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1. HEJIM OCBOEHUA JUCHUIIIIMHBI (MO YJIA)

Ienbro n3ydeHns AUCUUIIINHBI « MEHEKMEHT HayUHbIX UCCICIOBAHUN C OCHOBAMU YIIPABJICHHUS IT
MOCTPOCHHUH U BEICHUH MPOIECCa HAYYHBIX UCCIICTOBAaHM B yUeOHBIX M HAYYHBIX OPTaHU3ALUSIX U CEIIbC
IIPOLIECCaMU B YCIIOBHAX MHOTOYKJIAIHON DKOHOMUKH U Pa3BUTHS PHIHOYHBIX OTHOIIEHUM, CUCTEME YUET:

2. MECTO JUCLUIUIMHBI (MOJIYJIST) B CTPYKTYPE OBPA30OBATEJILHOM ITPOI' PAMMBbI

B cooTBercTBUM ¢ yueOHBIM
[IJIAHOM JHUCLMIUIMHA OTHOCUTCS

K gacTu, GOpMUPYEMOH yJaCTHUKaAMH 00pa30BaTEIbHBIX OTHOIICHUI
Craryc AUCIUTUIMHBI 10 BBIOOPY

Oo0ecrieynBaroIue Crparernueckuii MeHeKMEHT Ha peanpusatusx AIIK
(mpenmiecTByOIINE)

JUCHUILINHBI

O0ecneunBaeMble ['ocynapcTBeHHast UTOTOBasi aTTECTALIUU

(mocneayroniue) TMCUUTLTAHbI

3. PE3YJIbTATBI OBYYEHHUA 11O JUCHUILIMHE (MOAY.IIO)
(XAPAKTEPUCTUKA ®OPMUPOBAHUA KOMIIETEHIIUN)

Howmep(a) paznena(oB)
JTUCIIUILTAHBI (MO ISt
NunukaTop(bl) AOCTHIKEHUS (Momyn3),
[Iudp u HauMeHOBaHUE OTBEYArOIIETo(MX) 3a
KOMIICTCHIINH / TTTAHUPYESMBIE
KOMIIETCHIINH ¢dbopmupoBanre 1aHHOTO(BIX)
pe3yNbTaThl 00y4YeHHUS
WHIUKATOpa(OB) JOCTHIKCHHS
KOMTICTCHITAH
K-5 HI[-I K-5
CriocoGen K opraHH3aiu 3HaTh: METOJIBI TPUHATHS
HAYYHO-UCCIEI0BATEIbCKON YUpPABJICHHUCCKIX PCIICHIN
JIESTEILHOCTH, -2 nx-s
HaHpaBJIeHHOI7I Ha YMeTL. BI)I6paTI> OIITUMAJIBHBIC MCT(?'Z[BI 1 7
IIPUHATHUA YIIPABJIICHUYCCKUX INICHUU B -
COBEpIICHCTBOBAHNE p YHpaBICHICCKIX peIICH
YCIIOBUAX pa3IMIHbIX MHCHHUU
TEXHOJIOTHYECKHUX U
HNJI-3 nx-s
MTPOU3BOICTBEHHBIX
Brnaners: HaBBIKOM BhIGOpa
IPOLIECCOB B .
3(h(HheKTUBHBIX yNpaBIeHYECKUX PEIICHUN
KUBOTHOBOJCTBC B YCJIOBUSX PA3JIMYHbIX MHEHUI




4. CTPYKTYPA U COAEPKAHUE JUCIHUIIJIMHBI (MOAYJIA)

4.1. Copep:xanme JTUCUMIIMHBI (MOXYJIS)

4.1.1. Ounas ¢opma:

Bubl yueOHbIX
3aHATHI U

*
TPYJI0EMKOCTb, Yac. =
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n/m E 3 9 &3 ch g
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1. |llonsiTue u copepxaHue MCHEIKMEHTA B | 6 6 14 P, T, 30 |Jlexuusi-nuckyccust
obmacTi HayKu. MeTOM0IOTHYECKHEe
OCHOBBI MEHEKMEHTA. DBOIIFOLIS
MeHemxkMenTa. Coiepokanuie U GyHKIMH
MEHEIKMEHTA.
2. |BHewmiHsis cpena opranu3aryn 4 4 20 T, KP, 30
CoBpeMeHHBIC METOJTbI YIIPABICHUS
OprasHu3aiiioHHbIe CTPYKTYPHI
yIIpaBJICHHSL.
3. |IIpomecc MpUHATHS U peaTr3alIim 4 4 20 YO, KP,
YIPaBJICHYCCKUX PEIICHHUIA 30
Opranu3zaiiuoHHas KyJIbTypa U
OpraHu3alys Tpya B HayYHbBIX
OpraHM3alusX.
4. UudopmarmorHHoe obecreyeHue 4 4 10 | VO, P, 30 |Jlexuus-nuckyccust
MEHEIKMEHTA.
JIOKyMEHTAIIMOHHOE 00eCIIeUeHUE
MEHEDKMEHTA
5. |YnpaBienue orpacisiMu 2 2 10 KP, Pemenue
CEITbCKOXO03SIHCTBEHHOTO TIPOM3BOICTBA 30 MPOM3BOCTBEHHOMN
CUTYyaIMH
6. |YnpasieHue KOHQIUKTaMU 2 2 10 YO, 30 |Jlexuusi-nuckyccust
7. |OCHOBBI yIIpaBJICHHs TIEPCOHATIOM 2 2 12 YO, 30
Nroro: 24 | 24 96 30

* Vkazvieaemces gpopma konmpona. Hanpumep: YO — yemmuwiii onpoc, KJI — koncnekm nexyuu,
KP — xoumponvnasa paboma, BJIP — evinonnenue nabopamopnou pabomol, BIIP — evinonnenue
npakmuyueckou pabomsi, K — konnoxeuym, T — mecmuposanue, P — pechepam, /[ — doxnao, 3KP —
3awuma Kypcogou pabomol, 3KII — 3awuma Kypcosozo npoexma, D — sxsamen, 3 — 3auem, 30 —
3a4em ¢ OYeHKoU.




4.1.2. 3aounas opma:
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1. (IlonsaTue u conepxaHue MEHEHKMEHTa B | | 4 10 P, T, 30 |Jlexuusi-quckyccus
obnactu Hayku. MeTomonormaeckne
OCHOBEI MEHEIKMEHTA. DBOJIIOLHUS
MeHekMeHTa. Coeprkanue u pyHKIUU
MEHEDKMEHTA.
2. |BHemHss cpea opranu3anim 1 2 18 T, KP, 30
CoBpeMeHHbIE METO/IbI YIIPaBICHUS
Opranu3anoHHBIE CTPYKTYPHI
VIIpaBJICHMUS.
3. |IIporecc MPUHATHS U peaTH3aAIMN 2 4 6 YO, KP,
YIIPABICHYECKUX PELLICHUN 30
Opranu3zaiiuoHHas KyJIbTypa ’
OpraHM3anus TPyAa B HAYYHBIX
OpraHU3aLUsIX.
4. |UudopmaimoHHoe obecredeHue 2 4 6 YO, P, 30 |Jlexkuusi-1ucKyccus
MEHEIKMCHTA.
JlokyMeHTalnoHHOE o0ecrieueHIe
MCHCI)KMCHTA
5. |YnopapneHue oTpacisiMu - 2 6 KP, Pewienue
CEJIbCKOXO3SIIICTBEHHOTO MPOU3BOACTBA 30 MIPOU3BOACTBEHHOU
CUTYyalluU
6. |YmupaBneHue KOHQIUKTaMH - 2 6 YO, 30 |JIeknusi-TucKyccust
7. |OCHOBBI yIpaBlIeHUS IEPCOHATIOM 2 2 10 YO, 30
Hroro: 8 | 20 72

* Viasvisaemes gpopma xoumpons. Hanpumep: YO — ycmuwiti onpoc, KJI —xoncnexkm nexyuu, KP —
KoHmpoavHas paboma, BJIP — evinoanenue nabopamopnoii pabomul, BIIP — gvinonuenue npakmuueckou
pabomwi, K — xonnoxeuym, T — mecmuposanue, P — pegpepam, [ — doxnad, 3KP — sawuma Kypcogoii
pabomul, 3KII — 3awuma Kypcosoeo npoekma, 3 — IK3amen, 3 — 3auem.

4.2. Pacnpenenenue 4acoB JHCHUILINHBI (MOAYJIsI) MO BUAAM padoThl 1 GopMa KOHTPOJIsA*
* D — axzamen, 3 — 3auem, 3a0 — 3auem c oyenxou, KII — kypcosoii npoexm, KP — kypcosas
paboma, K — konmponvras paboma.



4.2.1. Ounasn cpopma:

1 xypc

2 Kypc

Buj zangaruit

1 cem.

2 ceM.

3 ceM.

4 ceM.

Jlexknuu

24

JIaGopatopHble

[IpakTrueckue

24

Htoro KOHTAKTHOH
paboThI

48

CamocrosiTenbHas
pabora

96

dopma KOHTPOJIS

3a0

4.2.2. 3aounan popma:

1k

pcC

2K

PC

3k

PC

Buj zangaruit

3umMHAA

CCCCHUs

JletHaa
ceccus

3uMHAA
ceccus

JletHasa
ceccus

3umHAA
ceccus

JleTHaa
ceccus

Jlexun

10

JlaGopaTopHbIie

[IpakTrueckue

20

Hroro KOHTAaKTHOH
paboThI

30

CaMocTrosTeIbHas
paborta

114

PopMa KOHTPOJIA

3a0




5. OPTAHM3ALYA U YYHEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOATEJBHOU PABOTBHI OBYYAIOIUXCA ITO JUCHUIIJINHE
MOAYJIIO)

5.1. Conep:xanne caMOCTOSITEJILHOM Pa0dOTHI 10 JUCHHUILIIMHE (MOIYJIIO)

CaMocrosiTenbHass paboTa MaruCTPaHTOB IMPEIyCMOTPEHA MO BCEM TemaM (CM. pasjen
4.1). ®opMBbI cCaMOCTOSATEIBLHON pabOThl MaruCTPaHTOB - ATO MHUChbMEHHBIE PaOOTHI, U3yUYCHHE
JIATEPATYPHI U MIPAKTUIECKAS AEATEILHOCTD.

5.2. KoHTpoab caMocTOSITeIbHOI padoThl
OneHka pe3yJbTaToOB CaMOCTOSTENbHON pabOThl OpraHU3yeTCs CIeIyIOIUM 00pa3oM:
- YCTHBIH OIIPOC 10 BOIIPOCAM, BHBIHOCUMBIM Ha CAMOCTOSTEIbHOE U3YYCHHUE;
- TpOBEpKa BBIIIOJHEHHOTO 3a/laHMs.

5.3. YueOHO-MeTOAMYECKOE O0ecTIeueHHe CAMOCTOSITeIbHOH PadoThl

1. TonoBa O.B. MeHemKMEHT HaydHBIX HCCICJOBAaHUA C OCHOBAaMH YIMPABICHHS TEPCOHATIOM:
METOANYECKHE yKa3aHHS K MPAKTHYECKUM 3aHATHAM U CaMOCTOSTEIbHOH paboTe s MarucTpaHTOB,
oOyJaronuxcs o HanpaeneHnro «3ootexHusk / O.B. ['onosa. — UBanoso: UT'CXA, 2019.

6. YYEBHO-METOJMYECKOE 1 UH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUILIMHBI (MOLYJIS)

6.1. OcHoBHasi yueOHasl JIUTEpPaTypPa, HeOOX0AUMAS /ISl OCBOCHUS TMCUMILIUHBI (MOLYJIs1)
1. Menemxment B AIIK: yue6. mocodue mis By30B / FO. b. Koposes [u ap.]; [Tox pen. HO.B.
Kopomnesa. - M.: KonocC, 2003. — 304 c.: un. - (I'pud) (61 3x3.)
2. OCHOBBI MEHEIKMEHTA : yue0. mocodue s cTyd. By30B / A. A. OguHIOB. - M.
KomocC, 2006. — 208 c.: I'p. (50 3k3.)
6.2. lonmoiHUTeIbHAS Y4YeOHAsl JUTepaTypa, HeoOXoauMAas JJsi OCBOEHHUS] JUCHHUIIMHBI
(MmonxyJis)

1. MeHemKMEHT B arpONpOMBIIUIEHHOM KOMILIEKCe: yUeOHUK AJis CTyI. By3oB /P. I'.
Mywmnanze u [ap.]. — M.:KHOPVYC, 2009.- 384 c. (5 3k3.)

2. Mamwok, B. 1. MeHe)KMEHT: /1e70Bble CUTYallUH, IPAaKTUUYECKUE 33/1aHus, KypCOBOE
POEKTUPOBAHUE: IPAKTUKYM 1S cTyA. By30B /B. M. Mamok.- M.: KHOPVYC, 2010. —
304 c. (10 3k3.)

3. JpoOsimeBa, JI. A. DKOHOMHKA, MApPKETUHT U MEHEKMEHT: yueO. mocodue /s
MaructpaHToB By30B /JI. A. JIpoGsiieBa.- M.: JlamkoB u K, 2009. — 308 c. (10 3k3.)

6.3. Pecypcsl cetu «AHTEpHET», HEOOXOAMMBbIE JJI1 OCBOCHH S TUCHUIIIMHBI (MOXYJIA)
l. caiitr Poccrata PO www.gks.ru;

2. caiT MuHucTepCTBa CENBbCKOro Xo3sancTea PO www.mcex.ru

3. DNeKTpOHHAas OubIMoTEeUHAS cucreMa W3/1aTeNbCTBA «JIanb»
http://www.lanbook.com/

4. HNnpopmanmonHo-npasosoit noptan «Koncynbrant» http://www.consultant.ru/

6.4. MeTonnueckne ykazanus JJIs1 00y4aIOIIMXCS 110 OCBOCHHMIO U CHHUIIMHBI (MOLYJI51)

1. TomoBa O.B. MeHEmKMEHT HAyYHBIX MCCIICIOBAHUH C OCHOBAMH YIIPaBICHHUS TEPCOHAIOM:
MCETOJUYCCKHUE YKa3aHUsd K MPAKTHYCCKHUM 3aHATHUAM U CaMOCTOSITEIIbHOMN pa60Te IJId MaruCTpaHTOB,
oOyJaronuxcs o HanpaeieHnro «3ootexHus» / O.B. 'onosa. — UBanoso: UT'CXA, 2019.

6.5. HudopmauuoHHbIe CHPaBOYHBbIE CHCTEMbl, MCHOJb3yeMble JJIsi OCBOEHMS
AUCHHUIIMHBI (MOAYJis1) (MIPpH HEOOXOAMMOCTH)
1. KoncynpranTlIntoc


http://www.gks.ru/
http://www.mcx.ru/
http://www.lanbook.com/
http://www.consultant.ru/

6.6. IlporpammHoe obOecreyeHue, UCIOJIb3yeMoOe IJA OCBOCHUS TUCUMILIMHBI (MOIYJIsA)
(mpu HE0OXO0AUMOCTH)

1. MHTErpupOBaHHBIN MAKET MPUKIIAIHBIX porpaMM obmero HazHadeHus: Microsoft Office

2. OnepanmonHas cucrema tuna Windows

3. UuTepHer — Opay3sep



7. MATEPUAJIBHO-TEXHHUYECKAS BA3A, HEOBXOAUMAS IJISA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLECCA IO AUCHUIIJIMHE
MOAYJIIO)

HaumeHoBaHme crieruaibHBIX . .
Ne - .. |OcHaleHHOCTD CIIeUANbHBIX TOMEIIEHUH 1 MOMEIIEeHUN
/1 TOMETICHHI™ H HOMe{HeHHH JUISL CAMOCTOSTENbHOM PabOThI
JUISL CAMOCTOSITEIIbHON paboThI
1 |YueOHnas aynutopus ais YKOMIUIEKTOBaHA CHEeHaTU3UPOBAaHHOM (Y4eOHOiT)
NPOBEICHUS 3aHATUN Mebenbio, HAOOPOM IEMOHCTPAIIMIOHHOTO 000PYI0BAHUS
JICKIIMOHHOTO THIIA y4eOHO-HaTJITHBIMU TOCOOUSIMU, 00€CTIeYNBAIOIMHU
TEMaTU4YeCKHEe WILTIOCTPAIMH, COOTBETCTBYIONINE padoyeii
porpaMMe AUCLUHUILIINHBL, a TAKXKE TEXHUYECKUMU
cpencTBaMu o0ydeHus (B TOM YHCIIE, TEPECHOCHBIMU),
CIIyalllye AJis IpecTaBiIeHus yueOHoi nudopmanuu
00JIbILION ayUTOPUU
2. |YueOHas aynuropus Juis YKOMIUIEKTOBaHA CHEeHaTU3UPOBAaHHOM (Y4eOHOiT)
NPOBEICHUS 3aHATHI MeOeIbI0, IEPEHOCHBIMU TEXHUYECKUMU CPEIICTBAMU
CEMHUHAPCKOT0 TUMA, JISI 00y4eHus, CIIy KallluMU AJIsl IPECTaBICHUs yueOHOU
TPYIIOBBIX H uH(pOopMaUn
WHIUBHUIYaJIbHBIX
KOHCYJIbTAIMH, JJIS1 TEKYILIEro
KOHTPOJISI U TPOMEKYTOUHOM
aTTeCTalluU
3. |[lomemenue nmis YKOMIUIEKTOBAHO CIIeUaTN3UPOBaHHOM (yueOHOIH)
CaMOCTOSITENIbLHOM pabOThI MeOeIbI0, OCHALIEHO KOMIIBIOTEPHON TEXHUKOM C
BO3MOKHOCTBIO TOJIKIIIOUEHUS K ceTH "MuTepHer" u
00€eCTeYeHo TOCTYIOM B 3JIEKTPOHHYIO HH()OPMAIIHOHHO-
00pa3oBaTeNbHYI0 Cpely OpraHu3aIluu

*CneyuanoHvle nomeweHus - yueOHvle ayOumopuu Oas NPOGEOeHUs 3AHAMUU JEKYUOHHO20 MUnd, 3aHAMUl
CEMUHAPCKO20 MUNA, Kypco8o2o npoeKmupo8anus (6bINOJIHEeHUs. KYPCOBbIX pabom), 2pynnosuix i UHOUGUOYATbHBIX
KOHCYIbMAYUll, MeKyue2o KOHMpOJis U NPOMENCYMOUHOU ammecmayui.




