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1. EJIA OCBOEHMSI JUCLIUTLIMHBI (MOY.J15T)

HCHBIO HU3YyYCHUSA OUCHHUILUIMHBL «MGHCII)KMGHT B 300TCXHHHN» ABIACTCA OBJIAACHHUC
SHaHUAMU O pallMOHAaJIBHOM IMOCTPOCHUU U BEACHHH IIPOU3BOACTBA Ha CEbCKOXO03IHCTBEHHBIX
MNpeaAnpusaATULaX, OCHOBAX YIIPaBJICHHUA IIPOU3BOACTBOM B YCJIOBHAX MHOFOyKHaIIHOﬁ O9KOHOMUKH
U Pa3BUTUSA PBIHOYHBIX OTHOH.ICHHfI, CUCTEME Yyu€Ta MW MCTOAaxX aHalln3a YIpaBJICHUA
HCIIOJIB30BaHUA PECYPCOB B 300TCXHHUU.

2. MECTO JUCIUILIUHBI (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

B cootBercTBUU C
y4eOHBIM TIJIAHOM
JTUCIUIINHA OTHOCUTCS

K Yacru, popMupyeMoil yaacTHUKaMH 00pa30BaTEIbHBIX OTHOIIICHHIA
CraTyc IUCIUILTUHBI BapUaTHUBHAS

ObecneunBaronme DKOHOMHUYECKAs TEOPHUsl, KOPMIICHUE )KUBOTHBIX, 300THIHICHA
(mpeAecTBYOIINE)

JTUCIUTUTHHBL, TPAKTUKA

ObecneunBaeMble [IpenaumuiomHas npakTuka

(mocnenyrommue)

JAUCHUIIIMHBI, IPAKTUKA

3. PE3YJIbTATBI OBYYEHHWS 11O AUCHUIIMHE (MOAY.IIO)
(XAPAKTEPUCTUKA ®OPMUPOBAHUA KOMIIETEHIIN)

Howmep(a)
pasnena(oB)
IMUCHUILIMHBI
(Momyms),
[udp n HaumeHoBaHUE WunukaTop(pl) OCTHKEHUS KOMIIETSHIIMY /  |0TBEYAIOMIETo(1X)
KOMIIETCHLINU IJTAaHUPYEMBbIE Pe3yJIbTaThl 00ydeHHS 3a (hOpMHpOBaHKE
JTAaHHOTO(BIX)
WHAUKATOPa(OB)
JIOCTIIKEHHS
KOMIICTCHIINU
NA-11TK-4
3HaTh: COBPEMEHHBIE TEXHOJIOTUU

ITK-4 IIPOU3BOACTBA MPOLYKIINH 1L12.13

CriocobeH pa3pabaTbiBaTh U ’KMBOTHOBOJICTBA U BBIPAIINBAHHS 7

MIPOBOJIUTH MOJIO/THSIKA

MEPOTIPUATHS 110 YBETUUYECHHUIO

nokazareneit npoaykruBaocty,  |M-21TK-4

HCIIOJIb30BaTh COBPEMEHHBIE YMeTh: pa3pabaTeiBaTh U MPOBOIUTH

TEXHOJIOTHUHI MEPOIPUITHS 110 YBETUUECHUIO 1-13

MIPOU3BOJICTBA TPOYKLIUU MoKa3zaTesne MpOAYKTUBHOCTH

’KUBOTHOBOJICTBA W BBIPAIIIMBAHUS

MOJIOJTHSIKA NA-311IK-4

Biamers:  HaBbIKAMM COBPEMEHHBIX 1-13
TEXHOJIOTHI MPOU3BOJICTBA  MPOAYKIUHU




JKUBOTHOBOJICTBA U BbIpalllMBAHUSA
MOJIOJHSIKA, IPOBEJICHUS MEPONIPUATHI 11O
YBEIIMYCHUIO [T0KA3aTeIICH

NPOLYKTUBHOCTH
HNO-111K-6
3HaTh: TpaBwmiIa 3G(HEKTUBHON OpraHU3aIiN 1-13
IIK-6 CriocobeH k opraHn3anuu PpaboTHI KOJJIEKTUBA MCITOTHUTENEH
pabOoThI KOJUIEKTHBA HCIOJIHUTENEH,
MIPUHATHUS YIIPABICHYECKUX NA-211K-6
peLICHUH, aHATU3UPOBATh U YMeTh: NpUHUMATh YIPaBICHUYECKUE DPEIICHUS,
TJIAaHUPOBATh TEXHOJOTHICCKIE aHAIM3UPOBATh U IUTAHUPOBATH 1-13
MPOLECCHl (CTOMMOCTb, Ka4eCTBO, TEXHOJIOIMUYECKHE IPOLIECCH
0€30MacHOCTh ¥ CPOKH UCIIOIHEHHS),
IPOBOJUTH MapKETHHI U On3HecC- WI-311K-6
TUTAHUPOBAHHUE BBIITYCKA MPOAYKIUH
Bnanets: HaBbIKaMu 1-13
IIPOBEICHNUSI MapKeTUHra U Ou3Hec-
IUTAHUPOBAHUS BBITYCKA MPOIYKLUU
HNA-111K-9
3uath: [loHATHS U 3a7a4U B TPOU3BOICTBEHHOU
JeSITEIIbHOCTH CBSI3aHHBIC C pealn3alnueii u
pa3paboTKO TEXHOJIOTUH OTpacie B
’KUBOTHOBOJICTBE U PALIMOHATIBHOTO 1-13
HCTOJIb30BaHMs CPEACTB MEXaHU3ALNH U
aBTOMaTHU3alluu
N-2IT1K-9 YMeTh: UCIIOJIB30BaTh B
IK-9 Criocoben dhopMupoBaTh 1 A N
+ |IPaKTUYCCKOU ACATCILHOCTU MCTOAbI PCIICHHUA
peuiaTth 3aga4y B IPOU3BOACTBCHHOU
[IPOM3BOJCTBEHHBIX 3a]a4 CBSI3aHHBIX C
JeSITETbHOCTH CBS3aHHBIE C . . .
. . peanuzanueit 1 pa3pabOTKON TEXHOIOT UM
peanmzanueit u pa3padoTKOi o
o 9 OTpacieil B )KMBOTHOBOJCTBE M PallMOHAIIBHOIO 1-13
TEXHOJIOTHH OoTpaciel B
HCTOJIb30BaHMS CPEACTB MEXaHU3ALNH U
YKUBOTHOBO/ICTBE U PAIlMOHAIBLHOTO
aBTOMAaTH3aLUH
WCIIOJIb30BaHMS CPEICTB
MEXaHHU3alKuu 1 aBTOMaTH3aLIH
HN-31IK-9 BrnageTts: npakTH4eCKUMU
HaBbIKaMU (OPMUPOBAHMS U PELLICHNS 331241 B
HpOI/ISBOI[CTBCHHOﬁ JACATCIbHOCTU CBA3AaHHBIC C
peanuzanueii U pa3pabOTKON TEXHOJIOTHI
oTpacieil B )KMBOTHOBOJACTBE U PallMOHAIIBHOTO 1-13
HCIOJIb30BaHU CPCACTB MEXaHU3alluu U
aBTOMaTHU3allun
4. CTPYKTYPA U COAEP KAHUE JUCIHUIIJIMHBI MOOYJIS)
4.1. Copep:xanmve TUCUMILIIMHBI (MOXYJIS)
4.1.1. Ounasn gpopma:
‘ Ne Tembl 3aHATHH ‘ Bujpl yueOHBIX f 5 oA © ‘ [IpumMeHsieMble




n/n 3aHATUN U aKTUBHBIE U
TPYIOEMKOCTb, Hac. WHTEPaKTUBHbIC
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MeHEeKMEHT B 300TEXHUU

1 |IlonsiTue u conepxkanue ) ) 4 VO, T
MEHEUKMEHTA

2 |MeTo/10JI0TrHYECKHE OCHOBBI Pemenne
MEHE/KMEHTA B ’KUBOTHOBOJICTBE 4 4 KT MIPOU3BOJCTBEHHOMN

CUTYyaluH,
TECTUPOBAHUE

3 |Conepxanue u GyHKIUU ) ) 6 vO
MEHE/KMEHTA B 300TEXHUH

4 |BHewmHsis cpea opraHu3alnuu Pemenne

2 4 4 YO, T |nmpou3BOACTBEHHOM
CUTYalluu

5 |CoBpemeHHBIE METOIBI YIIPABICHUS Pemenue

B JKUBOTHOBO/JICTBE 2 4 10 9, KP MPOU3BOJCTBEHHOM
CUTYalluu

6 |OpraHu3anMOHHBIE CTPYKTYPBI ) ) 6 VO.T Jlekuus-npesenranus
yIpaBJICHUS ’

7 |[IIporecc MpUHATHA U peanu3alnu Pemenne
YIIPaBJICHYECKUX PEUICHUH B 2 2 10 YO, KP |npou3BoacTBeHHOMN
300TEXHUH CUTYaIUU

8 |Mudopmannonnoe odecrieueHue ) ) 4 vO Buneopuibem
MEHEKMEHTA

9 |doxyMeHTaliMOHHOE O0OecreueHne 4 10 T
MEHEKMEHTA

10 |OpranuzanyoHHas KyJbTypa U ) 4 4 vO
OpraHM3alys Tpyia MEHEKEpPa

11 |TexHonorus ynpasjieHUsl TpyNIaMu 2 5 YO

12 |YopasieHnue KoHQIMKTaMH Pemenne

2 2 10 YO, KP |npou3BoJCTBEHHOU
CUTYalluu

13 |Onpenenenune 3¢ppekTuBHOCTH Pemenue

YIIPaBJIEHUS B dKUBOTHOBOJICTBE 2 6 16 3,KP  |[mpousBoacTBeHHOU
CUTyalluu
Utoro 20 | 40 93 27

* VkaspiBaercs ¢popma koHTpossi. Hanmpumep: YO — yernbrit onpoc, KJI — koncnekT nexiuu, KP
— KOHTpoJdbHasg pabota, BJIP — Beimonnenue naGopatopHoit pabotsl, BIIP — BrimonHenue
npaktuueckon padotel, K — xommoksuym, T — TectupoBanue, P — pedepar, 1 — noxman, 3KP —
3amuTa KypcoBoit paboTsl, 3KII — 3ammra KypcoBoro npoekra, D — 3K3aMeH, 3 — 3a4erT.

4.1.2. 3aounasn gpopma:
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n/n 3aHSITHNA U aKTUBHBIC U
TPYJIOEMKOCTb, Yac. MHTEPAKTUBHbBIC
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MeHeKMEHT B 300TEXHHUH
1 IlonsTHe U conepxaHue
AeP 2 4 VO, T
MEHEIKMEHTA
2 MeTo0/I0THUECKHIE OCHOBEI 14 K1
MEHEPKMEHTA B )KUBOTHOBOJICTBE
3 Conepxanvie U GyHKIIUU Pemenue
MEHEI)KMEHTa B 300TEXHUU ) 5 VO MIPOU3BOJICTBEHHOU
CUTYyaluH,
TECTUPOBAHUE
4 BHemHsis cpena opranuzanuu 14 YO, T
5 CoBpeMeHHbIE METO/bI YIIPABICHUS ) 10 Ip
B )KBOTHOBO/ICTBE
6 Opranu3aluoOHHbIE CTPYKTYPBI
P N PyILYP 2 6 [YO,T
yOpaBlIeHUs
7 [Ipouecc npuHATHA U peanr3alun Pemenue
YIPaBJICHUYECKUX PEUICHUH B 2 2 10 |YO, BIIP  |mpou3BOACTBEHHOI
300TEXHUU CUTYalluu
8 Nudopmanmonnoe obecrieueHue 14 vo Buneoduibem
MEHEPKMEHTa
9 JlokyMeHTalmoHHOe o0ecreueHne ) 10 IT
MEHEPKMEHTa
10  |OpranusanyoHHas KyJbTypa U 14 |p
OpraHM3alys Tpy/ia MeHeKepa
11  |TexHonorus ynpasjeHUs IpPyHIIaMH 16 YO
12 |YnpaBneHue KOH(IMKTaMU 2 2 17 YO
13 |Onpenenenue 3HPeKTUBHOCTH Pemenue
YIIPaBJICHUS B )KUBOTHOBOJICTBE 2 16 9 IIPOU3BOJACTBEHHOMN
CUTYalluu
Hroro 8 12 151 19

* VkaspiBaetrcst popma koHTposs. Hanpumep: YO — yetablit onpoc, KJI — koncnext nekiuu, KP
— KOHTpoJibHas paboTa, BJIP — Brinosnnenue nadopatopHoii padotsl, BIIP — Brinonnenue
npakTudyeckoit pabotsl, K — komnokBuym, T — tectupoBanue, P — pedepat, 1 — noxnan, 3KP —
3ammTa KypcoBoit padotsl, 3KII — 3amura KypcoBoro nmpoekra, D — sK3aMeH, 3 — 3a4er.

4.2. Pacnpesaenenue 4acoB IUCHUILIMHBI (MOAYJIs1) O BUAaM padoThl U gopMa KOHTPOJIsA*
* D —axsamen, 3 — 3auem, 3a0 — 3auem ¢ oyenxou, KII — kypcogoii npoexm, KP — xypcosas paboma,
K — konmponvnas paboma.

4.2.1. Ounas gpopma:

1 xypc 2 xypc 3 kypc 4 xypc 5 Kypc

Bun zansatuit 10
1 cem. |2 ceMm. |3 ceM. |4 cem. |5cem. |6cem. |7 cem. |8 ceM. |9 cem. con




Jlexmn 20
JlaGopaTopHsie

IIpakTrdaeckue 40
HTOro KOHTaKTHOM pabOTHI 60
CamocTosiTenbpHas padorta 120
Popma KOHTPOIIS €)

4.2.2. 3aounan popma:

Bun 3anstuit 1 Kypc 2 Kypc 3 Kypc 4 xypc 5 Kypc 6 Kypc
Jlexmn 2 6
JlaGopaTopHsie
IIpakTrdeckue 12
HTOro KOHTaKTHOM pabOTHI 2 18
CamocTosiTenbpHas padorta 78 82
Popma KOHTPOII €)

5. OPTAHM3ALMA U YYEBHO-METOINYECKOE OBECIIEYEHUE
CAMOCTOATEJBHOU PABOTHI OBYYAIOLIUXCHA 11O JTUCHUIIJIMHE
MOAYJIIO)

5.1. Conep:xaHue caMOCTOATEJIbHON PadOThI 0 AMCUHUILIHHE (MOLYJIIO)
CamocrosiTenbHas paboTa CTyJCHTOB MPEIyCMOTPEHA MOYTH 10 BCEM TemaM (CM. pasjen
4.1).
DopMBI caMOCTOATENFHON pabOTHI CTYICHTOB - 3TO MMChbMEHHBIE paOOTHI, U3yUeHHUE JIUTEPATYPHI U
IMPAKTHYCCKaA ACATCIbHOCTD.
Buapl caMocToATeTsHOM pabOTHl CTYICHTOB:
KOHTPOJIbHBIE paboTHI;
pedeparsl, JOKIaIbI;
9CCC U NPAKTUYICCKUEC 3alaHul.
n3ydeHne 0a30BOil TUTEpaTyphl - yIeOHHUKOB U MOHOTpadHii;
HN3YyUCHHUEC IIOHOHHHTCHBHOﬁ JIATEPATyphbl - MEPHUOJUYCCKUC H3AaHHA, CIICHUATIM3UPOBAHHLIC KHUIH,
MPAaKTUKYMBI;
KOHCIICKTUPOBAHUC NU3YUCHHBIX UCTOYHUKOB.
TeMbl, BRBIHOCUMBIE Ha CAMOCTOSITEILHYIO TPOPAOOTKY:
1. Merononoruyeckre OCHOBbI MEHEJIKMEHTA B )KHUBOTHOBOJCTBE
JoxymeHTanmoHHoe o0ecreyeHrne MeHeKMEHTa
OBOJIIOINS MEHEIKMEHTA.
Buemnssa cpcaa OpraHmu3anunu.
HNudopmarnmonHoe obecrieyeHne MeHEeKMEHTA.
OpranuzaiiMoHHas KyJbTypa U OpraHu3alys TpyAa MEHEIKEpa.
TexHonorus yrnpasiaeHus rpyIninaMu
VYnpasnenne KOHQIUKTaMH

0 N oL LN

5.2. KoHTpOJIb cAMOCTOATEIbHOM PadoThI
OreHka pe3yJabTaToOB CaMOCTOSTENbHON paboThl OpraHU3yeTCsl CIeIyIOIUM 00pa3oM:
I/I3yquHe CTYACHTOM BOIIPOCOB, BBIJACJICHHBIX Ha CaMOCTOATCIBHOC HU3Yy4YCHHC,
KOHTPOJIMPYETCS NMPH MPOBEACHUH 3aueTa WM 3K3aMeHa Mo JucuuminHe. Mrorosoit gpopmoit
KOHTPOJIA OCBOCHUA JUCHUIIIMHBI SABJIACTCA 9K3aMCH, HpOBOJIPIMI:Iﬁ B KOHIC YETBEPTOro Kypca
(7 cemectpa).

