO - 5KOHOMUYECKHI: KBaTH(PUKAIUS YIIPABICHIIEB.
5. JIuziepcTBO B TEOPUM MEHEKMEHTA MOKHO OIPEIEIUTD KaK ...
A) c1iocoOHOCTh OKa3bIBaTh BIUSHUE HA TUYHOCTh U TPYTIIBI JIIOAEH
b) noGeny B koHIHKTE;
B) ycnoBust ¢yHKIIMOHUPOBAaHUS OpraHU3alUY;
I') pazmep 3apaboTHOI! MIaThl PYKOBOAUTEIIS.
6. B ocHOBY pa3paboTKH pelieHusi, OCHOBAaHHOTO Ha CYXJACHUSIX, COIJIACHO TEOPUU MEHEIKMEHTA
noJsioxeH (o) ...
(Vkaosicume ne menee 08yx sapuanmos omeema)
A) uCrnoyib30BaHUE 3HAHU;
b) noctpoenue matemaruueckoil Moaenu;
B) 00beKTHBHBII aHATUTUYECKUN MTPOLIECC;
I') ucnonszoBanue oOmbITA.
7. K MeToam BBIXOIa OpraHM3alMi Ha BHEITHUI PHIHOK B MEXIyHAPOJHOM MEHEIKMEHTE HE
OTHOCSITCS ...
A) dbpanuaiizunr;
b) coBmecTHbIe onepanuy;
B) aykiuonsl, spmapku;
I') sxcriopTHBIEC Omepaluy.
8. B MeHemKMeHTe Tpo1iecCyaabHbIe TEOPUU MOTHBALIMU XapPAKTEPH3YIOTCS CIEIYIOIINM
MOJIO’KEHUEM: TIOBE/ICHHUE JIIO/IeH ONpeAesieTcs ux. ..
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) BOCIIPUSITHEM;
0) collMaIbHBIMU MTOTPEOHOCTAMU;
B) (U3MOJIOTMYECKMMH NOTPEOHOCTMH;
T') 0)KUJIaHUEM.
9. K ocHOBHBIM 33/1auaM MEHEKMEHTA B OpraHU3allid OTHOCHUTCH ...
a) OTCIIEKMBAHHE YKOJIOTHUECKOTO OKPY)KEHHUS B PETHOHE;
0) cienoBaHNe «3aKPHITON CHCTEMEe» B IEATEIbHOCTHU MPEAIPUATHUS;
B) HCITOJIb30BAHNE «YHHUBEPCATLHBIX» METO/IOB YIIPABICHHS B ACATEIHHOCTH
OpraHH3aIi;
') OpraHu3aIys MPOU3BOACTBA TOBAPOB U YCIYT C YUETOM MOTPEOHOCTEN MOTpeduTeneH,
MTOCTOSIHHBIN MOMCK M OCBOCHHE HOBBIX PHIHKOB.
10. K mporeccyallbHBIM TEOPHUSIM MOTHBAIIMH B MEHEDKMEHTE OTHOCSITCS:
(Vrasicume ne menee 08yx eapuanmog omseema)
a) TEOpHS OKUJIAHUI;
6) Teopust @. ['epudepra;
B) Teopus A. Macnoy;
I') TEOpUS CIPABEAIUBOCTH.
11. B ocHOBY pa3pabOTKH pelIeH s, OCHOBAHHOTO Ha CYXKJIEHUSX, COTJIAaCHO TEOPUH MEHEHKMEHTA
nmoyioxeH (0)...
(Vkaoscume ne menee 08yx sapuanmos omeema)
A) 0OOBEKTUBHBIN aHATUTHYECKUIN TIPOIIECC;
b) ucnonrs3zoBanue omneITa;
B) noctpoenne maremaTuueckon MOJIeNu;



I') ucnonp3oBanue 3HaHUH.
12. Onpenenenne ynpasieHUs TPyJI0M pabodero Ha ypOBHE IIeXa SBIISACTCS TOCTHKECHUEM
MPEACTaBUTENEN IIKOJIBI. . .

A) "4enmoBeYeCKNX OTHOIIICHUI;

b) nayuHoro ynpasneHus;

B) noBenenyeckux Hayk;

I') anMUHUCTPATUBHOTO yIPABJICHUSI.

13. I[Tox opraHn3alMOHHON CTPYKTYPOU YIpaBieHUS B MEHEPKMEHTE TOHUMAETCHL. . .
A) Habop MpaBmil, COOTBETCTBYIOIINX KOHKPETHOH OpraHu3alny;

B) cOBOKYITHOCTD 371€eMEHTOB CUCTEMBI YIIPABJICHUS U CBA3EH MEX1y HUMH;
B) opranuszaimonHo-npaBoBas hopma npearnpusTus;
I') nenerupoBaHue MOTHOMOYUI B OpraHU3aIUH.

14. BeiOepute mpaBUIIbHYIO IIOCIEN0BATEIBHOCT 3TAIIOB KOMMYHHUKALIMOHHOTO ITPOLIEcca:
A) xonupoBaHU€ U BbIOOp KaHaia CBsI3M, 3apOKIeHUE UeH, iepeaada nHbopManuu,
JIEKOIMPOBAHMUE;

b) 3apoxxnenue uneu, nepenaya uHGpOpMAaINK, KOIUPOBAHUE U BHIOOP KaHAJa CBA3H,
JIEKOINPOBAHMUE;

B) 3apoxxnenue uaeun, KoqupoBaHue U BbIOOp KaHala CBA3M, lepenaya MHPOpMaIuH,
JIEKO/IMPOBAHMUE;

I') 3apoxxnenue uaen, KOOUPOBaHUE U BHIOOP KaHaa CBA3H, IEKOAUPOBaHHE, IIeperada
uHpOpMaNnu.

15. K counanbHO-IICUXOJIOTMYECKUM METOIaM YIIPABJICHUS OTHOCSATCSL. . .

(Ykaosrcume ne menee 08yx sapuanmos omeema)

A) nobposxenarenbHbIi TOH Oeceibl pyKOBOAUTENS ¢ TOAYUHEHHBIMU;

b) dopmupoBanne MOpaIbHO-IICUXOJIOTMYECKOI0 KJIMMaTa B KOJUIEKTHUBE;
B) mpuka3 o BHIOTHEHUH 33/1aHNUS;

I') BBIrOBOp 32 IJI0XO BBIIOJHEHHYIO padoTy.

16. PazmecTuTe B XpOHOJIOTUYECKOM IMOPSIKE OCHOBHBIE MOAXO/bI M IIKOJIBI YITPABICHUS:

A) Hay4qHOrO ynpaBJCHUS;

b) cutyanmonnslit moaxon;

B) uenoBedeckux OTHOIICHUIA;

I') KOTM4YeCTBEHHBIX METO/I0B.
17. K xapakTepucTUKaM MOHATHS «MEXaHU3M YIIpaBJIeHUs» HanOoJiee MOIXOAAT TaKUe Kak. . .
(Vkaowrcume ne menee 08yx eapuanmoe omeema)

A) COBOKYIHOCTb CPEJCTB BO3ACHCTBUSI HA ACSITEIBHOCTD JIIOCH;

b) cioco6 06paboTku nH(pOpMALMK B TIPOLIECCE YIPABICHUS;

B) coBOKyITHOCTh METO/I0B BO3JEHCTBHS HA JESATENBHOCTD JIFOJEH;

I') MmoTuBanus 3¢ eKTUBHOMN 1EATEIBHOCTH JIFOJIECH.

18. B npakTuKe MEHE)KMEHTA OpraHU3alii pa3padbaThIBalOT CTPATErNYECKUE LEIH,

KacaroImecs. ...

(Vkaoscume ne menee 08yx sapuanmos omeema)

A) nuBepcuduKanuu;

b) yBenuuenust o6beMa NoCTaBOK KOMITJIEKTYIOIINX;
B) cHmxenus noiam 6pakoBaHHOM MPOAYKLUY;

I') nunepcrBa 1o none peiHKA.

19. K 3¢ exkTUBHBIM METO/1aM CAaMOMEHEI)KMEHTA MOYKHO OTHECTH. . .

(Vkaoscume ne menee 08yx sapuanmos omeema)

A) ycTaHOBJIEHUE periaMeHTa Ha TeJae(OHHbIE EPErOBOPHI;
b) cocraBnenue pacnmcanus pabodero JaHS;

B) nepenecenue nen Ha Oyayiye nepuobl;

I') oTka3 ot nenerupoBaHus HOJTHOMOYMM.

20. 3amOJIHUTE TPOIMYCK....uueerureanneannnn. KOH(MIUKT MOXKET UMETh MECTO MEXAy DPaBHBIMHU IIO

CTaTyCy 4YacTsSMU OpraHM3alli{, W Yallle BCEro BO3HMKAET M3-3a Pa3HOIJIacHil B LENSIX, OILEHKE

BKJIa/IOB M 3HAYMMOCTH COTPYIHHUKOB.



A) nuHEeHO-(QyHKIIMOHAIBHBIN;
b) ponesoii;

B) ropuzoHTanbHblii;

I') BepTUKaTBHBIH.

3.2.2. Tect 2
1. ConeprkaHue MOHATUS MEHEDKMEHT MOYKHO pacCMaTPHUBATh Kak:

(O8]

9]

)

3

Ne)

a) HayKy yIIpaBJIEHUs IPOU3BOJCTBOM;

0) UCKYCCTBO PYKOBOIUTENS B IPUHATUN YNIPABICHUECKUX PEIICHHUIA;
B) YIPABJICHHUE ITEPCOHAIIOM;

T') pe3yJbTaT AeATeIbHOCTH.

. KoMMyHMKanMoOHHBIN pouecce - 310:

a) IBWOKCHHE HH(POPMAIIHH;

0) pacnpeznenenne HHPOPMALIUH;

B) OTOOpP ¥ MOUCK MH(GOPMAIIHH;

) OOIICHHE JIFO/IEH B MPOIECCE UX COBMECTHOU JEATEILHOCTH.

. lenerupoBanue nNoJHOMOYHUH - 3TO:

a) rmepenaya rnpaB Ha MPUHSATHE PEIICHUA IPYTroMy JIUILY;

0) n30aBICHUE YIIPABIISAIONIECTO OT JIMIITHEH PaOOTHI;

B) TIepe/lada OTBETCTBEHHOCTH 3a MPUHATHE YIIPABICHYCCKOTO PEIICHUS APYyTOMY JIHILY;
T) pacupezeneHre 00s3aHHOCTEH 3a MPUHATUE PEILICHHUSL.

. Bmacte u ynpaBieHue B MEHE)KMEHTE - 3TO:

a) B3aUMO/IOTIOJTHSIOIINE TOHATHS,

0) TOKICCTBCHHBIC TIOHSATHS,

B) aBTOPUTET U MPHU3HAHKE;

') TCPMHUHBI aIMUHHUCTPATHBHO-KOMAH/THOW CUCTEMBI.

. Cucrema pa6OTBI C IICPCOHAJIOM B OpraHru3alvi JOJIDKHA OBITE HalIpaBJICHA Ha:

a) morpedieHne KBUTM(UKAIUN U CIIOCOOHOCTEH YeTI0BEKa;

0) cOamaHCUPOBAHHOCTH NEPCOHAJIA IO OIIPE/ICICHHBIM TPYIIIIaM;

B) MoOOyXJeHHe pabOTHUKOB K Pa3BUTHUIO UX CIIOCOOHOCTEH aisi Oosiee MPOAYKTUBHOIO
TpyAa;

) Habop, OTOOP U MOA00P KAIPOB.

. HepopmanbHoe ynpaBneHue - 31o:

a) pe3y/IbTaTOM ILUIOXOM PabOThl aIMUHUCTPAIIUH TIPS IPUATHS,

0) HEOOXOIUMBIM AJIEMEHTOM BCSIKOTO YIIPaBJICHHUS,

B) HE CIIOCOOHOCTHIO BUIETh PEAKIMIO KOJUIEKTHBA HA IPUHSATOE PEIICHNUE;
T') HAYaJIBHBIM 3TAllOM pPa3pyIICHUs] OpraHU3allHH.

. IIpodeccronansHas Kapbepa - 3T0:

a) MOCJeI0BaTeIbHOCTD ITANOB PA3BUTHUS TPYJOBOM NEATEILHOCTH YElIOBEKa,

0) oOyraianue CrioCOOHOCTSMH U YMEHUEM BBITIOHATH QYHKIIUUA OMIPENEIIEHHOTO POJIa;

B) TOJIyYeHHWE HOBBIX 3HAHWUW [UIsl BBIMOJTHEHHUS HOBOTO BHJA MPOodhecCHOHATBHOM
NeSITeTbHOCTH;

T) IeJIeHANPaBIEHHO OPraHU30BAHHBIN MPOIECC OBIAAEHUS 3HAHUSIMH JAJIST OMpPEIeICHHON
npohecCuOHATbHON NeSTENbHOCTH.

. Kakoii ctunp paspemienus koHdaukTa sBisiercs HanOosnee 3¢ (HeKTHBHBIM:

a) uepe3 CHCTeMy BO3HArpaXkICHUH;

0) uepe3 pazbsicHeHUE TpeOoBaHUM K paboTe;

B) C IMOMOMIBIO CO3JaHHs HOBBIX KOOPANMHAIIMOHHBIX U MHTEIPAIITMOHHBIX MCXaHU3MOB;
T') 4epe3 MEeXJINYHOCTHYIO CHCTEMY.

. TpeboBanwus, MpebABIIEMbIE K 1IETSAM OpraHu3aIuu:

a) KaueCTBEHHbBIE, KOJIMUECTBEHHBIE, IOCTHKUMBIE;
0) KOHKpETHBIE, U3MEPUMBIE U TOCTUKUMBIE;

B) JIOBOJIBHO SICHbIE, THOKHUE U peajIbHbIC,

T') IEPCIIEKTUBHBIE, BBITOJIHbIE U Pa3yMHBbIE.