Ipuio:xkenune Ne 1
K pabouell mporpaMMe AUCHHUIIMHBI (MOLYJIs1)

®OH/] OLIEHOYHBIX CPEJICTB MO JUCIUATIIUHE (MOY.JIIO)

« MeHeIDKMeHT HAayY4YHbIX I/ICC.]IeIlOBaHI/Iﬁ C OCHOBaAaMH yNnIpaBJCHUSA

MEePCOHATIOM» »

1. Ilepeyenb KomMneTeHUNi, popMUPYEeMBIX HA JAHHOM JTale

1.1. Ounasa ¢popma

Mudp un
¢p Nunukarop(bl) JOCTHXKEHUS KOMIIETEHIIUH / @®opma |OueHouHbIE
HAaMMEHOBAHUE *
IUTAHUPYEMBbIE Pe3yIbTaThl 00yUYCHUS KOHTpOJIA™| cpencTa
KOMIIETEHIIUHU
1 2 3 4
K-5 HUA-1 nk-s
Cnoco0eH k 3HaTh: METO/Ibl IPUHATHUS YIPABICHYECKUX P, T, KP, 30 -
o €MbI
OpraHu3alyy HAYYHO- |peIICHUI
p 1 y ¢ p JOKJIaJIOB,
HMCCIIC/I0BATEIBCKON [P J]-2 ik TecTEL,
ACATCIIEHOCTH, YMeTb: BHIOpATh ONTHMAIBHBIC METONBI IPHHATHS | 1 p. 3 [KOHTPOIbHEIE
HAaNpaBJI€HHON HA  |ynipaBIeHUeCcKUX PelICHHH B YCIOBUAX PA3IMUHbIX |~ |[PaboTEL,
COBCPIICHCTBOBAHUEC |MHEHUM KOMIIJICKT
BOIIPOCOB K
TEXHOJIOTUYECKUX U -
HU-3 nk-s 3a4eTy C
HIPOU3BOACTBEHHBIX |BraieTh: HABBIKOM BbIOOpa 3 PEKTHBHBIX P, T, KP, 30 |OUeHKO
nponeccoB B YIIPABJICHYECKUX PEIIECHUN B YCIOBUAX PA3JIMUHBIX
JKUBOTHOBOJICTBE  |MHEHHU

* Vkasvieaemces gpopma koumpons. Hanpumep: YO — ycmuoui onpoc, KJI — koncnekm nexyuu,
KP — konmponvuas paboma, BJIP — evinonnenue nabopamophou pabomul, BIIP — evinonnenue
npaxmuyeckou pabomsi, K — xonnoxeuym, T — mecmuposanue, P — pechepam, /[ — 0ooxnao, 3KP —
3awuma Kypcoeou pabomwi, 3KII — 3awuma Kypcosoco npoekma, 3 — 3K3ameH, 3 — 3auem.

1.2. 3aounan ¢popma odyuenusn

Mudp u
¢p WNuaukatop(bl) TOCTHKEHUSI KOMIIETSHIIUA / ®opma |OneHoYHbIE
HAaMMEHOBAHUE *
TJIAaHUPYEMBbIE PE3YJIbTaThl 00YUSHUS KOHTPOJIA™| cpencTsa
KOMIIETCHIIUHU
1 2 3 4
IK-5 NUA-1 nk-s
CriocobeH K 3HaTh: METO/bl IPUHATHUS YIPABICHYECKHUX P, T, KP, 30 .
o €MbI
OpraHu3aly HAy4YHO- |pelIeHHI
p H YHAHo= |p JI0KJIaJI0B,
MCCIEI0BATENBCKOH | J1-2 k-5 TecTh,
ACATCIIEHOCTH, YMeTb: BbIOpaTh ONTHMAIBHBIC METONBI IPHHATHS | 1 cp. 3¢ [KOHTPOIbHEIE
HalpaBJICHHON HA  |ympaBIeHUYeCKUX pelIeHHil B yCIOBUAX Pa3IMyHBIX | =~ |Padotsl,
COBCPIICHCTBOBAHUEC |MHEHUN KOMIIJIEKT
BOIIPOCOB K
TEXHOJIOTUYECKUX U -
HUA-3 nk-s 3a4eTy ¢
HPOU3BOACTBEHHBIX |BjraeTh: HABBIKOM BBIOOpa Y PEKTUBHBIX P, T, KP, 30 |OlCHKOfi
pOLCCCOB B YIPaBIEHUYECKUX PEIIEHUH B YCIOBUSAX Pa3IMUHBIX
KUBOTHOBOJICTBE  |MHEHHH

* Vkasvieaemcs ¢popma konmpona. Hanpumep: YO — ycmuwvui onpoc, KJI — koncnekm nexyuu,

KP — konmponvuas paboma, BJIP — évinonnenue nabopamoprotl pabomul, BIIP — evinonnenue
npaxmuyeckou pabomsi, K — xonnoxeuym, T — mecmuposarnue, P — pechepam, /[ — 0ooxnao, 3KP —
3awuma xypcogoti pabomsi, 3KII — 3awuma Kypcosozo npoekma, 3 — sx3ameH, 3 — 3auem.

3. OneHo4HbIe CpeACTBA



3.1. Tembl pedepaToB

3.1.1. Tembl

1. XapakTepHble YepThl U CTAAUH PA3BUTHS MEHEIKMEHTA.
2.Pa3BuTHe yrpaBieH4YecKoi Teopur B Poccun u 3a pyoexom.
3. BHeuHss 1 BHYTpPEHHSISI cpe/ia OpraHU3aIuu.

4. BzauMoselicTBE BHYTPEHHEHN U BHELLIHEHN cpeabl.

5. CucreMsbl CTPaTEruH4eCcKOro ynpaBiIeHUs 3a pyOe:KOM.

6. CymHoCTh HH(pOpMAIHH U €€ POJIb B yIPABICHHH.

7. Ilpouiecc KOMMYHHKAIIMH.

8. OYHKIIUU MEHEIKMEHTA.

9. MeTo1bl IPUHSTHS YIPABIECHYECKUX PEIICHUH.

10. CymHocTb 1 3a1a4i KOHTPOJISI B MEHEDKMEHTE.

11. MapkeTuHr Kak GyHKIIUS MEHEKMEHTA.

12. IlonsiTie 1 BUABI MOTUBAIIUH.

13. DKOHOMHUYECKHE METOABI MOTUBAIIHH.

14. AqMuHHCTpaTUBHBIE METO/IBI MOTUBAIUH.

15. CounanbHO-MICUXOJIOTMYECKHE METO IbI MOTHBAIIH.

16. OpranuszaioHHasi CTpyKTypa yrnpaBJICHHUS.

17. XapakrepucTuka Mpou3BOACTBEHHOTO MpoIiecca U Mpoliecca ynpaBIeHusl.
18. Kpurepun u nokazarenu 3peKTHBHOCTH MEHEKMEHTA.
19. OCcHOBBI KaJIpOBOI'0 MEHEKMEHTA.

20. IlonsaTHeE BIacTU U IUAEPCTBA B MEHEIKMEHTE.

21. KonjekTuB U ero 0COOEHHOCTH.

22. [lonsiTe CTUIIS PYKOBOJICTBA U €TI0 B3aUMOCBSI3b C METOJIaMU YIIPABJICHHUS.
23. YpasieHue KOHMIUKTOM.

3.1.2. MeToanuyeckue MaTepuaJIbl:

Krnaccudeckwii pedepar coOCTOUT:

- Benenue;

- OcHOBHas 4acTh, KOTOPAs ACTUTCS Ha IIaBHI (2 Te P HEOOXOIMMO-CTH Ha raparpadsl);

- 3aKIII0YeHHE;

- CIMCOK UCTOYHUKOB U JINTEPATYPHI;

- [Ipunoxxenue (ecnu OHO 11e1€CO00pPa3HO).

[Tpu myaHupoBaHMU TeKcTa pedepara cielyeT MOMHUTh, YTO OH HE JOJDKEH mpeBblmarh 30
cTpaHuIl (KOMIbIOTEpHBIH BapuanT: mpudt Time New Romans, kersb — 14, uarepsan — 1,5).
Odopmrnenue pedepara:

Pedepar 00s13aTenbHO 10JKEeH ObITh HAIIMCAaH FPaMOTHO, JTUTEPATypHBIM sA3bIKOM. [locne
KOMIIBIOTEPHOI'0 Habopa TEKCT HYKHO HEOJHOKPATHO MPOYMTATh U MPOBEpPUTh. Pazpemiaercs
HamMcaTh pedepar OT pyKH, eciu y aBTopa pa30opuuBbIii mouyepk. B mpoTuBHOM cityuae
IpenojaBaTesib UMEET [PaBO HE IPOBEPSATH IaHHYIO padoTy.

Texct pedepaTa nuIeTcs TOJBKO Ha OJHOM CTOpoHe JucTa (1ubo nevyaraercs). Cienyer
coOiroaaTh moJisi: ciieBa — 3 cM; cupasa — | cM; cBepXy U cHU3Y — 2,5 cM. Hymepauust ctpanun
oOsi3arenbHa. OHA cTaBUTCS MO0 Ha BEpXHEM, JJMOO Ha HU)KHEM IIOJie MO LEHTPY 0e3 3HaKOB
npenuHanus. [IepBoil CTpaHHIIEN SIBISETCS TUTYJIBHBIN JIUCT, KOTOPBIN HE HyMEPYETCSI.

JIro6oit pedepar HauMHAETCS C TUTYJIBHOIO JHCTa. 32 HUM cienyeT miaH pedepara, B
KOTOPOM OTPa)aroTCsl BCE CTPYKTYPHBIE COCTaBJISIOIINE pabOThl ¢ 00S3aTeNbHBIM YKa3aHUEM
COOTBETCTBYIOIIMX CTpaHUL]. BBeneHNE HAUMHAETCS C TPEThEN CTpaHMIBI. PackpbITHE Ka)KI0ro
MyHKTA IJIaHa JIy4dlle HAYUHATh C HOBOM CTpaHMIIbI.

OO0s3aTenbHON  cocTaBisiolled pedepara SBISIOTCS CHOCKM HAa HCTOYHMKH U
JUTEpaTypy, UCHOIb30BaHHbIE NPU HanmucaHuMU padoThl. CHOCKH CIIyXaT JUIsl MOATBEP KICHUS
¢bakToB, PP, KAKUX-TUOO0 JaHHBIX, TAKKE OHU HCIIOJIb3YIOTCS NMPH LUTHPOBaHUU. Bo3MOXKHO



MPUMEHEHNUE KOHIICBBIX CHOCOK (T.€. B KOHIIE pedepaTa TOCIE 3aBEPIICHHUS TEKCTa) WU
MOJICTPOYHBIX CCHUIOK, KOTOPBIE HYMEPYIOTCSI OTACITBHO Ha KKIOW CTPAHUIIE PaOOTHI.
Kputepuu onieHkH cTyieHuecKoro pedepara:
1.ConepkaTelbHOCTh, TOTUYHOCTH, APTYMEHTHPOBAHHOCTh U3JI0KEHUS M OOIINX BHIBOIOB.
2.YMeHuEe aHaNu3UpOBaTh pa3IMYHble HUCTOYHUKH, H3BJICKaTh M3 HUX MCUYEPIIBIBAIOLIYIO
UH(POPMALINIO, CHCTEMATU3UPYS U 000011ast e€.
3.YMeHue BBISBIATh HECOBHAACHUS B Pa3IUYHBIX MO3UIMAX, CYXKACHUAX IO Mpolieme
pedepara, 1aBaTh UM KPUTHIECKYIO OIICHKY.
4.IlpucyTcTBHE JIMYHOCTHOM MO3UIIMU aBTOpa pedepaTa, caMOCTOSATENIbHOCTh, OPUTHHAIIBHOCTD,
000CHOBAHHOCTb €TI0 CY>KJIEHUM.
5.YMeHue ACHO BBIpaKaTh MBICIM B NMHUCBMEHHOU (opme, SIpKOCTh, 00pPa3HOCTbh H3IIOKEHUS,
WHAWBUIYAIBHOCTH CTUJIS aBTOpa pedepara.
6.IlpaBmibHOCTE OhopMiieHHsT PabOTHl (CTPYKTypUpPOBAaHHME TEKCTa HA TIJIaBbl, MYyHKTHI, €ro
U3JI0)KEHUE B COOTBETCTBHHM C BBIPAOOTAHHBIM IUTAHOM, HyMepalus CTpaHwuil, odopmiieHue
CIIUCKA JINTEPATypPbl, TUTYJIBHOT'O JIUCTA U T.I1.).
7.ConpoBOAUTENHHBIC MATEPUATIBI: MILTIOCTPAIUH, CXEMBI, YePTEKH, KapThl U T. J1. (TIpH
HEOOXOAMMOCTH).

Ha 3amuTe pedepara k yKkazaHHBIM KPUTEPHUSIM T00ABISIOTCS €IIé /1Ba:
8.YMeHue CHO BhIpakaTh MBICIU B YCTHOM (opme.
9.YMeHue 4eTKo, 10 CYIIECTBY OTBEUATh Ha BOIIPOCHI 110 TEME UCCIICIOBAHUS, JIeIaTh
KOPPEKTHBIE U B3BEIICHHBIE YMO3aKIIOUCHHUS.
3amura pedepara:

1.«Knaccuueckas Moaenby:
B ycTHOM BBICTYIUUICHHH CTYICHTA JIOJDKHO IMPO3BYYATh:
-TeMa UCCIIeIOBaHMUsl, €€ aKTyallbHOCTh, IPUYKHA BBIOOPA;
-OCHOBHBIE TIOJIXOIBI K ITPO0JIeMe B HAYKeE;
-KpYT HUCII0JIb30BAHHBIX UCTOYHUKOB U JINTEPATYPHI;
-OCHOBHBIE BBIBOJIBI IO COZCPXKaHMIO pedepara.

2. «TBopueckast MOAEIbY:
[TomobOHas 3amuTa pedepara Mpearnoaracr:
-oopMIIeHHE CTeHJa C JOKYMEHTaMH W WUIIOCTpPAIMsIMH 10 TeMe UCCIEIOBaHMS, HUX
KOMMEHTApUH;
-IEMOHCTPAIIUIO CIIalIOB, BUIC03AMICEH, MPOCTYIIMBaHUE ayAH03anucei (TI0 BO3MOKHOCTH);
-SIpKO€ ¥ OPUTHHAJIBHOE TpEJICTaBICHHE (pparMeHTa OCHOBHOHM dYacTu pedepara, BBHIBOJOB 10
COJIEPKAHUIO PAOOTHI.

3.2. TecToBbIe 3agaHus
3.2.1. Tecr 1
1. ABTOpOM «AZIMUHUCTPATUBHOMN TOKTPUHBI» B YIIPaBIECHUU SBISAETCS ...
A) I ipykep;
b) 1. MyHu;
B) JI. YpBuKk;
I') A. daiions.
2. IocTpoiiTe TEXHOIOTHYECKYIO HIEMOYKY MpoIecca pa3paboTKH YIPaBICHYECKOTO PEIICHUs 110
METO/1y HOMHUHAJIbHOM TPYNIOBOM TEXHUKU:
A) KaXApIi y9aCTHHUK TPYIIIBI JTOKIAIBIBAET CYTh CBOETO MPOEKTA PEIICHIS,
b) paccmoTpenue (6e3 06cyxaeHUs U KPUTUKN) BAPHAHTOB pEIIECHUI;
B) panroBas ornjeHKa BApHAHTOB PEIICHUH KaXKIBIM YIaCTHHKOM U IMPUHSTHE 32 OCHOBY
peleHHs TPOEKTa, MOJYYUBILEr0 HAUBBICIIYIO OLICHKY;
') 4sIeHbI TPYMITB CAMOCTOSITETIFHO M HE3aBUCUMO JIPYT OT IpyTa B IMCEMEHHOM BHJIE
U3JIaraloT CBOM MPEIIOKECHUS.
3. B ynpaBnenuu ¢ HanOGOIBIITUM PUCKOM CBSA3AHO PEIICHHE ....vvvveenreennennnns.. npoOem.



A) cTaHIApTHBIX;
B) xopor1o cTpyKTypupOBaHHBIX;
B) necrannapTHbIx;
I') cnabo cTpyKTypupOBaHHBIX.
4. IlpaBuibHBIM, Ha Bat B3riasi1, COOTBETCTBUEM (aKTOpa, YYUTHIBAEMOTO IPHU OLIEHKE
3P PEKTUBHOCTH MEHEKMEHTA, U €0 COJICPIKAHUS SBIISCTCS ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
A) ecTeCTBEHHO - OMOJIOTUYECKHI: CIIOKHOCTh TPY/Ia;
b) counanbHO-IICHX0I0TrHUECKUii: 00beM U Ka4eCTBO MOTydaeMoi nH(OpMaLnu;
B) TexHuko - opraHu3alMOHHbIN: COCTOSIHUE 3/I0POBBS;
I') counanbHO - 5JKOHOMUYECKHI: KBaTH(PUKALUS YIIPABICHIIEB.
5. JIuziepcTBO B TEOPUM MEHEKMEHTA MOKHO OINPEIEIUTD KaK ...
A) c1iocoOHOCTh OKa3bIBaTh BIUSHUE HA JUYHOCTh U TPYTIIBI JIIOAEH
b) noGeny B koHIHKTE;
B) ycnoBust gyHKIIMOHUPOBAaHUS OpraHU3alUY;
I') pazmep 3apaboTHOII MIaThl PYKOBOAUTEIIS.
6. B ocHOBY pa3paboTKH pelieHus, OCHOBAHHOTO Ha CYXKICHHSIX, COIVIACHO TEOPUHU
MEHEKMEHTA TI0JIOKEH (0) ...
(Vraoicume ne menee 08yx eapuanmog omseema)
A) uCrnoyib30BaHUE 3HAHU;
b) noctpoenne maTtemaruueckoil Moaenu;
B) 00BbeKTHBHBII aHATUTUYECKUN MTPOLIECC;
I') ucnonszoBanue omebITA.
7. K MeTosiaM BbIX0/1a OpraHW3aI[Mi Ha BHEITHUI PHIHOK B MEXTYHAPOIHOM MEHEPKMEHTE HE
OTHOCSITCS ...
A) dbpanuaiizunr;
b) coBmecTHbIe onepanuy;
B) aykiuonsl, spmapku;
I') sxcriopTHBIE Onepaluy.
8. B MeHemKMeHTe TpoliecCyaabHbIe TEOPUU MOTHBALIMN XaPAKTEPH3YIOTCS CIEIYIOIINM
MOJIOKEHHUEM: TIOBEJICHHUE JII0JIeH onpeensercs ux. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) BOCIIPUSITHEM;
0) collMaIbHBIMU MTOTPEOHOCTAMU;
B) (U3MOJIOTMYECKMMH NOTPEOHOCTIMH;
T') 0)KUJIaHUEM.
9. K ocHOBHBIM 33/1auaM MEHEJKMEHTA B OpraHU3allii OTHOCHUTCH ...
a) OTCIIEKUBAHHUE YKOJIOTHUECKOTO OKPY)KEHHUS B PETHOHE;
0) cienoBaHMe «3aKPHITON CHCTEMEe» B IEATEIbHOCTHU MPEAIPUATHUS;
B) HCITOJIb30BAaHNE «YHHUBEPCATLHBIX» METO/IOB YIIPABICHHS B ACATEIHHOCTH
OpraHH3aIii;
') OpraHu3aIys MPOU3BOACTBA TOBAPOB U YCIYT C YYETOM MOTPEOHOCTEN MOTpeduTeneH,
MOCTOSIHHBIN MOMCK M OCBOCHHE HOBBIX PHIHKOB.
10. K mporeccyallbHbIM TEOPHUSIM MOTHBAIIMH B MEHEKMEHTE OTHOCSITCS:
(Vxaorcume ne menee 08yx eapuanmoe omeema)
a) TEOpHS OKUJIAHUI;
6) Teopust @. ['epudepra;
B) Teopus A. Macnoy;
T') TEOpHS CIPABETUBOCTH.
11. B ocHOBY pa3paOOTKH pelIeHHs, OCHOBAHHOTO Ha CY>KJICHHSIX, COTJIACHO TEOPUH
MEHEPKMEHTA IMOJI0KeH (0). ..
(Vkaoscume ne menee 08yx sapuanmos omeema)



A) 00BEKTHBHBIN aHATUTUYECKHUI MPOIIECC;

b) ucnons3zoBanue onwITa;

B) nmocTtpoenne MaremMaTu4ecKor MOJIEIH;

I') ucnonp3oBanue 3HaHUM.
12. Onpenenenue ynpasieHus: TPYJJOM pabOYero Ha ypoBHE Li€Xa SABJSETCS JOCTHKECHUEM
IIPEACTABUTENEH IIKOJIBI. . .