5.3. Y4eOHo-MeTOqMYECKOE 0O0ecIedeHHe CAaMOCTOATEIbHOH padoThI



[Ipy BBINOJHEHUU CAMOCTOSTEIBHON pabOTHl PEKOMEHIYeTCs MCIOIb30BaTh OCHOBHYIO H
JIOTIOJTHUTENIbHYI0 ~ Y4eOHYI0  JIMTEpaTypy, HOpPMAaTHBHbBIE aKThl, HHTEPHET-UCTOUYHUKH,
METOAMYECKHE PEKOMEHIALUK, HPOU3BOJCTBEHHO-XO3SHCTBEHHBIC JAHHBIC, WMEIOIIUECs Ha
Kadeape (rogoBbIe OTYETHI).

6. VYYAEBHO-METOJUYECKOE U ”THOOPMALIMOHHOE OBECIEYEHUE
JUCHUILIMHBI (MOLYJIS)

6.1. OcHoBHasi yueOHAasl IUTEPATyPa, HeOOX0AUMAS /ISl OCBOEHUS TMUCHMILIUHBI (MO1YJIs1)

1. 3umun H. E. Ananu3 u quarHoctuka (puHACOBO - XO35HCTBEHHON JEATEILHOCTH
npeanpusitust /3umun H. E., Cononoa B. H.: Yue6. mocobue — M.: KonocC, 2009 — 245
c.(977k3)

2.Kopones 1O. b. Menemxment B AIIK. /Koposes IO. b., Koporaes B. /1., KoderoBa I'.
H.: Y4e6. mocobue mist By30B - M.: KosocC, 2007 - 424 ¢.(613k3)

3. lakupos @. K. Opranu3zanus cenbCKOX03IHCTBEHHOTO npon3BoacTBa. /Illakupos .
K., Kopones IO. b., [Tactyxos A. K.: Yue0. nns By3oB — M.: KonocC, 2008 — 607 c. (519k3)

4. Kpynuna, H. H. Crpaternueckuii menemxmenT Ha npeanpustusx AIIK : yuebHoe
noco6ue / H. H. Kpynuna. — Cankt-IlerepOypr : CIIGI'AY, 2021 — Yacts 1 — 2021. — 137
c. — Texkcr : anekrponHbIit // JIaHb : aeKTpoHHO-OMOMOoTeHas cuctema. — URL:
https://e.lanbook.com/book/191444 (nata o6pamenus: 11.08.2025). — Pexum nocryna: ans
aBTOPU3. IIOJI30BATEIICH.

6.2. JlomosiHMTEIbHASA Yy4eOHasi JIMTepaTypa, HeoOXoauMasi Il OCBOCHUSI JUCHUIIMHBI
(Mmonxy.Jist)

1. Ay6posun U. A. Opranuzanys 1 IulaHUPOBaHUE TPOU3BOJICTBA HA MPEANPHUATUsX. /[[yOpoBUH
N. A.: Yaebnuk.- M.: KomocC, 2008- 359 c.(303k3)

2. Hexmanosa A. M. Crparermueckuit meaepkMenT B AIIK /Hexmanoa A. M., Tymanoa M. b. —
M.: KosnocC, 2009 — 120 ¢.(203k3)

4. YuebHo-npakTHUecKoe nocodue «OcHoBbI BefieHus 6usHeca B AIIK» ams ctyneHTOB
HanpasyieHus: noarotoBku 38.03.02 «MenemxxmenT» npoduins «IIpon3BoacTBEHHBIH
MEHEKMEHT» BceX (opM 00ydeHus : yueOHO-MeToAuYecKoe nocobue / coctaButesnu 3. 3.
by3nos, 3. A. Kynamesa. — Hanbuuk : Kabapauno-bankapckuii 'AY, 2015. — 180 ¢. —
Texcrt : anexTpoHHbI // JlaHb : 3neKTpoHHO-OnbIMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/137676 (nara oopamenus: 11.08.2025). — Pexxum noctyma: nms
aBTOPH3. MOJIb30BATENCH.

6.3. Pecypcsl cetu «AHTEepHET», HEOOXOAMMBbIE JJI1 OCBOCHH S JUCHUIIIMHBI (MOIYJIA)

1. http://www.ecsocman.edu.ru/- OOpa3oBarenbHbIil TIOpTan °~IKOHOMHKA, COILUOJIOTHS,
MEHEKMEHT

2. http://economicus.ru - OxoHOMHUUYECKHi mopTan Economicus.ru

3. http://window.edu.ru/ - Haubonee oOmupHas 3eKTpoHHas 0a3a y4eOHUKOB U METOAMYECKUX
MaTepuaJioB Ha caiTe wuWHGOPMAIMOHHONW cucTteMbl ~ExamHOE€ OKHO jJocTyma K
oOpa3oBaTenbHBIM pecypcam’’

4. http://www.rusneb.ru/ - HattmonaneHas snexktponHas 6ubdauoreka (HOb)

http://www.finbook.biz - DOnekrponHas OuOmMOTEKa OECIIATHBIX AJIEKTPOHHBIX KHHUT II0

OusHecy, GUHAHCAM, SKOHOMHUKE M CMEKHBIM TEMaM

6. http://enip.ras.ru/ - Ennnoe nayunoe nagopmarmonHoe npocrpanctso PAH.

6.4. MeToanueckue yKa3aHus J1Jis1 00y4ar0mMXcsl M0 OCBOCHUIO M CHUILTUHBI (MOTYJIsA)

N



bapunoga, E.A. Opranu3anusi 1 MEHEKMEHT - MOAYJIb «OpraHu3aius ceibCKOX03IiCTBEHHOTO
npousBoncTBay: (IIpaktuxym)/ E.A. bapunosa, - IBanoBo: UI'CXA, 2013. -68 C.
6.5. HudopmanumoHHbIe CHPaBOYHBbIE CHCTEMbI, HCHOJb3yeMble JIJsi OCBOEHMS
AUCHHUILIMHBI (MOYJis1) (MIPpY HEOOXOAMMOCTH)

1) caiit Poccrata PO www.gks.ru;

2) caift MuHHCTEpCTBA CENbCKOro Xo3siictBa PO www.mex.ru

3) ABromaTu3WpoBaHHas  HWHpOpMaNUOHHO-OMOMMoTeuHas  cucrema  «MAPK-SQL»

http://www.aselibrary.ru/

4) DnexkTpoHHas OubnMoTeuHas cucteMa u3narenabcTBa «Jlanp» http://www.lanbook.com/

5) Dnekrponnas OubnuoreuHas cucrema http://Library-ivgsha.ucoz.ru

6) O630p CMU http://www.polpred.com/

7) Wndopmannonno-npaooii mopran «I apant» http://www.garant.ru/

8) Hayunas snextponnas 6ubmuoreka http://e-library
6.6. IlporpamMHOe olOecneyeHue, MCMOJb3yeMoOe JI OCBOEHHS JUCHUILIMHBI (MOIYJIs1)
(pu HEOOXOTUMOCTH)
1. Onepaunonnas cucrema tuna Windows
2. INaker mporpamm oOriero nois3oBanHus Microsoft Office
3. Unrepuer-0Opay3epsl

6.7. Nudopmanmnonnbie TEeXHOJIOTUH, HCII0JIb3yeMble npu OCYILIEeCTBJICHUH
00pa3oBaTeIbHOIO MpoIecca Mo JMCHUILINHE (MOAY110) (IPH HEe0OX0IMMOCTH)

1. VYueOHnas u HayuHas IuTepaTypa 1o Kypcy. Buaeosanucu, cBsi3aHHbBIE C TPOrpaMMoOi Kypca,
KOMITbIOTEPHBIE IEMOHCTPALINHU, TEXHUIECKHUE BO3ZMOXKHOCTH AJISI UX IPOCMOTPA U NPOCTYLIMBAHUSL.
CBoOonHbIl nocTyn B IHTEpHET, HATMUUE KOMIIBIOTEPHBIX IPOrpaMM OOIEro Ha3HAuYCHHS.

2. OmnepauunonHble cucteMbl: cemerictBa Windows (He Hibke Windows XP), Linux.

3. Cpensl nporpaMMupoBaHus, Hanpumep, Pascal, Delphi, Microsoft Visual C++ Express Edition,
Microsoft Visual C#, Express Edition, Mono Develop wm unsie; kommumnstop gee (s OC Linux),
penakrop E macs nim nHoit; cripaBouHas cucrema Microsoft Development Network wimu nnast.

7T.MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOIUMAS 1JIsA
OCYHECTBJIEHUS OBPA3OBATEJIBHOI'O ITPOLECCA IO JUCHUIIJIMHE

MOAYJIIO)
Ne HaunmeHoBaHue crieniann3upoBaHHbBIX
/_ ayautopuil, kabuHeToB, naboparopuii u| KpaTkuil mepedeHs OCHOBHOT'O 000PYAOBaHUS
/o .
1 Yuebnas aynuropusi A NPOBEICHHUS|YKOMIUIEKTOBAaHA CICLMATM3UPOBAHHOHN (yueOHOM)
3aHSTHI JIEKIIMOHHOTO THTIA MeOebio, HaboOpoM JIEMOHCTPALIMOHHOTO
o0opymoBaHU U Y4eOHO-HATIIATHBIMU TIOCOOUSIMH,
o0ecreYnBalONMMH TEMAaTHUECKUE HIUTIOCTPAIHH,
COOTBETCTBYIOIIHE paboueit nporpamMMe
JUCLUIUIMHBI, & TaKKe TEXHUYECKUMH CpPEICTBAMHU
oOyueHuss (B TOM dHCIe, TEPEHOCHBIMH),
cilyXamue A8 OpeAcTaBieHus  y4yeOHOH
nHpOpMaLUH OOJIBIION ayAUTOPUN
2. VYuebHas ayAUTOPUH AJIS IPOBEACHUST  |YKOMILIEKTOBaHA CHELUAIM3UPOBAHHON (y4eOHON)
3aHSATHIA CEMHHAPCKOTO TUIIA MebeIbio, NEPEHOCHBIMA ~ TEXHHYECKHMHU
CpeAcTBaMH  OOY4YeHUs,  CIyKallUMH  JJIst



http://www.gks.ru/
http://www.mcx.ru/
http://www.aselibrary.ru/
http://www.lanbook.com/
http://library-ivgsha.ucoz.ru/
http://www.polpred.com/
http://www.garant.ru/
http://е-library/

TIpeACTaBICHHS YIcOHOH HHPOpMAITHH

3 VY4eOHas ayquTOpHs IS TPYIIOBBIX M |YKOMIUIEKTOBaHA CIICLHAIM3UPOBAHHON (yueOHOM)
WHIUBUTYyATbHBIX KOHCYIbTAUI MeOebio, NEPEHOCHBIMH ~ TEXHUYECKUMU
cpeacTBaMu  OOydYeHHWs,  CAyXallUMU  JUIs

pencTaBieHus yuaeOHoli nHpopmannn

4 YueOHas ayaAuTOpHsl JUIsl TEKYLIETO YKOMIUIEKTOBaHA CIICIUATM3UPOBaHHON (y4eOHOIN)
KOHTPOJISI U IPOMEXKYTOUHON Mebebio, NEPEeHOCHBIMH ~ TEXHUYECKHMU
aTTecTalluu cpeAcTBaMH  OOydYeHHUs,  CAyKallUMH  AJs

IpencTaBieHus yaeOHoli nHpopmannn

5 ITomemenue s caMOCTOATENBHON YKOMIUIEKTOBAHO CHENUAIM3UPOBAHHON (Y4eOHOIN)
paboTHI MeOeIbI0, OCHAIIEHO KOMIBIOTEPHOM TEXHHUKOH ¢
BO3MOKHOCTBIO TOIKITIOUEHUS K ceTd "MHTepHeT"
u  obecrieueHO  JOCTYIOM B 3JEKTPOHHYIO
rH(OPMAITMOHHO-00pa30BaTEIHHYIO cpemy
OpraHu3alyu

*CneyuanvHvle nomewjeHus - ydebuvle ayoumopuu Oasi NPOGEOeHUs. 3AHAMUU JEKYUOHHO20 MUNd, 3aHAMull
CEMUHAPCKO20 MUNA, KYPCOBO2O NPOEKMUPOBAHUS (8bINOIHEHUSI KYPCOBbIX PAOON), 2PYNNOSbIX U UHOUBUOYATbHBIX
KOHCYIbMAayull, mekyue2o KOHMpOoJsi U NPOMENHCYNMOYHOU Ammecmayuu.