10. IIpuHIMIIBI MEHEAKMEHTA - TO:



a) METO/bI BO3JICHCTBUS,
0) cTpareruu, MporpaMMsbl U MJIaHbl AJIs JOCTHKEHUS LieJIel;
B) oO0mIye 3aKOHOMEPHOCTH, 4Yepe3 KOTOPhIE pPEaTH3yIOTCS CBSI3M MEXAY pPa3IndHBIMU
YPOBHSIMHU yTPaBJICHHUS;
I') IpaBWJIa BBITEKAIOLINE U3 3aKOHOB U 3aKOHOMEPHOCTEN yIpaBICHUS.
11. MarpudHas CTpyKTypa ynpaBjia€HUS - 3TO:
a) TMHEHHO-(YHKIIMOHATIbHAS CTPYKTYPa, KOTOPAst JOTOIHSIECTCS CTPYKTYpaMu
MIPOrPaMMHOTO YIIPaBJICHHUS;
0) TMHEWHO-(PYHKIIMOHAIBHASI CTPYKTYpa YIIPaBICHUS, TOTIOJTHEHHAS IITAOHBIM
OpraHoM;
B) pa3/elicHUE NEATEIbHOCTH JIMHCWHBIX W ()YHKIIMOHAIBHBIX 3BEHBEB MPHU YCHUJIICHHH KO
opAvHAIMU U GYHKIIMOHUPOBAHUS,
I') COBMEIICHHUE B 3BE€HBSIX (DYHKIUN U TTOJTHOMOYHUH.
12. MotuBanus - 3T0:
a) IEHCTBUS, BRI3BAaHHBIE COOCTBEHHBIMU TOTPEOHOCTIMU;
0) MoOy>kJeHre YeJIOBeKa K aKTUBHOM d(PPEKTUBHOM IeATEITLHOCTH.
B) IOMCK CTIOCO0A JOCTHKEHUS yCIexa,
T') IOMCK MyTel N30eKaHus KaKuX-T100 00CTOSATEILCTB.
13. Ctunb pyKOBOJCTBA - 3TO:
a) MaHepa MOBEACHHS PYKOBOUTEIS MO OTHOLICHHUIO K TIOJYMHEHHBIM;
0) B3aMMOJICHCTBHE PYKOBOJIUTEIIS U TIOJYMHCHHBIX;
B) METObI PaOOTHI PYyKOBOJUTENS;
T) cr1oco0 BO3ACHCTBUS PYKOBOJAUTEIS HA TOAYNHECHHBIX.
14. KoopauHanus AesITeTbHOCTA OpraHU3aI[ii O3HAYaeT:
a) pacrpezielieHle MaciTada MoJHOMOYUM U MEPhl OTBETCTBEHHOCTH IO KaXKIOM
JOJKHOCTH;
0) 00513aTEBLCTBO BBITIOJHATH UMEIONIHECS 3a/1a9l i 00€CIICYNBATh X 3aBEPIICHHUC;
B) CUHXPOHHU3AIMS] YCUIIUNA U MHTETPALIUS UX B €IMHOE LIEJI0E;
I') HCII0JIb30BAHUE PECYPCOB OPraHU3AIMK Ha BHINOJIHEHHE 3a/1a4.
15. Metoabl MEHEKMEHTA MO3BOJISIOT:
a) OTpaXkaTh CHEIU(PHUKY CIIOCOOOB BO3ICHCTBUS, YIPABICHUS;
0) oTpakaTh XapakTep BO3ACHCTBUS Ha KOJJIEKTUB;
B) NOBBIIATH 3((HEKTUBHOCTH IPOU3BO/ICTBA;
r) chOopMUPOBATH CUCTEMY MIPHUEMOB U TTOJIXOI0B, COKPAIIAIOLINX 3aTpaThl BPEMEHU U
JPYTUX PECYPCOB Ha YCTAHOBJIEHUE U pealIn3allMIo Leei.
16. TIponiecc mpUHSATHS YIPaBIEHYECKOTO PEIIEHUs] HAUMHACTCS C:
a) OIpe/IeNIeHUsI AIbTEPHATHUB;
0) OCTaHOBKHU MPOOJIEMBI;
B) GOPMYJIMPOBKY OTPAaHUYEHHUIN U KPUTEPUEB;
T') peau3aluy pereHusl.
17. CaMOMEHEKMEHT PYKOBOJIUTEIS TIPEATIONATACT:
a) MOCJIeZIOBATEILHOE U IEJIEHANIPABICHHOE UCIIOJIb30BAHUE METOIOB paOOTHI JJIst
3(PEeKTUBHOTO UCTIOIB30BAHMS CBOETO BPEMEHMU;
0) 4eTKe TUYHbIE [ICHHOCTH,
B) BBICOKAsI CITOCOOHOCTH BIIUATH HA MTOTYNHEHHBIX;
') yMeHHE 00y4aTh U pa3BUBATh MOTYMHEHHBIX.
18. KoyternanbHOCTh B yIIPaBICHUH MPEANOJIATACT:
a) ydacTue ONpeeTICHHBIX TOJDKHOCTHBIX JIHII B pa3paboTKe pelleHHid;
0) pa3paboTKy pelieHui, KacalomuXcsl CTPATEeTUH OPTaHU3aIUN TTPEPOTaTHBOM
PYKOBOJUTEIEH, a 10 ONEPAaTUBHON paboTe - CIIeUATICTOB;
B) Tiepeady MpaBa MPHHSITHS PEIICHUS OTICPAaTUBHO-X035HCTBEHHOMY 3BEHY;
r) BBIPaOOTKY KOJUIEKTHBHOTO PEIICHHsS HAa OCHOBE MHEHHH pPYKOBOJIUTENEH pPa3HOTo
YPOBHSI.
19. Tlporecc onpesenenus NOTPEOHOCTEH OpraHU3alliy B Kaapax HAUMHAETCS C:



a) TpeOOBaHU K TOMHKHOCTHBIM U pab0YMM MecTaM, 3alIMCaHHBIX B JOJPKHOCTHBIX
MHCTPYKIHSAX;
0) HOpMHpPOBaHUS TPyJa, aHAIM3A TPy 103aTpaT U 3(PPEKTUBHOCTH UCTIONB30BAHUS
pabouero BpeMeHH;
B) pa3pabOTKU NPOrpaMMbl YIOBJIETBOPEHHUS TOTPEOHOCTEN OpraHu3aluu;
I') OIIpeIesIeHus LieJIe OpraHn3aluy.
20. K cemantuyecknM 6apbepaM KOMMYHHKAIIMHA OTHOCSTCS:
a) BU3yaJIbHBIC,
0) aKycTHYecKue;
B) CII0CO0O MCIOJIB30BAHMUS CJIOB U 3HAYEHUH, IEPEaBaEMbIX CIIOBAMU;
I') PYKOIIOKaTHsl, TOXJIONBIBAHUS U T. 1.
21.0c00eHHOCTBI0 COBPEMEHHON Pa0OTHI yIIPaBJIEHYECKOT0 arapaTa KpynHbIX (UPM SBISIETCS:
a) olepaTUBHAS JIEATEIbHOCTB;
0) KOOpAMHAIIMOHHAS JICSITCIIBHOCTD;
B) OT/IEJICHUE CTPATETHUECKUX U KOOPIMHAIIMOHHBIX 33/1a4 YIPABJICHUS ONEPATUBHON
NesTeNbHOCTH;
I') CTpaTeruuecKkas orepaTuBHas U KOOPAWHAIIMOHHAS JeSITeIbHOCTD.
22. K skcniepTHOM OlLieHKe OpraHu3alyi HHPOPMALMOHHBIX [IOTOKOB OTHOCSAT:
a) KOHTPOJIbHBIN IOKYMEHT, IO KOTOPOMY CBEpsIeTCs rpaduK IBMKEHUS H COCTaB
BBINOJIHAEMBIX paloT;
0) TO, YTO Ha OCHOBE CIIEIUAIBHBIX BOIIPOCHUKOB COOMPAETCS OIIEHKA JOKYMEHTOB,
cooOIIeHNH epcoHaa;
T') TO, YTO KX/l JOKYMEHT IPECTaBISIETCS KaK COBOKYITHOCTh PEKBU3UTOB;
B) OLICHKY 0 (DaKTUYECKUM IOKA3aTEISIM.
23. Kakoii cTpaHe TMpPHCYIIM CIEAYIONIME MPUHIUIBI THIA YIPAaBICHHUS IEPCOHATIOM -
HNOXKU3HCHHBIM HaliM MM JJIUTEIbHBIN CPOK, HMOBBIIIEHHE 3apa0OTHON IJIaThl C BBICIYIOH JIET,
ydacTre pabOTHUKOB B MPO(Cor03ax:
a) Slnonus;
0) CLIA;
B) Poccus;
r) AHIIus.
24. OpranusanuonHas popma ynpasiaeHus GUpPMOIl cuMTaeTCs HIEeHTPAIU30BaHHOM!, KOT/1a:
a) QyHKIMOHATBHBIC MOAPA3ACIICHHS UTPAIOT 00Jiee BAKHYIO POJIb, YEM
IIPOU3BO/ICTBEHHBIE OT/ICJICHUS;
0) mMeeTCsl He3HAYUTEIBHOE YUCIIO (DYHKITMOHAIBHBIX CITYXKO;
B) MPOU3BOJICTBEHHBIE MOPA3ICIICHUS MOJIb3YIOTCS TOJTHON X03HCTBEHHOM
CaMOCTOSITEIIbHOCTBIO;
I') IpeAO0CTaBIAETCS IPABO MPUHUMATh CAMOCTOSITENIbHBIE PEIIEHUS YIPABIISIOIINM
MOAPA3ACIICHUMN.
25. KT0 sBNsieTCs OCHOBOIIOJIOKHUKOM ILIKOJIBI Y€JIOBEUECKUX OTHOIICHUH, KOTOPBIA CUMTAN, YTO
MIPOCTOE TPOSIBIICHHE BHUMAHMS K JIFOJIM OKa3bIBaeT OOJIBIIOE BIUSHHE HA MPOU3BOIUTEIHLHOCTD
TpyAa:
a) A. ®aiionb;
6) @. Teiinop;
B) A. Macnoy;
r) 9. Mboifo.
26. IIpencraBuTento, KakoW BIACTH MPUHAIUIEKAT CICTYIONIUE YEPTHI, YMEHHE TOBOPUTh U YMEHHE
JIepKaThCsl B KOJUIEKTUBE, BHYIIUTEIbHAS BHEITHOCTh, HE3aBUCUMBII XapakTep:
a) STaJJOHHAs BJIACTh;
0) sKcrepTHas;
B) 3aKOHHAs OCHOBAaHHAs Ha IPUHYKICHUY;
') OCHOBAaHHAs Ha BO3HATPAXKACHUH.
27. ®yHKIHU CPETHETO YPOBHS YIIPABICHHS JOJDKHBI OBITH OPUEHTHPOBAHBI HA!
a) pa3paboTKy CTpaTEernYeCKUX HAIMPaBICHUH U 1IeJei pa3BUTHS;



0) IpuHATHE BXKHEHIINX MPOU3BOACTBEHHO-X03IHCTBEHHBIX M TEXHUYECKUX PEIICHUI;
B) ONlEpaTHBHOE PELIEHHUE 3a/a4 110 OpraHU3aluU X03HCTBEHHOM NESTEIbHOCTH B
paMKax OTAETbHBIX MOJIPa3/IeIeHUH;
) obecrnieueHne pa3BUTHs (PUPMBI TyTEM KOOPAUHAIINHU JACATEIHHOCTH BCEX
MIOAPA3ACIICHUMN.
28. ®opmupoBaHUE CTPATETUHU NPEINPUITHS «CHU3Y BBEPX» O3HAUAET:
a) B3aUMO/JICHICTBUE MEXK/Y BBICIIMNM PYKOBOACTBOM, IUIAHOBOM CIIyOO0M 1
OTepaTUBHBIMU MOIPA3/ICIICHUSMU;
0) TUIaHUPOBAHKE CTPATETHUECKOTO PA3BUTHS MIPEANPHUSATHS Ha BBICIIEM YPOBHE
YIPaBIICHUS;
B) ONEpaTUBHBIE MMOAPA3ACICHHS BBIMOIHSAIOT JUPEKTHBBI BHICIIETO PyKOBOJCTBA;
r) uHdopMalysg HAKAIJIMBACTCS B MPOU3BOJCTBEHHBIX OTIECICHUAX KOTOPHIE OIMpPEAEsSIOT
CBOU II€JIH, CTPATETUH, IIJIaHBbI.
29. Cornacno teopun ®@. duanepa, Kakol CTUIIb OCTAETCA OTHOCUTENBHO IOCTOSSHHBIM U TIOYTH HE
MEHSIETCSl OT CUTyalluu K CUTyallHu:
a) Iuaepa;
0) nmubepana;
B) JIEMOKpaTa;
r) (mapTrokpara), Oropokpara.
30. Kakue xapakTeprCTUKH COCTABIISAIOT OPraHU3alMOHHYIO0 OCHOBY JESITEILHOCTH MEHEIKEPa:
a) MHAWBUyalbHbIE Ka4eCTBa M CTHIIb €r0 paboTHI;
0) momHOMOYMS, PYHKIIUN U KOMIIETCHIINU;
B) KOOPJMHALIUS 1 OTBETCTBEHHOCTb;
') MHUIIUATUBHOCTD, JUCLHUIUIMHA U OTIEPATUBHOCTb.
31. Ecnu paGoTHUK pa3BHBaeTcss MpoecCHOHAIBHO B paMKax OJHOW Hpodeccuu, HalpuMmep, B
00JacTu MPOBUKEHHS MPOIYKTa, €T0 Kapbepa OnpeaesieTcs Kax ...
a) clieualu3upOBaHHAas;
0) HeclenraIu3uPOBaHHAS;
B) TOPU30HTAJIbHAS;
T') MapajuiesibHas.
32. CoryiacHO TEOpUM MEHEIKMEHTa TaKOM TUIl HMHPOPMAIMOHHBIX CHCTEM Kak CHUCTeMa
HOJ/IEP)KUBACT YIPABISAIONIUX OMEPALUAMH, CISIUT 32 HJIEMEHTAPHBIMU JIEHCTBUSIMU OpraHU3aluu
— MpoJIaKaMHU, TJIaTeKaMH, TIOATOTOBKOM TUTATEKHBIX BEIOMOCTEH, TOTOKAMU MaTepHajIoB U
T. 1. ....
a) PKCIUTyaTallMOHHOTO YPOBHS;
0) cTpaTeruueckoro ypoBHs;
B) YPOBHSI 3HaHUII;
I') YPOBHS yNpaBJI€HUS.
33. K meTogam MeHEKMEHTa Kak crioco0aM BO3AEHCTBUSI Ha ypaBisieMblii 00BEKT HE
OTHOCATCH. ..
a) CTAaTUCTHYECKUE U JUHAMHUYECKHE;
0) colManbHO-IICUXOJOTHUECKHE;
B) 9KOHOMUYECKHUE;
I') OpraHU3aIMOHHO-PACHOPSIUTENIbHBIE.
34. CornacHO TEOpUU MEHEKMEHTA YKCIIEPTHAs BIIACTh OCHOBaHA Ha TOM, YTO ...
(Vxaosrcume ne menee 08yx eapuanmoe omeema)
a) peuIeHne UCTIOTHUTEIS TIOAYUHATHCS SBISIETCSI COHATENLHBIM M JIOTHYHBIM;
0) UCHOJHUTENb BEPUT B TO, YTO PYKOBOIMTEIb UMEET BO3MOXHOCTh MPOJIBUHYThH €ro IO
KapbepHOH JIECTHHUIIE;
B) MCIIOJIHUTEIb BEPUT, YTO PYKOBOJUTENb MOXKET HAKa3bIBATh;
') pYKOBOAUTENb 001a/1aeT CelUaIbHbIMUA 3HAHUSMHU.
35. B MeHeKMEeHTE 101 HEKOHCTPYKTUBHBIM KOH(DIMKTOM MOHUMAETCS. . .
a) CTOJIKHOBEHHE PaBHBIX IO CHJIE, HO TPOTHUBOMOJIIOXHO HAIPABICHHBIX JHYHOCTHBIX
MOTHBOB, TOTPEOHOCTEI;