A) 4enoBeYeCKHX OTHOIIICHUI;

b) nayuHoro ynpasneHus;

B) noBeaeHyeckux HayK;

I') agMMHMCTPAaTUBHOTO yIIPaBICHUS.

13. I[Tox opraHn3alMOHHON CTPYKTYPOU YIpaBJI€HUS B MEHEPKMEHTE TOHUMAETCH. . .
A) Habop MpaBmil, COOTBETCTBYIOIINX KOHKPETHOH OpraHu3alny;

b) COBOKYITHOCTB 3JIEMEHTOB CUCTEMBI YIIPABIECHHUS U CBSI3€H MEXly HUMU;
B) opranuszainmonHo-npaBoBas hopMma npearnpusTus;
I') nenernpoBaHue NOTHOMOYMM B OpraHU3aLUH.

14. BeiOepute npaBUIIbHYIO IIOCIEN0BATEIBHOCT 3TAIIOB KOMMYHHUKALIMOHHOTO ITPOLIECcCa:
A) KoaupoBaHue U BEIOOp KaHalla CBSI3H, 3apOXKAECHUE UJIeH, epeaaya nHpopMalmH,
JIEKOIMPOBAHMUE;

b) 3apoxxaenue uzaeu, nepenada MHGOpMaLuu, KOAUPOBAHUE U BEIOOp KaHalla CBS3H,
JIEKOIMPOBAHMUE;

B) 3apoxxaenue uaen, KoJupoBaHUe U BEIOOp KaHalla CBsI3H, Ilepeada HHpopMaru,
JIEKOIMPOBAHMUE;

I') 3apoxxaeHue uaen, KOAUpoBaHKUE U BHIOODP KaHala CBsI3H, IEKOIMPOBaHKe, Iiepeaada
uHpOpMaInH.

15. K counanbHO-NICUXO0IOTHYECKUM METO/1aM YIIPABICHHSI OTHOCSTCA. . .

(Vkaosrcume ne menee 08yx sapuanmos omeema)

A) nobporxenarenbHbIi TOH 6eceibl pyKOBOAUTEINS C TOAYUHEHHBIMU;

b) dopmupoBanne MOpaIbHO-IICUXOJIOTMYECKOT0 KIIMMaTa B KOJUIEKTHUBE;
B) npukas o BBINOIHEHUH 3aJaHMS;

I') BBIrOBOp 32 IJI0XO BHIIOJHEHHYIO padoTy.

16. PazmecTuTe B XpOHOJIOTHYECKOM MOPSAIKE OCHOBHBIE IOAXOABI M IIKOJIBI YIIPABICHUS:

A) Hay4qHOTO ynpaBJiIeHUS;

b) cutyanmonnslit moaxon;

B) uenoBedeckux OTHOIICHUIA;

I') KOTM4YeCTBEHHBIX METO/I0B.
17. K xapakTepucTUKaM MOHATHS «MEXaHU3M YIIpaBJIeHUs» HanOoJiee MOIXOAST TaKUe Kak. . .
(Vkaorcume ne menee 08yx eapuanmoe omeema)

A) COBOKYIHOCTb CPEJCTB BO3ACUCTBUS HA ACSITEIBHOCTD JIIOCH;

b) cioco6 06paboTku nH(pOpMALMK B TIPOLIECCE YIPABICHUS;

B) coBOKyITHOCTh METO/10B BO3JEHCTBHS HA JESATENBHOCTD JIFOJEH;

I') MmoTuBanus 3¢ eKTUBHOMN 1eATEILHOCTH JIFOJIEH.

18. B npakTuKe MEHE)KMEHTA OpraHU3alii pa3padbaThIBalOT CTpATErHYECKUE LEIH,

Kacaroluecs. ...

(Vkaoscume ne menee 08yx sapuanmos omeema)

A) nuBepcudukanuu;

b) yBennuenust o6beMa NoCTaBOK KOMITJIEKTYIOIINX;
B) cHmxenus 101m 6pakoBaHHOM MPOAYKLUY;

I') nunepctBa 1o none pbiHKA.

19. K 3¢ (exTuBHBIM METO/1aM CAaMOMEHEI)KMEHTA MOYKHO OTHECTH. . .

(Vkaoscume ne menee 08yx sapuanmos omeema)

A) ycTaHOBJIEHUE periiaMeHTa Ha TeJae(OHHbIE TEPErOBOPHI;
b) cocraBnenue pacnmcanust pabodero JaHS;



B) nepenecenue nen Ha Oyayuiue NepuoIb;
I') oTka3 ot nenerupoBaHus MOJTHOMOYHIA.
20. 3amOTHUTE TPOIMYCK. ...uueeneenneanannnns KOH(MIIUKT MOXET UMEThb MECTO MEXIY PaBHBIMHU IO
CTaTyCy YacTSMH OpraHHW3alll{, ¥ Yalle BCEro BO3HUKAET M3-3a PA3HOIJIACHI B IIEJSX, OLICHKE
BKJIQJIOB U 3HAYUMOCTHU COTPYIHUKOB.
A) nUHEHHO-()YHKIIMOHAIBHBI;
b) ponesoii;
B) ropuzoHTanbHblii;
I') BepTUKaTBHBIA.
3.2.2. Tect 2
1. ConepxaHue MOHATHS MEHEKMEHT MO>KHO pacCMaTpUBaTh Kak:
a) HAyKy YIIPaBJICHHS ITPOU3BOJICTBOM;
0) UCKYCCTBO PYKOBOIUTENS B IPUHATUHN YNIPABICHUECKUX PEIICHHUIA;
B) YIPABJICHHUE NTEPCOHAIIOM;
T') pe3yJbTaT AeATeIbHOCTH.
2. KoMMyHMKaIIMOHHBIH Ipolece - 3T0:
a) IBMOKCHHE HH(POPMAIIHH;
0) pacnpenencHue nHGoOpManum;
B) OTOOpP ¥ MOUCK MH(GOPMAIIHH;
') OOIICHHE JIFO/ICH B MPOIECCE UX COBMECTHOU JEATEILHOCTH.
3. lenerupoBaHue NOJHOMOYHUH - 3TO:
a) mepeaaya rnpas Ha MPUHATHE PEIICHUN APYTOMY JIHILY;
0) nzbaBieHye yIpaBIsIOLIETro OT JIUIITHEH paboThI;
B) Iepeiaya OTBETCTBEHHOCTH 3a IIPUHATHE YIPABICHUYECKOTO PEIICHHS JPYyTOMY JIUILY;
I) pacnpeaeneHue 00s3aHHOCTEH 3a MPUHITHE PEIICHUSI.
4. BnacTp u ynpaBieHHE B MEHEIKMEHTE - 3TO:
a) B3aMMO/IOTIOTHSIIOIINE TTOHSTHS,
0) TOKICCTBCHHBIC TIOHSATHS,
B) aBTOPUTET U MIPU3HAHUE;
') TepPMHUHBI aIMUHIUCTPATUBHO-KOMAaH/IHOW CUCTEMBI.
5. Cucrema paboThI ¢ IEPCOHATIOM B OPTaHU3AINH JOJIKHA OBITh HAMIpaBlieHA Ha:
a) noTpedieHre KBanu(pUKaluy U ClIOCOOHOCTEH YelloBeKa;
0) cOanaHCUPOBAaHHOCTH NEPCOHANA MO ONPE/IeTIeHHBIM IpYIIaMm;
B) MoOyX/eHrne pabOTHUKOB K Pa3BUTHIO UX CIOCOOHOCTEW sl Oojiee MpOAYKTUBHOIO
TPyAa;
r) Habop, OTOOP U MOIO0P KAJIPOB.
6. HepopmanbHoe ynpaBieHue - 3To:
a) pe3yIbTaTOM IUIOXOH PadOThl AAMHUHUCTPAIINH TTPEIITPHUSTHS,
0) HEOOXOIUMBIM AJIEMEHTOM BCSIKOTO YIIPaBJICHHUS,
B) HE CIIOCOOHOCTHIO BUJIETh PEAKINIO KOJUIEKTHBA HAa IPUHSATOE PEIICHNUE;
T') Ha4aJIbHBIM STallOM pa3pyLIeHHUs] OpraHu3allnu.
7. IlpoeccuonanpHas Kapbepa - 3T0:
a) MOCJIeI0BaTeIbHOCTD ITANOB PA3BUTHUS TPYJOBOM NEATEILHOCTH YEIOBEKa,
0) obnasaHyue CIOCOOHOCTSIMU M YMEHHUEM BBINIOJIHATH (PYHKIIUU ONPEAEICHHOIO POJa;
B) MOJy4YeHHE HOBBIX 3HAHUU U1 BBIIOJHEHHS HOBOTO BHUAA MNPOodhecCHOHATBLHOU
NeSITeTTbHOCTH;
I) IeJeHANpaBIeHHO OpPTraHU30BaHHBIM MpoIecC OBJAJEHUS  3HAHUAMHU UL
ompeeNIeHHON MPodheCCHOHATBEHOM JIESITEIIBHOCTH.
8. Kaxoii ctuib pa3pemienus KOHQIUKTA sBIsieTcst Haubosee 3(pPeKTUBHBIM:
a) 4epe3 CHCTEMY BO3HATPAXKICHUH;
0) uepe3 pazbsicHeHUE TpeOoBaHUM K paboTe;
B) C TIOMOIIIBIO CO3/IaHUSI HOBBIX KOOPIAMHAITMOHHBIX W MHTETPAIMOHHBIX MEXaHU3MOB;



T) 4Yepe3 MEeXIMYHOCTHYIO CUCTEMY.
9. TpeGoBanus, MpeAbABIsEMbIE K LIEISIM OpraHU3aLUH:
a) KaueCTBEHHbBIE, KOJIMYECTBEHHbBIE, TIOCTHKUMBIE;
0) KOHKpETHbIE, U3MEPUMBIE U TOCTUKUMBIE;
B) JIOBOJIBHO SICHBIE, THOKHE U pealbHbIE;
T') IEPCIEKTUBHBIC, BHITOIHBIE U pa3yMHBIE.
10. [TpuHIUIIBI MEHEIPKMEHTA - 3TO:
a) METO/IbI BO3/ICICTBUS,
0) cTpareruu, MporpaMMsbl U IJIaHbI JAJIs JOCTHKEHUS LieJIei;
B) 00IIMEe 3aKOHOMEPHOCTH, Y€pe3 KOTOPBIE PEATM3YIOTCS CBS3M MEXIY pa3IndHbIMU
YPOBHSIMU yTPaBJICHHUS;
I') IpaBWJI1a BBITEKAIOLINE U3 3aKOHOB U 3aKOHOMEPHOCTEH yIPaBICHUS.
11. MarpuuHas CTpyKTypa ynpaBji€HUS - 3TO:
a) TMHEHHO-(YHKIMOHATIbHAA CTPYKTYpPa, KOTOPasi TOTOIHIETCS CTPYKTypaMH
MIPOrPaMMHOTO YIIPaBJICHHUS;
0) IMHEHHO-(PYHKIMOHAIBHAS CTPYKTYpPa yIpaBJICHUs, JOMOJHEHHAS IITAaOHBIM
OpraHoM;
B) pa3/ieieHne NeSTeIbHOCTH JIMHEHHBIX M ()YHKIIMOHAIBHBIX 3BEHBEB MPH YCHUIICHUH KO
opAvHAIMU U GYHKIIMOHUPOBAHUS,
I') COBMEILIEHUE B 3BEHbSIX (DYHKIUI U IOJIHOMOYUH.
12. MoTtuBanus - 3T0:
a) NeCTBUS, BbI3BaHHbIE COOCTBEHHBIMU IOTPEOHOCTIMU;
0) noOy>k/IeHue YyeaoBeKa K akTUBHOM 3(h(heKTUBHON ACSITENEHOCTH.
B) IIOUCK c11oco0a JIOCTH)KEHHUS yCIIeXa;
I') TOUCK MyTel n30eKaHus KaKuxX-1100 00CTOATENbCTB.
13. Ctunp pyKOBOJCTBA - 3TO:
a) MaHepa MOBEACHHS PYKOBOUTEIS MO OTHOLICHHUIO K TIOJYMHEHHBIM;
0) B3auMOJIeiCTBHE PyKOBOAMUTENS U TIOJYMHEHHBIX;
B) METOIbI PaOOTHI PYyKOBOJUTENS;
T) cr1oco0 BO3ACHCTBUS PYKOBOJAUTEIS HA TOAYNHECHHBIX.
14. KoopauHaius 1esSTeIbHOCTH OpraHu3aliy O3HA4aeT:
a) pacrpesiesieHle MaciTada MoJIHOMOYHMM U MEPhl OTBETCTBEHHOCTH 10 KaXK0H
JOJKHOCTH;
0) 0053aTENBCTBO BBIMOJIHATH UMEIOLINECS 3a/1a4l U 00eCTIeunBaTh UX 3aBEPIICHUE;
B) CHHXPOHM3ALlUsl YCUIIMN ¥ UHTETpalus UX B €IMHOE 11eJI0€;
I') HCIIOJIb30BAHUE PECYPCOB OPraHU3AIK Ha BHIMIOJIHEHHE 3a/1a4.
15. MeToapl MEHEIKMEHTA MO3BOJISIOT:
a) oTpaxkaTh ceuuKy criocoO0B BO3JICHCTBUS, YIIPABIICHHUS;
0) oTpaXkaTh XapakTep BO3/AEUCTBUS Ha KOJUIEKTUB;
B) NOBBIIATH 3((HEKTUBHOCTH IPOU3BO/ICTBA;
) cpOpMHPOBATH CHCTEMY IPUEMOB U TIOJX0/I0B, COKPAIIAIOLINX 3aTPaThl BPEMEHH U
JPYTUX PECYPCOB Ha YCTAHOBJIEHUE U pealIn3allMIo LeJei.
16. IIponecc mpUHATHS YIPaBICHYECKOTO PEIICHUs] HAYMHAETCS C:
a) OIpe/IeNIeHNsI AIbTEPHATHUB;
0) IOCTaHOBKHU MPOOJIEMBI;
B) GOPMYJIMPOBKHU OTPAaHUYEHHUI U KPUTEPUEB;
I') pealn3aluu pereHusl.
17. CaMOMEHEIKMEHT PYKOBOJUTEIIS MPEANOIAraeT:
a) moCJeI0BaTeIbHOE U IIeJIeHANpaBIeHHOE UCII0JIb30BaHIE METO0B PAOOTHI IS
3(PEeKTUBHOTO HCTIOTB30BAHMS CBOETO BPEMEHHU;
0) yeTKue JTUYHbIe IEHHOCTH;
B) BBICOKAst CIOCOOHOCTH BIIMATH HA TTOTYMHEHHBIX;



I') yMeHHEe 00y4yaTh ¥ pa3BUBATh MOTYNHEHHBIX.
18. KonnernanbHOCTh B YIIpaBICHUH MIPEAIIOINIATAET:
a) y4acTHe OIpeJIeJIEHHBIX JODKHOCTHBIX JIUI] B pa3padOoTKe pelleHui;
0) pa3paboTKy pelIeHni, KacaloUINXCsl CTPATeruy OPraHUu3aIluK [IPEPOraTUBOi
PYKOBOJUTEIIEH, a II0 ONIEPaTUBHON paboTe - CIELUAINCTOB;
B) Iepeavy rnpasa NPUHATHS PELICHUS ONIEPaTUBHO-X03IHCTBEHHOMY 3BEHY;

I') BbIpAa0OTKY KOJIJIEKTUBHOTO PEIICHHS Ha OCHOBE MHEHUH PYKOBOJUTENIEH pa3sHOro

YPOBHSL.
19. Ilpouecc onpeneneHus MOTPEOHOCTEH OpraHU3aIiK B KaJpax HAYNHAETCS C:

a) TpeOOBaHM K TOJHKHOCTHBIM U pab0YMM MECTaM, 3alIMCaHHBIX B JOJDKHOCTHBIX

HUHCTPYKILHSX;

0) HOpMUPOBAHUS TPYJa, aHAIH3A TPYA03aTPaT U dIPPEKTUBHOCTH UCIIOJIb30BAHUS

pabouero BpeMeHH;

B) pa3pabOTKU NPOrpaMMbl YJIOBJIETBOPEHHUS TOTPEOHOCTEN OpraHu3aluu;

T') OMpeiesieHus Lesel OpraHu3aim.
20. K cemanTuyecknM 6apbepaM KOMMYHHKAIIMHA OTHOCSTCS:

a) BU3yaJIbHBIE;

0) aKycTHYeCcKue;

B) c10c00 MCMOJIb30BAaHUS CIIOB U 3HAYCHH, TIEpPeIaBaeMbIX CIIOBAMU;

I') PYKOIIO>KaTusl, HOXJIONBIBAHUS U T. [I.

21.0co0eHHOCThIO COBPEMEHHOM pabOThI YIIPAaBIEHYECKOTO arapara KpymHbIX (pUpM sSBISETCS:

a) olepaTUBHAS JIEATEIbHOCTE;
0) KOOpIMHAIIMOHHAS JICATEIbHOCTB;

B) OTACJICHUC CTPATCTHUYCCKUX U KOOPAMHAIMOHHLIX 3a/ia4 YIIPABJICHUSA OHGpaTHBHOﬁ

NEeSATEIbHOCTH;
I') CTpaTeruyeckas onepaTuBHas U KOOPAMHALMOHHAS €S TEIbHOCTb.