Ipuio:xxkenune Ne 1
K paboyeil mporpaMme 1o JMCHUILIMHE (MOLYJII0)

®OH/]I OEHOYHBIX CPEJICTB MO JUCLHUILIUHE (MOAY.IIO)

«Opranmaum{ H MCHCIKMCEHT B 300TCXHUN»

1. IlepeyeHb KOMMeTeHIUI, (POPMUPYEMBIX HA JAHHOM JTaIe
1.1. Ounasa , 3a0unan gpopma:

Indp n HauMeHOBaHNE WNumnkatop(pl) TOCTHKEHHS KOMIICTCHITHH / dopma OreHoYHbBIE
KOMIIETEHIIUH MTAHUPYEMBbIC PE3YJIbTAThl 00yUCHHS KOHTpons™*|  cpeacTsa
1 2 3 4
Kommiext
BOIIPOCOB K
WJI-111K-4 yerHomy
3HaTh: COBPEMEHHBIE TEXHOJIOTHU OLpOcy,
NK-4 MIPOM3BOJICTBA MPOAYKIINHU KHUBOTHOBOACTBa | YO, K, D KOMILICKT
Criocoben BBIPAILMBAHUS MOJIOHSKA BOTIPOCOB K
pa3pabaTeiBaTh U KOJUTOKBUYMY,
MPOBOJUTH KOMILJICKT
MEPOIPUATHS 1O BOIIPOCOB K
YBEJIUYECHUIO AK3AMEHY
noKasaresei NA-211K-4 TecToBBIE
MPOLYKTHBHOCTH, YMeTb: pa3pabaThiBaTh U IPOBOIUTH 3a/1aHus,
HCIIOJIB30BATH MEPOIPHUATHS IO YBEINYEHUIO MTOKA3aTeNen T,5 KOMILJIEKT
COBpPEMEHHBIE HIPOAYKTUBHOCTH BOIIPOCOB K
TEXHOJIOTUH BUKSaMCHy
MIPOM3BOJICTBA Keiic-3amaun,
T WK
PRUBOTHOBOACTRA Brnaners:  HaBbIKAMU COBPEMEHHBIX CTII{)OM
BrIpAtIITBanite TEXHOJIOTHI IPOU3BOJICTBA MPOLYKIIMH Z)/n Y
MOJIOTHSIKA KP, VO, B |01pocy,
’KUBOTHOBOJCTBA U BBIpAIIMBAHUSA KOMILIEKT
MOJIOIHSIKA, IPOBEAECHUS MEPOIIPUSITHH 1O BOIIPOCOB K
YBEJIMUEHHUIO NT0KA3aTeNIeN IPOyKTUBHOCTH YK3aMEHY

IIK-6 CnocobeH k
OpraHmu3aiuu padoThl
KOJIJISKTHBA
HCITOJTHUTEIICH,
TIPUHATHUS
YIIPaBICHUYECKUX
pelieHuil, aHaIu3UpOBaTh
Y TUIaHUPOBATh
TEXHOJIOTHYECKHE
MIPOIIECCHI (CTOUMOCT®,
Ka4yeCcTBO, 0€30IaCHOCTh
Y CPOKH UCTIOJIHEHUS ),
MIPOBOIUTH MAPKETUHT U
OM3HEC-TIIAHUPOBAHKE
BBINTYCKA MIPOAYKIIUU

HNA-111K-6
3Hate: npaBuia 3PEKTUBHON OpraHU3aLuu
paboTHI KOJIEKTUBA MCTIOTHUTENEH

KP,¥0,5

Keiic-3agaumn,
KOMILIEKT
BOTIPOCOB K
YCTHOMY
orpocy,
KOMILJIEKT
BOTIPOCOB K
JK3aMEHY

NI-211K-6

YMeTh: NpUHUMATh YIIPABICHYECKUE PELICHUS,
AHAJIU3UPOBATh U IUIAHUPOBATh
TEXHOJIOTHYECKHE ITPOLIECCHI

KP,¥0,05

Keiic-3amaun,
KOMIIJIEKT
BOITPOCOB K
YCTHOMY




orpocy,
KOMIUIEKT
BOTIPOCOB K
9K3aMeHy

Kommekt
BOITPOCOB K
YCTHOMY
oTpocy,
KOMIIJIEKT
BOITPOCOB K
HK3aMEHy

NA-3IK-6

Bnagers: HaBbIKaMU

MIPOBEICHISI MAPKETHHTA 1 OM3HEC-TNIAHNPOBAHUS
BBINYCKa MPOAYKIIUU

KJ, YO, 5

ITK-9 Criocoben

dopmuposars u pemars  |AA-1TIK-9 Keiic-3amaun,
3HaTh: [ToHATHS ¥ 331291 B IPOU3BOICTBEHHON
O i JIESATSIILHOCTH CBﬂsa}f[HHe c ganmalfneﬁ u KOMILITCKT
MIPOU3BOACTBCHHOM r €cp < BOTIPOCOB K
NeATEILHOCTH CBSI3aHHEIE pa3pa6OTKOI/I TCXHOJIOTUU OTPACJICU B
N KP. K. |KOJIOKBHYMY,
¢ peanusauueii u YKHBOTHOBOJICTBE U PAIlHOHATBEHOTO , K,
i if |ICTIONTb30BAHUS CPEIICTB MEXaHU3AIMU
pa3pa60TK0H TEXHOJIOTHH I p KOMILIEKT
oTpaciei B
P BOIIPOCOB K
JKUBOTHOBOJICTBE U
JK3aMEHY
paloHaIBHOTO
HCTIOJIb30BAaHUSA CPELICTB HI[-ZHK-9 YMeTh: UCIIOIB30BaTh B
MEXaHM3AINA 1 HPAKTHIECKOMN JEATENBHOCTH METObI PELICHHUS Kommexr
ABTOMATH3AIMH MPOM3BOJICTBEHHBIX 3a]1a4 CBSA3aHHBIX C BOIIPOCOB K
peanuzanueii U pa3pabOTKON TEXHOIOTHI YCTHOMY
OTpaclieil B JKUBOTHOBOJCTBE M panuonansHoro |KJI, YO, 3|  ompocy,
HCIIOJIb30BaHWAd CPpCACTB MEXaHHU3alluu U KOMILJIICKT
aBTOMAaTU3alnu BOIIPOCOB K
JK3aMEHY

* Vkazvigaemcs popma xouwmpons. Hanpumep: YO — ycmmuwviti onpoc, KJI —xoncnexkm nexyuu, KP —
KoumponvHas paboma, K — xonnoxeuym, T — mecmuposanue, P — pegpepam, [{ — 0oknao, 3 — sx3ameH,.

2. lloka3aTein U KpPUTEpPHH OLEHMBAHUS C(POPMUPOBAHHOCTH KOMIIETEHUMH HA JaHHOM
Jramne uxX (POPpMUPOBAHUSHA

Kpurepuu onennBanus™
IToka3zaren
. HEYJIOBJIETBOPUTENBHO| YAOBIETBOPUTEIBHO XOpouIo | OTIIMYHO
HE 3a4TEHO 3a4TEHO
ITonnora |YpoBeHb 3HaHU | MUHUMAJIBHO YpoBeHp 3HaHUN B|YpOBEHb 3HAaHUU B
3HAHWH  |HWKE MHHUMAIBHBIX |JJONYCTHUMBIH YpOBEHb|0ObEME, o0neme,
TpeOOBaHUM,  HWMEIH|3HAHUH,  JOMYIIEHO|COOTBETCTBYIOIIEM COOTBETCTBYIOLIEM
MECTO rpyObIe|MHOTO HerpyOBIX |TporpaMmme IporpamMmme
OIINOKHU OIIM0O0K MMOATOTOBKH, IMOJATOTOBKH, oe3
JIOITYILIEHO HECKOJIBKO|OIHO0K
HETpyObIX OMIMOOK
Hannuue |IIpu pemienun|IIpogemoncrpuposan |[Ipogemoncrpuposan |IIpogemoHcTpupoBaH
YMEHUH |CTaHJAPTHBIX 33]1a4 HE|bl OCHOBHBIE yMEHUS,|BI  BCE  OCHOBHBIE|BI  BCE  OCHOBHBIC
MIPOJIEMOHCTPHUPOBAHBI |PEILICHBI TUIIOBBIC|YMEHHUs, DPELICHbI BCE|YMEHHUs, DPELICHBI BCE
OCHOBHBIE YMEHHUS,[3aJa4l C HETpyOBIMHM|OCHOBHBIE 3a/laid C|OCHOBHBIE 3alladud C
WMeNTd MecTo rpyObie|omuOkamu, HerpyObIMH OTJICTbHBIMH




OITUOKHU BBITIOJIHEHBI BCe|omuOKaMH, HECYIICCTBEHHBIMU
3alaHksl, HO HE B|BBIIOJIHEHBI BCE|HE0UETaMU,
MIOJTHOM 00BeMe 3alaHdsl B  IIOJIHOM [BBITIOJHEHBI BCE
o0Beme, HO|33JaHUsI B  TIOJHOM
HEKOTOpbIE cloOobemMe
HEJ0YETaMHU

Hanmvuue |[Ipu pewenun| Umeercs [IponemonctpupoBan |I[IpoaemoHcTprupoBan

HABBIKOB |CTAHJAPTHBIX 3a/1a4 HE|MUHUMAJIbHBIH HaOOp|bl 0a30BbIC HABBIKH|bI HABBIKU npu

(BameHue |MpOeMOHCTPUPOBAHBI [HABBIKOB JIJISI PEIICHUS [TTPH pEeUICHUH|pEeLICHUU

OTIBITOM) |0a30BBIE HaBBIKH, |CTAHIAPTHBIX 33Ja4 C|CTAaHAAPTHBIX 3a/Jad4 C|/HECTAHAAPTHBIX 3a4ad
UMEJH MECTO TPYyObIe|HEKOTOPHIMHU HEKOTOPBIMU oe3 ommnodoK u
OITHOKHI HEJI0UYETaMHU HEJ0YETaMHU HEJI0UYETOB

Xapaktep |Kommerenmus B|ChopmupoBanHocTh  |ChopmupoBaHHOCTh  |CHOPMHPOBAHHOCTD

UCTUKA  |IOJHOM  Mepe  HE|KOMIETEHIINU KOMIIETCHIIUU B I[EJIOM|KOMIIETCHIIUU

chopmupo |chopmMupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJIHOCTHIO

BaHHOCTH |Meromuxcsl 3HaHWM, MUHUMAJIbHBIM TpeOOBaHUM. COOTBETCTBYET

KOMIIETEH |YMEHHUH, HaBBIKOB|TPEOOBAHMSIM. Nmerommxcss 3HAHHM, |TpeOOBAHUIM.

107071 HEIO0CTATOYHO ns|\IMeromuxca  3HaHWM, yMEHHMM, HaBbIKOB H|MMmerommxcs 3HaHUM,
peuieHus YMEHUN, HAaBBIKOB B|MOTHMBALlMM B LEJIOM|YMEHUW, HaBBIKOB U
MPAKTUYECKUX LEeJIOM JIOCTaTOYHO|AOCTaTOYHO JUIS1|MOTUBALIMM B IOJIHOM
(mpodeccHOHANTBHBIX) |15 PpelIeHNs |peLIeHHs Mepe JOCTaTOYHO IS
3aja4 MPAKTUYECKUX CTaHJAPTHBIX pelIeHusT  CIIOKHBIX

(mpodeccHoHANBHBIX) |[MPaKTHYECKUX MIPAKTHIECKAX
3agad, HO TpedyeTcs|(mpodeccHoHa bHbIX) |(MTPOdecCHOHANBHBIX)
JIOTIOJIHUTENbHAS 3a1au 3a1a4

MpaKkTHUKa no

OOJIBIIMHCTBY

MPAKTUYECKUX 33724

YpoBenb

chopmupo

BAHHOCTH Huskuit Hwuxe cpennero Cpennuit Bricokuii

KOMIIETCH

05051

* [lpenooasamens enpase usmeHums Kpumepuu oyenusanus ¢ coomeemcmeuu ¢ PIOC BO u
ocobennocmamu OIOIL

3. OneHo4HbIe CpeAcTBa
ITo HI/I)KGHPHB@JIGHHO?I CXEME MPHUBOIATCA THUIIOBBIC KOHTPOJIBHBIC 3aJdaHUA HJIM WHBIC

MaTcpHraJibl,

HCO6XO)II/IMBIC JJI4  OILICHKH 3HaHHI>i,

YMEHUH,

HaBBIKOB U (WJIM) OMbBITa

JIeSATENIbHOCTH, XapaKTePU3YIOIUX CHOPMHUPOBAHHOCTh KOMIICTEHIIMH Ha JaHHOM JTame (CM.
Tabmuiy 1).

3.1. KonTpoibHas padoTa npeacrasiieHa B BUJe Kelc-3aJaHui 1JIsl pac4eTOB B
’KMBOTHOBO/ICTBE

3.1.1. Keiic-3agauu

3agauya 1. OnpenenuTs ypoBEHb ClIEUAIN3AIMH X035ICTBa.

Hano:

CrpyKkTypa TOBapHOM MPOAYKIIUH:
3epHO - 5%
kaptodeins - 12%

JEH - 2%

MOJIOKO - 51%




msico KPC - 26%
npoyast npoaykuus - 4%

3amgauya 2. Onpenenurs:

1. 3apaboTHyt0 MJIaTy ONEpPaTOpy MAIIMHHOTO JJOCHUSI.
Jano:

CrenpHO-IpeMHAIbHASI CUCTEMA OILIaThl TPY/Ia.
Hopwma BeipaboTku — 45 romos.

ITponyxTuBHOCTE 1 KOpOBBI 5230 K.

PaboTHUK BEITOIHUII cMeHHOE 3aganue Ha 120%.
Pacuienka o orutare tpyaa — 120 py6. 3a 1 1.

[Ipemus 3a BeinosiHeHUE 3aaanus — 20%.

3amaua 3. [Toctpouth CXeMy JIBYXCTYII€HUATOU CTPYKTYPBI yIIpaBJICHUS
CEIBCKOXO035IMCTBEHHOTO MPEAITPUSITHSL.

3anaua 4. [locTpouts cxeMy ABYXCTYyIE€HYATONW OPraHU3allMOHHONW CTPYKTYPbI IPOU3BOICTBA
CEIBCKOXO035IMCTBEHHOTO MPEITPUSITHSL.

3agaua 5. [TocTpouTh cXeMy TPEXCTYIIEHYATON CTPYKTYpbl YIIPABICHUS
CEJIbCKOXO035HCTBEHHOTO PEAPUATHSL.

3agaya 6. [TocTpouTs cXeMy LIEXOBOM CTPYKTYpPBI YIPABIEHUS CEIbCKOX031CTBEHHOTO
IPEATPUITHS.

3amaua 7. Pa3pabotaTh JODKHOCTHYIO HHCTPYKIIMIO 300TEXHHKA, 300TEXHUKA-CEIICKI[HOHEPa.

3.1.2. MeToau4ecKkue MaTepHuaJibl

3a 4 Kypc CTyACHTHI BBITIONHAIOT 7 Keic-3a7ad. 3a MpaBWIHLHOE BBIMOTHEHHUE KaXIOW Keilc-3agaun — 2
Oaia.