0) CTOJIKHOBEHHE HHTEPECOB JIIOJICH, HAINYHE KOTOPOTO MPOTUBOPEUUT LIEISIM
YIPaBIICHUS;
B) IPOTHBOPEYHE MEXAY MHTEPECaMu JHYHOCTEH C MPUMEHEHHUEM HEKOPPEKTHBIX (opM
O00pBOBHI;
I') CyIIECTBOBAaHHE MPOOJIEMBI B JIEATEILHOCTH OpPraHM3allUU, PEIICHHE KOTOPOH MOXKET
3¢ (HeKTUBHO CIOCOOCTBOBATH PA3BUTHIO OPraHU3AIINH.
36. B MeHEKMEHTE MO/1 JEATEIILHOCTHIO B 0071aCTH KOHTPOJISI IOHUMAIOT. ..
a) pa3paboTKa OPraHU3aLMOHHON CTPYKTYPBI;
0) hopMupoOBaHHE CUCTEMBI TUTAHOB OPTaHU3AIIHH;
B) hopMyJIMpOBaHUE LIEeH U MUCCUH OPraHU3alINN;
I') IPOIIECC OIPEAeIICHNUs] OTKIOHECHUN PE3yJIbTaTOB OT 3aIUIAHUPOBAHHBIX BEIUYHH.
37. K anemeHTaM UMHIKa PYKOBOJUTENS MPUICPKUBAIOLIETOCS aBTOPUTAPHOTO CTUIIS yIIPaBICHUS
B MEHEPKMEHTE OTHOCHT. ...
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) 1oOporkenaTeNbHy0 atMmochepy oOIeHus;
0) CTpOTHUii IEJI0BOM KOCTIOM;
B) KJIACCHUECKUU CTHJIb KaOUHETA,
T) ApKHe KPacKu B OJICKIE.
38. K npuHIunamM nocTpoeHus CUCTEMbI YIIPaBIICHUs iepcoHanoM HE omuocumcs MpUHIIMAII ...
a) COTJIaCOBaHHOCTH;
0) PKOHOMHYHOCTH;
B) MHOTOYPOBHEBOCTH;
') ONTUMAJIbHOCTH.
39. B Teopun MeHeIKMEHTa yIpaBlieHYeCKHE PelIeHus 1Mo cTeneHu 3(h(HEeKTUBHOCTH pa3aessOTCs
HA ...
(Vrasicume ne menee 08yx eapuanmog omseema)
a) UMEIOIINE BEPOATHOCTHBIN PE3yJIbTaT;
0) parMoHaIbHBIC U ONTUMAJIbHBIC;
B) HMEIOIIHE JeTEPMUHUPOBAHHBIN PE3yIIbTAaT;
) Hed(pPEeKTHBHBIE.
40. CornacHO T€OpUH MEHEIKMEHTA IMpolenypa GOpMUPOBAHUS CTPYKTYpPbI CIIyKObl yIIpaBJI€HUs
nepconaiomM (YII) Bkitoyaer cieayronme Tarsl. . .
(Vkaoscume ne menee 08yx sapuanmos omeent)
a) olpeieNieHue U CTPYKTypu3anus neneit ciayxosr YII;
0) onpenenenue coctaBa (QYHKIMI U MOJCUCTEM;
B) pa3paboTKa CTpaTeruu OpraHu3alluy;
T') ONpeJeNIEHNEe MUCCHH.
41. B Teopuu MeEHEIXMEHTAa OINEpaTHBHBIC IIeNM OPraHU3alUU XapaKTEpU3YIOT CIEAYIoIIne
YTBEPXKICHHS ...
(Vraoicume ne menee 08yx eapuanmog omseema)
a) pacIpoOCTPaHSIOTCS Ha JUTHTEIBHYIO TIEPCIIEKTUBY;
0) perIaMeHTUPYIOT UCIIONIb30BaHUE PECYPCOB B (DYHKIIMOHATBHBIX MOAPA3ACTICHUSIX U Ha
pabouux mecTax;
B) pacrpoCTPaHSIOTCS HA TEKYILIYIO JeSITeIbHOCTb MOAPa3/IeIeHN U UCTIOIHUTENEH;
T) pa3pabaThIBalOTCS BBICIIMM PYKOBOJCTBOM OpTaHH3AIHH.
42. K OCHOBHBIM 3TaraM Kapbepbl B YIPaBICHUU IIEPCOHAIIOM OPTaHU3ALUU He OMHOCUMNCA ...
a) aJlanTaluOHHbIN;
0) aTan 3penocTH;
B) TIOJITOTOBUTEILHBIIA;
T') CTaOMITN3aIIMOHHBIN;
43. CorylacHO TEOpUM MEHEIHKMEHTA MOACUCTEMA YIIPABICHUS MOTHBALMEN MOBEICHMS IIEpCOHAIA
peanusyer cieayromue GyHKIUH. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OpraHu3alus MepernoaAroTOBKY MepcoHaa;



0) pa3zpaboTka GopM MOPAILHOTO TOOIIPEHHUS;
B) IPOBECHHE KOHCYJIbTAI[UI 110 IPABOBBIM BOIIPOCAM;
I') COBEPILICHCTBOBAHHE CUCTEM CTUMYJIMPOBAHUS TPYAA.
44. CormacHo TEOpUM MEHEIKMEHTa COLUaIbHO-TICUXoJorndeckas 3QpGeKTUBHOCTh YNpPaBICHUS
MOYKET OIICHUBATHCS CICTYIOIUMH ITOKA3aTEISIMHU. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) JIOJIS 3aTpaT Ha yMpaBJICHHUE B OOIIMX 3aTpaTax;
0) TeKy4ecTh NepCOHaNIa;
B) pEHTA0ENIbHOCTh 3aTpaT Ha EPCOHAT;
I') COLIMANTbHO-TICUXOJIOTUYECKHUH KIIMMAT.
45. B TeopuM MEHEI)KMEHTAa K OCHOBHBIM IIpU3HAKaM IIAaCCUBHOM KaJpOBOW IOJUTHKHU
OpraHu3aIi OTHOCAT. ..
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) OTCYTCTBHUE YETKO pa3pabOTaHHOI MporpaMMbl AEUCTBUN B OTHOIICHUH [IEPCOHAIA;
0) OTClIeKMBAHNUE CUMIITOMOB HETATUBHOTO COCTOSIHHSI B pa0OTe C EPCOHATIOM;
B) IIEPUOANYECKOE IJIAHUPOBAHUE KapbepPhl COTPYIHUKOB 0€3 UX y4acTusi;
T') OCyIIECTBIICHHE PAa0OTHI C KaApaMH ITyTeM JIMKBHJIAI[MHA HETaTUBHBIX MTOCIIEICTBHIM
MIOCPEACTBOM OIICHKU CUTYaI[H B LIEJIOM.
46. K OCHOBHBIM XapaKTEPUCTUKAM JEMOKPATUIECKOTO CTUJISI PyKOBOJACTBA OTHOCSTCS CIIEAYIOIINE
MOJIOKEHUS:
(Ykaosrcume ne menee 08yx sapuanmos omeema)
a) pyKOBOJHUTEINb CYUTAET, YTO JIIOJU U3HAYATHHO HE JII0OAT TPYAUTHCS,
0) eIWHONMYHAS BJIACTh PYKOBOAMTENS YBEIMYMBAET €r0 BO3MOXKHOCTH /ISl BIMSHUS HA
MIOYMHEHHBIX U MO3BOJISIET OoJiee 3 (PEKTUBHO JOCTUTATDH LIETTH OPTaHU3AlINY;
B) OTHOUICHHUE JIFOJIEH K TPYAY KaK €CTEeCTBEHHOMY IPOIIECCY;
') POCT YIOBJIETBOPEHHOCTH TPYJOM BCET/Ia BEJET K €ro 60siee BHICOKON
MIPOU3BOIUTEIIEHOCTH.
47. K nunam 3aHATHIM PEUMYIIECTBEHHO YMCTBEHHBIM TPYAOM, BBIMOIHSIOMIMM (PYHKIIMHA 0O1IEro
PYKOBOJICTBA, a TAK)KE BCIIOMOTATENbHBIC YIIPAaBICHUECKUE (DYHKITUH, OTHOCSTCS ...
(Vraoicume ne menee 08yx eapuanmog omseema)
a) CIy>Kallue;
0) CIIeIMATUCTHI;
B) MPEICTaBUTEIH aJMHUHUACTPAIIH;
I') IpeACTaBUTENIN HAyYHO-TEXHUYECKOT 0 MepCoHaIa.
48. K 00beKTHBHBIM YCIOBUSIM Kapbepbl B TEOPUH MEHE)KMEHTA OTHOCHT. ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) OTHOILIEHHE PYKOBOJIUTEIS OPTaHU3AIMU K COTPYAHUKY;
0) 10XOTHOCTh AEATEIbHOCTH OPraHU3alNH;
B) BBICOKUM MOCT, KOTOPBIN CYIIECTBYET B OpraHU3aI1y;
I') OTHOLLIEHHE COTPYAHMKA K BapUaHTaM Kapbepbl B OpraHU3aIUH.
49. B ocHOBY pa3paOOTKU HHTYUTUBHOI'O PELIEHUS COTJIACHO TEOPUN MEHEIKMEHTA MOJI0KEH(0). ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) OUIYIIEHHUE MMPABUIILHOCTH BbIOODA;
0) UCIIOIb30BaHKE 3HAHU;
B) IOCTPOEHUE MaTEMAaTUYECKON MOJeNH;
I') UpPaLMOHATIBHBIN MOIXO/.
50. CormnacHo TeopuH MEHEPKMEHTa IoJI00p M pacCTaHOBKA MEpCOHala OpraHu3aluuu O0asupyercs
Ha CJeIyIOIUX MPUHIUMIAX. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) cyOBEeKTUBHOCTH;
0) COOTBETCTBUS,
B) y4acTHs;
I') IEPCIIEKTUBHOCTH.



51. CormnacHo Teopun MEHEKMEHTA IPOLECC MPUHATUS PELIEHUM KaK CBS3YIOLIMH Ipolecc

BKJIIOYAET CIIEAYIOLUE 00s3aTeIbHbIE ITAIIbI. ..

(Ykaosrcume ne menee 08yx eapuanmos omeema)

a) HaOJI0IeHNE 3a pe3yJibTaTaMi PadOThI UCTIOJIHUTEIIEH;
0) coop uadopmanmu o mpodieme;

B) OOYXKICHUE K pa3pelICHUIO MTPOOJIEMBI,

I') BEIOOD pEIlIEHUs.

52. BriGepute mpaBHIIbHYIO MOCIEI0BATEIIBHOCTh 3TAIOB KOMMYHHUKAIIMOHHOTO MIpoLiecca:
a) KOJMPOBaHUE U BHIOOP KaHajia CBSA3H, 3apOXKICHUE UeH, Tiepeiaya nHPOopMaLnHy,
JEKOIUPOBAHMUE;

0) 3apokJIeHHEe UeH, eperadya HHPOpMaluu, KOAUPOBAHNE U BEIOOp KaHalla CBSI3H,
JEKOIUPOBAHMUE;

B) 3apO’KJCHUE UJIeH, KOIMPOBAHUE U BEIOOP KaHalla CBsI3M, Mepeaada HHpopMaIum,
JEKOIUPOBAHMUE;

I) 3apoXJIeHHE WJAeH, KOAMPOBAHWE M BHIOOp KaHaja CBS3M, JEKOAMPOBaHHUE, Iepeaaya
nHpopMaIuu.

53. K conuanbHO-IICUX0JIOTMYECKUM METO/IaM YIIPaBJICHUSI OTHOCSTCS. ..

(Vkaosicume ne menee 08yx sapuanmos omeema)

a) 1oOpoXkenarenbHbI TOH Oecelbl pyKOBOJIUTENS C IOJUMHEHHBIMU;
0) hbopMupoBaHEe MOPATHLHO-TICUXOJIOTHYECKOT0 KJIMMaTa B KOJUIEKTHBE;
B) MPUKA3 O BHIMIOJIHEHUH 33JaHHS,;
T') BEITOBOP 32 IJI0XO BHIIIOJHEHHYIO paboTy.
54. PazmecTHTe B XpOHOJOTHYECKOM MOPSAKE OCHOBHBIC TIOJXO/IbI U IIKOJIBI YIIPABICHUS:
(Vrasicume ne menee 08yx eapuanmog omseema)
a) Hay4HOTI'O YIIpaBJICHUS,
0) cuTyalMOHHBINA OIXO/;
B) YEJIOBEUECKUX OTHOIIICHUI;
I') KOJMYECTBEHHBIX METOJIOB.
55. CriocoOBl BO3NIEHCTBUSI CYOBEKTOB YIPABICHHS HA YIPABISIEMBIH OOBEKT B MEHEIKMEHTE
HA3bIBAIOTCS TEPMUHOM:
a) cTpaTerus yrpaBJeHUS;
0) «MEHEKMEHT;
B) «MH(PACTPYKTypa MEHEIKMEHTA;
T') «METObI YIIPABICHHUSI.

56. 3anonanume nponyck OpTaHu3aIliH, paCCMaTPUBasi CBOIO JIEATEIHFHOCTh KaK

arperupyomlyo 3ajauyd yIpaBJIeHUs OpraHu3alMid W PHIHKOM, BCerja MNPHAEPKUBAIOTCS

KOHIICTIITUN MapKETHHT - MEHEPKMEHTA.

a) IPOEKTHBIE;

0) TMHENHO-(PYHKIIMOHAIbHBIE;

B) MaTpUYHbIE;

T') IpeANnpUHUMATEIbCKUE.
57. B mpakTHKe MEHeKMEHTA OLIEHKY IIepCOHaa MPOBOJAT B CIEAYIOUINX CITydasX. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) Ipu 0TOOpE MPETEHIEHTOB HA BAKAHTHYIO TOJDKHOCTB;

0) mpu oruiate y4eOHOr o OTITYCKa;

B) IPH BBIXO/I€ PAOOTHUKA HA IEHCUIO U HAYMCIICHUN TICHCUH;

T') IpHu paboTe C KaIpOBBIM PE3EPBOM.

58. TexHONOTHs yIPaBJICHUs IEPCOHATIOM B TEOPHUH MEHEKMEHTA BKIIIOYAET. ..

a) mporiecc GOPMHUPOBAHUS TTOBEICHHUS WHANBUIIOB, COOTBETCTBYIOIIETO IEISIM U
3aJjauaM OpraHu3aluu;

0) pacCMOTpPEHHE CYIITHOCTH MEePCOHANIA KaK 00bEKTa YIpPaBIICHNUS,

B) popMupoBaHue Lenel, QYHKIUH, OpraHU3alMOHHON CTPYKTYpPBI YIIPaBICHUS
MIEPCOHAJIOM;

I') OpraHu3aIuio HaiiMa, 0TO0Opa MpruemMa u ero JeI0OBYIO OLEHKY.