22. K 3KcnepTHOI OlleHKe OpraHu3aiiy HH(OOPMAIIMOHHBIX ITOTOKOB OTHOCST:
a) KOHTPOJIbHBIN IOKYMEHT, IO KOTOPOMY CBEpsIeTCS rpaduK IBMKEHUS H COCTaB
BBITIOJTHSEMBIX padoT;

0) TO, YTO Ha OCHOBE CIIEIUAIBHBIX BOIIPOCHUKOB COOMPAETCS OIIEHKA JOKYMEHTOB,

COOOIIIeHUH TIepcoHana;
T') TO, YTO KaXbli JOKYMEHT MPEACTABISAETCS KaK COBOKYITHOCTh PEKBU3UTOB;
B) OIICHKY 1O (DaKTUYECKUM TOKA3aTeIIsIM.

23. Kakoil crpaHe mOpHUCyIIM CIEIyIOIIME NPUHLMIBI TUNA YIOPaBJIECHUS IEPCOHAIOM -
NOXKU3HEHHBIM HaliM WM JJUTEIbHBIN CPOK, MOBBIIIEHNE 3apa0OTHON IUIAThl C BBICIYTOH JIET,

ydacTue pabOTHUKOB B Ipodcoro3ax:

a) Slnonus;
0) CILA;

B) Poccus;
r) AHIIUS.

24. OpranusanuonHas popma ynpasiaeHus GUpPMOIl cuMTaeTcs HIEeHTPAIU30BaHHOM, KOr/1a:
a) pyHKIMOHAIbHBIE MOPA3/IEICHUS UTPAIOT 00JIee BAXKHYIO POJIb, YEM
IIPOU3BOJICTBEHHBIE OT/IEIICHHUS;

0) uMeeTcsl He3HAUNTENbHOE YUCIIO (PYHKIMOHAJIBHBIX CIIYXO;
B) IIPOM3BOJICTBEHHBIE MOJPA3/IEICHU MOIb3YOTCS IOJHON X031 CTBEHHOM
CaMOCTOSITENTLHOCTBIO;

F) MpEaOCTaBIACTCA IIPABO NPUHUMATL CAMOCTOSATCIIBHBIC PCIICHUS YITPABJIAOIIUM

MOJIpa3IeJICHHI.

25. KTo sgBIgeTCS OCHOBOMIOJOXHHUKOM IIKOJBI YEIOBCUCCKUX OTHOIJ_ICHI/If/’I, KOTOpLIfI cUyuTal,

YTO MOPOCTOC TMPOSABIICHHUEC BHHMAHUA K JIIOAAM  OKa3bIBacT OONIBIIIOE  BIUSHUE

MIPOU3BOUTENLHOCTD TPY/IA:
a) A. ®aiionp;

Ha



0) @. Teitnop;
B) A. Macnoy;
r) O. Mbiio.
26. IlpencraBurenio, KakoWl BIAacTH NPUHAIJIEKAT CIEAYIONIUE YEPThl, YMEHUE TOBOPHUTH U
YMEHUE JIepKaThCs B KOJIJIEKTHBE, BHYIIUTEIbHAs BHEIIHOCTh, HE3aBUCUMBIN XapakTep:
a) 9TaJOHHAs BJACTh;
0) PKCepTHAs;
B) 3aKOHHAsi OCHOBAHHAs HAa IPUHYKICHUY;
I') OCHOBAHHAs Ha BO3HAIrPAXKACHUU.
27. ®yHKIMU CPEAHETO YPOBHS YIIPABICHHS JODKHBI OBITH OPUEHTHPOBAHBI HA!
a) pa3paboTKy CTpaTEernYeCKUX HAIPABICHUH U LieJei pa3BUTHS;
0) NpuHATHE BYKHEHIINX MPOU3BOACTBEHHO-X03IHCTBEHHBIX M TEXHUYECKUX PEIICHUI;
B) OIIEpAaTHUBHOE PELIECHUE 3a/1a4 [10 OPraHU3aLUHU X035 ICTBEHHON JEATEIbHOCTU B
paMKax OTAETBHBIX MOJIpa3/IeIeHUH;
r) obecrieyeHue pa3BUTUs GUPMBI ITyTEM KOOPIUHALUY IEATEIIBHOCTH BCEX
MIOAPA3ACIICHUMN.
28. ®opMHUpOBaHUE CTPATErMH IPEAIPUATHS «CHU3Y BBEPX» O3HAYACT:
a) B3aMMO/JICIICTBUE MEXK/Y BBICIIUM PYKOBOJACTBOM, INIAHOBOM CIIyO0H 1
OIEPATUBHBIMU MOAPA3CICHUIMU;
0) TUITaHUPOBAHKE CTPATETHUECKOTO PA3BUTHS MIPEAIPHUSATHS HA BBICIIEM YPOBHE
yIpaBJIeHUS;
B) ONEpaTHBHBIE MMOIPA3ACICHHS BBIMOIHSAIOT JUPEKTHBBI BHICIIETO PyKOBOJICTBA;
r) uHGOpMalKs HAKaIUIMBACTCS B IPOU3BO/ICTBEHHBIX OTJCIIEHUSIX KOTOPbIE ONPEACIAIOT
CBOU II€JTH, CTPATETUH, IIJIAHBI.
29. CornacHo teopuu @. duanepa, Kakoil CTUIb OCTAETC OTHOCUTEIBHO NOCTOSIHHBIM U ITOYTH
HE MEHSETCS OT CUTYAIlH K CUTYaIHH:
a) Iuaepa;
0) nmubepaia;
B) JIEMOKparTa;
r) (maprokpara), Oropokpara.
30. Kakue xapakTepUCTUKH COCTaBIIAIOT OPraHU3AIMOHHYIO OCHOBY JI€ITEIbHOCTH MEHEDKEpa:
a) MHIWBHyalbHbIE Ka4eCTBa M CTHJIb €r0 paboTHI;
0) noHOMOYMsl, (PYHKIIMU U KOMIIETEHLIUY;
B) KOOPJMHAIIUS 1 OTBETCTBEHHOCTb;
I') UHULIMATUBHOCTb, AUCLHUIUINHA U OTIEPATUBHOCTb.
31. Ecau paboTHUK pa3BuBaeTcs MpoecCHOHANbHO B paMKaxX OJHOH mpodeccuu, HanpuMep, B
00J1aCTH IPOJBMXKEHUS MPOJYKTa, €T0 Kapbepa onpeenserTcs Kax ...
a) crieuanu3upoBaHHas;
0) HecreaaTu3upOBaHHAS;
B) TOPU30HTAJIbHAS;
I') napajjenbHasl.
32. CornacHO TEOpUH MEHEIH)KMEHTa TaKoH THUN WH(POPMAIMOHHBIX CHCTEM KaK CHCTeMa
HOJ/IEP)KUBACT  YNPABIAIOUIMX —ONEpalysMHu, CIEAUT 3a DSJIEMEHTapHbIMU JeHCTBUAMU
OpraHu3ali — TPOJAXKaMH, IUIATeKaMH, MOJATOTOBKON IUIATEKHBIX BEIOMOCTEH, IMOTOKAMHU
MaTepHaloB U
T. 1. ....
a) PKCIUTyaTallMOHHOTO YPOBHS;
0) CTpaTernueckKoro ypoBHs;
B) YPOBHS 3HaHU;
T') YPOBHS YIIPaBJICHHUS.
33. K MeTogaM MeHeKMEHTa Kak crioco0aM BO3JCHCTBUS HA yIPaBIsIeMblii 00BEKT HE
OTHOCSTCS. ..



a) CTaTUCTUYECKHE U TUHAMUYECKHUE;
0) COIMaIbHO-TICHXOJIOTHYCCKHUEC;
B) 9KOHOMUYECKHUE;
T') OpraHU3aIMOHHO-PACHIOPSIAUTEIHBIE.
34. CornacHo TeOpUH MEHEPKMEHTA IKCIIEPTHAs BIACTh OCHOBAHA HA TOM, YTO ...
(Ykaosrcume ne menee 08yx sapuanmos omeema)
a) pelleHre UCTIOTHUTES OTYMHSITHCS SIBJISETCS CO3HATENbHBIM U JIOTHYHBIM;
0) UCTIOJIHUTENb BEPHUT B TO, YTO PYKOBOJHUTEIh HMEET BO3MOKHOCTD MPOABUHYTH €TO T10
KapbepHOH JIECTHUIIE;
B) MCIIOJTHUTEIb BEPUT, YTO PYKOBOJUTENb MOXKET HAKa3bIBATh;
') pYKOBOAMUTENb 001a/1aeT CelUaIbHbIMUA 3HAHUSMHU.
35. B MeHeKMEeHTE 101 HEKOHCTPYKTUBHBIM KOH(DIMKTOM OHUMAETCSI. . .
a) CTOJIKHOBEHHE PaBHBIX IO CHJIE, HO MPOTHUBOIOJIOKHO HAMPABICHHBIX JTUYHOCTHBIX
MOTHUBOB, TOTPEOHOCTEH;
0) CTOJTIKHOBEHUE UHTEPECOB JIOCH, HATMYHue KOTOPOro MPOTUBOPEUUT LIETSIM
yIpaBJICHUS;
B) MPOTHUBOPEUHE MEXKy UHTEPECaMU JIMYHOCTEH C MPUMEHEHHEM HEKOPPEKTHBIX (hopM
00pBOBI;
') CyIIECTBOBAaHUE MPOOJIEMBI B JCSATEIbHOCTH OPraHU3alliU, PEelIeHUE KOTOPOU MOXKET
3¢ HEKTUBHO CIIOCOOCTBOBATH PA3BUTHIO OpPraHU3AIHH.
36. B MeHeKMEHTE MO/ JEATEILHOCTHIO B 0071aCTH KOHTPOJISI IOHUMAIOT. ..
a) pa3paboTKa OpraHu3alMOHHON CTPYKTYPBI;
0) popMupoBaHUE CUCTEMBI IJIAHOB OpraHU3AIHH;
B) GOopMyJIMPOBAHUE LIETEH U MUCCUHM OPTraHU3ALINN;
T') IPOLIECC OIpeIeIeHHs OTKIIOHEHUN Pe3yIbTaTOB OT 3aIlJIAHUPOBAHHBIX BEIHUHMH.
37. K onemMeHTaM UMHIKA PYKOBOAMTENS MPHUACPKUBAIOMIETOCS aBTOPUTAPHOTO CTHIISA
yOpaBIeHUS B MEHEDKMEHTE OTHOCHT. ..
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) moOpoXKenaTenbHy0 aTMocdepy OOIIeHNUS;
0) CTpOTHIi NEIIOBOM KOCTIOM;
B) KJIACCUUYECKUU CTHIIb KaOUHETA,
I') ApKH€ KPacKu B OJIEXKIE.
38. K mpuHIIMnaM nocTpoeHus CUCTEMBI yIpaBiIeHus iepcoHanoM HE omuocumcs TPpUHIMII . ..
a) COTJIACOBAHHOCTH;
0) DKOHOMUYHOCTH;
B) MHOTOYPOBHEBOCTH;
I') ONITUMAJILHOCTH.
39. B Teopunm MEHEIXMEHTAa YNPABICHUYECKHE pEIIEHUs MO0 CTEeNeHU IPPEKTUBHOCTH
paszienstoTes Ha ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) UMEIOIlMe BEPOATHOCTHBIN PE3yNbTarT;
0) pauMoOHaIbHbIE U ONTUMAJILHBIE;
B) UMEIOLIHE JeTEPMUHUPOBAHHBIN pe3yJIbTaT;
r) HeAh(HEeKTUBHBIE.
40. CorimacHo TeopuM MEHEKMEHTa Tpolueaypa (OPMHUPOBAHUS CTPYKTYPHI CIIy>KOBbI
ynpasneHus nepconanom (YII) Bkirodaer cienyromue Tamsl. . .
(Vraoswrcume ne menee 08yx eapuanmog omeem)
a) OTIpPeCIICHNE U CTPYKTypu3aIus nesneit ciyxosl YII;
0) ompeneneHne cocraBa GyHKIUN U MOJICUCTEM;
B) pa3paboTKa cTpaTeruy OpraHu3alny,
T') OIpeIeNIEHUEe MUCCHH.



41. B Teopun MEHEIXMEHTa OMNEPATUBHBIC ILIEJIM OPraHU3alMHU XapaKTEPU3YIOT CIIEIYIOIINE
YTBEP)KJACHHUS ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) pacIpoCTPaHSIOTCA Ha JUTMUTEIbHYIO IIEPCIIEKTUBY;
0) periiaMeHTUPYIOT HCIOJIb30BaHUE PECYPCOB B (DYHKIIMOHAIBHBIX MOJAPA3ACICHUSIX U
Ha pabo4ynx MecTax;
B) pacCIpOCTPAHSIIOTCS HA TEKYIIYIO JeSTEIbHOCTh MOAPa3IeICHUIA U UCTIOTHUTENEH;
I') pa3pa0aThIBAOTCS BBICIIUM PyKOBOJCTBOM OpPraHU3alUU.
42. K OCHOBHBIM 3TariaM Kapbepbl B YIPABJIEHUU IIEPCOHAIOM OPraHU3ALUU He OMHOCUMCAL ...
a) aJlanTaluOHHbIN;
0) ATaI 3pesocTy;
B) MOATOTOBUTEILHBIN;
T') CTaOUIU3aIIMOHHBIN;
43. CorysacHO TEOpUM MEHEPKMEHTa II0JICUCTEMA YIIPABJIEHMsS MOTUBALMEH IOBEIEHUS
NepCcoHaNa peaau3yeT cleayomue GyHKIHH. ..
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) opraHu3anus NepernoAroTOBKY epcoHana;
0) pa3paboTka GopM MOPATLHOTO MOOIIPEHHS;
B) IPOBEACHHUE KOHCYJITAIIUI 110 IPABOBLIM BOIIPOCAM;
I') COBEPIICHCTBOBAHHUE CUCTEM CTHUMYJIMPOBAHUS TPYAA.
44. CornacHo TeOpUHU MEHEIKMEHTA COLIMATbHO-TICUX0JI0rnueckast 3 PeKTUBHOCTD YIIPaBICHUS
MOYKET OIICHUBATHCS CIICTYIOIIUMH ITOKA3aTEISIMHU. ..
(Vraoicume ne menee 08yx eapuanmog omseema)
a) JOJIs 3aTpaT Ha yIpaBJiIeHHE B OOIINX 3aTpaTax;
0) TeKy4ecTh epCcoHaIa;
B) pEHTA0ENbHOCTH 3aTpaT Ha EPCOHAT,
I') COLIMANTLHO-TICUXOJIOTUYECKH KIIMMAT.
45. B Teopunm MeHEIKMEHTa K OCHOBHBIM IIPU3HAaKaM IIACCUBHOM KaJpOBOM MOJUTUKU
OpraHu3aIi OTHOCAT. ..
(Ykaosrcume ne menee 08yx sapuanmos omeema)
a) OTCYTCTBHUE YETKO pa3pabOTaHHOH MporpaMMbl IEHCTBHM B OTHOILIEHUH NIEPCOHANA;
0) oTcieXKMBaHUE CUMIITOMOB HETATUBHOI'O COCTOSIHUS B padOTE C MEPCOHAIIOM;
B) MEPHOANYECKOE TUIAHUPOBAHNE Kapbepbl COTPYIHUKOB 0€3 UX y4acTus;
T') OCyIIECTBIIEHHE PAOOTHI C KaApaMH ITyTeM JIMKBHUIAIIHA HETaTUBHBIX MOCIIEICTBHI
MIOCPEJICTBOM OLIEHKU CUTYallUH B LIEJOM.
46. K OCHOBHBIM XapaKTEPHUCTHKAM JEMOKPAaTHYECKOTO CTHJS PYKOBOJICTBA OTHOCSTCS
CJICAYIOUINE MOJIOKECHUS:
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) pyKOBOJUTEIb CUMTAET, YTO JIFOU U3HAYAJIBHO HE JI00AT TPYIUThCS;
0) eqMHOIMYHAS BJIACTh PYKOBOJUTEINS YBEIHMUUBACT €T0 BO3MOXXHOCTH JJISl BIUSTHUS Ha
MOTYMHEHHBIX U M03BOJIsET Oosee 3(h(hEeKTUBHO JOCTUraTh LIEIN OpraHu3aliig;
B) OTHONICHHUE JIFOJIEH K TPYAY KaK €CTECTBEHHOMY IPOIIECCY;
I') POCT yJIOBJIETBOPEHHOCTH TPY/I0M BCEr/la BEJIET K ero 0ojiee BEICOKOM
MIPOU3BOIUTEIIEHOCTH.
47. K nunam 3aHATBIM TPEUMYIIECTBEHHO YMCTBEHHBIM TPYJIOM, BBIMOJHSIOMUM (DyHKIUN
00IIero pyKOBOJICTBA, & TAKXKE BCIIOMOTATENIbHBIC yIIpaBIeHYeCKAe PYHKIIUN, OTHOCSTCS ...
(Vxaorcume ne menee 08yx eapuanmoe omeema)
a) CIy>KaIue;
0) CIIeIMAITUCTHI;
B) MPEICTABUTEIH aJMHHUACTPAIIH;
T') IpeACTaBUTENIN HAYYHO-TEXHUYECKOT0 IIepCoHaIa.
48. K 00beKTHBHBIM YCIOBUSM Kapbepbl B TEOPUH MEHE)KMEHTA OTHOCHT. ..



(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OTHOILICHHE PYKOBOJIUTENS OPraHU3alMU K COTPYAHUKY;
0) JOXOJTHOCTb JESATEIIbHOCTH OpraHU3aluy;
B) BBICOKUH IIOCT, KOTOPBIN CYILIECTBYET B OpraHU3aL1H;
') OTHOUICHHE COTPYIHMKA K BApUaHTaM Kapbephl B OpraHU3aluu.

49. B ocHOBy pa3pabOTKH WHTYHTHBHOTO PEIICHUS COTJACHO TEOPUHM MEHEIKMEHTa

oyI0XxkeH(0). ..

(Vkaosrcume ne menee 08yx sapuanmos omeema)

a) OIIYyIICHHUE IPABUIILHOCTH BHIOODA;

0) UCIIOJIb30BAHKE 3HAHUI;

B) IOCTPOEHUE MAaTEeMaTUYECKOI MOJeNu;
I') UppallOHAJIbHBIN MTOAXOI.

50. CornmacHO TeOpUHM MEHEIKMEHTa MOA0Op U pAcCCTaHOBKA IEpPCOHANa OpraHHU3allU

0a3upyercs Ha CIEAYIOUINX MPUHIIUIAX. . .

(Vkaosicume ne menee 08yx sapuanmos omeema)

a) CyOBEKTUBHOCTH;
0) COOTBETCTBUS,

B) Y4YacTHs;

T') IEPCIIEKTUBHOCTH.