YcnoBus ¥ NOPSIIOK MPOBEAECHUS TEKYIIET0 KOHTpoIIst 3HaHUH npeacrasieHs! [1B/I-07 «O nposeneHnn
TEKYHIETO KOHTPOJIA
3.2 TecToBbIC 3aJaHUSA
3.2.1 Tect
1. ConepxaHue MOHATHS MEHEDKMEHT MO>KHO paccMaTpUBaTh Kak:
a) HayKy yIpaBJIEHUs TPOU3BOJCTBOM;
0) UCKYCCTBO PYKOBOJUTENS B IPUHATUH YIPABICHYECKUX PEIICHUH;
B) YIPABJICHHUE TTEPCOHATIOM;
I') pe3ynbTaT e TeTbHOCTH.
2. KoMMyHMKaIIMOHHBIH Mpoliece - 3T0:
a) IBMKEeHHE UH(pOopMaInH;
0) pactipenenenue nHGopMmaluu;
B) 0TOOp M MOUCK MH(OpMAIIH;
T') OOIICHHE JIFO/ICH B MPOIECCE X COBMECTHOU JEATETHLHOCTH.
3. JlenernpoBaHue MOJIHOMOYHH - 3TO:
a) repejaya rnpaB Ha MPUHATUE PEUICHUH IpyroMy JIUILY;
0) n30aBIeHNE YNPABIISIOUIETO OT JIMIITHEH PabOThI;
B) Iiepejiaua OTBETCTBEHHOCTH 3a MPUHATHE YIIPABIEHYECKOTO PEIICHUs APYyToMY JIHILY;
T) pacupezeneHre 00s3aHHOCTEH 3a MPUHATHE PEILICHHS.
4. BnacTp M ynpaBlIeHHE B MEHEJDKMEHTE - 3TO:
a) B3aMMO/IOTIOJIHSAIOIIE TOHATHS;



0) TOXKIECTBEHHBIC TIOHATHSI;
B) aBTOPUTET U NIPU3HAHMUE;
') TEPMHUHBI 8IMUHUCTPATUBHO-KOMAaH/IHON CHCTEMBI.
5. Cuctema paboTHI C IEPCOHATIOM B OPTaHU3AIMH JOJDKHA ObITh HAlpaBiIeHa Ha:
a) motpediieHne KBaTu(UKAIIMU U CIIOCOOHOCTEH YeI0BeKa;
0) cOaaHCUPOBAHHOCTH NIEPCOHANA MO ONPEIEIICHHBIM IPYIIaM;
B) MoOy’XJIeHHEe paOOTHUKOB K Pa3BUTHIO MX CIOCOOHOCTEH a1 Oojiee MPOJTyKTHBHOTO
TpyAa;
r) Habop, OTOOP M MOI00P KaJIPOB.
6. HepopmanbHoe ynpasieHue - 3T0:
a) pe3yJIbTaTOM ILJIOXOH paboThl A AMUHHUCTPAIIMH [IPEATIPUSITHS;
0) HEOOXOIUMBIM 3JIEMEHTOM BCSKOTO YIPABJICHUS;
B) HE CIIOCOOHOCTHIO BUIETh PEAKIINIO KOJIJICKTUBA Ha MPUHATOE PEILICHUE;
I') HAYaJIbHBIM 3TAlloOM pa3pylIeHUs] OpraHU3alHH.
7. IIpodeccuonanbHas Kapbepa - 3TO:
a) MOCJIeIOBATEIBHOCTD ITANOB PA3BUTHUS TPYIOBOH IEATEILHOCTH YEIIOBEKa,
0) obnasanue CIOCOOHOCTSIMU M YMEHUEM BBITIOJIHATH (DYHKIIUU ONPEAETICHHOTO POJIa;
B) MOJyYCHHE HOBBIX 3HAHUU Ui BBIIOJHEHHS HOBOTO BHUAA NPO(HECCHOHATBLHOU
NESITEIIbHOCTH;
I) IeJCHANpaBICHHO OPTaHW30BaHHBIM MpPOIECC OBJAJCHUS  3HAHUAMH  JUIS
ornpezeneHHON npodeccuoOHANIBHON 1eATeIbHOCTH.
8. Kakoii ctiits paspenieHusi KOH(GIUKTa sBIsieTCs Hanboiee 3P PEKTHBHBIM:
a) yepe3 CUCTEMY BO3HArPaKICHUI;
0) uepes pazbsicHeHUE TpeOoBaHUH K paboTe;
B) C MIOMOIIIBIO CO3/JaHMS HOBBIX KOOPJMHAIIMOHHBIX M MHTETPAIMOHHBIX MEXaHU3MOB;
I') 4Yepe3 MEXIMYHOCTHYIO CUCTEMY.
9. TpeboBanusi, MpeIbABISEMBIC K LIEISIM OPTaHU3aIUN:
a) Ka4eCTBEHHBIC, KOJIMYECTBECHHBIC, JIOCTHKUMEIC,
0) KOHKpETHBIC, U3MEPHUMBIE U TOCTUKUMBIE;
B) JOBOJILHO SICHBIC, THOKUE U PEAJIbHBIC;
T') IEPCIIEKTUBHBIC, BBITOJIHBIE U Pa3yMHBIE.
10. IIpuHIUIIBI MEHEIKMEHTA - 3TO:
a) METO/IbI BO3/ICHCTBUS;
0) cTpareruu, MPOrpaMMBbI | TJIAHBI IS JOCTHKCHHUS [IETICH;
B) oO0IIMe 3aKOHOMEPHOCTH, Yepe3 KOTOpbIE PEaTM3YIOTCS CBSA3M MEXKIY pa3IMuHbIMU
YPOBHSIMHU yTIPABJICHUS;
T') IpaBUJIa BBITEKAIOIINE U3 3aKOHOB U 3aKOHOMEPHOCTEH yIpaBIeHHUS.
11. MaTtpu4Has cTpyKTypa yIpaBiIeHHs - 3TO:
a) TMHEHHO-(YyHKIIMOHATIbHAS CTPYKTYpa, KOTOPAst JOTIONHSIETCS CTPYKTYpaMu
MIPOrPaMMHOTO YITPABJICHHUS,
0) MMHEHO-(PYHKIIMOHATbHASI CTPYKTYpa YIPaBIEHUs, TOMOTHEHHAS INTAOHBIM
OpTaHoM;
B) pazJieNieHHe IeATeIbHOCTH JTUHEHHBIX U (PYHKIIMOHATBHBIX 3BEHHEB MPH YCUICHUH KO
OpAVHAIMY U (YHKITHOHUPOBAHHS,
') COBMEIIICHHE B 3BEHbSIX (DYHKIUI U MOJTHOMOYHH.
12. MoTtuBanus - 3T0:
a) NeHCTBUS, BI3BAaHHBIE COOCTBEHHBIMU TOTPEOHOCTIMU;
0) noOy>kJIeHue yeaoBeKa K akTUBHOM 3(h(heKTUBHON AESITENTbHOCTH.
B) TIOUCK CIOCO0A TOCTIKEHUS yCIeXa;
I') IOMCK MyTel N30ekaHus KaKuX-I1100 00CTOATENbCTB.
13. Ctunp pyKOBOACTBA - 3TO:
a) MaHepa IMOBEICHUS] PyKOBOAMUTEIS TTO OTHOIICHHIO K ITOTYMHEHHBIM;



0) B3auMOJICCTBHE PYKOBOAMUTENSI U TIOJYNHEHHBIX;

B) METOBI PAOOTHI PYKOBOJUTENS;

T') CI0CO0 BO3JIEHCTBHS PYKOBOIUTENS HA IO JYNHCHHBIX.
14. KoopauHanus AesITEIbHOCTA OpraHU3alii O3HaYaeT:

a) pacnpejesieHre MaciTada OJTHOMOYHI U MEPBI OTBETCTBEHHOCTH 110 KaXK 101

JOJDKHOCTH;

0) 0053aTETLCTBO BBIMOJIHATH MMEIONIMECS 331a4l U 00SCIICYMBATh UX 3aBEPIICHHE;

B) CHHXPOHM3ALUS YCWIIMN ¥ UHTETPALUs UX B €IMHOE 1IeJI0€;

T') UCIIOJIb30BaHUE PECYPCOB OpPraHU3AIMK Ha BBITIOJIHEHUE 3a/1a4.
15. Meroabl MEHEKMEHTA T103BOJISIOT:

a) OTpaKaTh CHEIUPHUKY CIIOCOOOB BO3ICHCTBUS, YIIPABJICHUS;

0) oTpaxkaTb XapakTep BO3/ACHCTBHS HA KOJUIEKTUB;

B) MOBBIIATH 3(PPEKTUBHOCTH MPOU3BOJICTBA;

r) chOpMHUPOBATH CUCTEMY NTPUEMOB U TTOJIXO0JIOB, COKPAIIAIONINX 3aTpaThl BpEMEHH U

JPYTUX PECYPCOB HA YCTAHOBJIEHUE U PEATU3ALMIO LesIeH.
16. IIponiecc MpUHATHS YIPABIEHYECKOTO PEILIEHUSI HAUUHAETCS C:
a) oIpeJieNIeHus aJlbTepHATHB;
0) TOCTaHOBKHU TPOOIIEMBI;
B) (OPMYJIMPOBKH OTPAaHUYEHUIN U KPUTEPHEB;
I') peau3alny pereHusl.
17. CaMOMEHEPKMEHT PYKOBOAUTEIIS IPEATNOJIaraer:
a) MOCJIEZIOBATEIbHOE U 1EJIEHAIIPABIEHHOE UCII0JIb30BAHUE METOJI0B pa0dOThI JIst
3¢ (HEKTUBHOTO MCII0JIb30BaHHSI CBOETO BPEMEHU;
0) YeTKue JTMYHbIC IEHHOCTH;
B) BBICOKAsl CHOCOOHOCTH BIIMATH HA OJYMHEHHBIX;
I') yMEHHE 00y4aTh U pa3BUBATh OJUMHEHHBIX.
18. KomnernanbHOCTb B YIIPaBJICHUM MIPEAIIONIAraeT:
a) y4acTue OIpe/IeICHHBIX TOJKHOCTHBIX JIMIL B pa3paboTKe pelIeHHUi;
0) pa3paboTKy pelIeHni, KacaloLUIMXCsl CTPaTerny OpraHu3aluy IPeporaTuBoil
PYKOBOAMTEIIEH, a TIO ONlepaTUBHOM paboTe - CIeIMAINCTOB;
B) Mepejiauy rnpaBa MPUHATUS PELICHUs ONIEPaTUBHO-X03IHCTBEHHOMY 3BEHY;

I') BbIpa0OTKY KOJIJIEKTUBHOTO PEIICHHS HAa OCHOBE MHEHUH PYKOBOJIUTENEH pa3HOIo

YPOBHSIL.
19. Tlponecc onpezenenns NOTPeOHOCTEN OpraHU3aluy B Kapax HAUMHAETCS C:
a) TpeOOBaHUI! K TOJKHOCTHBIM U pab0YMM MecTaM, 3alMCaHHBIX B JJOJPKHOCTHBIX
WHCTPYKIIHSAX;
0) HOpMHpPOBaHUS TPyJla, aHAJIM3a TPy 103aTpaT U 3(PPEKTUBHOCTH UCTIONb30BAHUS
paboyero BpeMeHu;
B) pa3pabOTKM MPOrpaMMBbl YAOBJIETBOPEHHS MOTPEOHOCTEN OpraHu3aluu;
T') OTIpeIeNIeHUs 1T OpraHnu3alny.
20. K cemanTuyeckuM 6apbepaM KOMMYHHMKAIIMHA OTHOCSTCS:
a) BU3YyaJIbHBIE;
0) aKycTHYECKUE;
B) CITOCOO MCITOJIb30BAaHUS CJIOB M 3HAYEHUH, TIEPE/IaBaEMbIX CIIOBAMH;
I') PyKOIIOXKaTHsl, TOXJIONBIBAHUS U T. 1.

21.0co0eHHOCThIO COBPEMEHHOM pabOThI YIIPAaBIEHYECKOTO arlnapara KpymHbIX (pUpM SBISETCS:

a) onepaTUBHAs JACSITEILHOCTD;
0) KOOpAMHAITMOHHAS JIESITEIIbHOCTD;

B) OTACJICHUC CTPATCTHUYCCKUX U KOOPAMHAIINOHHBIX 3a/a4 YIIPABJICHUS OHCpaTHBHOﬁ

NEeATEIbHOCTH;
I') CTpaTeruyeckas OnepaTuBHas U KOOPAMHALMOHHAS JEATEIBHOCTD.
22. K 3KkcnepTHOI olleHKe OpraHu3aiiyi HHOOPMAIIMOHHBIX ITOTOKOB OTHOCST:



a) KOHTPOJIbHBIA JOKYMEHT, 110 KOTOPOMY cBepsieTcsi TpaduK IBUKEHHS U COCTaB
BBINOJIHAEMBIX paboT;
0) TO, UYTO Ha OCHOBE CIIELUATbHBIX BOIPOCHUKOB COOMPAETCS OIIEHKA IOKYMEHTOB,
COOOIIIEHUH TIepCOHaa;
T') TO, YTO KaXbIH JOKYMEHT MPEACTABISAETCS KaK COBOKYITHOCTh PEKBHU3UTOB;
B) OIICHKY MO (DaKTUYECKUM TOKA3aTEISIM.
23. Kakoil cTpaHe NpHUCYIIM CIEAYIOLIME NPUHUUIBI THIA YIPABICHHUS [EPCOHAIOM -
MOKU3HCHHBIN HAM WM JUIMTENBHBINA CPOK, MOBBIIICHUE 3apa00THOMN TUIATHI C BBICIYTOH JIET,
ydacTue pabOTHHUKOB B Mpodcoro3ax:
a) Slnonus;
0) CILA;
B) Poccusi;
r) AHTJIUS.
24. OpranuszanuonHas popma ynpasieHus GUpPMOIl cCUMTAETCs LIEHTPATU30BaHHOMN, KOT/1a:
a) pyHKIMOHAIbHBIE MOPA3/IEICHHS UTPAIOT 00JIee BAXKHYIO POJIb, YEM
IIPOU3BOJICTBEHHBIE OT/ICIICHHUS;
0) uMeeTcsl He3HAUUTENbHOE YUCII0 (PYHKIMOHAIBHBIX CIIYXO0;
B) IIPOU3BOJICTBEHHbIE MOPA3AEICHUS MOIb3YOTCS TOJHON X031iCTBEHHOM
CaMOCTOATENbHOCTBIO;
I') IPEIOCTABIIAETCS IPABO IPUHUMATh CAMOCTOSITENIbHBIE PEIICHUS YIIPABIISIOLIIM
MoJIpa3ieJICHUI.
25. KTo siBisieTcsi OCHOBOTIOJIOKHUKOM IITKOJIBI YEJIOBEUECKUX OTHOIICHUH, KOTOPBINA CUHUTAI,
YTO TMPOCTOE TMPOSIBICHHWE BHUMAHHS K JIOASM OKa3blBaeT OONbLIOE BIMSHHE Ha
IIPOU3BOIUTENILHOCTD TPY/JIa:
a) A. ®aiionb;
0) @. Teiinop;
B) A. Macnoy;
r) 9. Mbifo.
26. IlpencraBuTento, KakoM BJIACTU IPUHAJIEKAT CIEAYIOIIME YEpThl, YMEHHUE T'OBOPUTh U
YMEHHE JEPKaThCS B KOJJIEKTUBE, BHYIINTENIbHAs BHELTHOCTh, HE3aBUCHUMBII XapakTep:
a) STaJIOHHAs BJIACTh;
0) sKcIIepTHAas;
B) 3aKOHHAsl OCHOBaHHAas Ha MPUHYKICHUH;
I') OCHOBaHHasl Ha BO3HArpakJIeHUH.
27. ®yHKIUU CPETHETO YPOBHS YIIPABICHUS JOKHBI ObITh OPHEHTHPOBAHBI Ha:
a) pa3pabOTKy CTpaTETHYECKUX HAMIPABJICHUN U IIeJIel pa3BUTHS;
0) NpuHATHE B)KHENIINX TPOU3BOACTBEHHO-X03HCTBEHHBIX M TEXHUYECKUX pPEIICHUI;
B) ONEpaTUBHOE PELIEHUE 33/1a4 110 OpraHU3alUuu X03HCTBEHHON NeSTEIIbHOCTH B
paMKax OT/AEJIbHBIX MOpa3AeICHHII;
r) obecrieueHue pa3BuTus GUPMbI IyTEM KOOPJUHALIMU JESTEIIbHOCTH BCEX
MOAPA3ACIICHUMN.
28. ®opMupoBaHUE CTPATETUN NPEANPUITHS «CHU3Y BBEPX)» O3HAYAET:
a) B3aUMO/IeHiCTBHE MEK/Y BBICIIMM PYKOBOJCTBOM, IJIAHOBOM CITy>kK00 1
OTEepaTUBHBIMHU MO/IPA3/IEIICHUSMU;
0) TIIaHUPOBAHKE CTPATETHUECKOTO Pa3BUTHS MPEANPUATHS Ha BBICIIEM YPOBHE
YIPaBIICHUS;
B) OllepaTUBHbBIE NIOJIPA3ACIECHUS BBINOIHIIOT IUPEKTUBBI BBICIIETO PYKOBOJICTBA;
r) nH(OpMaIKs HaKaIJIMBaeTCsl B IPOU3BOJCTBEHHBIX OTAEIEHUAX KOTOPHIE OMPEAESIOT
CBOM LIE€JIN, CTPATETUH, IJIAHBI.
29. CornacHo teopuu @. dumnepa, KaKo CTUIIb OCTAETCS OTHOCUTEILHO MOCTOSSHHBIM U TIOYTH
HE MEHSIETCA OT CUTyalluH K CUTYyalluH:
a) Iuaepa;