59. B Teopun MeHEKMEHTa 10T KOHQIMKTOM MTOHUMAETCS (-F0TCs). . .
a) MPOTHUBOIOJIOKHBIE LI, UHTEPECHI, KEJIaHUs;
0) paznuuue B CPelICTBAX JOCTHIKCHUS LEIeH;
B) IPOTHUBOPEUMBBIE TO3UIMHN CTOPOH 110 TOMY HJIM HHOMY BOIIPOCY;
I') CTOJIKHOBEHHUE MTPOTHBOIOJIOKHO HAMPABICHHBIX LIeJIel, HHTEPECOB MO3UIIHA,
B3TJISIZI0OB IBYX MJIM HECKOJIBKUX JIFOJICH.
60. K OCHOBHBIM mpaBWJIaM IUIAHUPOBaHHUS pPAaOOYETr0 BPEMEHU PYKOBOJUTENS OTHOCSATCS
CIIEeyIOIINeE:
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) CaMOJIMCUUIUINHA;
0) nmubepanusm;
B) TBOPYECTBO;
') pacCTaHOBKA MPUOPHUTETOB.
61. IIpouecc opranu3almOHHOTO 000COOIEHUS CTPYKTYPHBIX Opa3AeiCHII Ha3bIBACTCA. ..
a) JIeLleHTpaIN3aluei;
0) LIEHTpaIu3aIKeH;
B) Ji€3arpeErupoBaHUEM;
r) JenapTaMeHTalIn3aluen.
62. K tpeboBanusim 3¢h(peKTHBHOTO yIpaBIEHYECKOTO PEIICHUSI OTHOCSATCS . ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) 000CHOBaHHOCTb;
0) 1aTbHOBUIHOCTD;
B) YHUBEPCAJIbHOCTb;
I') TAKTUYHOCTb.
63. MHcnonp3dyemple B TPAaKTUKE MEHEHKMEHTa HSBPHCTUYECKHE METOIbl COOTBETCTBYIOT
YTBEPKACHUSIM. ..
(Ykaosrcume ne menee 08yx sapuanmos omeema)
a) OCHOBAHbI HA UHTYHIIMU U OTIBITE;
0) IpUMEHSFOTCS 1Sl peHIeHus cl1abo CTPYKTypUPOBAHHBIX 337ay;
B) OCHOBaHbI HA MOJICIUPOBAHUH U CTATHUCTHKE;
T') IPUMCHSIFOTCS JIJISl PEIICHHSI CTPYKTYPHPOBAHHBIX 3a/1a4.
64. 3anornume nponyck yIpaBJIeHUs] — 3TO OCOObII BUJ YIpaBlIEeHUYECKOM
NEeSITeTbHOCTH, TIPOMYKT pa3JelieHuss H CHeNHaIM3aldd  Tpyda B cdepe  yHpaBieHUs,
MPEJICTaBIISIFOIINI cOO0M YacTh 3TOTO Mpoliecca.
a) pyHkuus;
0) cTpykrypa;
B) METOI;
T') CUCTEMA.
65. CornacHo TeOpUH MEHEKMEHTA KOJUIEKTHBHBIC YIIPABICHYECKHE PEIICHUS UMEIOT CIIEYIOIIHE
0COOEHHOCTH. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) MPUHUMAIOTCS ONIEPATUBHO, MO3BOJISISI IKOHOMUTH PECYpCHI;
0) NpUHUMAOTCS OOJILLIIMHCTBOM IO Pe3yJIbTaTaM KOHCYJIbTAlHH;
B) XapaKTEPU3YIOTCSI TUYHON OTBETCTBEHHOCTHIO 32 OKOHYATEIbHBIN BHIOOD;
T') IO3BOJISIFOT IMTPOBECTH KOMIUIEKCHYIO OIIEHKY BapHAHTOB PEIICHUSI.
66. CoriacHO TeOpHH MEHEPKMEHTA KOHEUHBIH Tal mpoliecca MPUHITHSI PEIIeHU BKIIIOYAET. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OIeHKY (D PEeKTUBHOCTH;
0) KOHTPOJIb HCTIOJTHEHUS;
B) cOop uHpopmarmu;
T') BEIOOD aJIbTepHATUB.
67. Ilog opraHu3aliuOHHON CTPYKTYpPOH YIIpaBlIeHUs B MEHEPKMEHTE TTOHUMAETCH. ..




a) YNOpSAJOYCHHAsh COBOKYIHOCTh B3aUMOCBSI3aHHBIX 3JEMEHTOB, HAXOIAIIUXCS MEXIY
co00H B YCTOWYHMBBIX OTHOIICHUSX, OOECIIEYMBAOIMUX (DYHKIIMOHHUPOBAHWE W Pa3BUTHE
OpraHU3aIMH KaK €HMHOTO LIEJI0Tr0;
0) cucreMa B3aMMOCBSI3aHHBIX IPOU3BOACTBEHHBIX TOAPA3ICICHII, OPUECHTHUPOBAHHBIX
Ha JIOCTHKECHUE IIeJIeH NesITeIbHOCTH OpraHn3alluig;
B) COBOKYITHOCTh CAMOCTOSITEIIbHBIX AJIEMEHTOB, HAXOSIIUXCS MEXIY COOOU B
HSKOHOMHYECKUX B3aUMOOTHOIICHUSX, 00ECTIEYMBAIOIIUX (DYHKIIMOHHPOBAHUE U
pa3BUTHE OPraHU3aIMH KaK €UHOTO IIeJI0T0;
I') HepapXudeckas COBOKYMHOCTh B3aWMOCBS3aHHBIX JJIEMEHTOB, HAXOISIIUXCA MEXKIY
co0OH B MaJION3MEHSIOIIMXCSI OTHOIICHUSX B3AUMHOTO TTOTYMHEHHSI.
68. B Teopum MeHEIKMEHTAa CyTh IUJIAHUPOBAaHUS Kak (YHKIMHM MEHEKMEHTa BBIPaXKaeTCs
CJICAYIOUIMMHU YTBEPKICHUSIMM. . .
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) mporiecc pa3pabOTKH IJI1aHa JACSTEIbHOCTH;
0) eIMHOBPEMEHHOE PELICHHUE O PACIIPECIIEHUHN PECYPCOB OpraHU3alu;
B) HEIIPEPBIBHBIN MPOIIECC YCTAHOBJICHUS M KOHKPETU3AIINH TIeICH Pa3BUTHS
OpraHu3aINH;
T') IPOIIECC COTTIAaCOBaHMs pabOTHI MOIpa3AeiICHUI OpTaHU3alHH.
69. COOTHECTH 3JIEMEHThI KOMIJIEKCHOM CHCTEMbl MOTHBALIMH TPY/1a U UX XaPaKTEPUCTUKH ...
(ycTaHOBHTE COOTBETCTBUE)
1 KynbTypa npeanpustus CTlpeanucaHusi © HOPMATUBHBIC
TIOJIOKEHHUS JJIs1 PEryTMPOBAHUS
OTHOILIECHUIA MEXy PYKOBOJUTEIISIMH U
MOTYMHEHHBIMHU B paMKax
JICHCTBYIOIICH BHYTPU OpPTaHU3AINH
KOHIICTIIIUH YIPABICHUS

1 Cucrema yyactus [JCucrema o0IIMX AJIs1 BCETO

pabOTHHUKOB IIEPCOHAJIA IPEANPHUATHS LIEHHOCTHBIX
OpHUEHTALMI U HOPM

"l IIpuHUMIIBI pyKOBOJCTBA "1Bce popmMbI conManbHbIX JIBrOT,

1 OGcnyxuBaHue YCIIYT U IPEUMYILECTB,

nepcoHasna IPEJOCTaBIIAEMBIX paOOTHUKAM

HE3aBUCHMO OT HX ITOJIOKEHUS Ha
MPOM3BOJICTBE U PE3YIHTATOB UX
paboThI

[1'Y4actue pabOTHHUKOB B
pacripeielIeHuH 001Iero
XO3MCTBEHHOTO pPE3yJIbTaTa
HOPEANpPUATHSL.

70. 3anonnume nponyck. B MeHemKMeHTE KOH(JIMKTA MpPENonaraeT ero
MIOCJIeIOBATEIbHOE OCNIA0JICHHE IyTEM IepeBoa Ha Oojiee MATKUI YPOBEHb MPOTHBOOOPCTBA MIIN
IPOTUBOCTOSHUSL.

a) peayKIus;

0) CTPYKTypHUpOBaHHUE;

B) JIETUTHMAILINS;

T') MHCTUTYLMOHAITN3 ALl
71. CormacHo T€OpUM MEHEIKMEHTA B 3aBHCUMOCTH OT CPOKOB M CTENEHH JETaIU3alliM IUIaHa
BBIJICTISIIOT TUTAHBI. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) PKOHOMHYECKHUE;

0) Texy1ue, ornepaTUBHbBIE;

B) MEPCIEKTHUBHEIE;

I') IPOU3BOJICTBEHHBIE.



72. C TOYKH 3peHHs TEOPUHU U MPAKTUKH MEHEPKMEHTA YMOLIMOHAIBHBIN KOH(DIUKT CBS3aH C ...
a) MPOTUBOPEUUSIMH B KEJIAEMOM COCTOSTHMH O0BEKTa B OyAyIIEM;
0) TPOTUBOPEUHSIMH TO3HAHUS;
B) aHTHUIMATHUEN CTOPOH JPYT K IPYTY;
T') IPOTUBOPEUUSMU OBITHSI.
73. CornacHo TeOpuHd MEHEIKMEHTa NP IUIAHUPOBAHWU B 3aBUCMMOCTU OT €AMHMII W3MEPEHUS
UCTIOJIB3YIOT TVIAHOBBIE MTOKA3aTeN ! ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) CTOMMOCTHBIE;
0) KaueCTBCHHBIC,
B) HaTypaJIbHbIC, YCIOBHO-HATYPAIbHBIC;
r) oboOmIarommue.
74. CornmacHO TEOpHMHM MEHEKMEHTAa COACpP)KaHHUE KOHTPOJII OTPAXKAIOT  CIEAYIOILIUe
YTBEPKICHHUS. ..
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) OCHOBHAs (DyHKIIMS PYKOBOIUTEIIS;
0) dyHKUMsA, peasinzyemMas Ha HU30BOM YPOBHE yIpPaBJICHUS;
B) CpEICTBO OOpaTHOW CBA3M W MeXaHW3M obecrneueHuss S(PPEKTHBHOCTH CHCTEMBI
YIPaBIICHUS;
T') Ipolecc HaOII0eHHS 32 BHIIIOJIHEHUEM JAESITeTbHOCTA U BHECEHHSI KOPPEKTHB.
75. DKOHOMUYECKUN MEXAHU3M MEHEKMEHTA BKIIFOYAET. ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) MOTHBAITMOHHBIN MEXaHU3M;
0) pacrpocTpaHeHHE WHUIIUATUBBI,
B) COLMATBHYIO MOJIUTUKY KOMIIAHHH;
T') COKpaIllEeHUE PAcX0J0B KOMITaHUU.
76. 3anoanume nponyck. CorjlacCHO TEOPUU MEHEIKMEHTA KOMMYHUKAIIMOHHBIC
KaHaJbl TPHUCYIIM YENOBEKYy M 0OecleynBaloT Imepenadyy HHPopMaluu Ha BepOadbHOM U
HeBepOaTbHOM YPOBHSX.
a) UCKYCCTBEHHBIE;
0) npuoOpeTEHHEIE;
B) €CTECTBEHHBIE;
r) He(hopMaJbHBIE.
77. BO3HUKHOBEHHE SKCIIEPTHON BJIACTH OOYCIOBICHO CIEAYIOIMUMU (DaKTOPaMHU. . .
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) pelieHre UCTIOTHUTENS TOJUMHSITHCS SIBISETCS CO3HATENbHBIM U JIOTHYHBIM;
0) UCTIOJTHUTEITb BEPUT, UYTO PYKOBOJIUTETH MOXKET HaKa3bIBaTh;
B) PYKOBOJUTENH 00JIaJJaeT CIICUATbHBIMU 3HAHUSIMU
T') UCTIOJTHUTEITb BEPUT, YTO PYKOBOJIHUTEIH MOXKET JIUIIUTH €r0 HaCYITHOW MOTPEOHOCTH.
78. PacmonoxuTe MIKOJIbI MEHE)KMEHTa 10 BpEMEHU BO3HUKHOBEHHS OT O0Jiee paHHHX K

COBPEMEHHOCTH ...
(Vrasicume nopsoxosviii Homep 015 8cex 8apuUanmMos 0meemos)
O [ITxona HayYHOTrO MEHEIKMEHTA
0 IIIxona yenoBeueCKUX OTHOIICHUM
O [ITkona agxMUHUCTPATUBHOTO MEHEHKMEHTA
O KonndgecTBeHHAs MIKOJIa MEHEKMEHTA
O IToBeneHveckne Hayku

79. Llens B ynpaBieHUH — 3TO. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) HEeM3MEHHas TeHACHIIUS Pa3BUTHS OpTaHU3AIINH;
0) pe3ysbTaT, Ha TIOCTHKEHHE KOTOPOTO HATPABJICHO YIIPABJICHHUE;
B) BHJIeHHE OYyIyIIIero OpraHu3aluy;
T') TEKyIIee COCTOSTHUE YITPABIISIEMON CHCTEMBI.



80. 3anoanume nponyck. COracHO TEOPUM MEHE)KMEHTAa aHKETUPOBAHUE, MHTEPBbIOMPOBAHUE,

cobecenoBaHue, HAOJIOJEHHE OTHOCITCS K
a) aIMUHUCTPATUBHBIM;
0) COIMOIOTHYECKUM;
B) MaT€MaTUYECKUM;
T') ICUXOJIOTHYCCKUM.

METOJaM HCCICOO0BAaHHUA IIEPCOHAIA.

81. Ecimm MOBCACHHUEC MOJYUHCHHLBIX, OPUCHTUPOBAHO Ha KOHTPOJIb, TO OHU JOJI’KHEL. . .

(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OPUEHTUPOBATHCS HA 3aBBINICHHBIC EIH;

0) choxkycupoBaTh BHUMaHHE HAa TOM, YTO XOUYET YBUAETb PYKOBOJCTBO MpPHU MPOBEPKE HX

ACATCIIBHOCTH,

B) BBITIOJIHATD 3aJaHns, KOTOPBIC KOHTpOJ'IépBI 3HAT JOCKOHAJIBHO

I') OPUEHTUPOBATHCS HA 3aHM)KECHHBIE 1IEIIH.

82. B mpakTuke MEHEIKMEHTa KOHTPOJb MaTepUajbHBIX PECYPCOB BKIIOYAET KOHTPOJb IO

CJICAYIOUINM HAPABICHUSM ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) 3aKyIKH;
0) NPUOBLTLHOCTB;
B) IPOU3BOJUTENBLHOCTD;
T') 3aIachl.

83. IIpouecc BbIpaOOTKM B3aMMOCBSI3aHHBIX PELICHUM, HAPABJIEHHBIX HA JOCTHXKEHUE JKEJIaeMOI0

pe3ylbTaTa, B MEHEDKMEHTE Ha3bIBAIOT. . .
a) MOTHBAITUEH;
0) KOHTpOJIEM;
B) IUIAHUPOBAHUEM;
') KOOpAUHAIUEH.

84. CornacHO TEOPUU MEHEKMEHTA YCTAHOBUTE COOTBETCTBUE TEOPUM MOTHUBAITUHN U HX

XapaKTEePUCTHK: (YCTAHOBUTE COOTBETCTBHUE)
1 Teopus uepapxuu
notpedHocTelt A. Macinoy

1 JIByxdakTopHas Teopus
@. T'eprdepra

"1 Teopus ERG K.
Anbpaepdepa

] Teopus .
MaxkKnemranga

85. C TOUKM 3peHHUs NMPAKTHUKU MEHEKMEHTAa HE CYLIECTBYET JAMBHU3MOHAIBHOW CTPYKTYpBI, TIe

JUBU3UOHBI BBIIENIAIOTCS TIO ...
a) OpUEHTAITNH Ha TIOTPEOUTEIHCKYIO TPYIIITY;
0) GYHKIMOHATIBHOMY MIPU3HAKY;
B) PETHOHATILHOMY MIPHU3HAKY;
I') IPOyKTOBOMY IPU3HAKY.