51. CoryiacHO TEOpHHM MEHEKMEHTa MpPOIECcC MPHUHATUS PEUICHUH KaK CBS3YIONIUH MpoLecc

BKIIIOUAET CIEAYIOLUE 00s3aTeIbHbIC ITAIIBI. ..

(Vkaosrcume ne menee 08yx sapuanmos omeema)

a) HaOJro/IeHre 3a pe3yJabTaTaMu paboThl UCIIOTHUTEIICH;
0) coop uadopmanmu o mpodieme;

B) OOY>KJEHHUE K pa3pelIeHUI0 MPOOIeMbI;

I') BEIOOD peIlIeHus.

52. BriGepute mpaBUIIbHYIO MOCIEI0BATEIILHOCTh 3TAIOB KOMMYHHUKAIIMOHHOTO MIpoLiecca:
a) KOJIMPOBaHUE U BHIOOP KaHajia CBSA3H, 3apOXKICHHUE UCH, Tiepeiaya HHPOpMaInHy,
JIEKOIUPOBAHHE;

0) 3apokJIeHHe UeH, epenadya HHPOpMalnuu, KOAUPOBAHNE U BEIOOp KaHasa CBSI3H,
JeKOJUPOBAHUE;

B) 3apOXJCHUE UJEH, KOAUPOBAaHUE U BHIOOP KaHalla CBS3H, Nlepeava nHdopmanuu,
JeKOJUPOBAHUE;

T) 3apOKACHNE WJEH, KOAUPOBAHUE M BHIOOp KaHAa CBS3M, JIEKOJMPOBAHHE, Mepeaada
uHpopMaLuu.

53. K comnuanbHO-IICUXOJIOTMYECKUM METO/IaM YIIPaBJIEHUSI OTHOCSTCS. ..

(Vrasicume ne menee 08yx eapuanmog omseema)

a) noOpoxkenarenbHbI TOH Oece/lbl pyKOBOJIUTENS ¢ TOJYMHEHHBIMU;
0) dopmMHpOBaHHE MOPATBHO-TICUXOJIOIMYECKOTI0 KJIMMaTa B KOJJIEKTUBE;
B) TPUKa3 O BHITIOJIHEHUH 33IaHHS,;
T') BBITOBOP 32 IUIOXO BHIIIOJHEHHYIO padoTy.
54. PazmecTHTe B XpOHOJOTHYECKOM MOPSAKE OCHOBHBIE TIOJXO/IBI U IIKOJIBI YIIPABICHUS:
(Vrasicume ne menee 08yx eapuanmog omseema)
a) Hay4YHOT'O YIIpaBJICHHUS;
0) cUTyallMOHHBIN MOJIXO;
B) YEJIOBEUECKUX OTHOIIICHHUI,
I') KOJINYECTBEHHBIX METOJIOB.
55. CriocoObl BO3JEHCTBUS CyOBEKTOB YITPaBICHHUS Ha YIPABISEMbI OOBEKT B MEHEHKMEHTE
Ha3bIBAIOTCS TEPMHUHOM:
a) cTpaTerus yrpaBjeHUs,
0) «MEHEeKMEHT;
B) «MH(PACTPYKTypa MEHEIKMEHTA;



') «METOAbI YIIPABICHUSI.
56. 3anonnume nponyck OpraHu3aIiK, pacCMaTPUBAs CBOIO JIEATEILHOCTh KaK
arperupymromyo 3aJadyd yIOpaBlIEHUS OpraHu3aluid U PBIHKOM, BCErja MPHAECPKUBAIOTCS
KOHIICTIIIUM MAapKETHUHT - MEHEIPKMEHTA.
a) MPOEKTHBHIC;
0) JIMHEHHO-(QYHKIMOHAIBHEIC;
B) MaTPUYHbIC;
I') IpeANPUHUMATEIbCKUE.
57. B npakTuKe MEHEPKMEHTa OLICHKY MepCcoHaa MPOBOAST B CIEAYIONINX CIyYasiX...
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) Mpu 0TOOPE MPETEHIEHTOB Ha BAKAHTHYIO JOJKHOCTD;
0) npu orutare y4eOHOTro OTITyCKa;
B) IIpU BbIXO/ie paOOTHHKA HA MEHCUIO U HAUYUCIICHUH MTEHCUY;
T) Ipu paboTe ¢ KapOBBIM PE3EPBOM.
58. TexHosorus ynpasieHUs IEPCOHATIOM B TEOPHUH MEHEPKMEHTA BKIIFOUYAET. ..
a) mporiecc GOpMHUPOBAHUS OBEJCHHUS UHANBUIIOB, COOTBETCTBYIOIIETO HENISAM U
3aJlayaM OpraHu3alluy;
0) pacCMOTpEHHUE CYIIHOCTH MepPCOHaIa KaK 00bEKTa yIpaBICHHUS,
B) hopMupoBaHue 1enen, QyHKIui, OpraHu3allMOHHON CTPYKTYPhI YIIPaBICHUS
[IEPCOHAIIOM;
I') OpraHu3aIuio HaitmMa, 0TOOpa MpreMa U ero JeJOBYIO OICHKY.
59. B Teopun MeHeKMEHTA 10 KOHPIMKTOM MTOHUMAETCs (-I0TCs). ..
a) MPOTUBOIOJIOKHBIE 1IE€TH, UHTEPECHI, KEIaHUS;
0) pasznuuue B CPEeNICTBAX JOCTHIKCHHS LENIeH;
B) IPOTHUBOPEUYHBBIC TTO3UIIUH CTOPOH 110 TOMY HJIM HHOMY BOIIPOCY;
T') CTOJIKHOBEHHE MTPOTHBOIOJIOKHO HAMPABICHHBIX LIEJIeH, HHTEPECOB MO3UIIHA,
B3TJISIZIOB IBYX MJIM HECKOJIBKUX JTFOJIEH.
60. K OCHOBHBIM MpaBHUJaM IUIAHUPOBAHUS pPabOYEro BPEMEHH DPYKOBOJHUTENS OTHOCATCS
CIeyIOIINeE:
(Ykaosrcume ne menee 08yx sapuanmos omeema)
a) CaMOAMCLUIUINHA;
0) Tubepanusm;
B) TBOPYECTBO;
I') pacCTaHOBKa MIPUOPUTETOB.
61. IIponiecc opraHu3amoHHOr0 000CO0IEHNS CTPYKTYPHBIX NOAPa3/IeNeHUI Ha3bIBAETCS ...
a) JIeLIeHTpaTN3allueii;
0) eHTpaIn3aIueii;
B) Jie3arperupoBaHHEM;
I') AenapTaMeHTaIu3anuen.
62. K tpeboBanusam 3¢(peKTUBHOTO yIpaBIE€HUYECKOTO PEILIEHUSI OTHOCSTCS ...
(Vrasicume ne menee 08yx eapuanmog omseema)
a) 000CHOBaHHOCTb;
0) 1aTbHOBUIHOCTD;
B) YHHUBEPCAJIbHOCTb;
') TAKTUYHOCTb.
63. Hcrnons3yemble B TPAKTUKE MEHEIKMEHTa H3BPUCTUYECKUE METOAbl COOTBETCTBYIOT
YTBEPKJICHHSIM. . .
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OCHOBAHbI HA UHTYHIIMU U OTIBITE;
0) NpUMEHSIOTCS JUIs pelieHus ¢1a00 CTPYKTYPHUPOBAaHHBIX 3a7ay;
B) OCHOBaHbI Ha MOJIEJIMPOBAHUU U CTATUCTHKE;
T') IPUMEHSFOTCS JUTS PEIICHUS CTPYKTYPUPOBAHHBIX 3a]1a4.




64. 3anonnume nponyck YIPABJICHHUS — 3TO OCOOBIN BHUJI yIPaBICHUYCCKOU
NESTEIIbHOCTH, TPOAYKT pa3felieHuss W ClOeluanu3aluu TpyAaa B cdepe YIpaBICHUS,
MPEJICTaBIISIIONIMI cOO0M YacTh 3TOro mpolecca.
a) QyHKIMS;
0) CTPYKTYpa;
B) METO/I;
') CUCTEMA.
65. CornmacHO TEOpUHM MEHEIKMEHTa KOJUICKTHBHBIC YIPABICHUYCCKHE PEIICHUS WMEIOT
CJIeIyIOIINe OCOOCHHOCTH. . .
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) IPUHUMAIOTCS ONEPATUBHO, MO3BOJISS IKOHOMUTH PECYPCHI;
0) IPUHUMAOTCS OOJILITMHCTBOM IO PE3YJIbTaTaM KOHCYJIbTAIIHIA,
B) XapaKTEpU3YIOTCs IUYHON OTBETCTBEHHOCTHIO 32 OKOHYATEIbHBIN BHIOOD;
T') TO3BOJISIFOT MPOBECTH KOMIUICKCHYIO OIIEHKY BapUaHTOB PEIICHHUS.
66. CoryiacHO TEOpUH MEHEKMEHTA KOHEUYHBIH 3Tall [poliecca PUHATHS PEIICHUN BKIIFOYAET. ..
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) OlIeHKY 3(hPEeKTUBHOCTH;
0) KOHTPOJIb UCITOJIHEHUST;
B) cOop uHdopmaIuu;
I') BEIOOD aJIbTEPHATUB.
67. Ilog opraHu3aliiOHHON CTPYKTYpOIl YIIpaBlIeHUs B MEHEPKMEHTE TTOHUMAETCH. ..
a) yHOpSAOYCHHAST COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMCHTOB, HAXOJSIIUXCS MEXKIY
co00if B yCTONYMBBIX OTHOIIECHUSAX, 00ECIIEUYNBAIOIINX (PYHKIIMOHUPOBAHUE U PA3BUTHUE
OpTraHU3aIMH KaK €IHHOTO LEJI0Tr0;
0) cucrema B3aMMOCBS3aHHBIX MPOU3BOJCTBEHHBIX MOJpPA3ACICHUI, OPUEHTUPOBAHHBIX
Ha JIOCTYDKCHUE TeJIeH JeSITeTbHOCTA OpTaHH3allHH;
B) COBOKYITHOCTb CAMOCTOSITEJIbHBIX 3JIEMEHTOB, HAXOIALINXCSA MEXKITY COOOM B
IKOHOMHYECKUX B3aUMOOTHOIIICHUSAX, 00€CIIeUNBAIOIINX (YHKITMOHUPOBAHHUE U
pa3BUTHE OPraHHU3AIMH KaK €IMHOTO 1[eJIOT0;
I') HepapXu4ecKas COBOKYITHOCTh B3aMMOCBSI3aHHBIX JJIEMEHTOB, HAXOJSIIMXCS MEXKITY
c000i1 B MaJIOU3MEHSIOIINXCS OTHOIICHUSX B3aUMHOTO MO JYMHEHUS.
68. B Teopum MeHEDKMEHTa CyTh IUIAHUPOBAHUS Kak (DYHKIIMM MEHEKMCHTA BBIPaXacTCs
CIEYIOIIMMH YTBEPKIACHHUSIMH. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) mpoliecc pa3paboTKH MIaHa JesSTEIbHOCTH;
0) eTMHOBPEMEHHOE PEIICHHUE O PACIIPEICIIEHUH PECYPCOB OpraHH3aIHH;
B) HEMPEPBIBHBII MPOIIECC YCTAHOBICHUS U KOHKPETH3AIUY TIeTIeH pa3BUTHS
OpraHH3aIiH;
T') IPOLIECC COTTIACOBaHMS pabOThI MOAPA3ICICHUN OpTaHU3aI|H.
69. COOTHECTH 3JI€MEHThI KOMIIJIEKCHOM CHCTEMbI MOTHBALIMH TPY/1a M UX XapaKTEPUCTUKH ...
(ycTaHOBHTE COOTBETCTBUE)
1 Kynbrypa npeanpusTus CIIpenmucanusi ¥ HOPMAaTUBHbBIE
TIOJIOKEHUS JUTSL PETYJIMPOBAHUS
OTHOIICHUI MEXIy PYKOBOJIUTEISIMHU U
MTOTYMHEHHBIMHU B paMKax
JIEUCTBYIOILEH BHYTPU OpraHU3aLuN
KOHIIETIITUH YITPABIICHUS

'] Cucrema yuyactus [JCucremMa o0IIMX AJIs1 BCETO

pabOTHHUKOB [IEPCOHAJIA IIPEANPUATHS LICHHOCTHBIX
OpHUEHTALNI 1 HOPM

"] IIpuHOMIBI PyKOBOJCTBA "/Bce ¢hopMbI colMalIbHbIX JBIOT,

1 Ob6cnyxuBaHue YCIIYT U IPEUMYIIECTB,



nepcoHana MPEOCTABISIEMBIX pAOOTHHKAM

HE3aBHCHUMO OT UX MOJIOKEHUS Ha
MIPOU3BOJICTBE U PE3YJIBTATOB UX
paboThI

[J'Ydactue paOOTHHUKOB B
pacrpeesieHuu 00111ero
XO3WCTBEHHOTO pe3yJibTaTa
PEPUSATHSL.

70. 3anonnume nponyck. B MeHem)KMeHTE KOH(JIUKTA MpearnoaaraeT ero
nocieoBaTelbHOe ociabiieHue MmyTeM IepeBoja Ha Oosee MATKUNA ypOBEHb MPOTHBOOOPCTBA
WJIN TIPOTUBOCTOSTHHUSL.

a) peayKIIUs;

0) CTpYKTypHUpOBaHHUE;

B) JICTUTHMAIHS;

I') MHCTUTYLIMOHAJIN3AL KA.
71. CornacHo Teopuud MEHEIKMEHTa B 3aBUCMMOCTH OT CPOKOB M CTENEHU JIeTANIM3AINH IJIaHa
BBIJICIISIOT TUIAHBL. . .
(Ykaosrcume ne menee 08yx sapuanmos omeema)

a) SKOHOMHYECKUE;

0) TeKkymme, onepaTuBHbIE;

B) IIEPCIIEKTUBHEIE;

I') IPOU3BOJICTBEHHBIE.
72. C TOYKM 3peHHs TEOPUHU U MPAKTUKH MEHEHPKMEHTA HYMOLMOHAIIbHBIN KOH(DIUKT CBSA3aH C ...

a) MPOTUBOPCUYHUSMH B )KEIAEMOM COCTOSTHUU 00BEKTa B OyayIIeMm;

0) MPOTHUBOPEUNSIMH ITO3HAHHS;

B) aHTUTNIATHEH CTOPOH JPYT K APYTY;

T') MPOTUBOPECUUSIMH OBITHS.
73. CornacHO TeOpUU MEHEDKMEHTA MPH IUIAHUPOBAHUH B 3aBUCHMOCTHU OT €IWHUI] U3MEPEHUS
MCIOJIB3YIOT TUIAHOBBIE MTOKA3ATENH ...
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) CTOUMOCTHBIE;

0) KaueCTBEHHBIE;

B) HaTypaJibHbIE, yCIOBHO-HATYPAIbHbIE;

r) obob1aromue.
74. CornmacHO TEOpPUHM MEHEDKMEHTa COJEp)KaHHe KOHTPOJS OTpaXKaroT —Cleayroline
YTBEPIKJICHHSI. . .
(Vrasicume ne menee 08yx eapuanmog omseema)

a) OCHOBHAsI (DYHKITUSI PyKOBOJUTEIIS;

0) dyHKUUs, peain3yemMas Ha HU30BOM YPOBHE yIpaBJICHUS;

B) CpeACTBO OOpaTHOM CBsA3M W MeXaHW3M obecrieueHus >PPEKTUBHOCTH CHUCTEMBI

yTpaBIeHUS;

T') IpoIiecC HAOIIOIEHNS 32 BBITIOJTHEHUEM JIESITETHHOCTH U BHECEHUST KOPPEKTHUB.
75. DKOHOMUYECKHI MEXaHU3M MEHEI)KMEHTA BKITIOYAET. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) MOTHBAITMOHHBIN MEXaHU3M;

0) pactipocTpaHEeHNE HHUIIUATHUBHI,

B) COLIMATBHYIO MOJUTUKY KOMIIAHHH;

T') COKpaleHNue Pacx00B KOMIIaHUH.
76. 3anornume nponyck. COriaacHO TEOpUU MEHEPKMEHTA KOMMYHHKAI[HOHHBIE
KaHaJbl TPUCYIIM 4YEJIOBEKYy M oOecrneuuBaloT Mepeaadyy MHGoOpManuu Ha BepOaTbHOM U
HEBepOAJIbHOM YPOBHSIX.




a) HCKyCCTBEHHBIE;

0) npuoOpeTeHHEIE;

B) €CTECTBCHHBIC;

r) HeopMasbHbIE.
77. BO3HUKHOBEHHUE 3KCIIEPTHOM BIIACTH 00YCJIOBJICHO CICIYOIUMHU (PaKTOPaMH. ..
(Ykaosrcume ne menee 08yx sapuanmos omeema)

a) pelICHNE UCTIOJIHUTEIS TIOAYUHSATHCS SBJISICTCSI COBHATEILHBIM U JIOTHYHBIM;

0) UCTIOJIHUTENb BEPUT, YTO PyKOBOAMUTENb MOXKET HAaKa3bIBaTh;

B) PYKOBOJMTENb 001a1aeT CIICIIMaTbHBIMHA 3HAHUSIMH

T') UCTIOJIHUTEIb BEPUT, YTO PYKOBOAUTENb MOXKET JIUIIUTH €r0 HACYITHONW NOTPEOHOCTH.
78. PacnosnoxuTe KOl MEHE/DKMEHTA TI0 BPEMEHU BOSHUKHOBEHHS OT 00Jiee paHHUX K

COBPEMEHHOCTH ...
(Vkaocume nopsiokoswiii Homep 015 8cex 8apuUanmos 0meemaos)
0 [IIkona Hay4HOTO MEHEKMEHTA
[ [ITxona yenoBeYeCKUX OTHOLIECHUIM
0 [IIkona aIMUHUCTPATUBHOTO MEHEKMECHTA
0 KonmuecTBeHHas 1IKOJIa MEHEHKMEHTA
O IloBenenvyeckne Hayku