0) nmubepana;
B) JI€MOKpaTa;
r) (mapTokpara), Oropokpara.
30. Kakne xapakTepUCTUKH COCTABIIAIOT OPTaHU3AIMOHHYIO OCHOBY JCITEIbHOCTH MEHEDKEpa:
a) UHIUBUyaJbHbIe KaYeCTBa U CTUJIb €ro paboThI;
0) moaHOMOYHSI, (QYHKIIMHA U KOMIIETCHLIUY;
B) KOOPAMHALIUSA U OTBETCTBEHHOCTb;
I') UHULIUATUBHOCTb, AUCLUUIUINHA U OTIEPATUBHOCTb.
31. Ecau paboTHUK pa3BuBaeTcs npodeccHoHaIbHO B paMKaxX OJHOH mpodeccuu, Hampumep, B
00J1aCTH POJBMXKEHUS MPOIYKTA, €T0 Kapbepa OnpeaeseTcs Kax ...
a) CrieuaIu3upOBaHHAs;
0) HecreanTu3upOBaHHAS;
B) TOPU3OHTAJIbHAS;
I') HapajuleabHasl.
32. CornacHO TEOpUHM MEHEIKMEHTa Takod THUN WHGOPMAIMOHHBIX CHCTEM KaK CHCTeMa
NOJ/ICP)KUBACT  YNPABISAIOUIMX —ONEpalMsIMH, CIEAUT 3a DJIEMEHTAapHBIMU JICHCTBUAMU
OpraHMu3aly — MPOoJaKaMH, IJIaTeKaMH, MOJATOTOBKOM IIATEXHBIX BEIOMOCTEH, MOTOKaMU
MaTepHuaoB U
T. 1. ....
a) PKCILTyaTallMOHHOTO YPOBHS;
0) CTpaTernuecKoro ypoBHs;
B) YPOBHSI 3HaHUII;
T') YPOBHS YIIPaBICHHUS.
33. K meTogam MeHEKMEHTa Kak crioco0aM BO3AEHCTBUSI Ha yIpaBisieMblid 00BEKT HE
OTHOCSITCSL. ...
a) CTAaTUCTHYECKUE U JUHAMUYECKUE;
0) COLIMATBHO-TICUXOJIOTUYECKHE;
B) 9KOHOMUYECKHUE;
T') OpraHU3aMOHHO-PACTIOPSAIUTENbHBIC.
34. CoryacHO TEOpUU MEHEKMEHTA YKCIIEPTHAs BIACTh OCHOBaHA Ha TOM, YTO ...
(Vrasicume ne menee 08yx eapuanmog omseema)
a) peuIeHre UCTIOHUTEIS TIOAUYUHATHCS SBISIETCSI COHATENLHBIM U JIOTHYHBIM;
0) UCTIOJIHUTENb BEPUT B TO, YTO PYKOBOJHUTEIb UMEET BO3MOXKHOCTb MPOABUHYTH €T0 I10
KapbEepHOH JIECTHMUIIE;
B) MCIIOJIHUTEIb BEPUT, YTO PYKOBOJUTENb MOXKET HAaKa3bIBaTh;
') pYKOBOAUTEND 001a/1aeT CelUaIbHbIMUA 3HAHUSMHU.
35. B MeHeKMEeHTE 101 HEKOHCTPYKTUBHBIM KOH(DIMKTOM OHUMAETCS. . .
a) CTOJKHOBEHHE PaBHBIX IO CHJIE, HO MPOTHBOIOJIOXKHO HAIPABICHHBIX JTUYHOCTHBIX
MOTHBOB, TOTPeOHOCTEH;
0) CTOJIKHOBEHHE HHTEPECOB JIIOJIEH, HATNYHE KOTOPOTO MPOTUBOPEUUT LEISIM
yTpaBJIeHUS;
B) NMPOTUBOPEUNE MEXKIYy WHTEPECAMHU JINYHOCTEH C MPUMEHEHHEM HEKOPPEKTHBIX (opM
60pbOBI;
') CyIIECTBOBAaHHE MPOOJIEMBI B JEATEIHLHOCTH OPTraHU3alMU, PEHICHHE KOTOPOH MOXKET
3¢ HEKTUBHO CIIOCOOCTBOBAThH PA3BUTHIO OpPraHU3aIHH.
36. B MeHeKMEHTE 1O/1 AeSITETPHOCTHIO B 00JI1aCTH KOHTPOJISI TOHUMAIOT. . .
a) pa3paboTKa OpraHu3allMOHHON CTPYKTYPBI;
0) popMupoBaHUE CUCTEMBI INITAHOB OpTraHU3AIH;
B) OopMyJIHpOBaHUE Lieel U MUCCUH OpraHU3alluy;
T') IPOIIECC OTPEIeNICHNS] OTKIIOHEHHI PE3yJIbTaTOB OT 3alUTAHUPOBAHHBIX BETMYHH.
37. K »osnemMeHTaM UMHKa PYKOBOAMTENS TPHIEPKUBAIOIIETOCS aBTOPUTAPHOIO CTHIISA
yTpaBJICHUS] B MEHEDKMEHTE OTHOCHT. . .



(Vkaoscume ne menee 08yx sapuanmos omeema)
a) oOporkenaTeNbHy0 atMmochepy oOIIeHus;
0) CTpOTHii IEJI0BOM KOCTIOM;
B) KJIACCHUECKU CTHIIb KaOUHETA,
I) ApKHe KPacKu B OJICKIE.
38. K npuHIuIaM nocTpoeHus CUCTEMbI YIPaBIIeHUs iepcoHanioM HE omuocumcs NpUHLIMAII ...
a) COTJIaCOBaHHOCTH;
0) SKOHOMUYHOCTH;
B) MHOTOYPOBHEBOCTH;
') ONTUMAJILHOCTH.
39. B Teopuum MEHEIXMEHTAa YMPaBICHUYECKHE pEIIeHUsT MO CTeneHu IPEPEeKTUBHOCTH
paszensroTes Ha ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) UMEIOIIME BEPOATHOCTHBIN PE3yJbTaT;
0) parMoHaIbHBIC U ONTUMAJIHHBIC,
B) MMEIOLIHE JeTEPMUHUPOBAHHBIN PE3yJIbTaT;
r) Hed(pPEeKTUBHBIE.
40. CormacHo TeOpUHM MEHEHKMEHTa Tpoueaypa (OPMHPOBAHUS CTPYKTYPBI CITyKOBI
ynpasneHus nepconanom (YII) Bkiarodaer cienyromue Tamsbl. . .
(Vkaosrcume ne menee 08yx sapuanmos omeent)
a) ompeJesieHre U CTPYKTypu3alus 1enei ciayxosr YI1I;
0) onpezeneHue coctaBa QyHKIUI U IMOJICUCTEM;
B) pa3paboTKa CTpaTeruy OpraHu3alluu;
I') ONPEEIIEHNE MUCCHH.
41. B Teopuum MeHEIKMEHTA OMNEPATUBHBIC e OPraHU3AIMU XapaKTEPU3YIOT CIEAYIOIIne
YTBEPXKICHHS ...
(Vrasicume ne menee 08yx eapuanmog omseema)
a) pacIpoOCTPaHSIOTCA Ha JUTMTEIBHYIO TIEPCIIEKTUBY;
0) periiaMeHTUPYIOT HCIOJIb30BaHUE PECYPCOB B (DYHKIIMOHANBHBIX MOIPA3ACTICHUSIX U
Ha paboYynx MecTax;
B) pacCIpOCTPAHSIIOTCS HA TEKYIIYIO JeSTEIbHOCTh MOAPa3IeICHUA U UCTIOTHUTENEH;
T) pa3pabaThIBalOTCS BBICIIMM PYKOBOJCTBOM OpTaHHU3aIHH.
42. K OCHOBHBIM 3TaraM Kapbepbl B YIIPABICHUHU TIEPCOHATIOM OPTaHU3ALUN He OMHOCUMCS ...
a) aJlanTaluOHHbIN;
0) aTan 3peocTy;
B) TIOJITOTOBUTEILHBIIA;
T') CTaOUIU3aIIMOHHBIN;
43. CormacHO TeOpUM MEHEI)KMEHTa IOJICUCTEMA YIIPaBJIEHHUS MOTUBAlUMEN IOBEIEHUs
HepCoHaNa pealn3yeT ciaeayromue GyHKIUH. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) opraHu3aius NepernoAroTOBKY MepcoHana;
0) pazpaboTtka ¢hopM MOPATHHOTO MOOIIPEHHUS;
B) IPOBEJCHHNE KOHCYIBTAIUI 110 TPABOBLIM BOIIPOCAM;
I') COBEPIICHCTBOBAHHUE CUCTEM CTHUMYJIMPOBAHUS TPYAA.
44. CornacHo TeOpUH MEHEPKMEHTa COIMANbHO-TICUX0Joru4ecKasi 3 PeKTUBHOCTh YIIPaBICHUS
MOYKET OIICHUBATHCS CIICITYIOIIUMH ITOKA3aTEISIMHU. ..
(Vxaorcume ne menee 08yx eapuanmoe omeema)
a) ToJIst 3aTpaT Ha yIpaBieHue B OOIIMX 3aTpaTax;
0) TeKy4ecThb IIepCOHaNa;
B) peHTa0eNbHOCTb 3aTpaT Ha MEePCOHA;
T') COIMATLHO-TICUXOJIOTUYECKHUI KIIMMAT.



45. B TeopuMm MEHEIKMEHTAa K OCHOBHBIM IPU3HAKaM IMACCUBHOM KaJpOBOM MOJIUTUKHU
OpraHu3aIluf OTHOCHT. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OTCYTCTBHUE YETKO Pa3pabOTaHHOM MPOrpaMMbl ICHCTBHI B OTHOILICHHH NIEPCOHANA;
0) OTCIe)XKMBaHUE CUMIITOMOB HEIAaTUBHOI'O COCTOSIHUS B padOTe C MEPCOHATIOM;
B) MEPHOAMYECKOE TUIAHUPOBAHNE Kapbephl COTPYIHUKOB 0€3 UX y4acTus;
I') OCylIEeCTBIIEHHE pa0OTHI C KaJIpaMH IyTEM JIMKBUIALUN HETaTUBHBIX MOCIEACTBHIMA
MOCPEJICTBOM OLIEHKU CHTYalllH B LIEJIOM.
46. K OCHOBHBIM XapaKTEPUCTHKaM JEMOKPATUYECKOTO CTHJIA PYKOBOJCTBA OTHOCATCS
CJICAYIOUINE TOJIOKCHHUS:
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) PyKOBOJUTEIb CUMTAET, YTO JIFOU U3HAYATIBHO HE JIOOAT TPYIUTHCS;
0) eIMHONIMYHAS BJIACTh PYKOBOJUTEINS YBEIUYUBACT €0 BO3MOXKHOCTH Il BIMSHHS Ha
MMOTYUHEHHBIX U MO3BOJISIET OoJee 3(h(PEKTUBHO TOCTUTATH IIETTH OPTaHU3AIINY;
B) OTHOIIICHHUE JIIO/IeH K TPYAY KaK €CTeCTBEHHOMY IIPOIECCY;
I') POCT YJIOBJIETBOPEHHOCTH TPYJIOM BCET/IAa BEJET K €ro 00siee BHICOKOMN
MIPOU3BOIUTEIILHOCTH.
47. K nmunam 3aHATBIM TPEUMYIIECTBEHHO YMCTBEHHBIM TPYJIOM, BBITOJHSIOMNAM (DyHKIHA
00IIero pyKoBOJICTBA, a TAK)KE BCIIOMOTaTeIbHbIE yIpaBlIeHYeCKHe (PYHKIIUU, OTHOCSTCS ...
(Ykaosrcume ne menee 08yx sapuanmos omeema)
a) ciyXailue;
0) CIIeIAIINCTHI,
B) IIPECTaBUTENN aJIMUHUCTPALIHH;
T') IPEACTaBUTENIN HAYYHO-TEXHUYECKOTO IePCOHAIA.
48. K 00beKTUBHBIM YCIOBUSM Kapbepbl B TEOPUH MEHE)KMEHTA OTHOCHT. ..
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) OTHOLICHHE PYKOBOJUTEISI OPTaHU3AIMH K COTPYIHHKY;
0) T0XOTHOCTD JAEATEIBHOCTH OPTaHU3AIHH;
B) BBICOKUI MOCT, KOTOPBIN CYIIECTBYET B OpPraHU3aIIH;
I') OTHOIIIEHHE COTPYAHMKA K BapHaHTaM Kapbepbl B OPraHU3aIUH.
49. B ocHOBy pa3pabOTKM WHTYUTHBHOTO PEIICHHUS COTJIAaCHO TEOpPUH MEHEIKMEHTa
nmoyIoxkeH(0). ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) OUIYIIEHHUE MMPABUIILHOCTH BBIOODA;
0) UCIIOIb30BaHKE 3HAHU;
B) IOCTPOEHUE MaTEMAaTUYECKON MOJeNN;
T') UppalMOHABHBIN MOAXO/I.
50. CornacHO TeOpUHM MEHEI)KMEHTa MOA0Op U pAacCTaHOBKA IEpCOHANa OpraHMU3alUU
Oa3upyeTcs Ha CIAeAYIONINX MPUHIIUIAX. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) cyOBEeKTUBHOCTH;
0) COOTBETCTBUS,
B) y4YacTHS;
I') IEPCIIEKTUBHOCTH.

3.2.2 Meroauyeckue MaTepHajbl, ONpedeJsIlOIe NPOUeAyPbl OLCHUBAHHMS 3HAHMH,
YMEHHH, HaBBIKOB M (WJIHM) ONBITA [eSITeIbHOCTH, XapaKTePU3YIOIIMX JTAMbI
(popMupoBanus KoMNneTeHIIH.