"/Ha MOTHBaIMIO OKa3bIBAIOT
BIIMSIHUE MpeJlaraéMble CTUMYJIbI U
OIIBIT

"JCucteMa MOTHBALMK 6a3upyeTcs
Ha MOTPEOHOCTSIX BHICIINX YPOBHEN

1 JIBe rpymisl (pakTopoB,
XapaKTEpU3YIOIINE YCIOBUS U
coJiepKaHue paboThl, 10 pa3HOMY
BIIUSIIOT HA MOTHBAIUIO

"' Tpu rpynmnsl OTpeOHOCTEH,
KOTOpBIE MOTYT pa3BUBaThCsI B IBYX
HaIpaBJIEHUSAX (BBEPX UJIU BHU3)

UITaTe ypoBHEH noTpedHOCTEN MO
Mepe yIOBJIETBOPEHUS BIHSAIOT HA
MOTHBAIIHIO.

86. 3amoHuTe Tporryck. Onpeenenne u paHKupoBaHue KputepueB 3HPEeKTUBHOCTU EATETLHOCTH

npeanpuAaATusd, ONnTUuMHU3alusa IUJIAHOB pa6OTLI,
IMO3UTUBHBIMU PE3YJIbTaTaMU BOB}IGf/iCTBHﬂ

UCXOId W3 [JaHHBIX KPHUTEPUEB,
METO/IOB YIIpaBJICHUS.

SABJIAIOTCA



a) HEOKOHOMHYECKUX;
0) aIMUHHUCTPATUBHBIX;
B) COLIMATHHO-TICUXOIOTHUECKHUX;
') 5)KOHOMHUYECKHX.
87. 3anonnute npomyck. OyHKIUAMU Ha MPEANPUSTHH SIBISIFOTCS TTOCTPOCHUE
CTPAaTEerMuecKoro W  ONEpaTUBHOIO  IUIAHUPOBAHUS, CHUCTEMbl BHYTPEHHEro yuera U
UH(OPMAIMOHHO-aHATMTUIECKON TIOIICPIKKH YIIPABJICHHUSI 110 Pa3IMIHBIM HAPABICHUSM.
a) yuéra;
0) KOOpIMHAIIWH,
B) KOHTPOJIS;
I') KOHTPOJIMHTA.
88. COOTHECTHU AJIEMEHTHI CUCTEMbI MaTEpUATbHBIX CTUMYJIOB U UX XapaKTEPUCTUKH. ..
(Ykaosrcume coomeemcmeue 0nsa kaxcoo2o snemenma 3a0anus)
| 3apaboTHas miata _I'YcTaHOoBIEHUE 10U IPUOBLIN, U3
KOTOpoOii popmupyercs
MOOIIPUTETHHBIN (HOHT

"] boHychl U Tlomy4yeHue TUBUAEHAOB OT KLU
Opra”u3aluu

] YyacTue B aKIMIOHEPHOM [1Pa3oBbI€ BBITLIATHI U3 TPUOBUIH

Kamnuraie OpraHu3aluu

Yyactre B mpHOBLUIIX [JOmnata Tpyaa HaeMHOTO

MPEINPUSITUS paboTHHKA

89. CornacHo Teopuu MEHEKMEHTA OLIEHKA PHCKa KaK pa3zes Ou3Hec-IiiaHa BKIIOYAET ...
(Ykaosrcume ne menee 08yx sapuanmos omeema)

a) OIICHKY BEPOSITHOCTU BO3HUKHOBEHUS BO3MOXKHBIX PUCKOB;

0) TUIaHUpPyEeMbIe MEPOTIPUSTHS [0 YMEHBIICHHIO yIepoa;

B) OLIGHKY KOHKYPEHTHOM CpeJibl;

T') ONMCaHHE CHIIBHBIX CTOPOH OpPTaHU3aIUH.
90. Ilpumenenue B yHpaBlieHYECKOW (YHKIMH MPOTHOHPOBAHHUS METOJOB SKCTPANOISIUN
MOJIPa3yMEBaeT ...
(Vraoicume ne menee 08yx eapuanmog omseema)

a) pa3paboTKy (aKTOPHOU MOJIEIH;

0) IMUTAIIMOHHOE MOJIETUPOBAHUE;

B) aHAJIN3 TUHAMHUYECKHX PSIOB;

T') aHAJIU3 BPEMEHHBIX PSI/IOB.
91. C TOYKHM 3peHHUs] TEOPHH MEHEIKMEHTA OpPTraHW3alMOHHAS CTPYKTYpa, MO3BOJISIOMIAs THOKO
pearupoBaTh Ha U3MEHEHHs B OKPY>Karollel cpe/ie, Ha3bIBaeTcCs ...

a) aJIalTUBHOM;

0) TMBU3NOHAIBHOM;

B) GYHKIIMOHAJILHO;

T) JUHEHHOM.
92. CornacHO OJHOMY M3 IOAXOJOB K OIEHKE 3()(PEeKTUBHOCTU YIpaBiieHUs «3(()EKTUBHOCTHY
MOYKHO OLIEHUTh HAa OCHOBE YMEHHSI UCIOJIb30BATh ...
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) BO3MOYKHOCTH BHEUIHEW Cpebl;

0) yrpo3sl U pecypchl KOHKYPEHTOB;

B) CUJIbHBIE CTOPOHBI BHYTPEHHEN CPebl;

T) caOble CTOPOHBI BHEIITHEHN CPEJIbI.
93. K onpeneneHusM, B OJHONW Mepe COOTBETCTBYIOILIUM MOHITHUIO «BJIACTH», OTHOCSTCA ...
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) BO3MOXXHOCTb OKa3bIBaTh ONpPEAEIEHHOE BIMSHUE HA IOBEJEHHE JIIOJCH C MOMOIIBIO

KOMIICTEHITHH,



0) TOBeZICHHE OJJHOTO YEeJIOBEKa, KOTOPOE BHOCUT U3MEHEHHE B 00pa3 MbIcel u
JNEUCTBUM IPYTOro YEIOBEKA;
B) BO3MOXXHOCTh OKAa3bIBaTh OMPEICIEHHOE BIMSHUE HA IOBEICHHE JIIOJACH C MOMOIIBIO
MpaBa pacnopsiKaTbcsi 4eM-JI10o;
I') BO3MOXXHOCTb OKa3bIBaTh OINPENEIEHHOE BIMSHUE HA TOBEICHHUE JIIOJEH C MOMOIIBIO
OIpeICNICHHBIX KaYeCTB JTUYHOCTH.
94. K ¢hyHKIHMSIM KaJpOoBOU CITy>KOBbI OPraHU3aI[i OTHOCSTCS ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) IOPUINYECKOE COPOBOXKICHHUE CAETIOK;
0) KOHTPOJIb U 00ECIICYCHHE OXPAHBI 3I0POBbS PAOOTHUKOB;
B) KOHTPOJIb BBITIOJTHEHUS MPOU3BOJACTBEHHBIX 33/[aHUM;
I') OpraHu3anus NpaBoBOil CTOPOHBI TPYAOBOIO MpoIECcca.
95. 3anoanume nponyck. B MeHeKMeEHTE THUI TIOCTPOSHUS Kaphephbl HAMIPABJICH Ha
JOCTHKEHUS, MOJIyYeHHUE BBITOJbI U MPUOBLTH OT MPOPECCHOHANBHON NEATENbHOCTH, Pa3BUTHUS
Kpyra 3HaKOMCTB W OOINEHHUS, Ha BO3MOXKHOCTU pPa3BUBaTh HOBBIC MPOCKTHI W HAIPABIICHUS,
MPOSIBIISATH AKTUBHOCTH U OOPOTHCS C pElICHHEM TPYIHBIX 3a/a4.
a) CTaTUYECKHUIA;
0) npeanpUHUMATEIIbCKUI;
B) TBOPYECKHUII;
T) podeCCHOHATBHBIMN.
96. K xapakTepucTHKaM MOHATHS «MEXaHHU3M YIIPABJICHUs» HanOO0JIee OIXOAAT TAKKE, KaK ...
(Vrasicume ne menee 08yx eapuanmog omseema)
a) COBOKYITHOCTb CPEJICTB BO3JICHCTBUSI HA IEATEILHOCTD JIIOJCH;
0) crioco6 06paboTKK HH(OPMALIUU B TIPOIIECCE YIIPABICHUS;
B) COBOKYITHOCTb METOJIOB BO3A€HCTBUSI HA AESITEIbHOCTD JIIOJCH;
r) MoTUBaNus 3G (HEKTUBHOMN JACSITSIBHOCTH JTHOJICH.
97. K pyHKIMSAM CTPATETUYECKOTO YPOBHS YIIPABICHUS OTHOCSTCS. ..
(Vraoicume ne menee 08yx eapuanmog omseema)
a) y4eT 3a1acoB ChIPbs;
0) MPOTHO3;
B) IPOCKTUPOBAHNE OPTaHU3AIIHH;
I') aHaJIM3 CUTyaluii Opaka.
98. B mpakTHKe MEHEKMEHTa OpPTaHU3aIlMH Pa3padaThIBalOT CTPATETHYECKUE LETH, KaCaroIIuecs

(Vkaoscume ne menee 08yx sapuanmos omeema)
a) TuBepcUUKaAIUY;
0) yBenudyeHus1 00beMa MOCTaBOK KOMIUICKTYIOIIHNX;
B) CHIDKEHUS JOTU OpaKoBaHHOW MPOIYKIIHH;
I') JUIE€PCTBA I10 J10JI€ PhIHKA.
99. B npakTuke MEHEHKMEHTa KOHTPOJIb 3aKyTOK MPEANOIaracT KOHTPOJb ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) KauecTBa MOCTaBKH;
0) pexxuma TpyJa IpearpUsTUs — MOCTABIINKA;
B) TEXHOJIOTUH MTPOU3BOJICTBA MAPTUU MOCTABKH;
') CPOKOB TTOCTaBKH.
100. ITocTpoiiTe TEXHOIOTMYECKYIO LEMOUKY Ipoliecca pa3padoTKU yIpaBIeHYECKOTO PeIeHHs 110
METOYy HOMUHAJIBHOM IPYNIIOBON TEXHUKH:
a) KOKJbIi yYaCTHUK TPYMIBI JOKIAIBIBAET CYTh CBOETO MPOEKTA PEIICHNUS;
0) paccmoTpenue (0e3 00CYKIeHUS U KPUTHUKH ) BAPHUAHTOB PEIICHU;
B) paHTrOBast OI[EHKa BAPHAHTOB PEIICHUI ¢ KOKIbIM yYaCTHUKOM U MPUHSITHE 32 OCHOBY
pENIeHUs TPOEKTa, TIOJYYUBIIIETO HAUBBICIIYIO OIICHKY
T') YWIEHBI TPYIIBI CAMOCTOSATENHHO U HE3aBUCUMO APYT OT Ipyra B MUCbMEHHOM BHJIE
M3JIaraloT CBOM MPEIIIOKCHUS.



3.2.3. Metoguyeckue MaTepuaJbl.

3a 2 ceMecTp MaruCTpaHThl IPOXOIST 2 TecTa o0nuM KonrmdectBoM 120 Borpocos. 3a
KaX/IbIif TPaBUIIBHBIN OTBET B TecTax CTyJeHT noiydvaer 0,1 Oamna.

[Topsanok mnposeaenus tectoB mpeactaBieH B [lomoxenun IIBJ[-07 «O mnpoBeneHun
TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTAI[N 00YYarOIIIXCSD).

3.3. 3apaHus 1JIs1 KOHTPOJIbHOH PadoThI
KonTpoabHasi padora 1 Pa3HOBHIHOCTH OpraHu3alMid.

1. laiiTe XapakTepUCTUKY OpraHU3alliH, B KOTOPOil Bbl paboTaeTe WK MPOXOIUIH TPAKTUKY:
® HaWMCHOBAHUE,
® MECTOMOJIOXKEHHE,
®  BHJI OpraHU3aIlH C TOUKH 3PEHUS LENIU JeSTeIbHOCTH,
e opraHuzanuoHHO-TIpaBoBas popma (koa u HaumeHoBanue Mo OKOIID),
e (opma cobecrBeHHOCTH (KO M HanMeHoBaHue 110 OK®DC),
® OCHOBHBIE BUJIbI 2dKOHOMHUYECKOM JIeATeTbHOCTH (koA 1 HauMeHoBanue mo OKBO/I),
e 001as YMCIEHHOCTh, pPa3Mep OpraHU3alkH,
®  BHJ OpraHU3aIMH C TOUYKH 3PEHUS CAMOCTOSTEIbHOCTH B IPUHATUH PEIICHUN, €IUHUYHAS
WM TPYIIOBasi OpraHu3aluoHHas popma.
2. CocTaBbTe OPraHU3AIMOHHYIO CTPYKTYPY OpraHU3alluH.
3. CocTaBbTe CTPYKTYPY YIIPABJICHUS XO35HCTBA.
4. JlaiiTe XapaKTepUCTHKY STUM CTPYKTypam.
5. OnummuTe npeIoKEeHHs 0 COBEPIICHCTBOBAHUIO PA0OTHI ATOTO MIPEITPUSITHS.

KonTpoabnas pabora 2. IlpoBectu SWOT — anaims.

1. SWOT — ananus, Ha3pIBaeMbli TaK 10 IEPBBIM OyKBaM aHTIIMKUCKUX CIIOB, XapaKTEPU3YIOLINX

COACPIKAHUC U HAIIPABJICHHOCTDb 3TOIO METOAA (((CI/IJ'ILHLIG U cla0ble CTOPOHBI, BOBMOXXHOCTHU U yr‘p031>1>>),
ABIACTCA OAHHUM H3 HanboJee PpacnpoCTpaHCHHBIX BUAOB MAPKETUHIOBOI'O aHAJIN3a. Ero eJib- OMMPEACIICHUC
BCEX CHIIBHBIX U CIA0BIX CTOPOH OpraHu3alnu, KOTOPbIC paCCMATPUBAKOTCA KaK BHYTPCHHUC (I)aKTopLI, a
TAKXXC NU3YUCHHUC BHCIIHUX (l)aKTOPOB, KaKOBBIMHU ABJIAKOTCA PBIHOYHBIC BO3MOKHOCTHU U YI'PO3bI. Ha ocHoBe
TAaKOIr'0 UCCJICAOBAHUA OpraHn3anusd JO0JDKHA MAKCUMAJIbHO UCIIOJIB30BaTh CBOU CUJIBHBIC CTOPOHBI,
MOMBITaThCA MPEOAO0JICTD CJ'Ia6OCTI/I, BOCITOJIB30BATHCA 6HaFOHpI/I$ITHBIMI/I BO3MOKHOCTAMHA U 3allIUTUTHCA OT

MOTEHIMANIBHBIX yrpo3. CTpykTypa Matpunsl SWOT-ananusa mnpeacTasieHa Ha puc.l.

SWOT-ananus, sBIASICh JOCTATOYHO YHUBEPCATBHBIM, MOXKET IMTPOBOANUTHCS JIJIS1 OPTaHU3AIUH B
IIEJIOM TIO PBIHKaM, Ha KOTOPBIX MPUCYTCTBYET (MJIM MOXKET MPUCYTCTBOBATH) €€ MPOAYKIIHSA, IO BUAAM
BBIITyCKaeMOW NIPOJIYKIIMH, & TAKKE JUIS OIIEHKH OpraHu3aliiu cObITa U YPOBHS KBaTHQUKAIIH
CIEIMATUCTOB 10 MpoAakaM. B Kaxmoil u3 4eThIpex JyacTeil MaTpuIbl (POPMYITHPOBKH COOTBETCTBYIOIINX

(haKTOpPOB JTOJIXKHBI OBITH YIIOPSIOYEHBI [10 3HAYUMOCTH, T.€. B IEPBYIO OYEPE/lb YKa3bIBAETCS Ta CTOPOHA,



KOTOPYIO aHATMTUKH CYATAIOT CAaMON CHIIFHOW MIIH CJIa00M, a TakXKe Te, TJe UMEIOTCS HanOOoIbIIIe

BO3MOKHOCTH HUJIU YI'PO3BI.