79. Llenb B ynpaBie€HUU — 3TO. ..
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) HEeM3MEHHas TeHACHIIUS Pa3BUTHUS OpraHU3aIlNH;
0) pe3ysbTaT, Ha IOCTUKEHHE KOTOPOTO HAIPABJICHO YIPABJICHHUE;
B) BUJCHHE Oy IyIlIero OpraHu3aIiy;
T') TeKyIIee COCTOSIHUE YIIPABIISIEMON CHCTEMBI.
80. 3anonnume nponyck. CornmacHO TEOpUU MEHEIKMEHTa aHKETUPOBAaHUE, HHTEPBbIOMPOBAHUE,
cobeceioBaHne, HAOIIOJCHUE OTHOCATCS K METO/aM UCCIIEOBAHMS IEPCOHATIA.
a) aIMUHUCTPATUBHBIM;
0) COLIMOIOTHYECKHM;
B) MaTeMaTUYECKUM;
I') ICUXOJIOTMYECKHUM.
81. Ecnu moBeeHne MOAYMHEHHBIX, OPUEHTUPOBAHO HA KOHTPOJIb, TO OHU JIOJIKHHBI. . .
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OPUEHTUPOBATHCS HA 3aBBINICHHBIC ENIH;
0) cokycrpoBaTh BHUMaHHE Ha TOM, YTO XOUET YBUJECTH PYKOBOJICTBO IIPU MPOBEPKE UX
NesTeNbHOCTH;
B) BBITIOJHATP 3aJJaHHSI, KOTOPbIE KOHTPOJIEPHI 3HAIOT JOCKOHAIHHO
') OpPUEHTUPOBATHCS HA 3aHM)KEHHBIE 11ETTH.
82. B mpakTHKe MEHEIKMEHTa KOHTPOJIh MaTepHAIBHBIX PECYPCOB BKIIOYAET KOHTPOJb IO
CIIEYIOIIMM HAMPABICHUSM ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) 3aKyIKU;
0) MPUOBLTEHOCTB;
B) IPOU3BOUTENHHOCTD;
T') 3a1achl.
83. Ilporecc BBIPaOOTKM B3aUMOCBSI3aHHBIX PEIICHUN, HAMPABICHHBIX Ha JOCTHKCHHE
KEJIAeMOT0 pe3yJibTaTa, B MCHEPKMEHTE Ha3bIBAIOT. . .
a) MOTHBAITUEH;
0) KOHTpOJIEM;
B) TUITAHUPOBAHUEM;
') KOOpJUHAIMEH.
84. CoryiacHo TeOpUH MEHEIKMEHTa YCTAHOBUTE COOTBETCTBUE TEOPHIT MOTHBAIIUH U UX
XapaKTEPUCTHUK: (YCTAHOBUTE COOTBETCTBHE)



'] Teopus uepapxuu [/Ha moTHBaLMIO OKa3bIBAKOT

norpeOHoOcTel A. Macioy BIIMSIHUE IIpEJIaracMble CTUMYJIBI U
OIIBIT

1 JIByx¢akTopHas Teopus _ICucteMa MOTHBaLMU 6a3upyeTcs

@. I'epubdepra Ha MOTPEOHOCTAX BBICIINX YPOBHEH

I Teopus ERG K. "1J1Be Tpymisl (haKTOPOB,

Anbnepdepa XapaKTEPU3yIOLIHME yCIOBUSA U

] Teopus /. coJepKaHue paboThl, 10 pa3HOMY

MaxKnemnanna BIIUSIOT HA MOTHUBALUIO

Ul Tpu rpynmsl moTpeOHOCTEH,
KOTOpPbIE MOTYT pa3BUBAThCS B JIBYX
HaIpaBJCHUSAX (BBEPX WUJIU BHU3)

U I1ath ypoBHEH IOTPEOHOCTEH 11O
Mepe YJIOBJIETBOPEHHUS BIUSIOT Ha
MOTHBAIIHIO.

85. C Touku 3peHus NPaKTUKA MEHEIKMEHTA HE CYIIECTBYET JUBHU3UOHAIBHON CTPYKTYPHI, T1e
JVBU3UOHBI BBIIENAIOTCSA 11O ...
a) OPUEHTAIIMH Ha TIOTPEOUTEIBCKYIO TPYIIITY;
0) GDyHKUIMOHALHOMY IIPU3HAKY;
B) PETHOHAIILHOMY MIPU3HAKY;
I') IPOyKTOBOMY IIPU3HAKY.
86. 3amomaure mpomyck. OrmpeneneHne W PAHXKHPOBAHUE KPUTEPUEB APPEKTHBHOCTH
NeSTeIbHOCTH NPEINPUATHS, ONTUMHU3ALMs IJIAHOB PAabOThI, UCXOJS U3 JAHHBIX KPUTEPHUEB,
SIBIISTEOTCS TIO3UTHBHBIMH Pe3yJIbTaTaMH BO3JICHCTBUS METO/OB YIIPaBIICHHS.
a) HEOKOHOMHUYECKHX;
0) aIMUHUCTPATHUBHBIX;
B) COLIMAJIbHO-TICUXOJIOTHYECKUX;
I') 5KOHOMUYECKHUX.
87. 3anonHute nponyck. @yHKIUAMHI Ha NPEINpUATHH SBISIOTCS TOCTPOCHUE
CTPAaTeTUYECKOTO M  ONEpPaTHBHOTO IUIAHWPOBAHUS, CHCTEMBl BHYTPEHHEro yd4era |
UH(POPMALIMOHHO-aHATUTHYECKON MOICP KKK YIIPaBIECHUS 110 Pa3IMYHbIM HAIIPABICHUSM.
a) yuéra;
0) KoOpIuHALNY;
B) KOHTPOJIS;
I') KOHTPOJIMHTA.
88. COOTHECTHU AJIEMEHTHI CUCTEMBI MaTepUAIbHBIX CTUMYJIOB U UX XapaKTEPUCTUKH. ..
(Vkaosrcume coomeemcmaue 0ns kaxcoo2o snemenma 3a0anus)
] 3apaboTHas miata 1Y cTaHOBJI€HHE JOJIU NPUOBLIH, U3
KOTOpOil popmupyercs
HOOILPUTEIbHBIN (HoH

"] bonycsl [JITony4yeHue qUBUAECHIOB OT KLU
OpraHu3au

'] YyacTue B aKIIMOHEPHOM "JPa3oBbI€ BHITIIATHI U3 MPUOBLTH

KanuTaie OpraHu3alu

VYyactue B mpuObLIAX "JOmuiata TpyAa Ha€MHOTO

NpeAnpUATHS paboTHHKA

89. CorynacHo Teopur MEHEIKMEHTA OlIEHKA PHCKa KaK pa3zen Ou3Hec-IiaHa BKIIOYAET ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OIICHKY BEpOSITHOCTH BO3HUKHOBEHUS BO3MOXKHBIX PHCKOB;



0) MmIaHupyeMbIe MEPOTIPUSITHS TI0 YMEHBIIIEHUIO yIIep0a;

B) OLICHKY KOHKYPEHTHOM Cpe.Ibl;

I') OMMCAHHUE CUIIBHBIX CTOPOH OpPTraHU3alINH.
90. IlpumeHeHHEe B YNpaBIE€HYECKOW (YHKIMH NPOTHO3UPOBAHUS METOOB 3KCTPAINONISALUU
MoJIpa3yMeBaer ...
(Ykaosrcume ne menee 08yx sapuanmos omeema)

a) pa3paboTKy (haKTOPHOU MOJIEIH;

0) UMUTAITMOHHOE MOJICITUPOBAHNUE;

B) aHAJIU3 TUHAMHYECKUX PSJIOB;

T') aHAJIN3 BPEMEHHBIX PSJIOB.
91. C Touku 3peHUs] TEOPUU MEHEKMEHTA OpraHU3al[MOHHAs CTPYKTYypa, MO3BOJISIONIAs THOKO
pearupoBaTh Ha U3MEHEHHsS B OKPY>KaIOIIeH cpe/ie, Ha3bIBAeTC ...

a) aJIaITUBHOM;

0) TMBH3UOHAIBHOM;

B) (OYHKIIMOHAJILHOM;

I') TUHEUHOM.
92. CornacHo OIHOMY U3 MOJXOAOB K OleHKe 3((eKTUBHOCTH yrpaBieHHs «3(H(HEKTHBHOCTHY
MOYKHO OLIEHUTh HA OCHOBE YMEHHSI UCIOIB30BATh ...
(Vraoicume ne menee 08yx eapuanmog omseema)

a) BO3MOXXHOCTH BHEIIIHEW CPEeJIbl;

0) yrpo3bl U pecypchl KOHKYPEHTOB;

B) CUJIbHBIE CTOPOHBI BHYTPEHHEW CPEbl;

r) ciadble CTOPOHBI BHEITHEH Cpe/Ibl.
93. K onpeneneHusM, B OJHOW MEPE COOTBETCTBYIOIINM MOHSITHIO «BIIACTH», OTHOCSTCA ...
(Vrasicume ne menee 08yx eapuanmog omseema)

a) BO3MOKHOCTh OKa3bIBaTh OINPENEIEHHOE BIHMSIHUE HA TOBEACHUE JIIOJICH C MOMOLIBIO

KOMIIETEHIIHH;

0) OBeZICHNE OJJHOTO YEIOBEKa, KOTOPOE BHOCUT U3MEHEHHE B 00pa3 MbICIeH 1

JEHCTBUI IPYroro 4enoBeKa;

B) BO3MOXKHOCTH OKa3bIBaTh ONpPEACIEHHOE BIUSHIE HA TOBEJCHUE JIIOJICH C MOMOIIBIO

IIpaBa PacHopsKATHCS YeM-T100;

') BO3MOKHOCTh OKa3bIBaTh OIPENEIIEHHOE BIHMSHUE Ha TIOBEACHUE JIIOJIEH C MOMOIIBIO

OIpeJIeIEHHBIX KaueCTB JIMYHOCTH.
94. K QpyHKIMAM KaapOBOW CITyKObl OpraHu3alui OTHOCSTCS ...
(Vrasicume ne menee 08yx eapuanmog omseema)

a) IOPUINIECKOE COTPOBOKIIEHHE CETIOK;

0) KOHTPOJIb U 00eCTIeYeHNEe OXpaHbl 37J0POBbsl PAOOTHUKOB;

B) KOHTPOJIb BHITIOJIHEHUSI TPON3BOACTBEHHBIX 33 JaHHIA;

I') OpraHu3aIys MpaBoBO CTOPOHBI TPYAOBOTO MpoIiecca.
95. 3anoanume nponyck. B MeHeDKMeHTe THUII TIOCTPOCHHUS Kaphephbl HAIIPaBJIeH Ha
JOCTHOKEHUS, MOJTyuYeHHE BBITOJIbl U MPUOBLIM OT MPO(eCCHOHAIBHONW esTeIbHOCTH, PA3BUTHUS
Kpyra 3HaKOMCTB W OOIIEHUS, Ha BO3MOKHOCTH pPa3BHBAaTh HOBBIE NMPOCKTHI M HAIPABICHHS,
HPOSIBIIATH aKTUBHOCTb U OOPOTHCS C pellieHUeM TPYAHBIX 33/1a4.

a) CTaTUYECKHII;

0) mpeAnpUHUMATENIbCKUH;

B) TBOPYECKHUII;

r) IpogecCuOHaTbHBII.
96. K xapakTepucTukaM MOHATHS «MEXaHU3M YIIpaBJIeHUs» HanOoJiee MOIXOAAT TaKHe, KaK ...
(Vxaoswcume ne menee 08yx eapuanmoe omeema)

a) COBOKYITHOCTb CPEJICTB BO3/ICHCTBUSI HA IEATEILHOCTD JIFOJICH;

6) cioco6 06paboTKH MH(OPMAIMK B IPOLIECCE YIPABICHHUS;

B) COBOKYITHOCTb METOJIOB BO3/I€MCTBUSI Ha ACSITEILHOCTD JIFOCH;



r) MoTUBaNus 3GHEKTUBHOM JACSITSIBHOCTH JTOJICH.
97. K hyHKIMSM CTPAaTErn4eCKOro YPOBHS YIIPABICHHUS OTHOCSTCA. . .
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) Y4eT 3aIacoB ChIPbs;
0) MPOTHO3;
B) MPOEKTHPOBAHUE OPraHU3ALINY;
T') aHaJIM3 CUTYaluii Opaka.
98. B mpakThke MEHEKMEHTa OpraHM3aluU pa3padaThIBAIOT CTPAaTErMYecKHe IIelu,
Kacaroluecs ...
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) nuBepcuduKanuy;
0) yBenuueHust 00beMa MOCTAaBOK KOMIUIEKTYIOIIHX;
B) CHIDKEHUS J0JM OpaKoBaHHOW MPOIYKIIHH;
T) TUJEPCTBA MO J0JI€ PhIHKA.
99. B npakTrKke MEHEHKMEHTa KOHTPOJIb 3aKyTOK MPEANOIaracT KOHTPOJb ...
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) KauecTBa MOCTaBKH;
0) pexxuMa Tpyaa MPEAPUATHS — MIOCTABITUKA;
B) TEXHOJIOTUU MTPOU3BOJICTBA MAPTUU MOCTABKH;
') CPOKOB ITOCTaBKH.
100. [TocTpoiiTe TEXHOIOTHUECKYIO [IENOUKY Mpoliecca pa3padoTKU YIIPaBICHYECKOTO PEIICHUS
110 METOJly HOMMHAJIBHOW I'PYIIIIOBON TEXHUKHU:
a) KX/l yYaCTHUK TPYMIbI JOKIAIBIBAET CYTh CBOETO MPOEKTA PEIICHNUS;
0) paccmoTpenue (6e3 00CyKIeHHUS U KPUTUKN) BAPHAHTOB PEIICHUIA;
B) paHIroBasi OI[EHKA BAPUAHTOB PELICHUI C KKbIM YYaCTHUKOM U MPUHSITHE 32 OCHOBY
pelIeHH s TPOEKTA, MOTYYHBIIEr0 HAWBBICIIYIO OIICHKY;
T') YWIEHBI TPYIIBI CAMOCTOSATENBHO U HE3aBUCUMO APYT OT Ipyra B MUCbMEHHOM BHJIE
M3JIaraloT CBOM MPEIIIOKCHUS.

3.2.3. Metoguyeckue MaTepuaJbl.

MaructpaHTbl IpOXOAAT 2 TecTa oOIM KoudecTBoM 120 BOmpocoB. 3a Kaxablit
MIPABUJIBHBIN OTBET B TeCTax CcTyAeHT noayyaet 0,1 6anna.

Ilopsanox mposenenus tecroB mnpexacrasiaeH B Ilonoxennn [IBJI-07 «O mpoBeneHun
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTecTali 00y4YaroImuxcs.

3.3. 3apanus 1Jis1 KOHTPOJIbHOW PadoThI
KonTposbHnasi pabora 1 Pa3HOBHIHOCTH OpraHu3anui.

1. aiiTe XapakTepUCTUKY OpraHU3aIliH, B KOTOPOIl BbI pab0TaeTe WK MPOXOIUIH MTPAKTUKY:
e HauMCHOBaHUE,
®  MECTOIIOJIOKCHUE,
® BUJ OPraHU3ALMM C TOUKHU 3PEHUS €U ACSITEIbHOCTH,
e opraHuzanuoHHO-TIpaBoBas popma (koa u HaumeHoBaHue Mo OKOIID),
e (Qopma cobecTBeHHOCTH (KO 1 HauMeHoBaHue 1o OKDC),
® OCHOBHBIC BHJIbI DdKOHOMHYECKOM JIeATeTbHOCTH (K01 1 HauMeHoBanue mo OKBD/I),

e 00wIas YMCIEHHOCTb, pa3Mep OpraHU3aLUHY,



®  BHJI OpraHU3aI[MH C TOUYKH 3PEHUS CAMOCTOSITEIbHOCTH B MPUHATUH PEIICHUN, €TUHUYHAS
WM TPYIIOBasi OpraHu3aluoHHas popma.
2. CocTaBbTe OPraHU3ALMOHHYIO CTPYKTYPY OpraHU3aluH.
3. CoctaBbTe CTPYKTYPY YIPaBJICHUS X035 HCTBA.
4. JlaiiTe XapaKTE€pUCTUKY 3TUM CTPYKTYpam.
5. Onumute npeyiokKeHHs 10 COBEPIICHCTBOBAHUIO PA0OTHI ATOTO MPEIITPUSITHS.

Koutpoabnas padora 2 Caeaars SWOT — ananus.

1. SWOT — ananu3z, Ha3bIBa€MBIH TaK I10 TIEPBBIM OYKBaM aHTIIMHCKUX CIIOB, XapaKTEPU3YIOIINX

COJEepKaHUE U HAIIPABICHHOCTh 3TOI0 METO/A ((CUIIbHBIE U CI1a0ble CTOPOHBI, BO3MOXKHOCTH U YTPO3bD»),
ABJSIETCS. OJHUM M3 HauboJiee pacrpoCTpaHEHHbBIX BUAOB MAPKETUHIOBOTO aHanu3a. Ero nems-
OIpeJiesIeHNE BCEX CUIIbHBIX U CIIA0bIX CTOPOH OPTaHU3allH, KOTOPbIE PACCMATPUBAIOTCS KaK
BHYTpEHHHE (DAaKTOPBI, 8 TAKXKE U3yUEHHE BHEIIHUX (PaKTOPOB, KAKOBBIMU SIBJISIIOTCS PHIHOYHBIE
BO3MOXKHOCTHU M yrpo3bl. Ha 0CHOBE Takoro uccieaoBaHus OpraHu3anys J0JKHa MAKCUMAJIbHO
UCIIOJIb30BaTh CBOU CUJIbHBIE CTOPOHBI, IIONBITAThCSA NPEOJO0IETh C1ab0CTH, BOCTIONB30BATHCS
0arONpHUATHEIMU BO3MOKHOCTSIMU M 3aLIUTUTHCS OT OTEHUMANIBHBIX yIrpo3. CTpyKTypa MaTpHULIbL

SWOT-ananu3a mnpencraBieHa Ha puc.l.

SWOT-ananu3s, sSBigsCh JOCTATOYHO YHUBEPCATBHBIM, MOXKET ITPOBOJAUTHCS JIJIs1 OpraHU3aIUH B
LIEJIOM TI0 PbIHKaM, Ha KOTOPBIX MPUCYTCTBYET (MJIM MOKET MPUCYTCTBOBATH) €€ MPOAYKIIHSA, IO BUAAM
BBIITyCKaeMOH NPOIYKIINH, & TAKKE [ OLIEHKW OpraHn3aliy cObITa U YPOBHS KBaTH(DUKAIIIH
CHENUANMCTOB 110 IpoAaXkaM. B Kakaoi U3 YeThIpex 4acTeid MaTpuibl (GOpMYIUPOBKU
COOTBETCTBYIOMINX (DAKTOPOB JAOJKHBI OBITH YHOPSIOYEHBI IO 3HAYUMOCTH, T.€. B IEPBYIO OUepeb
YKa3bIBaETCS Ta CTOPOHA, KOTOPYIO aHATUTHKH CUUTAIOT CAMOM CHIILHOW HITH CIIa00H, a TakxkKe Te, IIe

HMEIOTCS HauOOJIbIINE BO3MOXKHOCTH HIIH YT'PO3EbI.