XapakTepucTHKA OLICHOYHOTI0 cpeacTBa (TecT)

OrneHnBaHNE OCYIIECTBISETCS 0 CIAEAYIONICH CXeMe:

- OIlIEHKa «5» (OTIWYHO) BBICTABISAETCSA CTYACHTAM 3a BEPHBIE OTBETHI, KOTOPHIC
cocTaBsIrOT 91 % m Gosee ot 00IIeTO KOJIUYECTBA BOIIPOCOB;

- OmeHKa «4» (XOpoIlo) COOTBETCTBYET pe3yJibTaTaM TECTHPOBAHUS, KOTOPHIE
conepxar oT 71 % 10 90 % npaBuIbHBIX OTBETOB;

- oieHKa «3» (ynosierBoputenabHO) oT 60 % 10 70 % npaBUIbHBIX OTBETOB;

- OIeHKa «2» (HEYIOBJIETBOPUTEIHLHO) COOTBETCTBYET pe3ysbTaTaM TECTHPOBAHUS,
coaepxaiue Mmeree 60 % npaBUIIbHBIX OTBETOB.

3.3. KoMILIEeKT BONIPOCOB K KOJUIOKBHYMY
3.3.1.Bonpocst:

OOBEKT U IpeIMeT AUCITUTLTAHEL.

3amaun opraHu3anys HAyJYHBIX UCCIEIOBAaHIA B MEHEKMEHTE.

OO011Ke IPUHITUITB OPraHU3aI[Mi HAyYHBIX UCCIICIOBAHUI B MEHEDKMEHTE.
3anmaun, BUABI 1 METOIWYECKIE TPHEMBI aHAJIN3a B MEHEPKMEHTE.
Opranu3zanus aHaTUTHYECKOH pabOoTHI.

AHanu3 )KUBOTHOBOTYECKUX OTpacIieH.

A

3.4. KoMIJIeKT BONPOCOB K YCTHOMY ONPOCY
3.4.1.Bonpoce:

1. TloHsTHE M OCHOBHBIE 3JIEMEHTHI IPOU3BOJCTBA.
PazButne ¢opm cobctBeHHOCTH B P®, TMOHATHS «IIPOU3ZBOJCTBO», «XO3SHCTBOY,
«XO3AUCTBYIOIUHN CYOBEKT», IIPEATPUATHEY.

3. Kuaccudukamms opraHu3aoOHHBIX (pOPM MPETPUITHH.

4. TpynoBele pecypchl u pabouas Cuia CEeITbCKOXO3SHUCTBEHHOTO mpeampustus. CocTas
TPYAOBBIX PECYPCOB, UX KJIACCH(DUKAIIHSL.

5. Pacder notpeOHOCTH npeanpusThs B paboueii cuie B >)KHBOTHOBOJICTBE.

6. Ilonarue cucTeMsl )KMBOTHOBOACTBA M €€ 3neMeHThl. Kitaccudukanus cucrem.

7.

3.4.2. Meroauueckue MaTepuabl.

[Topsinox mpoBeneHMsT KOUIOKBUYMOB mpenctasieH B Ilonoxennn IIB/[-07 «O nposenenun
TEKYIIIEr0 KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTalli 00yJaroInXCs.

3.5. 3apaHus A1 KOHTPOJIbHOH padoThI

Koutpoabhast pa6ora 1 Pa3sHOBHIHOCTH OpraHu3anuii.

1. laiiTe XapakTepUCTHKY OPTaHM3alMH{, B KOTOPOH BbI paboTaeTe Wi MPOXOAUIIHN MPAKTHKY:

e HaWMCHOBaHUE,

®  MECTONOJIOKEHHE,

e  BH/JI OpPraHU3ALNU C TOUYKH 3PECHUS L€ ACSITeIbHOCTH,

e OpraHu3aMoOHHO-TpaBoBas popma (kox u HaumeHoBaHue M0 OKOIID),

e (dopma cobcTBerHOCTH (KO 1 HaumeHoBanue o OK®OC),



®  OCHOBHBIC BUIBI 3KOHOMHYECKOM JesATeNbHOCTH (Ko 1 HaumeHoBanue mo OKBO/T),

e  00IIas YUCICHHOCTh, pa3Mep OpraHU3aIHH,

e  BHJI OpTraHU3AIMU C TOUKH 3PEHUSI CAMOCTOSTEIILHOCTH B IPUHSITUH PEIICHUH, €IUHUYHAS WU
TpyIIoBas OpraHu3anuoHHast popma.

2. CocTaBbTe OPraHU3AIHOHHYIO CTPYKTYPY OpTaHH3aIHH.

3. CocTaBbTe CTPYKTYPY YIIPaBICHUS XO3HUCTBA.

4. laiiTe XapakTepUCTUKY ITUM CTPYKTYpaM.

5. OnummTe MpeYIoKEHHS TI0 COBEPIIICHCTBOBAHHUIO PabOThI 3TOTO MPEIPHUSITHS.

Koutpoabnas padora 2 Caeaars SWOT — ananus.

1. SWOT — ananu3z, Ha3pIBa€MBIi TakK IO MEPBBIM OYKBaM aHTIUHCKUX CIIOB, XapaKTEPU3YIOIIAX

CoJepKaHUE U HAIIPABICHHOCTh 3TOI0 METO/IA («(CUJIbHBIE U CI1a0ble CTOPOHBI, BO3MOXKHOCTH U YTPO3bD»),
ABJISIETCS. OJHUM M3 HauboJiee pacrpoCTpaHEHHBIX BUAOB MaPKETHHIOBOIO aHanu3a. Ero nems-
oIpeJiesieHHe BCEX CUIIbHBIX U CIa0bIX CTOPOH OpPTaHU3allH, KOTOPbIE PACCMAaTPHBAIOTCS KaK
BHYTpEHHHE (DAaKTOPBI, 8 TAKXKE U3yUEHHE BHEIIHUX (PaKTOPOB, KAKOBBIMU SIBJISIIOTCS PHIHOYHBIE
BO3MOXKHOCTHU M yrpo3bl. Ha 0CHOBE Takoro uccienoBaHus OpraHu3anys J0JKHa MAKCHMAaJIbHO
UCIIOJIB30BaTh CBOU CUJIbHBIE CTOPOHBI, IIONBITAThCSA NPEOJOIETh C1a00CTH, BOCTIONB30BATHCS
01arONpPHUATHEIMU BO3MOKHOCTSIMU M 3aLIUTUTHCS OT OTEHUMANIBHBIX yIrpo3. CTpyKTypa MaTpHULIbL

SWOT-ananu3a npencraeieHa Ha puc. 1.

SWOT-ananus, sBagsch JOCTATOYHO YHUBEPCATBHBIM, MOXKET ITPOBOAUTHCS JJIs1 OpraHU3aIUH B
IIEJIOM TI0 PbIHKAaM, Ha KOTOPBIX MPUCYTCTBYET (MJIM MOKET MPUCYTCTBOBATH) €€ MPOAYKIIHA, TI0 BUAAM
BBIITYCKaeMOW NPOIYKIINH, & TAK)Ke JUIS OIIEHKH OpraHn3alliy CObITa U YPOBHS KBaTH(QUKAIIIH
CHEIUAIMCTOB TI0 IpoJiaXkaM. B ka0l U3 YeThIpex 4acTeld MaTpuilbl (GOpMYIUPOBKU
COOTBETCTBYIOMIUX (DAKTOPOB JIOJKHBI OBITH YHOPSIOYEHBI IO 3HAYUMOCTH, T.€. B IEPBYIO OYepeb
YKa3bIBa€TCS Ta CTOPOHA, KOTOPYIO aHATUTHKH CUUTAIOT CAMOM CHIILHOW HITH CIIa00H, a TakxKe Te, IIe

HMEIOTCS HauOOJIbIINE BO3MOXKHOCTH HIIH YT'PO3EbI.

CunbHble

BHyTpeHHue daKTopbl CTOPOHbI

| CTOPOHDI

Puc.1. Marpuma SWOT-ananu3a



Metox SWOT-ananu3a - onepaTUBHBIN AUATHOCTUYECKUH aHAIN3 MPEANPHUITUS (OpraHU3aLnu)

U €€ CpeJibl.

B tabmune npencrasien npumep SWOT — ananu3za npumenutenbHo kK OO0 «Pycckas meOernb

(IpoayKuusi — KyXHH Ha 3aKas3)

Tabnuna 1

SWOT-anamu3z 000 «Pycckas medesib»

CuiibHbBIE CTOPOHBI

beckoHeUHOCTDh U3aliHEPCKUX peleHUuN
Jn3aifH-TIpOeKT OecIIaTHO

Bonee 1000 moayneii paznuynoit Gopmsbl
3000 uBETOBBIX peLICHUI

becruiatHas ycTaHoBKa

becnnatHasa nocraBka
WNHauBuayanbHbIA TOAXO0 K KIIUEHTY
HanexxnocTth B 3KCIUTyaTaluu

2 rojia rapaHTUu

Cpoxk ciryx051 10 et

Caalble CTOPOHBI

OrpaHudeHHbIH aCCOPTUMEHT
MaiiousBecTHOE TOPTOBOE UMSI
CpaBHUTEILHO BBICOKAS IICHA
Bricokast KOHKypeHIUs
HenocraTtouHo pa3suta cOBITOBas

CEeThb IIPEANPUATHUS

Bo3mo:kHOCTH

[NoBsIeHHe crpoca Ha MPOIYKITUIO

JIbroTel  MPEANPHUATHSM,  OCYIIECTBISIFOIUM
WHHOBAIIMOHHYIO JICSTEITBHOCTh

Pacimpenue accopTuMenTa

PazpaboTka cTparernu n3MEeHEHHUS 1ICH
PasButHe ceTell peanu3aiuy NpOIYKIUH
Hcnonp3oBaHWe  CPEACTB  CTUMYJIHUPOBAHUS

cObITa

Yrpo3sl

JlemieBble KOHKYPEHTHBIE TOBAapHI
Ycunenne TpeOOBaHUH K KayecTBY
MIPOAYKLUH co CTOPOHBI
oTpeduTenei

OrpaHudeHHbIe MOIITHOCTH
HecrabunbHas 3KOHOMHUYECKast

CUTyanus

3aBHUCHMOCTD OT BaJIOTHOTO Kypca

BriBoas! (mpumMep): AHaIN3 TIOKa3all, 9TO MPaKTHYECKH €INHCTBEHHON, HO CEPhE3HOM yrpo30# s
)IaHHOI\/’I IMPOAYKINHU SABJIACTCA BO3SMOXKXHOCTD BBITCCHCHUSA €€ C PbIHKA Ooitee JCIEBbIMH KOHKYPCHTHBIMHU

ToBapamu. B CBsI3M ¢ 3TUM MOTYT OBITh TPEIOKEHBI CIISAYIONINE ACHCTBUS:

» PaccMoTpeTh BO3MOKHOCTh CHHIKCHHS IICHBI HAa TMPOAYKIUIO B PE3yJbTaTe YMEHBIIICHUS 3aTpar

Ha €€ NpOU3BOACTBO, a IIPU HGO6XOZ{I/IMOCTI/I — 3a CUCT CHMIKCHU peHTa6CHLHOCTI/I.



» Bcesdeckn MOTYepKHBATh BO BCEX MAPKETHHTOBBIX MEPOMPHUSTHAX BBICOKHE (DYHKIIMOHATBHO-
9KCIUTyaTaIl[MOHHBIE XapaKTePUCTHKH MPOAYKIHWH, YTO TO3BOJNIUT YAepKaTh WM 3aBOEBATh
PBIHOYHBIA CEerMEeHT (KaTeropHi0 IOKymnaresei), A KOTOPBIX TOTpeOMTeNbHasi CTOMMOCTB
MPOAYKIIMHU SIBJISIETCS TIEPBOCTETICHHOM.

» HccnenoBath 11es1eco00pa3HOCTh PACHIMPEHUS ACCOPTUMEHTA BBITYCKAEMOW MPOAYKIMH C
Y4€TOM TOTO, YTO TAKOE PEIIeHHE MOXKET IPUBECTH K JOTIOTHUTEIBHBIM 3aTPaTaM.

» TlombITaThCsl MO3MIMOHUPOBATH CBOIO MPOAYKIIUIO B OMPEICICHHBIX PHIHOYHBIX CETMEHTAaX, B
MIEPBYIO OUYEpeNb TaM, TIe BOCTPEOOBAaHBI €€ BBICOKHE JKCIUTyaTallOHHBIE XapaKTePUCTHKH, a
TaK)Ke pacCMOTPETh BO3MOXKHOCTh €€ BHEIPEHHS Ha JIPYTHX PBIHKaX COBITA.

2. IIpoBectn SWOT-aHanu3 ucciaenyeMol OpraHu3aliy U cAesiaTh 00OCHOBAHHBIC BBIBO/IBI.

Koutpoabnas padora 3. Tema «MoTuBauus aesiTeJIbHOCTH»
Conepxanue:

1. Pa3bop koHKpeTHOU cuTyarmu. MoTHBHpOBaHHE PAOOTHUKOB MSICOKOMOMHATA.
2. Ilpaktukyromiee ynpaxHeHue «OCHOBbI MOTUBALIUI
3. JlomamHee 3aganue «JIMCT KenaHui»
1. KonkpertHas cutyarus
MotuBrpOBaHHE pabOTHUKOB MSICOKOMOHMHATA

Kornga Ttpum roma Hazagm Ilerp PomaHOB cTanm OUPEKTOPOM M OCHOBHBIM COBJAJACIbLEM
NPUBAaTH3UPOBAaHHOTO mpennpusitia «[loIMOCKOBHBIM MSCOKOMOMHATY», OHO HAXOAHJIOCH B XOPOILEM
¢unancoBoM mnojoxeHur. KoMOMHAT mpomaBasl CBOIO NMPOAYKLHUIO BO BCe OyM3iexaliue oOJIACTH H
peruoHsl, a 00beM 3TuxX npojax poc Ha 20% B rox. Jlroanm mokymanu HpoRyKUMIO KOMOMHATa 3a ee
kagecTBo. OnHako PomaHOB BCkope 3aMeTmil, 4To pabOTHUKM KOMOWHATa HE YIENAIOT JAOCTaTOYHOIO
BHUMAaHHUSI YPOBHIO BBIIIOJHEHHUS! CBOeH paboThl. OHHU jAenaiau KpyNHbIe OUIMOKW: MyTajld, Hampumep,
YIAaKOBKY M HAKJIEWKH U pa3HBIX 00pa3LoB MPOLYKIMHU; J0O0ABJISUIM B UCXOIHYIO MPOAYKLHUIO HE TE
n00aBKH; IUIOXO MEpeMELIMBAaJIM COCTaB Kojdac M COCHUCOK. bpumm cimydanm, korma paOOTHUKH
HEYMBIIJICHHO TOPTUJIM TOTOBYIO MPOAYKIHIO CPEACTBAMH JIJIsl YACTKU paboumx mecT. B oOmem, Jioau

Jcj1aJii B TCHCHUEC BOCbMHU 4aCOB TOJIBKO TO, YTO UM OLLITO CKa3aHoO, a 3aT€M HIIIN ﬂOMOﬁ.