Cnabble
CTOPOHbI

CunbHble
CTOPOHDI

BHyTpeHHMe ¢paKTopbl

Bo3morkHoCTH

| BHewHue ¢paKkropbl

Puc.1. Matpuna SWOT-ananusa

Yrpo3sbl

Metonq SWOT-ananu3za

ONEPATUBHBIM JAUArHOCTUYECKUNM aHAIW3 MPEAIPUSITHS
(opraHu3anum) U ee Cpebl.
B tabmunie mpencrasien npumep SWOT — ananmuza npumenutensHo kK OO0 «Pycckas mebenb

(mpoaykins — KyXHHU Ha 3aKa3)
Tabnuua 1

SWOT-anamm3z OO0 «Pycckas medenb»

CuiibHbIE CTOPOHBI Caabble CTOPOHBI

BeckoHeYHOCTh AU3aHHEPCKUX PELICHUI OrpaHuyYeHHBIIA aCCOPTUMEHT

JuzaifH-ipoekT OecriaTHoO Masnous3BecTHOE TOProBOE UMs
Bbonee 1000 monyneit paznuaHON (HOPMEI CpaBHUTENBHO BBICOKAS 1ICHA
3000 1BETOBBIX pelIeHu Bricokast KOHKypeHIUs
becmiatHas yctaHoBka HenocraTo4yHo pa3BuTa cOBITOBAs CETh
becmratnas mocraBka NpeANpUATUS
NunuBuayanbHbIM NOAXO0A K KIIUEHTY
HanexxHocth B 3KCILTyaTaluu

2 roja rapaHTHu

Cpoxk ciyx0bI 10 et

Bo3moxxkHoCcTH Yrpo3sl

[ToBeImenne CIIpocCa Ha MPOAYKIHUIO I[eHIeBLIe KOHKYPCHTHBIC TOBAPbI

e JIbrotel NPEaNPUATHSIM, OCYLIECTBIIAIOLINM e VYcwieHne TpeOOBaHMH K KadecTBY
MHHOBAI[MOHHYIO NEATEIBLHOCTD MPOLYKIIUHA co CTOPOHBI

e PacmupeHue acCOpTUMEHTA nmoTpeouTenei

e Pazpabotka cTparernu U3MEeHEHHS LEH e OrpaHnueHHBIE MOLTHOCTH
PasBuTue cereil peanuzanuy NpogyKIUU e HecrabunpHas 9KOHOMHYECKAs
Hcrionb30BaHme CPEJICTB CTUMYJIMPOBAHHS COBITA CUTyauus

3aBUCHUMOCTE OT BaJIFOTHOTO Kypca




BriBoas! (mpuMep): AHaiIH3 Mmokasal, YTO MPaKTHYECKH €IMHCTBEHHOH, HO CEpbe3HON Yrpo30H s
JAHHOW MPOIYKIHMH SIBJISIETCS BO3MOKHOCThH BBITECHEHHS €€ C PhIHKA OoJiee JIeIeBBIMU KOHKYPEHTHBIMU

TOBapaMu. B cBs3u ¢ aTuM MOTYT OBITH MPCIJIOKCHEI CJICAYIOIHNE JICHUCTBUSA:

» PaccMoTpeTh BO3MOXKHOCTb CHM)KEHHS IICHBI Ha TPOAYKIIMIO B PE3YJIbTATe YMEHBILICHUS 3aTpar Ha
ee MPOU3BOJICTBO, a P HEOOXOIUMOCTH — 33 CUET CHIKEHHSI PeHTa0eIbHOCTH.

» Bcesdeckn Mom4epKHBaTh BO BCEX MAPKETUHTOBBIX MEPONPHUSATHAX BBICOKHE (DYHKIIMOHAIBHO-
SKCIUTyaTallMOHHBIE XapaKTePUCTUKH TPOAYKIIUH, UYTO TMO3BOJIUT YyAEP)KaTh WM 3aBOEBaTh
PBIHOYHBIA CEerMeHT (KaTeropHi0 IOKyMHaremnew), ais KOTOPBIX TOTpPEeOUTeNnbHas CTOMMOCTH
MPOAYKIINHA SIBISIETCS TIEPBOCTETICHHOM.

» HccnenoBath 11enecooOpa3HOCTh paCIIUPEHNs aCCOPTHMEHTA BBITYCKAEMON MPOMYKIMUA C YIETOM
TOTO, YTO TAKOE PEIIECHIE MOKET MPUBECTH K JIOTIOTHUTELHBIM 3aTpaTaM.

» TlombiTaThCs TO3UIMOHHPOBATH CBOI MPOJYKIUIO B ONPEICICHHBIX PHIHOYHBIX CErMEHTaxX, B
MIEPBYIO OYEpeNlb TaM, T/Ie BOCTPEOOBAHBI €€ BRICOKUE IKCIUTYyaTAIlMOHHBIE XapaKTEPUCTUKH, a TAKKe
paccMoTpeTs BO3MOXKHOCTh €€ BHEJPEHUS Ha APYTUX PHIHKAX COBITA.

2. IIpoectu SWOT-ananu3 rccneayemMoii opraHu3aluy 1 cieinatb 000CHOBAHHBIE BHIBOBI.

Koutpoabnas padora 3. Tema «MoTuBauus aesiTeJIbHOCTH»

Conaeprxanue:
1. Pa36op koHKpeTHOH cuTyanuu. MOTHBUpOBaHUE paOOTHUKOB MSICOKOMOMHATA.
2. Ilpaktukyromee ynpaxuenue «OCHOBbI MOTHBAIN

3. JlomamHee 3aganue «JIMCT JKeTaHui

1. KonkpeTtHas cutyanus
MotuBHupoBaHuE pabOTHUKOB MsICOKOMOMHATA

Korna Ttpu roga nazan Iletp PomaHOB cTaynm JUpPEKTOpPOM M OCHOBHBIM COBJaJENIbLIEM
NPUBATU3UPOBAHHOTO mpeAnpusaTHs «IloIMOCKOBHBIH MSCOKOMOMHAT», OHO HAaxOIWJIOCh B
xopouieM (puHaHCOBOM moJoxkeHnH. KoMOMHAT mpoaaBai CBOIO IMPOAYKIUIO BO BCe Oun3iexariye
o0yacTu M PEruoHbl, a 00beM 3TUX Mpojax poc Ha 20% B roxa. Jlroaum mokymaau MPOTYKIUIO
KoMOuHaTa 3a ee kauecTBo. OnHako PomaHOB BCKope 3amMeTHi, 4TO paOOTHMKM KOMOMHATa He
YAENSIOT JTOCTaTOYHOTO BHUMAaHHUS YPOBHIO BBIOJHEHHUS cBoei pa®oTbl. OHU Jenaiu KpyIHbIe
OIIMOKM: MyTalld, HallpUMep, YIIAKOBKY U HaKJIEWKH JIJIs1 pa3HbIX 00pa3oB NPOAYKIMH; 100aBIIIN
B UCXOJIHYIO NMPOAYKLHUIO HE T€ 100aBKH; IUIOXO MEPEMENIMBATIN COCTaB KOI0ac U COCUCOK. bbutn
cilydad, Korja paOOTHUKU HEYMBIIIJICHHO MOPTHIN FOTOBYIO MPOIYKIMIO CPEACTBAMH JUI YUCTKU
pabouux mect. B o01iem, J1to/iu 1e1any B TeYeHHE BOCBMH YacOB TOJIBKO TO, YTO UM OBLIO CKa3aHO,

a 3aTeM MU JOMOIA.




Jlnist TOro 4ToOBI MOBBICUTH MOTUBUPOBAHHOCTh U 00s3aTelbCTBa PaOOTHUKOB KOMOMHATA,
PomaHOB 1 npyrue pykoBOAWTENN NPEANPHUATHS PELIMIM BBECTH B YNPAaBIECHUE CUCTEMY Y4aCTHUs
paOOTHUKOB B NMPUHATHU pemieHud. /g Havana oHM noBepuiIM pabOTHMKAM MPOBEPKY KadecTBa
npoayKuuu. B pesynbprare He BhICIIEE PYKOBOJCTBO OIPENEISIO «BKYC» MPOIYKIMH, a CaMHU
paOOTHUKY JieNlalld 3TO HA CBOUX y4acTKax. Takoe MOJ0oKeHHUE /1€ BCKOPE MOOYIHIIO TMOCIEAHNUX K
IPOM3BOJCTBY MPOJAYKLIUU Oojiee BBICOKOTO KadecTBa. PaOOTHHMKOB CTajl0o HMHTEPECOBATh, BO
CKOJIBKO HMX HpPOAYKLHUS OOXOAMUTCS HPEANPUATHIO, U YTO AYMArOT MOKYNATelIH O Pa3IUuHBIX
COPTax MSACHBIX U KOJIOACHBIX U3CIHA.

Onna w3 Opuraxg paxe paszpa0oTana TEXHOJOTMIO BHEIPEHHS Ha CBOEM YYacTKe

CHeLHaNbHOM MIIACTUKOBOW BaKyyMHOM YHNakOBKH JUIsl CKOpomopTseiicss npoaykuuu. s 3Toro
yjieHaM OpHTajibl MPUILIOCH coOpaTh HEOOXOoauMyIo MHMOpMaIuio, chopMyIUpOBaTh MPodIEeMy,
YCTaHOBHUTH pab0O4Me KOHTAKTHI C MOCTABLIMKAMH U IPYTMMHU paOOTHHKaMU Ha MSICOKOMOWHATe, a
TaKXe MMPOBECTH 00CIeI0OBaHNE YHUBEPCAMOB U MSCHBIX KHOCKOB, YTOOBI Y3HATh O TOM, KaK JIeiaTh
yHakoBKy Jyumie. bpuraga B3siia Ha ceOs OTBETCTBEHHOCTb 3a OIpEJleJIeHHEe KauecTBa, a
BIIOCJIE/ICTBUH U 32 YJIy4IIEHHs B IPOU3BOJICTBEHHOM Ipolecce. B urore Bce 3T0 mpuBeno K TOMy,
YTO Cpeau pPaOOTHUKOB CTAJIH MOSBISTHCS KAIOOBI HAa TE€X, Y€l YPOBEHB BBHIMIOIHEHUS PaOOTHI ObLT
HU3KUM U Ybe Oe3pa3iuuue Memajgo yiaydmieHuto pabortel. [lo3ke kamoObl  cTamu
pacrpoCTpaHsATbC M Ha PYKOBOASALIMM COCTaB M CONPOBOXKAAIUCH TPeOOBAHUSAMHU MX
HEPenoArOoTOBKM WM YBOJbHEHHUS. bBBUIO pelieHo, 4YTo BMECTO YBOJIBHEHHMSI OHHM TNPONHAYT
NEePEnoArOTOBKY MPSMO Ha MPEINPUATHH C yYaCTHEM BCEX 3aMHTEPECOBAHHBIX CTOPOH.
PomanoB, apyrue BbICHINE PYKOBOAMTENH MPEANPHITUAS U TPEACTABUTENN PpadOUYnX pa3zpabdoranu
HOBYIO CHCTEMY OIUIaThl, HAa3BaHHYIO «pa3/iellbHOE YydacTue B pe3yjbTarax paboThl
MsicOkoMOMHaTa» B pamkax 3Toil cucreMbl (pHAHCHUPOBAHHBIN MPOLEHT «IOHAJIOTOBOINY MPUOBLIU
JeNTUIICS KaKABIE IIEeCTh MECALEB MEXIy BCEeMH paOOTHHKaMH Tpennpusitus. MHIuBHIyampHOE
ydacTHe B Pa3/IeJICHHON NMPHUOBUTM OCHOBBIBAIOCH HA PE3yJIbTaTaxX OICHKH YPOBHS BBIOJHEHHUS
palboThl KaXJIbIM M3 YYaCTHMKOB 3TOro mporecca. Cama cucrema OIEHKH Obuia paspaboTaHa u
POBOJWIACH B KM3Hb IPYIIONA paOOTHUKOB MICOKOMOWHATA, MPEICTAaBISIONIMX €r0 OTAEIbHbIE
noapasnenenus. Tak, pabOTHUKH MPEeNNPUATHS OLIEHUBAIUCH: TI0 UX BKJIALy B TPYIIOBYIO padoTy;
110 TOMY, KaK OHH KOMMYHHIIMPYIOT C WICHAMH TPYIIIBL, IO UX OTHOIICHHUIO K TPYMIIOBOW padoTe
KaK TaKOBOH; 10 JUCIUILTNHE MTOCEIICHUsT padOTHI ¥ 110 COOIOCHUIO TEXHUKH 0€30MacHOCTH.

Kpowme Toro, rpynms! wim Opurajsl Obuld OTBETCTBEHHBIMHU 332 OTOOP, MOATOTOBKY U OLIEHKY
CBOMX pabOTHHKOB, a €CIIM ITO ObLI0O HEOOXOIUMO, TO U 32 YBOJbHEHHE CBOMX KOJUIET 1Mo padore.
OHu TaKke NPUHUMAIIN pelieHus o rpaduky padoTsl, TpeOyeMyro 0I0/KETy, U3MEPEHUS KauecTBa
1 OOHOBIICHHIO 000pyAOBaHMsI. MHOTOE, UTO paHbIIe SBISUIOCH pab0TON PYKOBOJIUTENS TPYIIIBI HA
TaKOM IMPEIIPUATHH, TETIEPh CTAJIO YacThI0 PabOThI KAXKAOT0 YJIeHA TPYIIIHL.

HeTp PomanoB cyuTall, 4TO yCICX €ro Ou3Heca ONpeaACIIAJICA CICAYIOIINM:



JIromu XOTAT OBITh 3HAUUMBIMHU. M ecii 3TO He peau3yeTcs, IPUYMHA — B PyKOBOJICTBE.
JIromu BBHIMOSHSIOT paboOTy HA TOM YPOBHE, KOTOPBIH COOTBETCTBYET MX OXHIaHWUAM. Eciu
TOBOPHTH JIIOJSM, 9TO BBI OT HMX OXHAaeTe, TO MOXKHO BIUSTH Ha YPOBEHb BBITOJHEHUS
UMH CBOEH pabOThI U TAKMM 00pa3oM MOTUBUPOBATH HX.

Camu oxXuIaHus PAOOTHUKOB ONPEISIISIOTCS LENIIMH, KOTOPBIC OHH TIepei CO00i CTaBsIT, 1
CHCTEMOM BO3HATPaKICHUSL.

JIroOble 1eiicTBUS PYKOBOACTBA M MEHEIKEPOB MPEANIPHUATHS B 3HAUUTEIBHON MEpPE BIUSIOT
Ha (hopMHpOBaHHE Y PAOOTHUKOB OKUIaHHS.

JIro60#1 paOOTHUK CHOCOOEH HAYYHTHCS BBIMOJHEHHIO MHOTHX HOBBIX Pa3zHOOOpa3HBIX
3a71a4 B paMKax CBOEH paOOTHI.

Pe3ynbraThl AeATENTBHOCTH HPEANPUATHS MTOKA3BIBAIOT, KTO Sl TaKOW M YTO MpEACTaBIISCT
Mos pabora. Mos paboTa 3aKiroyaeTcs B CO3JaHMU YCJIOBUH, MPHU KOTOPHIX HAWBBICIIHMA
YPOBEHb BBIMOJIHEHUS paOOThI KOXKIBIM CIYXKHUT KaK €r0 WHAWBUIYaJIbHBIM HHTEPECAM, TaK

U MHTCpCCaM IPCAIIPUATHA B LICJIOM.