CunbHble Cnabble
BHyTpeHHUe daKTopbl CTOPOHbI

CTOPOHDI

| BHewHMe paKTopbl Bo3moxKHOCTH Yrposbl

Puc.1. Matpuna SWOT-ananu3za

Meron SWOT-ananu3a - OIEpaTUBHBIA JHMAarHOCTMYECKUN aHAN3 MPEANPUSTHS
(opraHu3anum) u ee Cpebl.
B tabmune npencrasien npumep SWOT — ananuza npumenntensHo kK OO0 «Pycckas mebenby

(mpoayKius — KyXHHU Ha 3aKa3)

Taomuma 1



SWOT-anamu3z 000 «Pycckas medesib»

CujibHbIe CTOPOHBI

beckoHeuHOCTDh U3aliHEPCKUX peleHUN
Ju3aliH-nipoekT OecriaTHO

Bonee 1000 moayneti paznuynoit Gopmsbl
3000 mBETOBBIX perIcHUI

Becnnarnas yctanoBka

becnnarnas nocraBka
MHnuBuyanbHBIA TOAXO K KIIUEHTY
HanexxHocTh B 3KCIUTyaTalluu

2 rojia rapaHTUu

Cpoxk ciryx051 10 et

Caalble CTOPOHBI

OrpaHudeHHbIH aCCOPTUMEHT
Maion3BecTHOE TOProBOE UMS
CpaBHUTENHHO BBICOKAS IEHA
Bricokast KOHKypeHIHs
Henocratouno pasButra cOBITOBas

CeTb MPEATPHUITHUS

Bo3mo:kHOCTH

IoBslenne crpoca Ha MPOTYKITUIO

JIbroTel  MpEANPHUATHSM,  OCYLIECTBIISIOLINM
MHHOBALIMOHHYIO JESITEIbHOCTh

Pacmmpenue accoprumenTa

PaspaboTka cTpaTeruu U3MeHEHHUS 1IcH
PasButue cetell peanuzauuu NpogyKIUU
Hcnonp3oBaHne  CpeACTB  CTUMYJIUPOBAHUS

cObITa

Yrpo3sl

[emeBple KOHKYPEHTHBIE TOBAPbI
Ycunenne TpeOOBaHWN K Ka4eCTBY
MIPOAYKLUH co CTOPOHBI
norpedurTenei

OFpaHI/I‘ICHHI)IC MOIITHOCTH
HecrabunbHas 3KOHOMUYECKast

CUTYyaIus

3aBHUCHMOCTD OT BaJIOTHOTO Kypca

BriBonib! (mpuMep): AHaNIMU3 MOKa3ajl, YTO MIPAKTUYECKH eTMHCTBEHHOM, HO CEphe3HON yrpo30il Ui
ﬂaHHOfI IMPOAYKINHU SABJISACTCA BO3SMOKHOCTH BBITCCHCHUSA €€ C PbIHKA Oosee JACHICBbIMH KOHKYPCHTHBIMHU

TOBapamu. B CBsI3H ¢ 3TUM MOTYT OBITh TPEIOKEHBI CISAYIONINE CHCTBUS:

» PaccMoTpeTh BO3MOXKHOCTD CHW)KEHHS IICHBI Ha TPOAYKIMIO B PE3yJIbTaTe YMEHBIICHUS 3aTpaT
Ha ee MPOU3BO/ICTBO, a MPU HEOOXOANMOCTH — 3a CUET CHIIKECHUS pEHTA0ETIbHOCTH.

» Bcsadeckn momdepkuBaTh BO BCEX MApPKETHHIOBBIX MEPOIPUSATHSAX BBICOKHE (DYHKIHOHAIBHO-
9KCIUTyaTallMOHHBIE XapaKTEPUCTUKH MPOAYKLUH, YTO MO3BOJUT YyAEp)KaTb WM 3aBOEBATh
PBIHOYHBIA CerMeHT (KaTeropHi0 IOKymaresiel), Uil KOTOPBIX MOTpeOuTeNbHAas CTOMMOCTD
MPOAYKIHH SBJISETCA NEPBOCTENEHHOM.

» MHccnenoBath 1e1eCOO0pPa3sHOCTh PACHIMPEHUS] ACCOPTHMEHTA BBITYCKAaEMOW TMPOAYKIHU C

Y4€TOM TOI'0, YTO TAKOC PCHICHUC MOXCET NPUBCCTU K JOMMOJIHUTCIIbHBIM 3aTpaTaM.



» TlombiTaThCs MO3MIIMOHUPOBATH CBOIO MPOAYKIIHIO B OMPEACICHHBIX PBIHOYHBIX CETMEHTaX, B
MEPBYIO OYEpeqb TaM, IIe BOCTPEOOBAaHBI €€ BBICOKHE JKCIUTyaTaIllMOHHBIE XapaKTePUCTHKH, a
TaK)Ke pacCMOTPETh BO3MOKHOCTP €€ BHEIPEHHS Ha JIPYTHX PBIHKaX COBITA.

2. I[IpoBectu SWOT-ananu3 riccneayemMoii OpraHu3alliy 1 clienaTh 000CHOBAHHBIE BBIBOIBI.

Koutpoabnas padora 3. Tema «MoTuBauus aesiTeJIbHOCTH»

Coneprxanue:
1. Pa30op koHKpeTHOM cuTyaluu. MOoTUBUpOBaHUE paOOTHUKOB MACOKOMOMHATA.
2. llpaktukyrouee ynpaxHenue «OCHOBbI MOTHBAIIN
3. lomamHee 3ananue «JIMcT xemanuing
1. KonkpetHast cutyanus
MotuBupoBaHue pabOTHUKOB MSICOKOMOUHATA

Korna tpu roma nazan Iletp PoMaHOB cTanm JUpEKTOPOM M OCHOBHBIM COBJIAAEIIbLEM
MPUBATU3UPOBAHHOTO Tpeanpuatus «l1oAMOCKOBHBIM MSCOKOMOMHAT», OHO HAXOJIWUJIOCh B
xopouieM (uUHAHCOBOM moJjokeHuH. KomOuHaT mpojaBan CBOIO MPOAYKIIMIO BO BcCe
Onu3nexaiire 00IacTu U PETHOHBI, a 00beM ATHX Mpoaax poc Ha 20% B rox. Jlroau moxymanu
OpOAYKIMI0 KoMOWHaTa 3a ee kadectBo. OmHako PoMaHOB BCKOpe 3aMeTWisI, YTO PaOOTHUKH
KOMOWHATa HE YJENSAIOT JOCTaTOYHOTO BHUMAHHS YPOBHIO BBINIOJHEHHS CBOeW paboThl. OHU
JeNIaay KPYIHbIe OMMOKU: MyTalld, HampuMep, YIaKOBKY M HAKJIEHKH JUIsl pa3HbIX 00pa3lioB
NPOIYKIMH; JOOABISIIN B UICXOAHYIO MPOIYKIUIO HE T€ T00aBKH; MJI0X0 MEPEMEIINBAIIU COCTAB
Kosbac W COCHCOK. bpum ciydam, Korja paOOTHUKM HEYMBIIUICHHO TOPTUJIH TOTOBYIO
HNPOAYKIMIO CPEICTBAMU I YUCTKU pabounx mecT. B oOiiem, itou fenanu B TeUEHHE BOCbMU
4acoB TOJIBKO TO, YTO UM OBLIO CKa3aHO, a 3aTEM ILLJIH JIOMOM.

Jis  Toro uToObl TOBBICUTH MOTHBHPOBAHHOCTh U 00s3aTENbCTBA PaOOTHUKOB
KoMOuHaTa, POMaHoB U Japyrue pyKOBOAWUTENH MPEANPUSTUS PEIININ BBECTH B YIpPaBICHUE
CHUCTEMY y4dacTusi paOOTHUKOB B MIPUHATUU perieHuil. Jjis Havama oHM JOBEpUSIM PaOOTHHUKAM
IIPOBEPKY KadecTBa MPOAyKIUH. B pe3ynbrare He BhICLIEE PYKOBOJCTBO OIPENEISIIO «BKYC»
MPOIYKIMH, & caMd PaOOTHHUKH JIENaly 3TO Ha CBOMX y4acTKaX. Takoe MOJOoKeHUe J1ed BCKope
noOyAuiI0 TMOCIEeTHUX K TMPOU3BOJICTBY MPOAYKIMU OOJee BBHICOKOTO KauecTBa. PabOTHHKOB
CTaJI0 MHTEPECOBATh, BO CKOJBKO MX HPOAYKIMS OOXOIWUTCS HPEANPUSTHIO, U YTO JyMaroT
MOKYTATEIN O PA3IMYHBIX COPTAX MSCHBIX U KOJIOACHBIX U3JEIIUM.

Opna w3 Opuranm gaxe paspaboTalia TEXHOJOTHIO BHEAPEHHS HA CBOEM YYacTKe
CIELMATBbHON IJIACTUKOBOW BaKyyMHOM YIMAKOBKM JUIsl CKOpOMOpTALIEHCS mnpoaykuuu. Jms
ATOr0 wWieHaM Opurajapl MPUILIOCH cOOpaTh HEOOXOAUMYI0 HMH(OpMalHio, cHopMyIUpOBaTh
npo0JeMy, YCTaHOBHTH pPabO4YMe KOHTAKTHI C TOCTaBIIMKAMH W JIPYTUMHU PaOOTHUKAMH Ha

MHCOKOM6I/IHaTe, a TAK¥KXE MPOBCECTU O6CJ'ICI[OB3.HI/IC YHUBCPCAMOB U MSCHBIX KHOCKOB, YTOOBI



y3HaTb O TOM, KaK JelaTh YNAKOBKYy Jyuile. bpurana B3sdna Ha ceOs OTBETCTBEHHOCTb 3a
OIpe/ie/IEHNE KauyecTBa, a BIIOCIEACTBUM U 3a YJIYYIIEHHs B MPOM3BOACTBEHHOM Ipolecce. B
UTOT€ BCE ATO MPHUBEJIO K TOMY, YTO CPEIH PAOOTHUKOB CTAJM MOSIBIISATHCS KaJOObl HA TEX, Yei
YPOBEHb BBIIOJIHEHUsI Pa0OThl ObLI HU3KUM U 4be 0e3pa3iuuue MeIano YJIy4IIeHUIO PaOoThl.
[To3xe »xanoObl CTalM pacHpOCTPaHATHCS U HA PYKOBOJSAILIMH COCTaB M CONPOBOXKIAINCH
TpeOOBaHUSAMU HX NEPENOATNOTOBKHM WM YBOJIbHEHUS. BbUIO pelieHo, 4TO BMECTO YBOJIbHEHUS
OHM IPOUIYT MEPENOATrOTOBKY IPSIMO HAa MPEANPUATHH C YYAaCTHEM BCEX 3aMHTEPECOBAHHBIX
CTOPOH.

PomaHnoB, npyrue BbICIINE PyKOBOAUTENN NPEANPUATHS U IPEACTaBUTENN pabouux pa3padboTanu
HOBYIO CHCTEMY OIUIaThl, Ha3BaHHYIO «pa3[elbHOEC YYacTHe B pe3yibTaTax paboThI
MsicOkoMOMHaTa» B pamkax 3Toi cucTeMbl (UHAHCUPOBAHHBIM MPOILEHT <«JIOHAJIOTOBOID»
OpuOBUIM  JIeNUJICS KaXKJble IIECTh MECSIEB MEXAYy BCEMH pPaOOTHUKAMHU MPEANPHUATHS.
WNunuBuayanbHOEe ydacTue B pa3fielieHHON NpUObUIM OCHOBBIBAJIOCH HA pe3yJbTaTax OLEHKU
YPOBHS BBIIIOJHEHUS! Pa0OThI KaX/IbIM U3 yYaCTHUKOB ATOro mpouecca. Cama cucremMa OLEHKU
Obuta pa3paboTaHa H TMPOBOAMIACH B JKM3Hb TPYNIOH pPaOOTHHUKOB MSICOKOMOMHATA,
NPECTaBIAIOIINX €0 OTJeNIbHbIE oApa3ieneHus. Tak, paOOTHUKYU MPEANPUITHS OLIEHUBAINCH:
10 UX BKJIaJy B IPYMIIOBYIO padoTy; IO TOMY, KaK OHM KOMMYHULIUPYIOT C WIEHAMU IPYMIIbI; 10
UX OTHOIICHHUIO K TPYIOBOH pabdoTe KaK TaKOBOW; MO JUCHUIUIMHE MOCEIICHUS padoThl M 1O
COOJIOICHUIO TEXHUKU OE30M1aCHOCTH.

Kpome Toro, rpynmsl win Opurajasl ObIIM OTBETCTBEHHBIMU 3a OTOOp, MOJITOTOBKY U
OLIEHKY CBOMX PaOOTHHUKOB, a €CIH 3TO OBLIO HEOOXOJUMO, TO M 32 YBOJBHEHUE CBOMX KOJIJIET
no pabore. OHM Takke NPUHUMAIM pelIeHHus Mo rpaduky padoThl, TpeOyemylo OIOKETy,
M3MEpEeHHs] KauyecTBa U OOHOBJIEHHIO 000pyZOBaHMsS. MHOroe, 4To paHbllie SBJIAJIOCH pabOTOM
PYKOBOJIUTENS TPYIIBI HA TAKOM NPEANPHUITHH, TENeph CTaJ0 YaCThIO PabOThI KaXJI0T0 YiIeHa
IpyTIIbL.

ITerp PomaHOB cunTal, 4To ycnex ero Ou3Heca ONpeAessics CIEoyOMIM:
1. Jlrogm xoTsT ObITH 3HaYMMBIMU. U eciiu 3T0 He peannsyercs, IpUYNHA — B PyKOBOJICTBE.
2. Jlronu BBHIMONHAIOT pabOTy Ha TOM YPOBHE, KOTOPBIM COOTBETCTBYET MX OKUIAAHUSM.

Ecin roBoputh mofsMm, uyTo Bel OT HHUX OXHAaeTe, TO MOYKHO BJIMATH HAa YpPOBEHb

BBITMIOJTHEHHS] MU CBOEH pabOThI U TaKUM 00pa30M MOTHUBUPOBATH UX.

3. Camu oxujaHusi paOOTHUKOB OINpPEAENSIOTCA LENSIMH, KOTOpble OHHM Iepen coloit

CTaBsT, U CUCTEMOW BO3HArpaXJACHHUS.

4. JlroOble neicTBUS PYKOBOJACTBA M MEHEIKEPOB IMPEINpPUATHS B 3HAUYUTEIHLHOU Mepe

BIIUSIIOT HAa (OpMUpPOBaHUE Y PAOOTHUKOB OXHIaHUS.



JIro0oit paboOTHUK CIOCOOCH HAYUYHTHCS BBIMOJHEHUIO MHOTHX HOBBIX Pa3HOOOpa3HBIX
3a/1a4 B paMKax CBOel paboThlI.

Pe3ynpTarbl €ATENBHOCTHM MNPEANPUIATHS [OKA3bIBAKOT, KTO S Takod H  4YTO
npencTaBisier Mos pabora. Mosi paborta 3akirodaeTcss B CO3/JaHUU YCIOBUH, IPHU
KOTOPBIX HAWBBICHIMN YPOBEHb BBIMOJHEHUS PA0OTHI KaXIbIM CIY>)KUT KaK €ro

WHIUWBUIYAJIbHBIM MHTCPECAM, TaK U HUHTCPCCaM NIPCANIPHUATUA B LICTIOM.

Bomnpocel K KOHKPETHOM CUTYaluHU:

1.

Kakum oOpa3oM, M B Kakoil cTeneHM MOTHBAIMOHHas noiuTHka PomaHoBa
YZI0BJIETBOPSET OTPEOHOCTH U3 Hepapxuu Macioy?

OObsicHuTE YCIIEX NOJUTHUKU UCITOJIb30BAHUA MOTHBaHHOHHOﬁ TCOPHUU OKHIAHHA.
XKenanu 651 BeI paboTath Ha [TogmMockoBHOM MsicokomOuHaTe? OOOCHYHTE CBOM OTBET.
KonnenrpupoBan au PomaHOB BHUMaHME Ha (AKTOpax «370pOBbS» WIM Ha
MOTHBAIMOHHBIX (pakTopax ['eprdepra B cBoeil mporpamMmme MOTHBAILIUU?
OxapakTepHu3yiTe CyIIEeCTBYIOIIYIO HA MACOKOMOMHATE CUCTEMY BO3HATPaKACHHUSL.
Bo3moxeH i1 ycnex nogo0HOH MOTHBALMOHHON NMPOrpaMMbl Ha IPEIIPUITUIX IPYTHX
oTpacjeil, B TOM YHUClie 0Tpacield HeMaTepruaabHOTO POU3BOCTBA?

2. HpaKTI/IKy'I-OH_Iee YHpaKHCHUC «OCHOBBI MOTHUBaLINK)

HazoButre mno mnsare Hambojee BaXXHbBIX, II0 BalmICMy MHCHHUIO, MOTHUBATOPOB [JIA

CJICAYIONIMX JIUIL:
Bac nuuno Ha paboTe (B ayIuTOpun):

N

KBanudunrpoanHoro padouero:

N

Cryxaiiero B KOHTOPE:

Do

[Ipodeccuonana (3xoHOMHUCTA, OyXTanTepa, WHKEHEPa):

DR

HexBanuduuupoBaHHOro pabOTHHKA:



Nk v

[Ipumeuanue: Chayana B Teuenwe 10 — 15 muH. mpoxaenaiiTe JaHHOE YIpaKHEHUE
WHAUBUAYAIbHO, a 3aTeM B TeueHue 20 — 30 MuH oOcyquTe B IpyImiie U JOCTUTHUTE KOHCEHCYCa.
B ayautopuu ¢ npenogaBateneM B TeueHue 15 — 20 MmuH obcyaute, u chopMyaupyinTe 0o0IIyIo
MO3ULIMIO TI0 JAHHOMY YIPaKHEHHUIO.

3. 3anonauTe HopMy JIMCTa, 0OSCIICYUB JIOTHKY B OOBSICHEHUH BaIlIMX KESIAHUH U
moTpeOHOCTEH.

JIuct xxenanuit

Bemu, kotopsle BaM xo4ercs Kakyro norpebHOCTH Kakasa moTuBanimonHas
MOJIyYUTh B KU3HU (moTpebHOCTH) TaHHOE TEOpus JIydille OOBSICHIET

YKEJIaHUE MOYKET BbIOpaHHBIC BAMH
YJOBJETBOPUTH? moTpeOHOCTH ?

JIuct A — KpaTKOoCpOUYHbIE

JKEJIaHUS

JIuct B — nonrocpounsie

JKEJIaHUS

Kounrpoabhas paGora 4. . Tema «BJiacts u J1uaepcTBO»

Ilenp 3amaHus - U3y4uTh NPUPOAY U CYIIHOCTb BJIACTH M ONPEICIIUTH POJIb JUYHOCTH U

MOJINTUYECKOE TIOBE/IEHUE B OPraHU3al|H.
1. Pa30op KOHKPETHOI CUTYyallHH.
2. [lpaxTukytouiee ynpaxseHue «IlonoxxeHne B cebCKOX035HCTBEHHOM IPEAIPUITUNY.