I[J'IH TOr0 4YTOOBI ITOBBICHUTH MOTHUBUPOBAHHOCTL H 00s13aTeNbCTBA pa60THI/IKOB KOM6I/IHaTa,
PomanoB u APYTUC PYKOBOAUTCIW IMPECANPUATUSA PCIIHUIIN BBECTU B YIIPABJICHUC CUCTEMY YYaCTHUA
pa6OTHI/IKOB B TPHUHATUH peHICHPIfI. I[J'I}I Ha4Yala OHU JOBCPUIN pa60THI/IKaM IMPOBCPKY KaucCTBa
MNpOAYKIIUU. B PE3yJIbTaTC HC BBICIIEC PYKOBOJACTBO OMNPCACIAIO «BKYC» IMPOAYKIUH, 4 CAMU pa6OTHI/IKI/I
JCJIaJIn 3TO Ha CBOUX Yy4YacCTKax. Takoe monoxeHue A€ BCKOPE HOGy,ZII/IHO IMOCJIEAHUX K MPOU3BOACTBY

MPOAYKIMK 00Jee BBICOKOrO KadecTBa. PaOOTHHKOB CTajJ0 MHTEPECOBAaTh, BO CKOJBKO HMX MPOAYKIIHS



O6XOI{I/ITC$I OpeaAnpUATHIO, U YTO AYMAIOT IMOKYMNATCIW O PA3JIMYHBIX COPTax MACHBIX U KOJIOACHBIX

W3NS,

Onna u3 Opurag Jgake paspaboTaiia TEXHOJOTHIO BHEJIPEHHS Ha CBOEM y4YacTKe CIelHaTbHON
TUTACTUKOBOM BaKyyMHOW YIAaKOBKHU JJI CKOPONOPTSILEHCS NpoayKuuu. J[ias 3Toro wieHam OpuUrajibl
MPHIIUIOCH cOOpaTh HEOOXOAMMYI0 WH(OpMAIHI0, ChOPMYIUPOBATH MPOOJIIEMYy, YCTaHOBUTH pabouune
KOHTAKThl C TIIOCTABIIMKAMU W JPYTUMH pPa0OTHUKaMU Ha MSCOKOMOWHATE, a TaKKe IPOBECTU
o0cJiesioBaHHE YHHUBEPCAMOB U MSCHBIX KHOCKOB, YTOOBI Y3HATh O TOM, KaK JeNlaTh YIAKOBKY IJydIIle.
Bbpurana B3sina Ha ceOsi OTBETCTBEHHOCTh 32 OTPE/ICIICHUE KaueCTBa, a BIIOCICJACTBUN H 32 YIYUIICHHS B
MPOM3BOJICTBEHHOM TMpoliecce. B UTOre Bce 3TO TMPUBEIO K TOMY, YTO Cpeld PabOTHUKOB CTalH
MOSIBIIATHCS KaTOObI Ha TeX, Yeil YPOBEHB BHIIIOJHEHUS Pa0OTHI ObLT HU3KUM U Ube 0e3pa3iIndne Memano
yIIydlIeHuro paboThl. [lo3xke jkamoObl CTalM paclpoCTPaHATHCS W Ha PYKOBOMSANIMHA COCTaB U
COIIPOBOXKIATMChL TPEOOBAHUSMM WX TEPEHOJATOTOBKH WM YBOJBHEHHS. BBIJIO pelieHo, 4TO BMECTO
YBOJIbHEHUS OHH TIPOMYT MEPETMOArOTOBKY MPSIMO HA TPEANPHUATHH C YIaCTHEM BCEX 3aMHTEPECOBAHHBIX

CTOPOH.

PomanoB, apyrue BbIcIINE PYKOBOIUTEIHN NPEANPUATHS U NPEACTAaBUTENIN pabouux pa3paboTalu HOBYIO
CHCTEMY OIUIaThl, HA3BAaHHYIO «pa3[elbHOE YUacTHE B Pe3ysbTaTax paboThl MscOKOMOMHATa» B pamkax
3TOH cUcTeMbl (PUHAHCHPOBAHHBIA MPOLEHT «IOHAJIOTOBOM» MPUOBUIN JEUIICS KaXXIble ILIECTh MECSLIEB
MEXIY BCEeMH paOOTHHKaMu mpeanpuatus. VHauBuayanpbHOE yYacTHE B pPa3leIeHHOH NPHOBLIH
OCHOBBIBJIOCH HA PE3YJIbTaTax OLECHKH YPOBHs BBIIOJIHEHUS Pa0OTHl KaXIbIM W3 YYAaCTHUKOB 3TOrO
nponecca. CaMa cuctemMa OLEHKU Obula pa3padoTaHa W MPOBOAWIACH B KU3Hb IPYNION paOOTHUKOB
MSICOKOMOWHATA, MPEICTABIAIOLINX €ro OTAEIbHBIE MoApa3AeiceHus. Tak, paOOTHUKH MpPEATIPUATHS
OIIEHHWBAJIMCh: TI0 WX BKJIAAy B IPYNIOBYIO padOTy; MO TOMY, KaK OHM KOMMYHHULHUPYIOT C 4WIEHaAMHU
TPYMIIBL; TI0 X OTHOIIEHUIO K TPYIIIOBOM paboTe Kak TaKOBOM; 10 IUCIUIUINHE MTOCEIIEHUS PabOThI U IO

CO6JIIOI[€HI/IIO TEXHUKHU 0€30IaCHOCTH.

Kpome Toro, rpynmsl wim Opuraabl ObUIM OTBETCTBEHHBIMH 332 OTOOp, IOJITOTOBKY M OLICHKY
CBOMX PaOOTHHUKOB, a €CJIM 3TO ObUIO HEOOXOIUMO, TO U 3a YBOJBbHEHHE CBOUX KOJUIEr 1o padore. OHH
TaKke MPUHUMAIM peHIeHHs 10 Tpaduky padoThl, TpeOyemyro OIJDKeTy, M3MEpeHHs KadecTBa W
00HOBJICHHIO 000pyIoBaHUs. MHOTOE, UYTO paHblle SBIAIOCH paboTOl PyKOBOIUTENS TPYIITHl HA TAKOM

MMpeANpuUuATHH, TCICPh CTAJI0 YaCThIO pa60TBI KaXa0To0 4iICHa I'pyIiibl.
HeTp Pomanos CUHTAJ, 4TO yCIICX €TO OusHeca OonpeacsICA CICAYIOIIUM:

1. Jlrogu xoTsT OBITH 3HAUMMBIMH. U ecin 3T0 He peanu3yeTcsl, puirnHa — B PYKOBOJCTBE.

2. Jliopy BBIONHSIOT PabOTy Ha TOM YPOBHE, KOTOPBI COOTBETCTBYET MX OXuaaHusiM. Ecim
TOBOPUTH JIIOAAM, 4TO BBl OT HMX OXMIaeTe, TO MOXKHO BIIHMATH Ha YPOBEHb BBINOJIHEHHS UMH
cBoel pabOTHI M TAKMM 00Pa30M MOTUBHUPOBATH HX.

3. Camu oxupgaHusi paOOTHHKOB OINpPENENISIOTCS LEsIMU, KOTOphle OHM Mepea co0oi CTaBsT, U

CHCTEMOM BO3HAarpaxAcHus.



4. JlroOble neiCTBUsI PyKOBOACTBA U MEHEDKEPOB MPEAIPHUITHS B 3HAYUTEIHHONW Mepe BIHSIOT Ha
(dbopMupoBaHHe Y PAOOTHUKOB OXHJIAHHS.

5. JIro06oii paOOTHUK CIIOCOOEH HAYYHTHCS BBITOJHEHHMIO MHOTHX HOBBIX Pa3HOOOpA3HBIX 3a/1a4 B
paMKax cBoeH paOOTEHI.

6. Pe3ynbpTarhl AEATEIHHOCTH MPEAIPUATHS MOKA3bIBAIOT, KTO Sl TaKkoW M YTO MPEICTABIISET MOS
paborta. Most paboTa 3aKiro4aeTcsi B CO3/IaHWU YCJIOBUH, MPU KOTOPHIX HAaWBBICIINI YPOBEHB
BBITIOJTHEHHS Pa0OTHI KaXKABIM CIYXUT KaK €ro MHAWBUAYaJIbHBIM MHTEpEcaM, TaKk U HHTepecaM
MIPEIIPHUATHS B T[EIIOM.

Bomnpock! kK KOHKPETHON CUTYyalUu:

1. Kakum o0pa3oMm, M B Kakoil CTelleHHM MOTHBAI[OHHAs IMOJHUTHKa POMaHOBa yIOBIETBOPSET
oTpeOHOCTH 13 nepapxuu Macnoy?

2.  OOBsAcHHTE ycreX IMOJUTUKH UCIIOIh30BaHNS MOTUBALMOHHONW TEOPHH OXKUTaHHS.

3. Kenanu 651 BB pabotath Ha [logmMockoBHOM MsicokomOuHaTe? OOOCHYITE CBOI OTBET.

4. Konnenrtpuposan 11 PomaHoB BHHMaHue Ha (aKTOpPax «370POBBS» HIM HAa MOTHUBALMOHHBIX
(aktopax I'epiioepra B cBoeii mporpaMmMme MOTHBAITHH?

5. OxapakrepusyiTe CyIIECTBYIONIYIO Ha MSICOKOMOMHATE CUCTEMY BO3HATPAXKICHUSI.

6. Bo3moxeH nm ycmex moA0OHONW MOTHBALIMOHHOW TIPOTpaMMbl Ha NPEANPUATHIX APYTHX
oTpacJieil, B TOM YHCIIe OTpaciiell HeMaTepHanbHOTO MPOU3BOACTBA?

2. Ilpaktukyromiee ympaxaeHue «OCHOBBI MOTHUBAITUN

Hazosure o nare HauboIee BaXXHbIX, 110 BallIEMy MHEHHWIO, MOTHBATOPOB JJIs CJICAYIOIINX JIUII:

Bac nuuHo Ha paboTe (B ay TUTOPHH):

KpanmugummpoBansoro paboyero:

Ciry>xarero B KOHTOpE:



IIpodeccrnonana (3xoHOMHUCTA, OyXTanTepa, HHXEHEpa):

HexkBamuduiupoBaHHOTO pabOTHHKA!

IIpumeuanue:

ChHavala B Teuenue 10 —

15 wMuH.

MpojeaiiTe JaHHOE YIpa)XXHEHHE

WHJAMBHIyaJIbHO, a 3aTeM B TeueHue 20 — 30 MuH oOCyauTe B IpYIIE W JOCTHUTHUTE KOHCEHCyca. B

ayJUTOPHUU C TIperniogaBatenieM B TeueHue 15 — 20 MuH obcyute, v chopMyIUpyiTe OOIIYIO MO3HIIUIO 110

JIAHHOMY YIIPAKHEHHUIO.

3. 3anonHuTe GOpMY JIHCTa, 0OCCIICYHB JIOTHKY B 00BSICHECHUH BaIIUX KEJIaHUH U IOTPeOHOCTEH.

JIucT xemanuit

BeH_II/I, KOTOPBIC BaM XO4YCTCA
TIOJIYyYHTDb B )KU3HU

Kaxkyro notpeGHOCTB
(moTpeGHOCTH) JaHHOE JKeTaHue
MOXET YIOBIETBOPHUTH?

Kakas MoTHBaIIMOHHAS TEOPUS
Jydie oObsICHIET BEIOpaHHBIC
BaMH IOTPeOHOCTH?

Jluct A — kpaTKOCpOUYHBIE
JKEIaHus

Jluct B — nonarocpounsie
JKeJIaHusg




KonTpoabnas pabora 4. . Tema «Biacts u 1uaepcTBo»

Lenp 3amaHust - W3yYdTh NPUPOAY M CYIIHOCTH BIACTH M OMPEAETUTHh POJb JUYHOCTH U
MOJIMTUYECKOE TIOBEICHUE B OPTaHU3AIIIH.

1. Pa300p KOHKpETHOI CUTyaluu.
2. IlpakTukyromee ynpaxHenue «llojgoxeHne B celbCKOX039HCTBEHHOM MPEAIPUATHID.

2. HpaKmuKyfomee ynpasiCHeHue «Paznuyus u makmuka 0O0NNCHOCMHOU G1ACMUY

HCJ’IBZ HCCIICA0OBATh OCHOBBI BJIACTU I10 PAa3JIMYHBIM JTOJDKHOCTSM. HpOI[eMOHCTpI/IpOBaTL
pa3indrg BO MHCHHUAX 00 OCHOBax BIIACTH.

HOpHI[OI( BBITIOJIHCHUA YIIPAXXHCHUS:

lar 1. NauBUayanbHO OPOPAHKUPYWUTE AOJHKHOCTU C TOYKM 3pPEHUS BCEH BIACTH, KOTOPYIO
OHM JTOJDKHBI MMETh B CBOMX opraHm3anusax. [locraBere: «1» - mepem ToW AOKHOCTBIO, KOTOpAs, IO
BallleMy MHCHUIO, SIBJIICTCS HaWOOJee «BJIIACTHOW» B YKa3aHHOW oOpraHu3aiuu, «2» - HAaUMCHEe
«BJIACTHOW» U T. 1.

- MEXaHHU3aTop;

- PEKTOp B KPYITHOM YHUBEPCHUTETE;

- TeHepaIbHBIN TUPEKTOP B HEOOIBIION hupme;

- TEXHUK T10 IJIEMEHHOMY JAEY;

- CIICIMAIMCT OT/IeNIa KaIPOB B 0OJIACTHOM YIIPaBIICHUH CEIBCKOTO X03A1CTBA;
- mpodeccop B YHUBEPCHTETE;

- oneparop I1IOBM B u3BecTHO# hupme;

- Oyxranrep B KOOTIEpaTUBE;

- PETHOHAILHBIN MEHEKEp T10 MPoIaXkaM B KPYITHOHM TOProBoit pupme;

- ACCIIEAOBATENb B KOMIIAHMH BBICOKMX TEXHOJIOTHIA;

- MIJIMIIMOHEDP Ha HOCTY;

- MOPCKOM TIPAItOpIINK Ha aBUAHOCIIE;

- HaJIOMHBII PEMECIIEHHUK;

- CEeKpeTapb I'eHEepabHOTO AUPEKTOPA B U3BECTHOM He(TEra30Boi KOMIIaHUH;
- nenytat CoBeta denepanuu.

[ar 2. Pemnrte, KOTOpas M3 NEPEUYMCICHHBIX BBIIIE IO/DKHOCTEH JO/DKHA HMMETh HauOoee
«CHJIBHBICY: TIPABO HA BJIACTH; BIACTh BOZHATPAXKICHUS; BIACTh IPUHYKJICHUS U O0BSICHUTE TTOYEMY.

[Har 3. Orbepure HauMEHEE «BJIACTHBIE» JOKHOCTH U3 CBOETO IPOPAHKUPOBAHHOIO CIIUCKA U
MOJATrOTOBbTE KPAaTKUH IEpeYeHb MCTOYHWKOB BIACTM M BIMSHHA (Yepe3 MOJUTHUKY B OpraHH3alluH),
KOTOpbIE MOTJIM OBITH MCIIOJIb30BaHBI JIJISl YCHIICHHUS BJIACTH B JIAHHOH JIOJDKHOCTH.