BOHpOCH K KOHerTHOﬁ CUTyallnu:

1.

JIVIIL:
Bac nuuno Ha paboTe (B ayIMTOpUN):

NSRS

Kaknm O6p8,30M, U B KaKOH CTeIIeHU MOTHBAIIMOHHAA ITOJIUTUKA Pomanosa YAOBJICTBOPACT
MOTPeOHOCTH U3 uepapxuu Macioy?

OObsacHUTE ycTieX MOTUTUKH UCIIOJIb30BAHUS MOTHBAIIMOHHOM TEOPUN OKUIAHHUSL.

XKenanu 651 BeI paboTath Ha [TonMockoBHOM MsicokomOuHate? OO0CHYHTE CBOM OTBET.
KonnenrpupoBan 1m PomanoB BHHMaHue Ha (aKTopax «3I0pOBbS» WIM Ha
MOTHBAIMOHHBIX (pakTopax ['eprdepra B cBoei mporpaMmme MOTHBAITUH?

OxapakTepu3yiTe CylIeCTBYIONIYIO0 Ha MICOKOMOWHATE CUCTEMY BO3HArPasKICHHUSI.
Bo3moxen nu ycnex mogoOHOW MOTHBAIIMOHHOM MpOTpaMMbl Ha MPEANPHUSATHSIX JIPYTHX
OTpacJeii, B TOM YHUCIIe OTpacield HeMaTepUaIbHOTO MMPOU3BOICTBA?

2. l[IpakTukyromee ynpaxHeHue « OCHOBbI MOTUBALIUM»

HazoBure 1o nsate Hanbonee Ba’XKHBIX, IO BallICMy MHCHHIO, MOTUBATOPOB IJId CICAYIOIINUX

KBanudunrposannoro padouero:

NSRS

Ciyxaimiero B KOHTOPE:
1.




VENCNS

[Tpodeccuonana (3xoHOMHCTA, OyXTanTepa, HHKEHepa):

Nk v

HexBanuduurpoBaHHOTo pabOTHHKA!

Nk v

[Ipumeuanue: Cuauana B Teuenne 10 — 15 MuH. mpojenaiiTe NaHHOE YINpa)KHEHUE
WHAUBUAYAIbHO, a 3aTeM B TeueHue 20 — 30 MuH obcyauTe B TpyIIe U TOCTUTHUTE KOHCeHcyca. B
ayIMTOpUU C TpenoaaBareneM B TeueHue 15 — 20 muH oOcynute, U cPopMyIupyiTe 0OIIyIO

MO3ULHMIO M0 IAHHOMY YIIPaKHEHHUIO.

3. 3amonauTe POopMy JIHCTa, 0OSCIICUUB JIOTHKY B OOBSICHCHNUN BalX KEJIAaHUH U
moTpeOHOCTEH.
JIucr xenanuii
Beu, koTopbie Bam xouercs Kakyro notpedHOCTH Kakas moTuBaninonHas reopus
IIOJIyYUTh B KU3HU (moTpebHOCTH) TaHHOE Jydine 0ObACHSET BEIOpaHHbIE
JKEJIaHUE MOKET BaMU OTPEOHOCTH?
YAOBJIETBOPUTH?
Jluct A — KpaTKoCpOUYHbIE
JKEJIaHUs
JIuct B — nonrocpounsie
KeJlaHHs

Kountpoabhas paGora 4. . Tema «Biiacth u 1uaepcTBO»

enb 3amaHus - U3y4uTh NPUPOLY U CYLIHOCTb BJIACTH U ONPEAEIUTH POJIb JUYHOCTH U
MOJINTUYECKOE NIOBEICHNUE B OPraHU3ALNH.
1. Pa300p KOHKpPETHOU CUTyalluH.
2. IlpakTukyroniee ynpaxseHue «IlomoxxeHne B CeNbCKOX035CTBEHHOM NIPEAIPUATANY.
2. IIpaxmuxkyrowee ynpasicnenue « Paznuuus u maxmuka 00I)ICHOCMHOU 61aCmuy

Ilens: mccnenoBaTb OCHOBBI BIACTH IO Pa3IM4YHBIM JOJDKHOCTAM. [IponeMoHcTpupoBaTh
pa3nuuusi BO MHEHHSIX 00 OCHOBax BJIACTH.
[TopsiIOK BBINOJNIHEHNS YIIPAXKHEHMS:

[ITar 1. MHamBuayaapbHO NPOpPAHKUPYWTE IOJDKHOCTH C TOYKHM 3pPEHHUS BCEM BIACTH,
KOTOPYIO OHHM JOJKHBI MMETh B CBOMX opranmsanusx. [TocraBpre: «1» - mepen To JOIKHOCTBIO,
KOTOpasi, M0 BalleMy MHEHUIO, SBISETCsl HauboJiee «BJIACTHOW» B yKa3aHHOM OpraHu3aluu, «2» -
HauMEHEE «BJIACTHON» U T. 1.

- MEXaHMU3aTOop;

- PEKTOp B KPYITHOM YHUBEPCUTETE;

- TeHepaIbHBIN AUPEKTOP B HEOOIBIION pUpME;

- TEXHMK 10 IUIEMEHHOMY JEIy;

- CIIELMAJINCT OTJIeNa KaJIpoB B 00JIACTHOM yNPaBIE€HUH CEITbCKOT0 X03SHCTBA;
- mpodeccop B YHUBEPCUTETE;

- onepatop I19BM B u3BectHO# pupme;




- Oyxranrep B KOOIIEPATHUBE;

- pErMOHAJILHBIA MEHEKED T10 TPoJIaXkaM B KPYITHOW TOPToBoi hupme;

- ACCIIEI0BATENb B KOMIIAHUYU BBICOKUX TEXHOJIOTHI;

- MWJIALIMOHEP HAa MOCTY;

- MOPCKOH IIPanopIuK Ha aBUAHOCLIE;

- HaJIOMHBIIl pEeMECIICHHUK;

- CEKpeTapb FeHepaIbHOI0 AUPEKTOPA B U3BECTHON HEe(TEra3oBoil KOMIAHUY;
- nenytat CoBeta @enepanuu.

[ar 2. PemuTe, KOTOpasi U3 MEPEYHCICHHBIX BBIIIE JOJDKHOCTEH JOKHA UMETh Hanboiee
«CUJIbHBIE»: TPaBO Ha BIIACTh; BJIACTh BO3HAIPaXJCHUS;, BIACTh MPUHYKICHUS U OOBICHUTE
oYeMy.

lar 3. OtOepute HaMMeHee «BIIACTHBIE» MOJKHOCTH M3 CBOETO IMPOPAHKMPOBAHHOIO
CIMCKAa U TOJArOTOBBTE KPATKUM IE€pPEUYEHb MCTOUYHMKOB BJIACTU M BIMSHUS (Uepe3 MOJIUTHKY B
OpraHu3aIH ), KOTOPHIE MOTJIH OBITh UCIIOJIb30BAHBI JIJIsl YCUJICHUS BIACTH B TJAHHOM JTOJIKHOCTH.

[ar 4. UaauBUayanbHbIe Pe3yabTaThl 00CYKAAIOTCS B MAJIBIX IPYTINaX.

Har 5. IToxg pyxoBOACTBOM IpenoaBaTelis MPOBOAUTCS 00111ee 00CYKICHHUE B ay IUTOPUU.

1. Koukpemnas cumyayus «L{enmp enacmu ¢ KOMRanuuy

Anpnpeit BanoB BosriaBui obnactHO# xieboxkomOuHaT «Komoc» eme 3amonro g0 1993
roga. IlpequyBcTBys Oam3K0e OAaHKPOTCTBO, €r0 OBIBIIHI MapTHEP MOKUHYJ CTPaHy, IPUXBATHB C
co00i1 M3 Kacchl MPAKTUYECKH BCIO HAJMYHOCTh. AHIpel He 0e3 ycmexa co3lail Ha KoMmMOuHaTe
HOBYIO OpPraHU3allUOHHYIO KYJbTYpy, OCHOBAaHHYIO Ha KOHCEHCYCHOM IIPUHATHUU pEIIEHUN U
JKECTKUX TpaBwiax paboTel. OpHAKO BCKOpe OOHApYXHJ, YTO TaKHE€ METOIbl CTAHOBSTCS
NPEMSITCTBUEM Ha IMyTH YBEJIWYEHHs OOBEMOB MpoJax MpoayKuuu. B mpunuune, AHapeil kak
raBa (pUPMBI MOT UCHOJB30BaTh CBOE IMOJIOKEHHWE U M3MEHUTh HEKOTOpPbIE METOJbI, HO BMECTO
TOr0 OH PELIMI «IIYCTUTh JEJI0 Ha caMOTeKk». B pe3ynbraTe NpOBEACHHUS] MU3MEHEHHUS TaKuM
o0Opa3om 3aHsu10 Obl OoJiee IBYX JIET, a eciau Obl AHApEN cienal 3TO C MO3ULMU CBOEH BIACTH, TO
MOHAA00MIIOCH OBl JIUIIB PACTIOPSDKEHHE, KOTOPOE MOTJIO YMECTHTHCS Ha OJTHOM JIUCTE OyMarm.

Ce0s KaK pyKOBOAUTENSI OH CUUTANl «TOJIKAYOM», IPOABUTAIOLIUM CBOH HJIE WHOTJA OYEHb
XKecTKuM o0pas3oM. IlepBoe BpeMs Ha pyKOBOJALIEH JOKHOCTU AHJIpel 3aHUMAJICs, 3aTbIKaHUEM
«ZIbIpY», HE oOpalan BHUMaHUs Ha CO3JaHKe MPOyKTUBHOM KyIbTyphl paboThl. OH Ben ceOs TOUHO
B COOTBETCTBMM C y4€OHHMKAMM HPOLUIBIX JIET U B CBOEH paboTe MOJHOCTBHIO MOJjarajics Ha
3aHMMAaeMYyI0 UM JIOJDKHOCTb. OH IbITAJICS BIUATH Ha IPYTHX Yepe3 «IaHHYI0 eMy O0rOM BIacTh» U
METOJIOM «KHYTa U IpsiHuKay. OH HaHUMaJ HYXHBIX €My JIFOJIEH, U YBOJIbHSII HEHYKHBIX, MBITAJICS
CKOJIOTUTh HAa KOMOMHATE CBOIO KOMaHly. AHApEH CunTal CBON «IyTaHbI» CTUIIb pabOThl CMECHIO
«YIpaBIJICHUS 110 LEISAM» U «IIPUHATHS pelieHul yepe3 KoHceHcyc». OH Bepul, 4TO PyKOBOAUTEIh
JIOJIKEH OIPENEIATH MOJIUTUKY MPEANPUATHSA. BMECTO 3TOro OH AOIKEH CO3/1aTh Ha IPOU3BOJICTBE
TaKyl0 OpPraHM3alMOHHYIO KYJbTYpy U PYKOBOJCTBOBAaThCS TAKUM CTUJIEM, IIPU KOTOPBIX BIIACTh
«JIJIUTCS C MIOAYMHEHHBIMU M B3aMMHOE JJOBEPHE CTAHOBUTCSA 3aJI0IOM XOpoIIeH paboThI.

MHorue komieru cuntanu AHjapest noauTukaHoM. K 3ToMy MX CKIIOHSUJIO TO, YTO OH Kak Obl
HOJCTpauBall KyJIbTypy HpeANpUATHS O] ceOs, Mo CBOM CTHIIb pyKoBoAcTBa. [Ipu 3ToM OH Mor
coueTaTb M COBMEIATh MPHUHATHE TPYIIOBBIX PEIIEHUH € JUYHBIM KOHTPOJIEM 3a CaMUM
IPOILIECCOM MPHUHATHUS PELIeHnH. 33100 10 TOro, Kak OH coOupascs nepeaaTh pelieHue B rpymiy,
AHJpel BcTpeyascsl ¢ COTPYJIHUKaMU Ha UX pabOyuX MecTaxX, BHUMATENIbHO CIyIIal UX, MbITAJICS
y3HaTb, 4YTO OHM JyMaroT. OH J1aBaj COBEThI, MO0 pUBal K TOBOPHII O TOM, UTO CaM JyMaer.

AHppell TpoBOAWII C MOJAYMHEHHBIMU CIIEIUAJIbHBIE 3aHATHS MO CTUMYJIMPOBAHMIO, LIEIBIO
KOTOPBIX OBUIO MOOYIUTh MX K OoJjiee aKTUBHBIM JeicTBUsAM. Kaxawlii pyKoOBOJIUTENb pasaBai
y4aCTHUKaM KONHUHM C ero (ee) MperIoXKEHUSMHU IO OJKETYy M LelsIM xjieOokoMOuMHaTa Ha
OpPEACTOSIUN Meproj. 3aTeM PYKOBOJMTEIM TPYMIl MO OAWHOYKE Kak OBl «3allUIlaliu» CBOU
MPeJJIOKEHHS Tepe] BCEMU yYaCTHUKAMU 3aHATHUS, KOTOPblE OOpYIIMBAIMCH HAa BBICTYIAIOIIETO C
IpajJoM 3aMEuyaHui, BOIIPOCOB M KOHTpHpeIokeHU. [103ToMy pyKoBOAMTENM TpyII HE MOIUIU
paccuuThIBaTh Ha aBTOMATHYECKOE YTBEP)KICHHE CBOMX MpeuiokeHui. OXHuaanock, YTO OHU
JIOJDKHBI «IIPOJATh» CBOW INPEMJIOKEHUs ApYruM. Takue 3aHATHS NPOBOAWIMCH B MPEATIAHOBBIN
nepuoj U JUIMINCh UHorja Oosee Hexenu. [lo MX 3aBepHIEHMIO KaXKIbIi PYKOBOJUTENb TIPYIIIIbI
Opau Ha ceOst 00s3aTeNbCTBA IO YTBEPIKICHHOMY TO10BOMY IIJIaHy.



Anppeil Obul TBEpA B TOM, YTO T€ PYKOBOAWUTENM TPYMI, KOTOPbIE HE CIPABWIUCH C
rOJIOBBIM 3a/laHUEM, HE [OJDKHBl MOJydaTh Bo3HarpaxaeHue. OH xoren, 4ToObl pabora
BBIMIOJHSJIACH HA BBICOKOM YPOBHE, M 3aCTaBJIsl CBOMX IIOJYMHEHHBIX YCTAaHaBIMBAaTh
pPEATMCTUYHBIE U BMECTE C TEM HAIPSDKCHHBIC LIETIH.

Hcnone3yemblii AHIpeeM CTWIb YIpaBIECHUA IpeBpallla]l €ro IOAYMHEHHBIX B
II0CJIEIOBATENIbHBIX CTOPOHHHMKOB COKpAIEHUSI ce0ecTOMMOCTU XJIe000yJIOUHOW NpPOAYKIUH U
YCTaHOBJICHHSI PEAJTMCTUYHBIX IIeJIeH, a TAK)KE B PEBHUBBIX UCIIOJTHHUTENEH CBOEH pabOTHI.