2. I[Ipaxkmuxkytowee ynpasicnenue « Paznuyus u maxmuxa 00IHCHOCMHOU 61ACMU»

[enb: nccnenoBaTh OCHOBBI BJIACTHU MO Pa3IMYHBIM JOJDKHOCTAM. [IponeMoHCTpupOBaTh
pas3n4Msi BO MHEHUSIX 00 OCHOBAX BIIACTH.
[TopsiIOK BBITONIHEHUS YIPAXKHEHUS:

ar 1. MHauBuyanbHO NPOPAHKUPYWTE NOJDKHOCTH C TOYKM 3pPEHMsS BCEH BIACTH,
KOTOPYI0 OHHM JIOJDKHBI MMEThb B CBOMX opranumzanusx. IloctaBeTe: «l» - mepen Tou
JIOJDKHOCTBIO, KOTOpasi, IO BallleMy MHEHHIO, SIBIIETCS HauboJyiee «BIACTHONW» B YKa3aHHOU
OpraHu3aIuy, «2» - HAaMMEHee «BJIACTHOW» U T. JI.
- MEXaHMU3aTOp;
- PEKTOp B KPYITHOM YHUBEPCUTETE;
- TeHEpAJIbHBIN TUPEKTOp B HEOOMBINOHN (upme;
- TEXHHK 110 IUIEMEHHOMY Jely;
- CHeMAIMCT OT/eNa KaJpoB B 00JIACTHOM YIIPABICHUU CEIIbCKOTO X035 CTBA;
- mpoeccop B yHUBEPCUTETE;
- onieparop I19BM B u3zBectHoi hupme;
- OyxranTep B KOOIIEpaTUBE;
- pEerMOHANIBHBIN MEHEKep 10 MPoJjakaM B KpYIHOI TOproBoii pupme;
- KCclleIoBaTeNlb B KOMIIAHUU BBICOKHUX TEXHOJIOTHIA;
- MUJIMIIMOHED Ha MOCTY;
- MOPCKOM MpanopiiruK Ha aBUAHOCLIE;
- HaJIOMHBIIl pEMECIIEHHUK;
- CeKpeTapb reHepalbHOI0 JUPEKTOPA B U3BECTHON HEPTEra30BOi KOMIIAHUU;
- nenytat Cosera denepannu.




[Ilar 2. Pemmte, kOoTOpas W3 MEPEUUCICHHBIX BBIIIE HAOJDKHOCTEM OJDKHA HMETh
HauboJee «CHIBbHBIE»: MPaBO HA BJIACTh, BJIACTh BO3HATPAXKICHUS, BIIACTh HPUHYKICHUS U
00BSACHUTE MOYEMY.

[ar 3. OTOepure HauMeHee «BIACTHBIE» JOJKHOCTH U3 CBOETO MPOPAHKUPOBAHHOTO
CIUCKa U MOATOTOBbTE KPAaTKUW MepeueHb MCTOUYHUKOB BJIACTU U BIUSHUS (Uepe3 MOJUTUKY B
OpraHu3ali), KOTOpbIE MOTJH OBITh HCHOJB30BAHBI JUIl YCHJICHUS BIAcTH B JIAHHOH
JOJIKHOCTH.

[ar 4. UaauBUayanbHbIE Pe3yabTaThl 00CYKAAIOTCS B MAJIBIX IPYTINaX.

[ar 5. Iloxg pyKOBOACTBOM MpernojaBareisi MPOBOIUTCS ofliee oOCyXIeHHE B
ayUTOPHH.

1. Kouxkpemnas cumyayus «l{enmp eracmu 6 KomMnanuuy

Amnppeit IBanoB Bo3rinasui obmactTHON xinebokomoOunat «Komoey» emte 3amonro go 1993
rona. [IpenquyBcTBYs OM3Kkoe GaHKPOTCTBO, €ro OBIBIINI MApTHEP MOKUHYJ CTPaHy, IPUXBAaTUB
¢ co0Ol M3 Kacchl MPAKTUYECKU BCIO HATMYHOCTh. AHApeE He 0e3 ycmexa co3/ian Ha KOMOMHATe
HOBYIO OpPraHM3al[IOHHYIO KYJbTYPY, OCHOBAaHHYIO Ha KOHCEHCYCHOM MPHUHSTHUU PEHICHUH U
KECTKUX TMpaBmiax padoTel. OAHAKO BCKOpE OOHAPYXHJ, YTO TAaKHE METOABI CTAHOBSTCS
MPENSITCTBUEM HA MYyTH yBEIUYEHHUS 00BEMOB MPOJaK MpoayKuuu. B mpunnumne, Anapei kak
riaBa (pUPMBI MOT HCIIOJIB30BaTh CBOE MOJIOXKEHUE U U3MEHHTh HEKOTOPBIE METOIbI, HO BMECTO
9TOT0 OH PEUIN «IIYCTUTh JIEJI0 Ha caMoTek». B pesynbTaTe mpoBeleHUs U3MEHEHHUS TaKuM
o0pa3om 3aHsuI0 OBI O0JIee ABYX JIET, a €clii ObI AHPEH clienal 3To C MO3HUIIMKA CBOCH BJIACTH, TO
MOHAI00UIIOCH OB JIHIIB PACTIOPSHKEHUE, KOTOPOE MOTJIO YMECTUTHCS Ha OJHOM JINCTE OyMaru.

Cebst KaK PYKOBOJHTENSI OH CUUTAN «TOJIKAYOM», MPOJBHUTAIOIIMM CBOU WU WHOTIA
OUeHb >KeCTKUM oOpaszoM. [lepBoe Bpemsi Ha PYKOBOJISIIECH JODKHOCTH AHApEN 3aHMMAaCH,
3aThIKAaHUEM <«JIBIP», HE 00paIiai BHUMaHUS HA CO3JaHHE MPOAYKTUBHON KyJIbTyphl paboTel. OH
BeJ ce0s TOYHO B COOTBETCTBUU C yUEOHHKAMU IMPOIUIBIX JET U B CBOCH paboTe MOJHOCTHIO
HoJIarayicsi Ha 3aHUMAaeMYI0 UM JTOJDKHOCTb. OH TBITAJICS BIMATH HA IPYTHX YEPe3 «IaHHYIO eMy
0O0roM BJIAacTb» U METOAOM «KHYTa U MpsiHUKa». OH HAHUMaJ HYKHBIX €My JIFOJIeH, U YBOJIbHAJ
HEHY)XHBIX, MBITAJICA CKOJOTUTh Ha KOMOWHATE€ CBOIO KOMaHAy. AHApEH cuuTan CBOH
«IyTaHbI» CTUJIb PAOOTBI CMECHIO «YHpPABIEHUS MO LENSIM» M «IPUHATHSA DPELISHUil uepes
KOHCEeHCyc». OH BepWwJ, YTO PYKOBOJIUTENb JOJDKCH OINPEACISITh MOJUTHKY MPEATPHITHS.
BMmecTo 3TOro OH JOJKEH co3JaTh Ha NMPOU3BOJACTBE TaKylH OPraHU3ALMOHHYIO KYJIbTYpy U
PYKOBOJICTBOBATHCSI TAaKMM CTHJIEM, TPH KOTOPBIX BJIACTh <JICTUTCS» C TOTYMHCHHBIMH W
B3aMMHOE JIOBEpHE CTAHOBUTCS 3aJI0IOM XOpolei paboThI.

MHor#e KOJUIeTH CUUTaN AHApes NOTUTUKAaHOM. K 3TOMY MX CKJIOHSJIO TO, 9TO OH Kak
OBl MO/ICTpanBall KyJIbTYpY MPEANPUATHS TTOJ ce0sl, O CBOM CTUIb pykoBoAcTBa. [Ipu 3TOM OH
MOT COYeTaTh U COBMEINATH MPHHITHE TPYIIIOBBIX PEHICHUH C JIMYHBIM KOHTPOJIEM 32 CaMHUM
IpOIIECCOM NMPHUHATHUSA pelleHui. 3a10Jro J0 TOro, Kak OH coOMpalicsi NepefaTh pelieHHe B
rpymiy, AHApEH BcTpeyalics ¢ COTpYIHUKAMH Ha UX pabodnX MECTax, BHUMATEIbHO CITyIIaN UX,
MBITAJICS Y3HATH, YTO OHU AyMaroT. OH J1aBajl COBETHI, MOA0AApUBAll K TOBOPHI O TOM, YTO CaM
JTyMaer.

AHapell TPOBOAMII C TOJYMHEHHBIMHU CHEIHANbHBIE 3aHITHS 1O CTUMYJIHUPOBAHUIO,
[ENBbI0 KOTOPBIX OBUIO MOOYAWUTh MX K OoJiee aKTUBHBIM ACUCTBUSM. Kaxmbplii pyKOBOIUTENH
pa3gaBal  yyacTHHMKaM KOMHH C €ro (ee) TMpeajoKeHUsSMU TOo OKeTy W IelsaM
xJIe00KOMOMHATA Ha TPEACTOSIINI MeproA. 3aTeM PyKOBOIMTEIH TPYIII MO0 OJAMHOYKE KaK ObI
«3alIMIIATH» CBOU MPEIUIOKEHHS TIepe]] BCeMU YYaCTHUKAMHU 3aHATHUS, KOTOpbIE 00pYyIINBAIUCh
Ha BBICTYMAIOLIEr0 C TPajgoM 3aMe4yaHWid, BOMNPOCOB M KOHTpHpemioxkeHuil. Iloatomy
PYKOBOJUTENU TPYIMI HE MOTJIM PACCYUTHIBATH HA aBTOMATHYECKOE YTBEPIKICHHE CBOMX
npetoskeHui. OXUAaIoch, 9YTO OHHM JOJDKHBI «IIPOJAThY CBOW TMPEAJIONKECHUS NpYruM. Takne
3aHATHS TPOBOJWINCH B TPEIIUIAHOBBIM MEpUON M JUTHIIMCh WHOorAa Oonee Hemenw. [lo mx
3aBEPIICHUIO KAXKIBI PYKOBOIUTEh TPYIITBI Opai Ha ceOst 00s3aTebCTBA IO YTBEPKACHHOMY
TOJIOBOMY TLIIAHY.



Anzpeil Ob1 TBEpJ B TOM, YTO T€ PYKOBOAMTENM TIPYII, KOTOpPbIE HE CIPaBUWINCH C
TOJIOBBIM 3aJaHHEM, HE JOJDKHBI NOJy4aTh Bo3HarpaxiaeHue. OH xorten, 4TtoObl paborta
BBINOJIHAJIACH HA BBICOKOM YPOBHE, M 3acCTaB/IJl CBOMX IIOJAYMHEHHBIX YCTAaHABIUBAaTh
pEATMCTUYHBIE U BMECTE C TEM HAIPSKEHHBIE LIETH.

Hcnonb3yemblii AHzApeeM CTWIb YIPABIEHUS IPEBpalliall €ro IOAYMHEHHBIX B
MOCJIEIOBATEIBHBIX CTOPOHHUKOB COKPAILCHUS CEOECTOMMOCTH XJ1eO0OYIOUHOM NMPOAYKIMH U
YCTAHOBJICHHSI PEAJTMCTUYHBIX 1IeJIeH, a TAK)Ke B PEBHUBBIX UCIOJHUTENEH CBOEH pabOTHI.

AHfpeil MpOsIBISUT HACTOMYMBOCTB, IOKA3bIBajJl, KaK HAJ0 Jenarh paboTy, HCKYCHO
IPUHYXAAJI U MOTHBHPOBaJ CBOIO KomaHnay. OH ciymian M JeNHICS OTBETCTBEHHOCTBIO. OT
BCEr0 ATOTO BECh MpOIECC Ka3ayics MyTaHHBIM M HesCHbIM. OJHaKo OH ObUI TEpHeIHB M
CHOCOOEH /1aTh, KOT/Ia JIIOJIU CAMU YBUIIAT «CBET B TYHHEJIE).

Korma on omgyman HEOOXOJMMOCTh TPOBEACHHUS 3HAYUTEIBHBIX HW3MEHEHHUH, OH
IIPEIIOYNTAI XKIaTh, I0KA BCS €r0 KOMaH/1a IPOHUKHETCS TAKUM )K€ COCTOSIHUEM, a HE pellaTh
po0JIeMy «pOCUYEPKOM IIEPay», BHIITYCTUB OUEPEAHOE PACIIOPSIKEHHE.

Bonpochkl kK KOHKPETHOM CUTYyaIuu:

1. Ha uewm ctpousicst aBToOpuTeT AHIpEs KaK IEPBOrO PyKOBOAUTENS XJIeOokoMOnHara?

2. Kakue NTMYHOCTHBIE MCTOYHMKHU BIACTH IO3BOJIWIN AHIPEIO CO3[aTh KOPIOPATUBHYIO
KynbTypy? JlaliTe neTanpHbIi aHaIU3 STOW TpaHCPOPMALIUH.

3. Ilouemy BBl Jymaere, UTO PYKOBOIUTENW TpPyHH MyOJMYHO «3allUIlasy CBOU
NPEUIOKEHHS 10 OIOJDKETaM M IIEeTsIM, MOTJIHM OBl CYMTaTh 3TO IPH ONpPEACTICHHBIX
00CTOATENILCTBAX MOJPHIBOM CBOEH BIIaCTH?

4. IlpuBenurte mpuMepsl coueTaHus AHApPEEM BJIACTU U NOJUTHKU B JOCTUKEHHM CBOUX
HeJen.

5. Kakue 35eMeHThI I1IepCTBa COACPKUT «IIYTaHHBII yIpaBiIeHUECKUN CTHIIb AHIpes?

3.3.1. Metoguueckue MaTepuabl
MarucTpaHThl BBITOJIHSAIOT 4 KOHTPOJIbHBIE pa0OTHI. 3a MPABHJIBHOE BBIMOJHEHUE KaXKIOU
KOHTPOJIbHOM — 5 0aios.
VYcnoBus ¥ NOPSAOK MPOBEACHUS TEKYLIEro KOHTpOs 3HaHUU mpencrasiieHsl [1B/[-07
«O TpoBeACHUM TEKYLIEro KOHTPOJIS YCHEBAEMOCTH U TMPOMEKYTOYHOM aTTecTaluu
oOyuaromuxcsi B ®I'BOY BO HBanosckas 'CXA».

3.4. KoMIJIEKT BOIIPOCOB K 3a4eTy ¢ OLeHKOMH

3.4.1. Bonpochstr:
OOBeKT U NnpeaMeT TUCHUIIIUHBI.
3aauy opraHu3alus HayYHbIX UCCIEA0BAHUN B MEHEI)KMEHTE.
OO0111e MpUHLMIBI OPTaHU3AIMK HAyYHBIX UCCIIEOBAaHUM B MEHEKMEHTE.
3aauu, BUJbl U METOJUYECKHE PUEMB] aHAJIN3a B MEHEKMEHTE.
Opranu3anus aHaTUTUYECKON paboThI.
AHanm3 )XKUBOTHOBOYECKUX OTPACIICH.
[TonsiTHe U HOpMBI CIEHUANN3ALNHI CETbCKOX03SIHCTBEHHBIX MPEAIPUATHHA.
[Toxazarenu crienuanu3aiy ceabCKOX03IiCTBEHHOTO MPEANPUSATHUS.
[TonsiTve M OKa3aTENN KOHUEHTPALMU U Pa3MEPOB MPEANIPUATHS.

0. MeTopl yCTaHOBJIEHHSI ONTUMAIBHBIMU pa3MepaMu CEIIbCKOX03SIICTBEHHBIX

MPEANPUATHI U UX TIOApaA3IEICHUN.

11. ITpon3BOACTBEHHBIE TUITBI XO35KCTB.

12. IloHsATHE U CYIIHOCTh MEHEKMEHTA.

13. Lenu u 3aga4m MEHEIKMEHTA.

14. ®ynkunu ynpasieHHUs.

15. 3akOHOMEpPHOCTH U MPUHIUIIBI YIPABICHUS.

16. BHemHsIst cpena opranu3anuu (€€ CTpyKTypa)

17. BHyTpeHHss cpeia OpraHu3alid U €€ OCHOBHBIE 3JIEMEHTHI
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

B3anmoneiicTBre BHYTpEHHEW U BHEUTHEN CPEJIbI

CymHocTh 1 Ki1accu(UKALUs METOI0B YIIPABICHHUS.

[ToHsiTHE M CYIIHOCTH OPraHU3alMOHHBIX CTPYKTYD.

Tunsl CTpyKTyp ynpaBiaeHUs (110 CTYIEHIM).

Knaccudukanus cTpykTyp ynpaBieHHs 10 OPraHU3allMOHHBIM [TPU3HAKAM.
Knaccugukamus CTpykTyp yIpaBieHHs [0 XapaKTepy MOAYHHEHHOCTH.
[ToHsiTHE YyIIPABIEHUECKOTO PEUIEHUS U €0 MECTO B IIPOLIECCE YIIPABJICHMUS.
Knaccugukamus ynpaBieHUYECKHUX PELICHUN.

@DakTOpHI, BIUSAIOIIME HA IPOLIECC PUHATHS PELICHUMN.

['pynmnoBoe npuHATHE PELICHUN.

O6mue u ciennanbHbie QYHKIUU TOKYMEHTA.
HopmarusHo-meroauueckas 6a3a aenonpoussoacrsa (HMB).
Opranu3anus 10KyMmeHToo0opoTa Ha npennpusatun AITK.

[TonsiTve nepcoHana MpeanpusaTHs, €ro XapaKTepUCTHKA.

[TonsiTue BnacTu.

HctouHuku BiacTu.

PykoBoauTenb 1 €ro KkayecTna.

IToHsiTHE KOJIIIEKTUBA.

Buibl KOIEKTUBOB.

[Icuxonoruueckas xapakTepUCTHKA KOJJIEKTUBA.

PopMHUpPOBAaHUE KOJIJIEKTHBA.

[TonsiTHS ¥ TUTIBI KOH(JIMKTA.

VYrpaBneHYecKuil aHalu3 B OTPACIISIX CEIbCKOX035HCTBEHHOIO MPOU3BO/ICTBA.

3.4.2. MeToanueckne MaTepuaIbl

3ader ¢ OIEeHKOW MPOBOAUTCS Mo OmiieraM. OOyuaromuMcest BBIIAETCS OUIIET ¢ BOIIPOCAMU
u gaétcs BpeMs Ha MOJrOTOBKY, He MeHee 45 muH. [locne dero, oHu B ycTHOM opme OTBEUYAIOT
Ha BOIIPOCHI, cojiepakaliuecs B ounere. OTBET OLIEHUBAETCS 110 BbILIE IPUBEAEHHBIM KPUTEPUSIM.

VYcnoBus M MOPAIOK MPOBEICHUS 3adera ¢ oueHkod mpexactasieHsl B IIBJI-07 «O

NOPOBEJCHUM  TEKYIIEro  KOHTPOJS  YCIEBAGMOCTH W MPOMEXKYTOYHOW  aTTeCTaluu
00y4JarOIIUXCsI.