[ar 4. UaauBuyaibHbIE PE3yJIbTaThl 00CYXKIAIOTCS B MaJIbIX IPyTIax.



ar 5. Iloxg pykoBOACTBOM MpenogaBatess NpOBOAUTCS ob1iee 00CyKICHHE B ayIUTOPHU.
1. Konxkpemnas cumyayusi «L{enmp enacmu ¢ KOMNanuuy

Awnppeii ViBanoB Bo3riaBwi1 o0OnacTHOi xjebokombOuHatr «Komoc» eme 3amonro mo 1993 ropa.
IIpemuyBcTBYsl Onm3K0Oe OAHKPOTCTBO, €ro OBIBIIMI MapTHEP MOKWUHYJ CTpaHy, IPUXBATHB C co00il U3
Kacchl MPaKTUYECKH BCIO HAJIMYHOCTh. AHIAped He 0e3 ycmexa co3fal Ha KOMOHMHATe HOBYIO
OpraHU3alMOHHYIO KYJIbTYPY, OCHOBAaHHYIO HA KOHCEHCYCHOM TIPUHSTHU PEIICHUI 1 )KECTKUX MPaBUIIax
pabothl. OnHAKO BCKOPE OOHAPYKUIL, YTO TAKHE METO/ABI CTAHOBSITCA NPEISTCTBUEM Ha MyTH YBEIHYCHUS
00BbEMOB MpOAaX MNpoAyKUMH. B mpunnune, AHgpeil kak riiaBa (UPMBI MOT HCIIOJIBb30BaTh CBOE
MOJIOXKECHUE W U3MEHHUTh HEKOTOPBIE METO/IbI, HO BMECTO 3TOT'0 OH PEIINI «ITYCTHUTh JICJIO Ha CaMOTEK». B
pe3yJbTaTe MpOBEICHHUsI W3MEHEHHUS] TakuM 00pa3oM 3aHsuio Obl Oojiee JBYX JieT, a eciiu Obl AHIpei
c/ieTal dTO C TMO3WIMU CBOEW BIIACTH, TO IOHAJOOMIOCH OBl JIUINL PACTIOPSKCHUE, KOTOPOE MOTIIO
YMECTUTBCS Ha OJTHOM JTUCTE OyMaru.

Ce0st KaK PYKOBOIMTENS OH CUMTAN «TOJKAYOM», IPOJBUIAIOIIMM CBOM HIEH HHOTAA OYEHb
xKecTkuM oOpasom. [lepBoe Bpemsi Ha pPyKOBOAAIICH NODKHOCTH AHIpeH 3aHUMACs, 3aTbIKaHHEM
«IIBIp», HE O0pallan BHUMaHHS Ha CO3/IaHUE MPOIYKTUBHOH KyJIBTYphl paboThl. OH Benl ceds TOYHO B
COOTBETCTBHH C YUeOHHKaMH MPOIUIBIX JET U B CBOEH pabOTe MOJHOCTHIO MOJaraics Ha 3aHUMaeMyI0 UM
JOJKHOCTh. OH MBITAJICS BIMATH HA APYTUX 4Yepe3 «IJaHHYI0 eMy OOroM BIIACTh» U METOJOM «KHYTa U
npssHuKa». OH HaHMMal HYKHBIX €My JIOACH, W YBOJBHSUI HEHY)KHBIX, IBITAICS CKOJIOTUTh Ha
KOMOWHATE CBOIO KOMaHIy. AHIpEH CUMTAI CBOW «IyTaHBIi» CTUIb pabOThl CMECHIO «yMpaBICHUS IO
LEeNsIM» U IIPUHATHS pelIeHui yepe3 KoHceHcycy». OH Bepuil, YTO PyKOBOJIUTENb JOJDKEH OMpeAesiTh
MOJINTUKY TPeANpUATH. BMECTO 3TOro OH IOJKEH CO3[aTh Ha MPOU3BOACTBE TAKyI0 OPraHU3alMOHHYIO
KyJbTYpy U PYKOBOJICTBOBATHCSA TaKUM CTHJIEM, NPU KOTOPBIX BJIACTH «ACTUTCS» C MOTYMHEHHBIMH U
B3aUMHOE JIOBEPHE CTAHOBUTCS 3aJI0TOM XOpouIel paboThl.

MHorue KOJUIerH CUMTanu AHApes MOMUTHKaHOM. K 3TOMy HMX CKIIOHSUIO TO, YTO OH Kak Obl
NOJCTpauBajl KyNbTypy HNpPEANpHATHS MOA cebs, MOA CBOM CTHIL pyKoBoncTBa. llpm 3TomM OH Mor
coueTaTb W COBMEIIATh MPHUHATHE TPYNIIOBBIX PEIIEHU C JUYHBIM KOHTPOJEM 3a CaMHM MpPOIECCOM
NPUHATHS pelieHud. 3a7o0Jro J0 TOro, Kak OH coOupalcs mepenaTh pelieHHe B Tpymimy, AHApeH
BCTpeyascs C COTPYJHUKaMH Ha UX pabounx MecTax, BHUMATEJIbHO CIyLIal UX, IBITAJICS y3HATh, YTO OHU
nymaroT. OH JJaBajl COBETHI, 11010aipUBAN U TOBOPHII O TOM, YTO CaM JyMaerT.

AHpell TpoBOIWJI C NOJYMHEHHBIMH CHEIUAIBHBIE 3aHATHS 10 CTHUMYJIMPOBAHUIO, LEJBIO
KOTOPBIX OBUIO MOOYIUTH HMX K Ooliee aKTHBHBIM JeHcTBHsSM. Kakaplii pyKOBOAMTENh pa3aaBai
YYaCTHHUKaM KOIIHH C €ro (ee) MpeIoKeHUAMH 110 OI0KETY U LESIM XJIeOOKOMOWHATA Ha MPEICTOSIINI
nepuoA. 3aTeM PYKOBOJIUTENH TPYMHI MO OAMHOYKE KaK Obl «3aIlWLIANN) CBOU TPEAJIOKEHHUS Tepen
BCEMM YYAaCTHHKAMH 3aHATHs, KOTOpble OOPYIIMBAIKMCh Ha BBICTYMAIOLIETO C TIpajoM 3aMEyaHMH,
BOIIPOCOB W KOHTpHpetoxkeHud. [lodToMy pyKOBOIWTENIM TpyNN HE MOINIM PAacCUMTHIBATH Ha
aBTOMATHYECKOE yTBEp)KJIEHHE CBOUX MpeayiokeHuil. OXHUAaaoch, 4TO OHHU JIOJDKHBI «IPOJATh)» CBOU
NpeIOKEeHNs JpyruM. Takue 3aHATHS IPOBOAMIIMCH B NMPENIUIAHOBBIM MEPHUO U AJTMINCH MHOTAa OoJee
Henenu. [lo WX 3aBepUICHHIO KaXIbld PyKOBOIWTENb TpYIIbl Opan Ha cebs o0s3arenbcTBa IO
YTBEPKACHHOMY TOI0BOMY ITIaHy.

Anppeit ObIT TBEPA B TOM, YTO T€ PYKOBOAWTENH TPYII, KOTOPHIE HE CIPABHINCH C TOJOBBIM
3aJaHueM, He JIOJDKHBI NOTydaTh Bo3HarpaxaeHue. OH XoTel, 4To0bl padoTa BHIIOJHSIACH HA BBICOKOM
YPOBHE, U 3aCTaBIIA] CBOMX MOJYMHEHHBIX YCTAHABIMBATH PEAIIMCTUYHBIE U BMECTE C TEM HANPSIKEHHBIE
LETIH.



Ucnons3yempiit  AHApeeM  CTWIb  YNOpaBiIEHUS  MpeBpamial €ro  MNOJYUHEHHBIX B
MOCIICIOBATENIEHBIX ~ CTOPOHHUKOB — COKpAICHUS CE0SCTOMMOCTH  XJICOOOYIOYHONH TPOAYKIMH U
YCTaHOBJICHHS PEATMCTHYHBIX IIEJIeH, a Tak)Ke B PEBHUBBIX MCTIOTHHUTEIEH CBOCH pabOTHI.

AHApel MPOsBIST HACTOMINBOCTD, MTOKAa3bIBAJI, KaK HAO JeTaTh paboTy, NCKYCHO MPHHYKIAT H
MOTHBHPOBAJ CBOIO KoMaHAy. OH CIyIan U ASTUICS OTBETCTBEHHOCTHIO. OT BCEro 3TOT0 BECh MPOILIECC
Ka3aJiCsl MMyTaHHBIM M HEesACHbIM. OJJHAKO OH OBLT TEPIEIUB U CIIOCOOCH *K1aTh, KOTJA JIFOJIU CaMH YBUJIST
«CBET B TyHHEJIEY.

KOFI[a OH ourymal HCO6XOILI/IMOCTB MMPOBCACHUA 3HAYUTCIBbHBIX H3MeHCHHfI, OH MpeArnoYuTal
KIaTh, IIOKAa BCA €ro KOMaHa IIPOHUKHETCA TaKHUM K€ COCTOAHHUEM, a HE pE€IIaTh HpO6J’ICMy «POCUEPKOM
Iepa», BbIIYCTUB OUCPEAHOC PACTIOPAKCHHC.

Bomnpocs! kK KOHKPETHON CUTYyalUu:

1. Ha gem ctpousncst aBTopuTeT AHApPEs: KaK MePBOro pyKOBOIUTENS XJiebokoMOnHaTa?

Kakue nMYHOCTHBIE HMCTOYHMKH BIACTU MO3BONMIM AHAPEIO CO3/aTh KOPIOPATHBHYIO
KynbTypy? [aiiTe neranpHBIN aHATN3 ATON TpaHCPOPMAIIHH.

3. Tlouemy BBl AyMaeTe, YTO PyKOBOIMTEIH IPYMIl MyOJHMYHO «3allHIIasi» CBOM MPEJIOKCHHS
no OIKeTaM M LeNsIM, MOTJIH Obl CUMTATh 3TO TPU OMNpPEIEICHHBIX OOCTOSTENBCTBAX
MOAPBIBOM CBOEH BiacTu?

4. llpuBeanTe mpUMepbl COUCTaHUSI AHAPEEM BIACTH U MOJUTHKY B JOCTKEHUH CBOMX LIEJEH.

Kakwue aneMeHThI Tu1epeTBa CONEPKUT «IIyTaHHBINY yIpaBieHUECKUui cTuilb AHapes?

9]

3.5.1. MeTtoanuyeckune MaTepHaJbl
CTyaeHThI BBIOJHSIOT 4 KOHTPOJIbHBIC paboThl. 32 MpaBUIBHOE BHIMOJHEHUE KaXI0H KOHTPOJIBHON

— 5 0asoB.

VcnoBuss W TMOPSIIOK TIPOBEIACHHUS TEKyIIero KOHTpoJds 3HaHud mnpenctasiensl [IBJ-07 «O
MIPOBEJICHUH TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U IPOMEKYTOUHON aTTeCTaIl 00yJatOITXCs ».

3.6. KoMIIeKT BONIPOCOB K IK3aMEHY
3.6.1.Bonpocsr:
7. lloHATHE M CYIIHOCTH MEHEIKMEHTA.
8. llenw m 3aj1aun MEHEPKMEHTA.
9. @yHKIMH yNpaBICHUS.
10. 3aKkOHOMEPHOCTH U MPUHIIMIIBI YIIPABICHHUSL.
11. BuemHss cpenia opraHu3aiiuu (ee CTpyKTypa)
12. BHyTpeHHsIs cpeia OpraHr3allii U €€ OCHOBHBIE AJIEMEHTHI
13. B3aumoaeicTBUE BHYyTPEHHEN U BHELIHEH Cpe/bl
14. CymHocTh 1 KIaccupuKaIus METOAOB YIPaBICHHUS.
15. IloHsATHE M CYITHOCTh OPTaHU3AMMOHHBIX CTPYKTYP.
16. Tumsl CTpYKTYp ynpaBieHus (110 CTYHECHSIM).
17. Knaccudurauusi CTpyKTyp yrnpaBiieHHs 10 OPraHU3alMOHHBIM MPU3HAKAM.
18. Knaccudukaiust CTpyKTyp YIpaBJICHHUS IO XapaKkTepy MOAYNHECHHOCTH.
19. IloHsTHE yNIpaBIEHYECKOTO PEMIEHHSI X €T0 MECTO B IIPOLIECCE YIIPABICHMS.
20. Knaccudukanus ynpaBieHIECKUX PEIICHUH.
21. ®axTopsl, BIUAIONINE HA TPOLECC IPUHITHS PEIICHHIA.
22. I'pynrioBoe MPUHATHE PEIICHUH.
23. OOmue u cuenranbHble QYHKIUN JOKYMEHTA.



24. HopmaTuBHO-MeTOaMIECKas 0a3a aemonpounsposcrtsa (HMB).

25. Opranuzanus 1oKyMmeHTo000poTa Ha ipeanpustun AITK.

26. IoHsTre IEpCOHANIA IPEATIPUATHS, €T0 XapaKTSPUCTHKA.

27. TlonsaTtue BIacTH.

28. VIcTOYHHKY BIIaCTH.

29. PykoBoguTens M €ro KadecTBa.

30. TlonaTue KOMIEKTUBA.

31. Buabl KOJUIEKTUBOB.

32. Ilcuxonoruveckas XapaKTepUCTHKA KOJUICKTHBRA.

33. ®opmupoBaHUe KOJUICKTHUBA.

34. TloHsTHS ¥ TUIBI KOH(INKTA.

35. Buasl KOH(IHKTA.

36. Yupasnenue KOHOIUKTaMH.

37. OOBEKT U MPEAMET TUCITATUTHHEI.

38. 3amaun opraHM3anys HAYIYHBIX HCCIEIOBAHIA B MEHEKMEHTE.

39. OO0mue NpUHLIKIIBI OpraHU3alui HAYyYHBIX UCCIeJOBaHHUI B MEHEI)KMEHTE.
40. 3amaum, BUIBI 1 METOAMYECKUE TIPUEMBI aHATTN3a B MEHE)KMEHTE.

41. Opranuzanusi aHATATAIECKON paOOTHI.

42. Ananus ;KMBOTHOBOJIYECKHUX OTPACIICH.

43. TousTre ¥ GOpMBI CIENMATU3AIMN CETbCKOX03IHCTBEHHBIX MPEANPHUITHH.
44. Tlokazarenu cueUaIn3alUH CEIbCKOXO03UCTBEHHOTIO IPEANPUSITHUSL.

45. TlonsTHE M MOKa3aTeaN KOHIEHTPAIUHN U Pa3MEPOB MPEANPUITHS.

46. MeTo/1pl yCTaHOBJIEHHUS ONITUMAIBHBIMU pa3MepaMu CEeITbCKOXO03HCTBEHHBIX MPEANPUATHH U UX

MOApa3AeICHUI.
47. 1Ipou3BOJICTBEHHBIE TUIIBI XO35ICTB

3.6.2. Mertoanueckue MaTepuajbl, ONpeleJsIOIINe NPOLeAYPbl OLECHWBAHMS 3HAHMH,
YMeHUi, HaBBIKOB U (MJIH) ONBITA [IeATEJbHOCTH, XAPAKTEPU3YIOIIMX ITaNbl
(popMupoBanusi KOMIeTEeHIIH.

VYcnoBust U MOPSAOK MpoBeaeHUs: 3k3aMmeHa nanbl B [Ipunoxkenun Ne 2 x nmonmoxkenuto [1BJ[-07
«O mpoBeAEHMM TEKYLIEro KOHTPOJS YCHEBAEMOCTH M TMPOMEKYTOYHOM aTTecTaluuu
00yJarouuxcs».