AHzpeil TposBIAT HACTOMYMBOCTH, IIOKa3blBal, Kak HaAO JenaTb paboTy, HCKYCHO
IPUHYX/aJ U MOTUBHPOBAJI CBOIO KoMaHy. OH ciylian u JeiIuics OTBETCTBEHHOCTbIO. OT Bcero
3TOr0 BECh IPOLIECC Ka3aJCsl IyTaHHBIM U HeACHbIM. OIHAKO OH ObLIT TEPIEIUB U CIIOCOOEH K /AaTh,
KOI'/la JIFOIM CaMU YBUJIAT «CBET B TYHHEJIE.

Korma oH omyman Heo0XOAMMOCTb IIPOBEIEHHUS 3HAYUTEIbHBIX H3MEHEHHUH, OH
IPEIIIOYNTAN KAaTh, MIOKA BCA €r0 KOMaHJa MPOHUKHETCS TaKUM K€ COCTOSIHUEM, & HE PEllaTh
pobJIeMy «pOCUEepKOM Iepay, BHITYCTUB OUEPEIHOE PACIIOPSKEHHUE.

Bomnpocel K KOHKPETHOM CUTYyalluHU:

1. Kakoll ypoBeHb 3aBUCHMOCTH CIIy’KHJI OCHOBOI Hay4Y€HMs IIOBEIEHUS WICHOB «KOMAHJbD»
Anppes? Yto sBIsieTCSl CYThIO 3TOr0 YpOBHs 3aBHcUMOCTH? OOBsSCHUTE CBO BHIOOp U
HOATBEpAMTE €ro (hpakramu.

2. Ha uem ctpousicst aBTOpUTET AHJIpes Kak IEPBOr0 PyKOBOAUTENS XJIeOokoMOuHara?

3. Kakue NMYHOCTHBIE MCTOYHMKHM BJIACTH IO3BOJWIM AHJIPEIO CO31aTh KOPIOPATUBHYIO
KynbTypy? JlaliTe neTanbHbIN aHaIU3 STOW TpaHCHOPMALIUH.

4. Tlouemy BBl yMaeTe, YTO PyKOBOAMTENIN TPy MyOJINYHO «3alUIIas CBOU MPEI0KEHUS
no Oro/pKeTaM W IEsIM, MOTJIM OBl CUMTATh 3TO TPU ONPEICICHHBIX OOCTOSTENHCTBAX
IIOZIPBIBOM CBOEH BIIACTH?

5. IlpuBenute mpumepsl codeTaHus AHApPEEM BIACTH U IOJUTUKA B JOCTUKEHUH CBOMX
HeJen.

6. Kaxkue aeMeHThI I1IepCTBa COACPKUT «IIYTaHHBII yIpaBiIeHUECKUN CTHIIb AHIpes?

3.3.1. Metoguyeckue MaTepuabl
3a 1 Kypc MarucTpaHThl BBIIOJHSIOT 4 KOHTPOJbHbIE pabOThl. 3a MPABUIBHOE BBIOJIHEHHE
KaKI0W KOHTPOJIbHOM — 5 0aiioB.
VYcnoBusa U NOPSAAOK NMPOBEAEHUS TEKYILIETo KOHTpoJs 3HaHui npexacrasieHs! [IB/I-07 «O
MPOBEJCHUH TEKYLIETO KOHTPOJISl yCIIEBAEMOCTH U MTPOMEXKYTOUHOM aTTeCcTallii 00yYaroIuXCs.
3.4. KoMILIEKT BONIPOCOB K IK3aMEHY
3.4.1. Bonpocsi 1 cemecTp (110 cemecTpaM 1Jis1 04HOM popMBbI 00yUeHUs):
1. PackpblTp MNOHATHS  «IIPEANPUHUMATEIBCTBO», «OpraHU3alus IPEANPUHUMATEIbCKON
JIEATEIbHOCTHY, «IIPEAIPUHUMATEIIb.
. PackpbITh conepkaHue npenpuHIMATENbCTBA: e, CyOBEKThI, 0OBEKTHI.
. Cxema nomyyeHus NpuobLIH.
. IlapTHEpCcKHE OTHOILIEHNS B IPEANTPUHUMATEIBCTBE.
. @OopMBI TaPTHEPCKUX OTHOUIEHUH B IIPOU3BOACTBEHHOM MPEIIPUHUMATEILCTBE.
. IIpaBoBOE€ perynupoBaHue NIpeIIpUHAMATENBCTBA.
. Knaccugukanus npernpuHuMarenbCTBa.
. Kputepun oTHeceHns IpeIpUATHS K MAJIOMY.
. OpranuzanoHHO-IIPaBOBbIE POPMBI MTPEATPUHUMATEILCTBA.
10. JlocTonHCTBa 1 HEAOCTATKU MHAUBUAYAIBHOIO IPEANPUHUMATEILCTBA.
11. Bunp! npennpuauMarenscTBa. Mx kpaTkas XxapaKTepUCTHKA.
12. Ctaguu mpon3BOACTBEHHOTO NPEANIPUHUMATEIBCTBA.
13. IToHsiTHE IPEANPUHUMATEIBCKON CPEBI.
14. BayTpenHnsis cpena OuzHeca.
15. ®akTopsl BHENIHEH CPEeAbl IPSIMOTO BO3/IEHCTBHS (MHUKpOCpEa).
16. @akTopsl BHEIIHEH Cpeibl KOCBEHHOTO BO3EHCTBUS (MaKpocpea).
17. UcTOYHHUKYM TIPEeANPUHUMATENBbCKUX UIEH.
18. DxcnepTH3a MpeInpruHIMAaTEeIbCKON HJIEN Ha PHIHOYHYIO 11€7€CO000pa3HOCTb.
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19. Kanuran npennpuauMarens. IcTOUHUKH NpeANIPUHUMATEIBCKOTO KaluTala.

20. UadopmanmonHoe mpenpruHIMATETHCTBO.

21. Cdepsl ucnonb3oBanus MIHTepHETa B MAJIOM U CpeHEM OU3HEce.

22. MeTonpl NPUHATHUS NPEATPUHUMATETBCKUX PEIICHUH.

23. Dransl DPUHATHS IPEANIPUHUMATEIBCKOIO PELLIECHUS.

24. ®opMupoBaHUE LIEHBI TOBAPA.

25. YupaBieHue u3iep>kKkaMu Ipou3BOJICTBA.

26. Onpezenenne rpaHul] 00beMa MPOU3BOICTBA.

27. Yto Takoe 6usnec-mian? CTpyKTypa U COACpKAHKE Pa3/IesioB OM3HEC-TUIaHA.

28. 'ocynapcTBeHHas! perucTpanus HHIuBUyanbHOro nmpeanpuHumatess (MIT).

30. CyuiHocTh NpeanpUHIMATEIBCKOTO PUCKA.

31. Knaccuduxkanus npeaAnpuHIMATEIIBCKOTO PUCKa.

32. Iloka3zaTenu pucKa: TOMyCTUMBINA PUCK, KpDUTUIECKUN PUCK, KATACTPO(YUIECKUN PUCK.
33. MeTo/ibl OIICHKH PHUCKA.

34. CriocoObl CHUKEHHS PUCKA.

35. Yrto Ttakoe cTparerus npeanpustus? Tumbl npenpuHUMaTEIbCKUX CTPATETHIA.
36. «PbIHOK ITpOJIaBLI@» U «PHIHOK ITOKYIATENA», UX CPAaBHUTENIbHASA XapaKTEPUCTHKA.
37. lena, neHoBas noauTuka. Llenu 11eHOBOM IMOJIUTHUKH.

38. MeTo1bI 1IeHOOOpa30BaHUA.

39. UcrtouHukH (PUHAHCUPOBAHUS MIPEANIPUHUMATEIBCKOM 1eATEeIbHOCTH.

40. IlpeumymiectBa M HENOCTaTKM  KpeAMTa  KaKk  MCTOYHMKA  (DMHAHCUPOBAHUS
MpPEeANPUHUMATENIBCKOMN 1eATEIbHOCTH.

41. IlpeumymiectBa W HENOCTaTKM  JIM3MHra  Kak  WCTOYHMKA  (DMHAHCHPOBAHUS
NpEeANPUHUMATENIBCKON 1eATEIbHOCTH.

42. Touka 6€3yOBITOYHOCTH.

43. ®opmMupoBaHuE U pacnpeesieHne TpUuObLTU MpeAnpUHUMATEIS.

44. Yrto Takoe Hajoru? Buabl HaIOTOB.

45. YrpolieHHas CucTeMa HaJoroo0I0KeHuU .

46. Enqunblil cebCKOXO3SIIICTBEHHBIN HAJIOT.

47. EnHBIA HAJIOT HAa BMEHEHHBIN JOXO.

48. IlnanupoBaHue Ha NPEIIPUITHH.

49. Yder Ha npeAnpusaTUH.

50. Co3naHue npeanpusIThs.

51. IIpousBoacTBeHHbIH nporecc. Knaccugukaius npou3BoCTBEHHBIX MPOLECCOB.
52. IlpuHIMIBI OpraHU3aIK IPOU3BOICTBEHHBIX MPOIIECCOB.

53. YnpasieHue npearnpusaTHEM.

54. Mapketunr. [IpaBuia mapkeTuHra.

55. Yto Takoe joructuka? Buasl TOrUCTHKH.

3.4.2. Bonpocsl 2 cemecTp (110 cemecTpaM ISt 04HOM (POPMBI 00y4eHH):
OOBEKT U TIpeAMET NUCIUILIAHEI.
3azaun OpraHu3anys Hay4HbIX UCCIICOBAHUMN.
OO011re NpUHIKIIBI OpraHU3allui HayYHBIX HCCIIEI0BaHUN.
OCHOBHBIE  3aKOHOMEPHOCTHM  OpraHM3alli  IPOU3BOJCTBA  CEJIBCKOXO35MCTBEHHOIO
IIPOU3BO/ICTBA.
5. PasButue popm cobctBeHHOCTH B PO. [ToHsATHE MPOU3BOACTBA, XO3SIMCTBA, XO35ICTBEHHOTO
cyOBbeKTa M HAy4HON OpraHu3allu.
6. Knaccuduxanus hopm npousBoacTBa U GOPM MPEITPUATHI.
7. Knaccudukanus npeAanpusTuil U HAyYHBIX OpraHU3aluil 10 OpPraHu3alliOHHO—IIPABOBOMY
CTaTycCy.
8. OCHamEHHOCTh  CEIbCKOXO3SMCTBEHHBIX  NPEINPUATHA  OCHOBHBIMH  CPEICTBaAMH
IIPOU3BOJCTBA U UX UCIIOIb30BAHMUE.
9. OcHOBHbIE NPUHLUIIBI TTAHUPOBAHUS.
10. MeToap! 1aHMpOBaHUS.
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11. Cucrema ruianupoBaHus (IEPCIEKTUBHBIE, TOJIOBBIE U ONIEPATUBHBIC IUIAHBI).
12. buzHec-1aHopraHu3aluu.
13. IlonsATHE U cOCTaB TPYJIOBBIX PECYPCOB.
14. ®opmupoBaHue KaapoBOro cotaBa U 3((HEKTUBHOCTD €€ UCIIOIH30BAHUS.
15. OcHOBHBIE IPUHLIUIIBI OPraHU3aLUU TPYAa.
16. ®opmbl Opranuzanuu Tpyjaa.
17. BuyTpennue (popMbl OpraHu3aiuu Tpyaa.
18. CymHOCTh M IPUHIMIIBI MATEPUATBHOTO CTUMYJINPOBAHUS.
19. Buasl oruiatsl Tpyaa.
20. TapudHnas cucrema u €€ OCHOBHBIC JIEMEHTHI.
21. Omnara TpyJa Hay4HbIX KaJipOB U PYKOBOJUTEIEH.
22.3anauu, BUJbl 1 METOJAMYECKHUE IPUEMBI aHAJIU3A.
23. Opranu3anusi aHaJIMTUYECKON paObOTHI.
24. AHanu3 ;KMBOTHOBOJTYECKUX OTPACIICH.
25. Tlonsitre u GOpMBI CIIEHUATN3ALUH CETbCKOX03IHCTBEHHBIX TPEANPHUSITHH.
26. Iloka3arenu cnequain3alnuy CeIbCKOXO035HCTBEHHOTO MPEATPUATHS.
27. IloHsTHE U OKA3aTeNN KOHLIEHTPALUU U Pa3MEpPOB MPEANPUATHUS.
28. MeToapl YCTaHOBJIEHUS ONTHUMAJIBHBIX Pa3MEpPOB CEJIbCKOXO3AMCTBEHHBIX MPEANPUATHI U
UX MOJpa3eIcHUN.
29. IIpon3BOICTBEHHBIEC TUIIBI XO3SIICTB.
30. [TonsATHE U CYIIHOCTh MEHEKMEHTA.
31. lenu u 3aga4y MCHEIKMEHTA.
32. ®yHKUMH yIpaBICHUS.
33. 3aKOHOMEPHOCTU U MIPUHIMIIBI YIIPABICHUS.
34. Buemnss cpena opranuzaiuu (ee CTpyKTypa)
35. BHyTpeHHss cpefia OpraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI
36. B3aumopeiicTBie BHYTPEHHEN U BHEIIHEN CPE/Ibl
37. CymHOCTh 1 KJ1accu(UKaLKsg METOI0OB YIIPABICHHUS.
38. IloHsiTHE U CYLIHOCTh OPraHU3ALMOHHBIX CTPYKTYP.
39. Tunsl CTPyKTyp ynpaBieHus (110 CTYIECHSIM).
40. Knaccugukanusi CTpyKTyp YIIpaBISHHS 110 OPTraHU3allMOHHBIM IPU3HAKAM.
41. Knaccudukanus CTpyKTyp yIpaBlIeHUs 10 XapaKkTepy MOJYUHEHHOCTH.
42. IloHsiTHE YIIPaBIEHYECKOTO PEIIEHUS U €r0 MECTO B IPOLIECCE YIPABICHHUS.
43. Knaccugukanus ynpaBieHYeCKHX pelIeHnH.
44. ®akTopbl, BIUAIOIIKE Ha POLIECC TPUHSTHS PEILICHUH.
45. I'pynnoBoe NpUHATHE PELIECHUH.
46. IlonsTie nepcoHana NpeAnpusiTus, €ro XapakTeprucTUKA.
47. IlonsiTe BiIacTH.
48. IcTouHuKYU BIACTH.
49. PyKkoBOAUTEINb U €0 KauecTBa.
50. IloHsiTHE KONIIEKTUBA.
51. Buasl KOIJIEKTUBOB.
52. ®opMHUpOBaHKE KOJIJIEKTHUBA.
53. TIoHATHS U TUITBI KOH(IIUKTA.
54. Buasl koH(IIMKTA.
55. Yrpasnenue KOHPIUKTaMH.
3.4.3 Bonpocs! AJis1 3204HOi (popMbI 00yUeHUs
3.4.4. MeTogu4eckue MaTeprabl
DK3aMeH TpoBOJUTCA 1Mo Ouietam. OOydarommMcs BBIAAETCS OWIIET C BOIIPOCaMH M AaETCs
BpeMs Ha MOJTrOTOBKY, He MeHee 45 muH. [locne yero, oHM Tak ke B yCTHOW (hopMe OTBEYAIOT Ha
BONPOCHI, coaepkamuecs B Omnere. OTBET OLEHUBAETCS 110 BbIILE MPUBEIEHHBIM KPUTEPHSIM.
VYcnoBud u mopsaok mpoBeneHUs 3k3ameHa mnpexacrasieHsl B IIB/[-07 «O npoeaenun
TEKYIIETr0 KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTecTalli 00yJaromuXcs.



